City of

Pequot
Lakes=—

REPORT TO
CITY COUNCIL

Report Prepared by: Nancy Malecha

m AGENDA ITEM #3.3

Date: October 4, 2016
Subject: Financial Report

Report: The monthly financial report is attached for
Council review.

Council Action Requested: Council motion approving the
attached financial report.




CITY OF PEQUOT LAKES
SUMMARY REVENUES / EXPENDITURES COMPARED TO BUDGET
FOR THE 8 MONTHS ENDING AUGUST 31, 2016

FUND 101 - GENERAL FUND

MONTH YTD ANNUAL % OF
ACTUAL ACTUAL BUDGET VARIANCE BUDGET
REVENUE
TAXES 0 899,786 1,501,767 601,981 60%
LICENSES AND PERMITS 1,035 12,705 14,500 1,795 88%
INTERGOVERNMENTAL REVENUES 0 27,843 88,600 60,757 31%
CHARGES FOR SERVICES 9,349 80,492 128,520 48,028 63%
FINES AND FORFEITS 1,382 6,811 13,500 6,689 50%
ASSESSMENTS/PRINCIPAL/INTERES  ( 743) 77,938 21,600 ( 56,338) 361%
SALES TAX 2 371 0 ( 371) %
OTHER FINANCING SOURCES 6,664 27,455 13,600 ( 13,855) 202%
TOTAL FUND REVENUE 17,688 1,133,401 1,782,087 648,686 64%
EXPENDITURES
COUNCIL 2,340 21,560 27,340 5,780 79%
ADMINISTRATION 14,212 145,356 228,640 83,284 64%
ELECTIONS 1,486 1,606 4,900 3,294 33%
SALES & USE TAX 0 531 0 ( 531) %
GENERAL GOVERNMENT 217 1,683 2,750 1,067 61%
PLANNING & ZONING 5,183 44137 83,730 39,593 53%
E911 ADDRESSING 0 382 500 118 76%
GENERAL BUILDING 5,804 46,279 98,980 52,701 47%
POLICE 48,610 418,239 628,640 210,401 67%
FIRE CONTRACTS 0 88,939 89,600 661 99%
CIVIL DEFENSE 34 270 1,200 930 23%
ROADS & STREETS 101,827 363,891 453,830 89,939 80%
STREET LIGHTING 1,235 9,558 17,900 8,342 53%
SIGNAL & SIGNS 107 2,116 5,050 2,934 42%
PARK 4,625 71,565 52,650 ( 18,915) 136%
TAX ABATEMENT 0 11,082 17,527 6,445 63%
HRA 86 4,068 5,900 1,832 69%
ECONOMIC DEVELOPMENT 2 3,790 9,450 5,660 40%
INSURANCE 9,400 88,584 106,000 17,416 84%
RECYCLING 68 4,356 10,000 5,644 44%
TOTAL FUND EXPENDITURES 195,234 1,327,992 1,844,587 516,595 72%
NET REVENUE OVER EXPENDITURES  ( 177,546) ( 194,591) 62,500) 132,091
CASH 1,038,898
FOR ADMINISTRATION USE ONLY 67 % OF THE FISCAL YEAR HAS ELAPSED 09/28/2016  02:46PM PAGE: 1



CITY OF PEQUOT LAKES

SUMMARY REVENUES / EXPENDITURES COMPARED TO BUDGET

FOR THE 8 MONTHS ENDING AUGUST 31, 2016

FUND 103 - BOBBER WATER TOWER FUND

MONTH YTD ANNUAL % OF
ACTUAL ACTUAL BUDGET VARIANCE BUDGET
REVENUE
ASSESSMENTS/PRINCIPAL/INTERES ( 15) 176 176) %
TOTAL FUND REVENUE ( 15) 176 176) Y%
EXPENDITURES
BOBBER WATER TOWER 13 115 115) %
TOTAL FUND EXPENDITURES 13 115 115) %
NET REVENUE OVER EXPENDITURES  ( 27) 61 61)
CASH 10,749
FOR ADMINISTRATION USE ONLY 67 % OF THE FISCAL YEAR HAS ELAPSED  09/28/2016  02:46PM PAGE: 2



