City of
Pequot m AGENDA ITEM #3.3
Lakes=—

REPORT TO
CITY COUNCIL

Report Prepared by: Deb Marty

Date:  February 2, 2016
Subject: Financial Report

Report: The monthly financial report is attached for
Council review.

Council Action Requested: Council motion approving the
attached financial report.




CITY OF PEQUOT LAKES

SUMMARY REVENUES / EXPENDITURES COMPARED TO BUDGET

FOR THE 12 MONTHS ENDING DECEMBER 31, 2015
FUND 101 - GENERAL FUND

MONTH % OF
ACTUAL VARIANCE BUDGET
REVENUE
TAXES 617,959 ( 13,333) 101%
LICENSES AND PERMITS 319) ( 1,450) 111%
INTERGOVERNMENTAL REVENUES 50,741 ( 49,057) 145%
CHARGES FOR SERVICES 12,085 ( 982) 101%
FINES AND FORFEITS 402 3,713 72%
ASSESSMENTS/PRINCIPAL/INTERES 332 ( 8,388) 140%
SALES TAX 3 23) %
OTHER FINANCING SOURCES 10,370 56,454) 436%
TOTAL FUND REVENUE 691,573 125,974) 107%
EXPENDITURES
COUNCIL 1,861 8,983) 134%
ADMINISTRATION 14,194 18,936 92%
ELECTIONS 0 10) %
SALES & USE TAX 9 30) %
GENERAL GOVERNMENT 230 411 83%
PLANNING & ZONING 4,740 26,220 70%
E911 ADDRESSING 51 262 48%
GENERAL BUILDING 6,978 10,677 86%
POLICE 63,007 ( 60,712) 110%
FIRE CONTRACTS 41,400 ( 201) 100%
CIVIL DEFENSE 34 ( 332) 128%
ROADS & STREETS 22,147 ( 49,597) 112%
STREET LIGHTING 1,456 1,964 88%
SIGNAL & SIGNS 480 1,807 54%
PARK 102 3,221 93%
TAX ABATEMENT 9,712 737) 103%
HRA 86 370 93%
ECONOMIC DEVELOPMENT 0 6,580) 167%
INSURANCE 0 4,453 96%
TRANSFERS TO OTHER FUNDS 0 43,916) %
RECYCLING 2,194 1,029 90%
TOTAL FUND EXPENDITURES 168,683 101,748) 106%
NET REVENUE OVER EXPENDITURES 522,890 24,226)
CASH 1,160,738
FOR ADMINISTRATION USE ONLY 100 % OF THE FISCAL YEAR HAS ELAPSED 01/27/2016 12:43PM PAGE: 1



CITY OF PEQUOT LAKES

SUMMARY REVENUES / EXPENDITURES COMPARED TO BUDGET

FOR THE 12 MONTHS ENDING DECEMBER 31, 2015

FUND 103 - BOBBER WATER TOWER FUND

REVENUE
ASSESSMENTS/PRINCIPAL/INTERES

TOTAL FUND REVENUE

EXPENDITURES
BOBBER WATER TOWER

TOTAL FUND EXPENDITURES
NET REVENUE OVER EXPENDITURES

CASH

MONTH YTD ANNUAL % OF
ACTUAL ACTUAL BUDGET VARIANCE BUDGET
0 104 104) %
0 104 104) %
14 666 666) %
14 666 666) %
( 14) ( 562) 562
10,688

