
City Of
AGENDA ITEM # 3.3Pequott

Lakes.—

REPORT TO

CITY COUNCIL

Report Prepared by:   Deb Marty

Date: July 5 2016

Subject:  Financial Report

Report:   The monthly financial report is attached for
Council review.

Council Action Requested: Council motion approving the
attached financial report.
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CITY OF PEQUOT LAKES
SUMMARY REVENUES/ EXPENDITURES COMPARED TO BUDGET

FOR THE 5 MONTHS ENDING MAY 31, 2016

FUND 101 - GENERAL FUND

MONTH YTD ANNUAL OF

ACTUAL ACTUAL BUDGET VARIANCE BUDGET

REVENUE

TAXES 0 1, 799 1, 501, 767 1, 499,968

LICENSES AND PERMITS 1, 075 12, 835 14,500 1, 665 89%

INTERGOVERNMENTAL REVENUES 566 10, 566 88,600 78,034 12%

CHARGES FOR SERVICES 10,437 53,447 128, 520 75,073 42%

FINES AND FORFEITS 956 4, 171 13,500 9, 329 31%

ASSESSMENTS/ PRINCIPAL/INTERES 50,421 65, 220 21, 600   (     43,620)    302%

SALES TAX 13 28 0  (  28)

OTHER FINANCING SOURCES 428 5,036 13,600 8,564 37%

TOTAL FUND REVENUE 63,895 153, 103 1, 782, 087 1, 628,984 9%

EXPENDITURES

COUNCIL 2, 532 10, 774 27,340 16, 566 39%

ADMINISTRATION 17, 168 96,384 228,640 132,256 42%

ELECTIONS 13 13 4,900 4, 887

SALES& USE TAX 0 163 0  ( 163)

GENERAL GOVERNMENT 118 915 2,750 1, 835 33%

PLANNING& ZONING 5,276 27,897 83,730 55,833 33%

E911 ADDRESSING 236 236 500 264 47%

GENERAL BUILDING 5,623 30, 377 98,980 68,603 31%

POLICE 45, 162 264, 851 628,640 363,789 42%

FIRE CONTRACTS 87,365 88, 939 89,600 661 99%

CIVIL DEFENSE 34 169 1, 200 1, 031 14%

ROADS& STREETS 24,772 111, 936 453,830 341, 894 25%

STREET LIGHTING 901 5,915 17,900 11, 985 33%

SIGNAL& SIGNS 144 1, 888 5,050 3, 162 37%

PARK 3,989 53,039 52,650   ( 389)    101%

TAX ABATEMENT 0 503 17,527 17, 024 3%

HRA 1, 825 3,823 5, 900 2, 077 65%

ECONOMIC DEVELOPMENT 3,725 3,788 9,450 5,662 40%

INSURANCE 30,667 79, 184 106,000 26, 816 75%

RECYCLING 25 1, 968 10,000 8,032 20%

TOTAL FUND EXPENDITURES 229,575 782, 761 1, 844,587 1, 061, 826 42%

NET REVENUE OVER EXPENDITURES    (    165,680)  (    629,658)  (     62,500)       567, 158

CASH 563,074

FOR ADMINISTRATION USE ONLY 42% OF THE FISCAL YEAR HAS ELAPSED 06/29/2016 10: 53AM PAGE: 1
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CITY OF PEQUOT LAKES
SUMMARY REVENUES/ EXPENDITURES COMPARED TO BUDGET

FOR THE 5 MONTHS ENDING MAY 31, 2016

FUND 103 - BOBBER WATER TOWER FUND

MONTH YTD ANNUAL OF

ACTUAL ACTUAL BUDGET VARIANCE BUDGET

REVENUE

ASSESSMENTS/PRINCIPAL/ INTERES 3 130 0  ( 130)

TOTAL FUND REVENUE 3 130 0  ( 130)

EXPENDITURES

BOBBER WATER TOWER 15 74 0  (  74)

TOTAL FUND EXPENDITURES 15 74 0  (  74)

NET REVENUE OVER EXPENDITURES    (  12)     56 0  (  56)