CITY OF PEQUOT LAKES
SUMMARY REVENUES / EXPENDITURES COMPARED TO BUDGET
FOR THE 8 MONTHS ENDING AUGUST 31, 2016

FUND 211 - LIBRARY FUND

MONTH YTD ANNUAL % OF
ACTUAL ACTUAL BUDGET VARIANCE BUDGET
REVENUE
INTERGOVERNMENTAL REVENUES 0 5,000 5,000 0 100%
CHARGES FOR SERVICES 134 914 1,800 886 51%
ASSESSMENTS/PRINCIPAL/INTERES 171 4,701 19,000 14,299 25%
TOTAL FUND REVENUE 305 10,615 25,800 15,185 41%
EXPENDITURES
LIBRARY 532 14,902 18,000 3,098 83%
TOTAL FUND EXPENDITURES 532 14,902 18,000 3,008 83%
NET REVENUE OVER EXPENDITURES  ( 227) ( 4,287) 7,800 12,087
CASH 181,724

FOR ADMINISTRATION USE ONLY 67 % OF THE FISCAL YEAR HAS ELAPSED 09/28/2016  02:47PM

PAGE: 3



CITY OF PEQUOT LAKES

SUMMARY REVENUES / EXPENDITURES COMPARED TO BUDGET

FOR THE 8 MONTHS ENDING AUGUST 31, 2016

FUND 226 - FORFEITURE (ALCOHOL) FUND

MONTH YTD ANNUAL % OF
ACTUAL ACTUAL BUDGET VARIANCE BUDGET
REVENUE
FINES AND FORFEITS 0 1,037 1,037) %
ASSESSMENTS/PRINCIPAL/INTERES ( 3) 27 27) %
TOTAL FUND REVENUE ( 3) 1,064 1,064) %
EXPENDITURES
POLICE 0 163 163) %
TOTAL FUND EXPENDITURES 0 163 163) %
NET REVENUE OVER EXPENDITURES  ( 3) 901 901)
CASH 2,053
FOR ADMINISTRATION USE ONLY 67 % OF THE FISCAL YEAR HAS ELAPSED 09/28/2016  02:47PM PAGE: 4



CITY OF PEQUOT LAKES
SUMMARY REVENUES / EXPENDITURES COMPARED TO BUDGET
FOR THE 8 MONTHS ENDING AUGUST 31, 2016

FUND 227 - FORFEITURE (NON-ALCOHOL) FUND

MONTH YTD ANNUAL % OF
ACTUAL ACTUAL BUDGET VARIANCE BUDGET
REVENUE
ASSESSMENTS/PRINCIPAL/INTERES 0 3 0 3) %
OTHER FINANCING SOURCES 535 781 0 781) %
TOTAL FUND REVENUE 535 784 0 784) %
EXPENDITURES
POLICE 127 748 0 748) %
TOTAL FUND EXPENDITURES 127 - 748 0 748) %
NET REVENUE OVER EXPENDITURES 407 36 0 36)
CASH 352
FOR ADMINISTRATION USE ONLY 67 % OF THE FISCAL YEAR HAS ELAPSED 09/28/2016 02:47PM PAGE: 5



CITY OF PEQUOT LAKES

SUMMARY REVENUES / EXPENDITURES COMPARED TO BUDGET

FOR THE 8 MONTHS ENDING AUGUST 31, 2016
FUND 228 - PARK DEDICATION FUND

MONTH % OF
ACTUAL ACTUAL VARIANCE BUDGET
REVENUE
ASSESSMENTS/PRINCIPAL/INTERES ( 35) 410 410) %
TOTAL FUND REVENUE { 35) 410 410) %
EXPENDITURES
PARK 5 40 40) %
TOTAL FUND EXPENDITURES 5 40 40) %
NET REVENUE OVER EXPENDITURES  ( 40) 370 370)
CASH 25,172
FOR ADMINISTRATION USE ONLY 67 % OF THE FISCAL YEAR HAS ELAPSED 09/28/2016 02:48PM PAGE: 6



CITY OF PEQUOT LAKES
SUMMARY REVENUES / EXPENDITURES COMPARED TO BUDGET
FOR THE 8 MONTHS ENDING AUGUST 31, 2016

FUND 229 - CEMETERY FUND

MONTH YTD ANNUAL % OF
ACTUAL ACTUAL BUDGET VARIANCE BUDGET
REVENUE
CHARGES FOR SERVICES 0 2,800 0 2,800) %
ASSESSMENTS/PRINCIPAL/INTERES ( 89) 1,026 700 ( 326) 147%
TOTAL FUND REVENUE ( 89) 3,826 700 ( 3,126) 547%
EXPENDITURES
CEMETERY (BROWN ST) 30 169 1,200 1,031 14%
TOTAL FUND EXPENDITURES 30 169 1,200 1,031 14%
NET REVENUE OVER EXPENDITURES  ( 118) 3,657 ( 500) ( 4,157)
CASH 64,700
FOR ADMINISTRATION USE ONLY 67 % OF THE FiSCAL YEAR HAS ELAPSED 09/28/2016 02:48PM PAGE: 7