FOR ADMINISTRATION USE ONLY 100 % OF THE FISCAL YEAR HAS ELAPSED 01/27/2016  12:44PM

PAGE: 2



CITY OF PEQUOT LAKES

SUMMARY REVENUES / EXPENDITURES COMPARED TO BUDGET

FOR THE 12 MONTHS ENDING DECEMBER 31, 2015

FUND 211 - LIBRARY FUND

MONTH YTD ANNUAL % OF
ACTUAL ACTUAL BUDGET VARIANCE BUDGET
REVENUE
INTERGOVERNMENTAL REVENUES 0 5,000 5,000 0 100%
CHARGES FOR SERVICES 98 1,622 1,800 278 85%
ASSESSMENTS/PRINCIPAL/INTERES 83 45,374 19,000 (  26,374) 239%
TOTAL FUND REVENUE 181 51,897 25800 (  26,097) 201%
EXPENDITURES
LIBRARY 47 12,112 22,225 10,113 54%
TOTAL FUND EXPENDITURES 471 12,112 22,225 10,113 54%
NET REVENUE OVER EXPENDITURES  ( 291) 39,785 3575 (  36210)
CASH 185,980
FOR ADMINISTRATION USE ONLY 100 % OF THE FISCAL YEAR HAS ELAPSED 01/27/2016 12:44PM  PAGE: 3



CITY OF PEQUOT LAKES
SUMMARY REVENUES / EXPENDITURES COMPARED TO BUDGET
FOR THE 12 MONTHS ENDING DECEMBER 31, 2015

FUND 226 - FORFEITURE (ALCOHOL) FUND

MONTH YTD ANNUAL % OF
ACTUAL ACTUAL BUDGET VARIANCE BUDGET
REVENUE
ASSESSMENTS/PRINCIPAL/INTERES 0 349 0 ( 349) %
OTHER FINANCING SOURCES 0 1,600 0 ( 1,600) %
TOTAL FUND REVENUE 0 1,949 0 ( 1,949) %
EXPENDITURES
POLICE 362 7,155 0 ( 7,155) %
TOTAL FUND EXPENDITURES 362 7,155 0 ( 7,155) %
NET REVENUE OVER EXPENDITURES  ( 362) ( 5,206) 0 5,206

CASH 1,389

FOR ADMINISTRATION USE ONLY 100 % OF THE FISCAL YEAR HAS ELAPSED 01/27/2016 12:44PM PAGE: 4



CITY OF PEQUOT LAKES

SUMMARY REVENUES / EXPENDITURES COMPARED TO BUDGET

FOR THE 12 MONTHS ENDING DECEMBER 31, 2015

FUND 227 - FORFEITURE (NON-ALCOHOL) FUND

REVENUE

ASSESSMENTS/PRINCIPAL/INTERES
OTHER FINANCING SOURCES

TOTAL FUND REVENUE

EXPENDITURES
POLICE

TOTAL FUND EXPENDITURES
NET REVENUE OVER EXPENDITURES

CASH

MONTH YTD ANNUAL % OF
ACTUAL ACTUAL BUDGET VARIANCE BUDGET
0 402 0 402) %
120 324 0 324) %
120 727 0 727) %
205 585 0 585) %
205 585 0 585) %
( 85) 141 0 141)
316

FOR ADMINISTRATION USE ONLY 100 % OF THE FISCAL YEAR HAS ELAPSED 01/27/2016  12:44PM

PAGE: 5



CITY OF PEQUOT LAKES

SUMMARY REVENUES / EXPENDITURES COMPARED TO BUDGET

FOR THE 12 MONTHS ENDING DECEMBER 31, 2015
FUND 228 - PARK DEDICATION FUND

MONTH YTD ANNUAL % OF
ACTUAL ACTUAL BUDGET VARIANCE BUDGET
REVENUE
ASSESSMENTS/PRINCIPAL/INTERES 0 259 0 ( 259) %
TOTAL FUND REVENUE 0 259 0 ( 259) %
EXPENDITURES
PARK 5 4,156 0 ( 4,156) %
TOTAL FUND EXPENDITURES 5 4,156 0 ( 4,156) %
NET REVENUE OVER EXPENDITURES  ( 5) ( 3,897) 0 3,897
CASH 24,802
FOR ADMINISTRATION USE ONLY 100 % OF THE FISCAL YEAR HAS ELAPSED 01/27/2016 12:45PM PAGE: 6