CASH 10, 744

FOR ADMINISTRATION USE ONLY 42% OF THE FISCAL YEAR HAS ELAPSED 06/29/2016 10:53AM PAGE: 2



CITY OF PEQUOT LAKES
SUMMARY REVENUES/ EXPENDITURES COMPARED TO BUDGET

FOR THE 5 MONTHS ENDING MAY 31, 2016

FUND 211 - LIBRARY FUND

MONTH YTD ANNUAL OF

ACTUAL ACTUAL BUDGET VARIANCE BUDGET

REVENUE

INTERGOVERNMENTAL REVENUES 0 5, 000 5,000 0 100%

CHARGES FOR SERVICES 130 427 1, 800 1, 373 24%

ASSESSMENTS/PRINCIPAL/ INTERES 529 2, 961 19,000 16, 039 16%

TOTAL FUND REVENUE 659 8, 388 25,800 17,412 33%

EXPENDITURES

LIBRARY 1, 637 11, 146 18, 000 6,854 62%

TOTAL FUND EXPENDITURES 1, 637 11, 146 18, 000 6,854 62%

NET REVENUE OVER EXPENDITURES    ( 978)  (       2,759)  7,800 10,559

CASH 183,280

FOR ADMINISTRATION USE ONLY 42% OF THE FISCAL YEAR HAS ELAPSED 06/29/ 2016 10: 54AM PAGE: 3
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CITY OF PEQUOT LAKES
SUMMARY REVENUES/ EXPENDITURES COMPARED TO BUDGET

FOR THE 5 MONTHS ENDING MAY 31, 2016

FUND 226 - FORFEITURE (ALCOHOL) FUND

MONTH YTD ANNUAL OF

ACTUAL ACTUAL BUDGET VARIANCE BUDGET

REVENUE

FINES AND FORFEITS 0 1, 037 0  (       1, 037)

ASSESSMENTS/ PRINCIPAL/ INTERES 0 18 0  (  18)

TOTAL FUND REVENUE 0 1, 055 0  (       1, 055)

EXPENDITURES

POLICE 0 162 0  ( 162)

TOTAL FUND EXPENDITURES 0 162 0  ( 162)

NET REVENUE OVER EXPENDITURES 0 893 0  ( 893)

CASH 2,046

FOR ADMINISTRATION USE ONLY 42% OF THE FISCAL YEAR HAS ELAPSED 06/2912016 10: 54AM PAGE: 4



CITY OF PEQUOT LAKES
SUMMARY REVENUES/ EXPENDITURES COMPARED TO BUDGET

FOR THE 5 MONTHS ENDING MAY 31, 2016

FUND 227 - FORFEITURE (NON-ALCOHOL) FUND

MONTH YTD ANNUAL OF

ACTUAL ACTUAL BUDGET VARIANCE BUDGET

REVENUE

ASSESSMENTS/ PRINCIPAUINTERES 0 4 0  (   4)

TOTAL FUND REVENUE 0 4 0  (   4)

EXPENDITURES

POLICE 0 485 0  ( 485)

TOTAL FUND EXPENDITURES 0 485 0  ( 485)

NET REVENUE OVER EXPENDITURES 0  ( 481)      0 481

CASH 166)

FOR ADMINISTRATION USE ONLY 42% OF THE FISCAL YEAR HAS ELAPSED 06/29/2016 10: 54AM PAGE: 5
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CITY OF PEQUOT LAKES
SUMMARY REVENUES/ EXPENDITURES COMPARED TO BUDGET

FOR THE 5 MONTHS ENDING MAY 31, 2016

FUND 228 - PARK DEDICATION FUND

MONTH YTD ANNUAL OF

ACTUAL ACTUAL BUDGET VARIANCE BUDGET

REVENUE

ASSESSMENTS/PRINCIPAL/ INTERES 6 302 0  ( 302)

TOTAL FUND REVENUE 6 302 0  ( 302)

EXPENDITURES

PARK 5 26 0  (  26)

TOTAL FUND EXPENDITURES 5 26 0  (  26)

NET REVENUE OVER EXPENDITURES 1 276 0  ( 276)

CASH 25,079

FOR ADMINISTRATION USE ONLY 42% OF THE FISCAL YEAR HAS ELAPSED 06/ 29/2016 10: 54AM PAGE: 6
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CITY OF PEQUOT LAKES
SUMMARY REVENUES/ EXPENDITURES COMPARED TO BUDGET

FOR THE 5 MONTHS ENDING MAY 31, 2016

FUND 229 - CEMETERY FUND

MONTH YTD ANNUAL OF

ACTUAL ACTUAL BUDGET VARIANCE BUDGET

REVENUE

CHARGES FOR SERVICES 0 2,000 0  (       2, 000)