CITY OF PEQUOT LAKES
SUMMARY REVENUES / EXPENDITURES COMPARED TO BUDGET
FOR THE 8 MONTHS ENDING AUGUST 31, 2016

FUND 230 - FIRE FUND

MONTH YTD ANNUAL % OF
ACTUAL ACTUAL BUDGET VARIANCE BUDGET
REVENUE
INTERGOVERNMENTAL REVENUES 0 27,867 8,000 ( 19,867) 348%
CHARGES FOR SERVICES 0 192,710 198,880 6,170 97%
ASSESSMENTS/PRINCIPAL/INTERES ( 167) 2,974 2,500 ( 474) 119%
OTHER FINANCING SOURCES 7,272 28,822 700 ( 28,122) 4117%
TOTAL FUND REVENUE 7,106 252,373 210,080 ( 42,293) 120%
EXPENDITURES
FIRE 13,637 177,138 211,240 34,102 84%
TOTAL FUND EXPENDITURES 13,637 177,138 211,240 34,102 84%
NET REVENUE OVER EXPENDITURES  ( 6,532) 75,235 ( 1,160) ( 76,395)
CASH 114,262

FOR ADMINISTRATION USE ONLY 67 % OF THE FISCAL YEAR HAS ELAPSED 09/28/2016  02:48PM

PAGE: 8



CITY OF PEQUOT LAKES
SUMMARY REVENUES / EXPENDITURES COMPARED TO BUDGET
FOR THE 8 MONTHS ENDING AUGUST 31, 2016

FUND 302 - G O EQUIP CERT 2010A FUND

MONTH YTD ANNUAL % OF
ACTUAL ACTUAL BUDGET VARIANCE BUDGET
REVENUE
TAXES 0 1,104 0 ( 1,104) %
ASSESSMENTS/PRINCIPAL/INTERES ( 2) 3 0 ( 3) %
TOTAL FUND REVENUE ( 2) 1,107 0 ( 1,107) %
EXPENDITURES
POLICE 0 243 0 ( 243) %
DEPARTMENT 350 0 0 0 0 %
TOTAL FUND EXPENDITURES 0 243 0 «( 243) %
NET REVENUE OVER EXPENDITURES  ( 2) 864 0 ( 864)
CASH 1,103
FOR ADMINISTRATION USE ONLY 67 % OF THE FISCAL YEAR HAS ELAPSED 09/28/2016 02:48PM PAGE: 9



CITY OF PEQUOT LAKES
SUMMARY REVENUES / EXPENDITURES COMPARED TO BUDGET
FOR THE 8 MONTHS ENDING AUGUST 31, 2016

FUND 303 - G O EQUIP CERT 2014A FUND

MONTH YTD ANNUAL % OF
ACTUAL ACTUAL BUDGET VARIANCE BUDGET
REVENUE
TAXES 0 24,077 43,785 19,708 55%
ASSESSMENTS/PRINCIPAL/INTERES ( 36) 132 0 ( 132) %
TOTAL FUND REVENUE ( 36) 24,208 43,785 19,577 55%
EXPENDITURES
ROADS & STREETS 1,480 41,443 43,785 2,342 95%
TOTAL FUND EXPENDITURES 1,480 41,443 43,785 2,342 95%
NET REVENUE OVER EXPENDITURES  ( 1,516) ( 17,235) 0 17,235
CASH 26,363
FOR ADMINISTRATION USE ONLY 67 % OF THE FISCAL YEAR HAS ELAPSED 09/28/2016  02:49PM PAGE: 10



CITY OF PEQUOT LAKES
SUMMARY REVENUES / EXPENDITURES COMPARED TO BUDGET
FOR THE 8 MONTHS ENDING AUGUST 31, 2016

FUND 401 - BUSINESS PARK

MONTH YTD ANNUAL % OF
ACTUAL ACTUAL BUDGET VARIANCE BUDGET
REVENUE
ASSESSMENTS/PRINCIPAL/INTERES ( 528) 6,186 3,000 ( 3,186) 206%
OTHER FINANCING SOURCES 921 7,372 11,000 3,628 67%
TOTAL FUND REVENUE 394 13,568 14,000 442 97%
EXPENDITURES
BUSINESS PARK 76 611 294,500 293,889 %
TOTAL FUND EXPENDITURES 76 611 294,500 293,889 %
NET REVENUE OVER EXPENDITURES 318 12,946 ( 280,500) ( 293,446)
CASH 384,330
FOR ADMINISTRATION USE ONLY 67 % OF THE FISCAL YEAR HAS ELAPSED 09/28/2016 02:49PM PAGE: 11