CITY OF PEQUOT LAKES

SUMMARY REVENUES / EXPENDITURES COMPARED TO BUDGET

FOR THE 12 MONTHS ENDING DECEMBER 31, 2015

FUND 229 - CEMETERY FUND

MONTH YTD ANNUAL % OF
ACTUAL ACTUAL BUDGET VARIANCE BUDGET
REVENUE
CHARGES FOR SERVICES 0 2,800 0 2,800) %
ASSESSMENTS/PRINCIPAL/INTERES  ( 1) 562 500 ( 62) 112%
OTHER FINANCING SOURCES 11 11 0 ( 11) %
TOTAL FUND REVENUE 10 3,373 500 ( 2,873) 675%
EXPENDITURES
CEMETERY (BROWN ST) 11 1,122 1,00 22) 102%
TOTAL FUND EXPENDITURES 11 1,122 1,100 ( 22) 102%
NET REVENUE OVER EXPENDITURES  ( 1) 2,251 ( 600) ( 2,851)
CASH 61,026
FOR ADMINISTRATION USE ONLY 100 % OF THE FISCAL YEAR HAS ELAPSED 01/27/2016 12:45PM  PAGE: 7



CITY OF PEQUOT LAKES

SUMMARY REVENUES / EXPENDITURES COMPARED TO BUDGET

FOR THE 12 MONTHS ENDING DECEMBER 31, 2015

FUND 230 - FIRE FUND

MONTH YTD ANNUAL % OF
ACTUAL ACTUAL BUDGET VARIANCE BUDGET
REVENUE
INTERGOVERNMENTAL REVENUES 1,350 13,184 5,000 8,184) 264%
CHARGES FOR SERVICES 33,047 183,670 184,880 1,210 99%
ASSESSMENTS/PRINCIPAL/INTERES 5,999 8,257 3,000 5,257) 275%
OTHER FINANCING SOURCES 1,611 5418 800 4,618) 677%
TOTAL FUND REVENUE 42,006 210,529 193,680 16,849) 109%
EXPENDITURES
FIRE 4,460 260,262 193,680 66,582) 134%
TOTAL FUND EXPENDITURES 4,460 260,262 193,680 66,582) 134%
NET REVENUE OVER EXPENDITURES 37,547 ( 49,733) 0 49,733
CASH 75,292
FOR ADMINISTRATION USE ONLY 100 % OF THE FISCAL YEAR HAS ELAPSED 01/27/2016 12:45PM PAGE: 8



CITY OF PEQUOT LAKES

SUMMARY REVENUES / EXPENDITURES COMPARED TO BUDGET

FOR THE 12 MONTHS ENDING DECEMBER 31, 2015

FUND 302 - G O EQUIP CERT 2010A FUND

REVENUE

TAXES
ASSESSMENTS/PRINCIPAL/INTERES

TOTAL FUND REVENUE

EXPENDITURES
POLICE

TOTAL FUND EXPENDITURES
NET REVENUE OVER EXPENDITURES

CASH

MONTH YTD ANNUAL % OF
ACTUAL ACTUAL BUDGET VARIANCE BUDGET
228 1,286 1,286) %
0 53 53) %
228 1,339 1,339) %
0 35,579 35,579) %
0 35,579 35,579) %
228 (34,239 34,239
228