ASSESSMENTS/PRINCIPAL/ INTERES 15 748 700  (  48)    107%

TOTAL FUND REVENUE 15 2,748 700  (       2, 048)    393%

EXPENDITURES

CEMETERY( BROWN ST)     29 115 1, 200 1, 085 10%

TOTAL FUND EXPENDITURES 29 115 1, 200 1, 085 10%

NET REVENUE OVER EXPENDITURES    (  14)  2,633  ( 500)  (       3, 133)

CASH 63,676

FOR ADMINISTRATION USE ONLY 42% OF THE FISCAL YEAR HAS ELAPSED 06/29/2016 10:54AM PAGE: 7
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CITY OF PEQUOT LAKES
SUMMARY REVENUES/ EXPENDITURES COMPARED TO BUDGET

FOR THE 5 MONTHS ENDING MAY 31, 2016

FUND 230 - FIRE FUND

MONTH YTD ANNUAL OF

ACTUAL ACTUAL BUDGET VARIANCE BUDGET

REVENUE

INTERGOVERNMENTAL REVENUES 324 22,040 8, 000   (      14, 040)    276%

CHARGES FOR SERVICES 68,971 190,850 198,880 8,030 96%

ASSESSMENTS/ PRINCIPAL/ INTERES 1, 645 2,486 2, 500 14 99%

OTHER FINANCING SOURCES 847) 21, 755 700  (     21, 055)  3, 108%

TOTAL FUND REVENUE 70, 094 237, 131 210,080   (     27,051)    113%

EXPENDITURES

FIRE 45,939 149,293 211, 240 61, 947 71%

TOTAL FUND EXPENDITURES 45,939 149,293 211, 240 61, 947 71%

NET REVENUE OVER EXPENDITURES 24, 155 87,839   (       1, 160)  (      88,999)

CASH 160, 106

FOR ADMINISTRATION USE ONLY 42% OF THE FISCAL YEAR HAS ELAPSED 06/ 29/2016 10: 55AM PAGE: 8
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CITY OF PEQUOT LAKES
SUMMARY REVENUES/ EXPENDITURES COMPARED TO BUDGET

FOR THE 5 MONTHS ENDING MAY 31, 2016

FUND 302 - G O EQUIP CERT 2010A FUND

MONTH YTD ANNUAL OF

ACTUAL ACTUAL BUDGET VARIANCE BUDGET

REVENUE

TAXES 0 0 0 0

ASSESSMENTS/PRINCIPAL/ INTERES 0 3 0  (   3)

TOTAL FUND REVENUE 0 3 0  (   3)

EXPENDITURES

POLICE 0 243 0  ( 243)

DEPARTMENT 350 0 0 0 0

TOTAL FUND EXPENDITURES 0 243 0  ( 243)

NET REVENUE OVER EXPENDITURES 0  ( 240)      0 240

CASH 0

FOR ADMINISTRATION USE ONLY 42% OF THE FISCAL YEAR HAS ELAPSED 06/29/ 2016 10: 55AM PAGE: 9

i i



CITY OF PEQUOT LAKES
SUMMARY REVENUES/ EXPENDITURES COMPARED TO BUDGET

FOR THE 5 MONTHS ENDING MAY 31, 2016

FUND 303 - G O EQUIP CERT 2014A FUND

MONTH YTD ANNUAL OF

ACTUAL ACTUAL BUDGET VARIANCE BUDGET

REVENUE

TAXES 0 0 43,785 43,785

ASSESSMENTS/ PRINCIPAUINTERES 1 44 0  (  44)

TOTAL FUND REVENUE 1 45 43,785 43,740

EXPENDITURES

ROADS& STREETS 1 39,954 43,785 3, 831 91%

TOTAL FUND EXPENDITURES 1 39, 954 43,785 3, 831 91%

NET REVENUE OVER EXPENDITURES 0  (      39, 909)      0 39,909

CASH 3,689

FOR ADMINISTRATION USE ONLY 42% OF THE FISCAL YEAR HAS ELAPSED 06/29/2016 10:55AM PAGE: 10
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CITY OF PEQUOT LAKES
SUMMARY REVENUES/ EXPENDITURES COMPARED TO BUDGET

FOR THE 5 MONTHS ENDING MAY 31, 2016

FUND 401 - BUSINESS PARK

MONTH YTD ANNUAL OF

ACTUAL ACTUAL BUDGET VARIANCE BUDGET

REVENUE

ASSESSMENTS/PRINCIPAUINTERES 90 4,543 3, 000   (       1, 543)    151%

OTHER FINANCING SOURCES 921 4,607 11, 000 6, 393 42%

TOTAL FUND REVENUE 1, 011 9, 150 14,000 4,850 65%

EXPENDITURES

BUSINESS PARK 76 389 294,500 294, 111

TOTAL FUND EXPENDITURES 76 389 294,500 294, 111

NET REVENUE OVER EXPENDITURES 936 8,762   (    280,500)  (    289,262)