FOR ADMINISTRATION USE ONLY 100 % OF THE FISCAL YEAR HAS ELAPSED 01/27/2016 12:45PM

PAGE: 9



CITY OF PEQUOT LAKES
SUMMARY REVENUES / EXPENDITURES COMPARED TO BUDGET
FOR THE 12 MONTHS ENDING DECEMBER 31, 2015

FUND 303 - G O EQUIP CERT 2014A FUND

MONTH YTD ANNUAL % OF
ACTUAL ACTUAL BUDGET VARIANCE BUDGET
REVENUE
TAXES 18,242 41,517 43,995 2,478 94%
ASSESSMENTS/PRINCIPALAINTERES  ( 1) 102 0 ( 102) %
OTHER FINANCING SOURCES 0 43,916 0 ( 43,916) %
TOTAL FUND REVENUE 18,241 85,536 43,995 ( 41,541) 194%
EXPENDITURES
ROADS & STREETS 8 41,403 43,995 2,592 94%
TOTAL FUND EXPENDITURES 8 41,403 43,995 2,592 94%
NET REVENUE OVER EXPENDITURES 18,233 44133 0 ( 44,133)
CASH 42,609
FOR ADMINISTRATION USE ONLY 100 % OF THE FISCAL YEAR HAS ELAPSED 01/27/2016  12:45PM PAGE: 10



CITY OF PEQUOT LAKES
SUMMARY REVENUES / EXPENDITURES COMPARED TO BUDGET
FOR THE 12 MONTHS ENDING DECEMBER 31, 2015

FUND 401 - BUSINESS PARK

MONTH YTD ANNUAL % OF
ACTUAL ACTUAL BUDGET VARIANCE BUDGET
REVENUE
ASSESSMENTS/PRINCIPAL/INTERES  ( 6) 3,427 6,000 2,573 57%
OTHER FINANCING SOURCES 921 11,058 11,000 ( 58) 101%
TOTAL FUND REVENUE 915 14,485 17,000 2,515 85%
EXPENDITURES
BUSINESS PARK 70 836 1,500 664 56%
TOTAL FUND EXPENDITURES 70 836 1,500 664 56%
NET REVENUE OVER EXPENDITURES 846 13,650 15,500 1,850
CASH 371,384
FOR ADMINISTRATION USE ONLY 100 % OF THE FISCAL YEAR HAS ELAPSED 01/27/2016  12:45PM  PAGE: 11



CITY OF PEQUOT LAKES
SUMMARY REVENUES / EXPENDITURES COMPARED TO BUDGET
FOR THE 12 MONTHS ENDING DECEMBER 31, 2015

FUND 402 - HIGHWAY 371 FUND

MONTH YTD ANNUAL % OF
ACTUAL ACTUAL BUDGET VARIANCE BUDGET
REVENUE
TAXES 11,200 22,400 22,400 0 100%
ASSESSMENTS/PRINCIPAL/INTERES ( 3) 2,276 5,000 2,724 46%
TOTAL FUND REVENUE 11,197 24,676 27,400 2,724 90%
EXPENDITURES
HIGHWAY 371 68,738 101,440 27,400 ( 74,040) 370%
TOTAL FUND EXPENDITURES 68,738 101,440 27,400 ( 74,040) 370%
NET REVENUE OVER EXPENDITURES  ( 57,541) ( 76,764) 0 76,764
CASH 167,472
FOR ADMINISTRATION USE ONLY 100 % OF THE FISCAL YEAR HAS ELAPSED 01/27/2016  12:46PM PAGE: 12



CITY OF PEQUOT LAKES

SUMMARY REVENUES / EXPENDITURES COMPARED TO BUDGET

FOR THE 12 MONTHS ENDING DECEMBER 31, 2015
FUND 403 - CAPITAL IMPROVEMENT FUND

MONTH YTD ANNUAL % OF
ACTUAL ACTUAL BUDGET VARIANCE BUDGET
REVENUE
OTHER FINANCING SOURCES 0 180,000 180,000 %
TOTAL FUND REVENUE 0 180,000 180,000 %
EXPENDITURES
UTILITY TRUCK 0 130,000 130,000 %
PEQUOT BLVD 0 50,000 50,000 %
TOTAL FUND EXPENDITURES o 180,000 180,000 %
NET REVENUE OVER EXPENDITURES 0 0 0
FOR ADMINISTRATION USE ONLY 100 % OF THE FISCAL YEAR HAS ELAPSED 01/27/2016  12:46PM PAGE: 13



CITY OF PEQUOT LAKES

SUMMARY REVENUES / EXPENDITURES COMPARED TO BUDGET

FOR THE 12 MONTHS ENDING DECEMBER 31, 2015
FUND 407 - TIF DISTRICT 1-7 BABINSKI

MONTH YTD ANNUAL % OF
ACTUAL ACTUAL BUDGET VARIANCE BUDGET
REVENUE
TAXES 12,589 25,206 25,206) %
ASSESSMENTS/PRINCIPAL/IINTERES 0 156 156) %
TOTAL FUND REVENUE 12,589 25,362 25,362) %
EXPENDITURES
TIF ADMINISTRATION 5 13,687 13,687) %
TOTAL FUND EXPENDITURES 5 13,687 13,687) %
NET REVENUE OVER EXPENDITURES 12,584 11,675 11,675)
CASH 27,353
FOR ADMINISTRATION USE ONLY 100 % OF THE FISCAL YEAR HAS ELAPSED 01/27/2016  12:46PM PAGE: 14



CITY OF PEQUOT LAKES

SUMMARY REVENUES / EXPENDITURES COMPARED TO BUDGET

FOR THE 12 MONTHS ENDING DECEMBER 31, 2015

FUND 409 - TIF DISTRICT 1-8 WILD DAISY

MONTH YTD ANNUAL % OF
ACTUAL ACTUAL BUDGET VARIANCE BUDGET
REVENUE
TAXES 2,007 4,014 4,014) %
ASSESSMENTS/PRINCIPAL/INTERES 0 10 10) %
TOTAL FUND REVENUE 2,007 4,024 4,024) %
EXPENDITURES
TIF ADMINISTRATION 1,807 3,740 3,740) %
TOTAL FUND EXPENDITURES 1,807 3,740 3,740) %
NET REVENUE OVER EXPENDITURES 200 284 284)
CASH 3,001
FOR ADMINISTRATION USE ONLY 100 % OF THE FISCAL YEAR HAS ELAPSED 01/27/2016  12:46PM PAGE: 15



CITY OF PEQUOT LAKES

SUMMARY REVENUES / EXPENDITURES COMPARED TO BUDGET

FOR THE 12 MONTHS ENDING DECEMBER 31, 2015

FUND 413 - TIF DISTRICT 1-13 LONESOME

MONTH YTD ANNUAL % OF
ACTUAL ACTUAL BUDGET VARIANCE BUDGET
REVENUE
TAXES 12,846 25,692 25,692) %
TOTAL FUND REVENUE 12,846 25,692 25,692) %
EXPENDITURES
TIF ADMINISTRATION 11,561 23,248 23,248) %
TOTAL FUND EXPENDITURES 11,561 23,248 23,248) %
NET REVENUE OVER EXPENDITURES 1,285 2,444 2,444)
CASH 43,671)
FOR ADMINISTRATION USE ONLY 100 % OF THE FISCAL YEAR HAS ELAPSED 01/27/2016  12:46PM PAGE: 16



CITY OF PEQUOT LAKES
SUMMARY REVENUES / EXPENDITURES COMPARED TO BUDGET
FOR THE 12 MONTHS ENDING DECEMBER 31, 2015

FUND 601 - WATER FUND

MONTH YTD ANNUAL % OF
ACTUAL ACTUAL BUDGET VARIANCE BUDGET
REVENUE
INTERGOVERNMENTAL REVENUES 17 32 0 ( 32) %
ASSESSMENTS/PRINCIPAL/INTERES 155 4,891 9,000 4,109 54%
WATER SALES 11,667 261,945 243,840 ( 18,105) 107%
OTHER FINANCING SOURCES 384 3,083 2,900 ( 183) 106%
TOTAL FUND REVENUE 12,224 269,951 255,740 ( 14,211) 106%
EXPENDITURES
WATER 9,622 208,153 205,900 ( 2,253) 101%
TOTAL FUND EXPENDITURES 9,622 208,153 205,900 ( 2,253) 101%
NET REVENUE OVER EXPENDITURES 2,602 61,798 49,840 ( 11,958)
CASH 581,432