CASH 380, 146

FOR ADMINISTRATION USE ONLY 42% OF THE FISCAL YEAR HAS ELAPSED 06/29/2016 10:55AM PAGE: 11
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CITY OF PEQUOT LAKES
SUMMARY REVENUES/ EXPENDITURES COMPARED TO BUDGET

FOR THE 5 MONTHS ENDING MAY 31, 2016

FUND 402 - HIGHWAY 371 FUND

MONTH YTD ANNUAL OF

ACTUAL ACTUAL BUDGET VARIANCE BUDGET

REVENUE

TAXES 0 0 21, 000 21, 000

ASSESSMENTS/PRINCIPAL/ INTERES 30 1, 829 4,000 2, 171 46%

TOTAL FUND REVENUE 30 1, 829 25,000 23, 171 7%

EXPENDITURES

HIGHWAY 371 6, 366 46,301 71, 100 24,799 65%

TOTAL FUND EXPENDITURES 6,366 46,301 71, 100 24,799 65%

NET REVENUE OVER EXPENDITURES    (       6,335)  (     44,472)  (     46, 100)  (       1, 628)

CASH 128,812

FOR ADMINISTRATION USE ONLY 42% OF THE FISCAL YEAR HAS ELAPSED 06/29/2016 10: 55AM PAGE: 12



CITY OF PEQUOT LAKES
SUMMARY REVENUES/ EXPENDITURES COMPARED TO BUDGET

FOR THE 5 MONTHS ENDING MAY 31, 2016

FUND 403 - CAPITAL IMPROVEMENT FUND

MONTH YTD ANNUAL OF

ACTUAL ACTUAL BUDGET VARIANCE BUDGET

REVENUE

ASSESSMENTS/PRINCIPAL/ INTERES 506,090 506, 090 506,000   (  90)    100%

OTHER FINANCING SOURCES 0 0 694,000 694,000

TOTAL FUND REVENUE 506,090 506,090 1, 200,000 693,910 42%

EXPENDITURES

GENERAL GOVERNMENT 76 76 0  (  76)

WW TREATMENT FACILITY 452,586 578,251 1, 200,000 621, 749 48%

TOTAL FUND EXPENDITURES 452,662 578, 326 1, 200,000 621, 674 48%

NET REVENUE OVER EXPENDITURES 53,428   (      72, 236)      0 72,236

CASH 380,350

FOR ADMINISTRATION USE ONLY 42% OF THE FISCAL YEAR HAS ELAPSED 06/29/ 2016 10: 56AM PAGE: 13

i I



CITY OF PEQUOT LAKES
SUMMARY REVENUES/ EXPENDITURES COMPARED TO BUDGET

FOR THE 5 MONTHS ENDING MAY 31, 2016

FUND 409 - TIF DISTRICT 1- 9 WILD DAISY

MONTH YTD ANNUAL OF

ACTUAL ACTUAL BUDGET VARIANCE BUDGET

REVENUE

ASSESSMENTS/ PRINCIPAL/ INTERES 0 16 0  (  16)

TOTAL FUND REVENUE 0 16 0  (  16)

EXPENDITURES

TIF ADMINISTRATION 100 401 0  ( 401)

TOTAL FUND EXPENDITURES 100 401 0  ( 401)

NET REVENUE OVER EXPENDITURES    ( 100)  ( 386)      0 386

CASH 898

FOR ADMINISTRATION USE ONLY 42% OF THE FISCAL YEAR HAS ELAPSED 06/29/ 2016 10: 56AM PAGE: 14
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CITY OF PEQUOT LAKES
SUMMARY REVENUES/ EXPENDITURES COMPARED TO BUDGET

FOR THE 5 MONTHS ENDING MAY 31, 2016

FUND 413 - TIF DISTRICT 1- 13 LONESOME

MONTH YTD ANNUAL OF

ACTUAL YTD ACTUAL BUDGET VARIANCE BUDGET

EXPENDITURES

TIF ADMINISTRATION 100 400 0  ( 400)

TOTAL FUND EXPENDITURES 100 400 0  ( 400)

NET REVENUE OVER EXPENDITURES    ( 100)  ( 400)      0 400

CASH 55, 633)