FOR ADMINISTRATION USE ONLY 100 % OF THE FISCAL YEAR HAS ELAPSED 01/27/2016  12:47PM PAGE: 17



CITY OF PEQUOT LAKES

SUMMARY REVENUES / EXPENDITURES COMPARED TO BUDGET

FOR THE 12 MONTHS ENDING DECEMBER 31, 2015

FUND 602 - SEWER FUND

FOR ADMINISTRATION USE ONLY 100 % OF THE FISCAL YEAR HAS ELAPSED 01/27/2016  12:47PM

MONTH YTD ANNUAL % OF
ACTUAL ACTUAL BUDGET VARIANCE BUDGET
REVENUE
INTERGOVERNMENTAL REVENUES 17 32 0 32) %
CHARGES FOR SERVICES 0 0 5,000 5,000 %
ASSESSMENTS/PRINCIPAL/INTERES 203 8,091 15,000 6,909 54%
SEWER SALES 9,754 269,090 252,390 16,700) 107%
OTHER FINANCING SOURCES 952 952 600 352) 159%
TOTAL FUND REVENUE 10,926 278,165 272,990 5,175) 102%
EXPENDITURES
SEWER 7,630 193,565 118,630 ( 74,935) 163%
TOTAL FUND EXPENDITURES 7,630 193,565 118,630 74,935) 163%
NET REVENUE OVER EXPENDITURES 3,296 84,600 154,360 69,760
CASH 891,456
PAGE: 18



CITY OF PEQUOT LAKES
SUMMARY REVENUES / EXPENDITURES COMPARED TO BUDGET
FOR THE 12 MONTHS ENDING DECEMBER 31, 2015

FUND 651 - WAC FUND

MONTH YTD ANNUAL % OF
ACTUAL ACTUAL BUDGET VARIANCE BUDGET
REVENUE
ASSESSMENTS/PRINCIPAL/INTERES ( 1) 399 0 ( 399) %
WATER AVAIL CHARGE 0 3,009 0 ( 3,099) %
TOTAL FUND REVENUE ( 1) 3,498 0 ( 3,498) %
EXPENDITURES
WAC 8 298 0 ( 298) %
TOTAL FUND EXPENDITURES 8 298 0 «( 298) %
NET REVENUE OVER EXPENDITURES  ( 9) 3,201 0 ( 3,201)
CASH 44,407
FOR ADMINISTRATION USE ONLY 100 % OF THE FISCAL YEAR HAS ELAPSED 01/27/2016  12:47PM PAGE: 19



CITY OF PEQUOT LAKES
SUMMARY REVENUES / EXPENDITURES COMPARED TO BUDGET
FOR THE 12 MONTHS ENDING DECEMBER 31, 2015

FUND 652 - SAC FUND

MONTH YTD ANNUAL % OF
ACTUAL ACTUAL BUDGET VARIANCE BUDGET
REVENUE
ASSESSMENTS/PRINCIPAL/INTERES ( 2) 880 0 ( 880) %
SEWER AVAIL CHARGE 0 6,300 0 ( 6,300) %
TOTAL FUND REVENUE ( 2) 7,180 0 ( 7.180) %
EXPENDITURES
SAC 18 218 0 ( 218) . %
TOTAL FUND EXPENDITURES 18 218 0 ( 218) %
NET REVENUE OVER EXPENDITURES  ( 20) 6,963 0 ( 6,963)

CASH 97,801

FOR ADMINISTRATION USE ONLY 100 % OF THE FISCAL YEAR HAS ELAPSED 01/27/2016 12:47PM PAGE: 20