FOR ADMINISTRATION USE ONLY 42% OF THE FISCAL YEAR HAS ELAPSED 06/29/2016 10: 56AM PAGE: 15
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CITY OF PEQUOT LAKES
SUMMARY REVENUES/ EXPENDITURES COMPARED TO BUDGET

FOR THE 5 MONTHS ENDING MAY 31, 2016

FUND 601 - WATER FUND

MONTH YTD ANNUAL OF

ACTUAL ACTUAL BUDGET VARIANCE BUDGET

REVENUE

ASSESSMENTS/PRINCIPAL/ INTERES 170 6,456 8,000 1, 544 81%

WATER SALES 25,110 104,629 250,560 145, 931 42%

OTHER FINANCING SOURCES 0  (      15,390)  2, 800 18, 190 550)%

TOTAL FUND REVENUE 25, 280 95,695 261, 360 165,665 37%

EXPENDITURES

WATER 11, 566 111, 751 209,690 97,939 53%

TOTAL FUND EXPENDITURES 11, 566 111, 751 209,690 97,939 53%

NET REVENUE OVER EXPENDITURES 13,714   (      16, 057) 51, 670 67,727

CASH 571, 806

FOR ADMINISTRATION USE ONLY 42% OF THE FISCAL YEAR HAS ELAPSED 06/29/ 2016 10: 56AM PAGE: 16
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CITY OF PEQUOT LAKES
SUMMARY REVENUES/ EXPENDITURES COMPARED TO BUDGET

FOR THE 5 MONTHS ENDING MAY 31, 2016

FUND 602 - SEWER FUND

MONTH YTD ANNUAL OF

ACTUAL ACTUAL BUDGET VARIANCE BUDGET

REVENUE

ASSESSMENTS/ PRINCIPAUINTERES 219 11, 003 8,000   (       3,003)    138%

SEWER SALES 24,795 113, 150 260,400 147,250 43%

OTHER FINANCING SOURCES 0  (      15, 390)    600 15,990 2,565)%

TOTAL FUND REVENUE 25,014 108,763 269,000 160,237 40%

EXPENDITURES

SEWER 22,917 91, 661 519, 160 427,499 18%

TOTAL FUND EXPENDITURES 22,917 91, 661 519, 160 427,499 18%

NET REVENUE OVER EXPENDITURES 2,097 17, 102   (    250, 160)  (    267, 262)

CASH 926,862

FOR ADMINISTRATION USE ONLY 42% OF THE FISCAL YEAR HAS ELAPSED 06/29/2016 10:57AM PAGE: 17
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CITY OF PEQUOT LAKES
SUMMARY REVENUES/ EXPENDITURES COMPARED TO BUDGET

FOR THE 5 MONTHS ENDING MAY 31, 2016

FUND 651 - WAC FUND

MONTH YTD ANNUAL OF

ACTUAL ACTUAL BUDGET VARIANCE BUDGET

REVENUE

ASSESSMENTS/ PRINCIPAUINTERES 11 541 0  ( 541)

TOTAL FUND REVENUE 11 541 0  ( 541)

EXPENDITURES

WAC 9 46 0  (  46)

TOTAL FUND EXPENDITURES 9 46 0  (  46)

NET REVENUE OVER EXPENDITURES 2 495 0  ( 495)

CASH 44,901

FOR ADMINISTRATION USE ONLY 42% OF THE FISCAL YEAR HAS ELAPSED 06/ 29/2016 10: 57AM PAGE: 18
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CITY OF PEQUOT LAKES
SUMMARY REVENUES/ EXPENDITURES COMPARED TO BUDGET

FOR THE 5 MONTHS ENDING MAY 31, 2016

FUND 652 - SAC FUND

MONTH YTD ANNUAL OF

ACTUAL ACTUAL BUDGET VARIANCE BUDGET

REVENUE

ASSESSMENTS/PRINCIPAL/ INTERES 23 1, 192 0  (       1, 192)

TOTAL FUND REVENUE 23 1, 192 0  (       1, 192)

EXPENDITURES

SAC 20 102 0  ( 102)

TOTAL FUND EXPENDITURES 20 102 0  ( 102)

NET REVENUE OVER EXPENDITURES 4 1, 090 0  (       1, 090)

CASH 98,890

FOR ADMINISTRATION USE ONLY 42% OF THE FISCAL YEAR HAS ELAPSED 06/29/2016 10:57AM PAGE: 19
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