CITY OF PEQUOT LAKES
SUMMARY REVENUES / EXPENDITURES COMPARED TO BUDGET
FOR THE 8 MONTHS ENDING AUGUST 31, 2016

FUND 402 - HIGHWAY 371 FUND

MONTH YTD ANNUAL % OF
ACTUAL ACTUAL BUDGET VARIANCE BUDGET
REVENUE
TAXES 0 10,500 21,000 10,500 50%
ASSESSMENTS/PRINCIPAL/INTERES 96) 2,442 4,000 1,558 61%
TOTAL FUND REVENUE 96) 12,942 25,000 12,058 52%
EXPENDITURES
HIGHWAY 371 17,367) 121,894 71,100 ( 50,794) 171%
TOTAL FUND EXPENDITURES 17,367) 121,894 71,100 ( 50,794) 171%
NET REVENUE OVER EXPENDITURES 17,271 ( 108,952) ( 46,100) 62,852
CASH 69,993
FOR ADMINISTRATION USE ONLY 67 % OF THE FISCAL YEAR HAS ELAPSED 09/28/2016 02:49PM PAGE: 12



CITY OF PEQUOT LAKES
SUMMARY REVENUES / EXPENDITURES COMPARED TO BUDGET
FOR THE 8 MONTHS ENDING AUGUST 31, 2016

FUND 403 - CAPITAL IMPROVEMENT FUND

MONTH YTD ANNUAL % OF
ACTUAL ACTUAL BUDGET VARIANCE BUDGET
REVENUE
ASSESSMENTS/PRINCIPAL/INTERES 0 506,080 506,000 ( 90) 100%
OTHER FINANCING SOURCES 0 0 694,000 694,000 %
TOTAL FUND REVENUE 0 506,090 1,200,000 693,910 42%
EXPENDITURES
GENERAL GOVERNMENT 0 76 0 ( 76) %
WW TREATMENT FACILITY 28,500 825,269 1,200,000 374731 69%
TOTAL FUND EXPENDITURES 28,500 825,345 1,200,000 374,655 69%
NET REVENUE OVER EXPENDITURES  ( 28,500) ( 319,255) » 0 319,255
CASH (  290,755)
FOR ADMINISTRATION USE ONLY 67 % OF THE FISCAL YEAR HAS ELAPSED 09/28/2016  02:50PM PAGE: 13



CITY OF PEQUOT LAKES

SUMMARY REVENUES / EXPENDITURES COMPARED TO BUDGET

FOR THE 8 MONTHS ENDING AUGUST 31, 2016

FUND 409 - TIF DISTRICT 1-9 WILD DAISY

MONTH YTD % OF
ACTUAL ACTUAL VARIANCE BUDGET
REVENUE
TAXES 0 1,859 0 1,859) %
ASSESSMENTS/PRINCIPALINTERES  ( 1) 19 0 19) %
TOTAL FUND REVENUE ( 1) 1,878 0 1,878) %
EXPENDITURES
TIF ADMINISTRATION 48 2,123 0 2,123) %
TOTAL FUND EXPENDITURES 48 2,123 0 2,123) %
NET REVENUE OVER EXPENDITURES  ( 50) ( 245) 0 245
CASH 1,087
FOR ADMINISTRATION USE ONLY 67 % OF THE FISCAL YEAR HAS ELAPSED 09/28/2016 02:50PM  PAGE: 14



CITY OF PEQUOT LAKES

SUMMARY REVENUES / EXPENDITURES COMPARED TO BUDGET

FOR THE 8 MONTHS ENDING AUGUST 31, 2016
FUND 413 - TIF DISTRICT 1-13 LONESOME

MONTH YTD % OF
ACTUAL ACTUAL VARIANCE BUDGET
REVENUE
TAXES 0 12,769 12,769) %
TOTAL FUND REVENUE 0 12,769 12,769) %
EXPENDITURES
TIF ADMINISTRATION 24 11,916 11,916) %
TOTAL FUND EXPENDITURES 24 11,916 11,916) %
NET REVENUE OVER EXPENDITURES  ( 24) 853 853)
CASH 54,356)
FOR ADMINISTRATION USE ONLY 67 % OF THE FISCAL YEAR HAS ELAPSED 09/28/2016 02:50PM PAGE: 15



CITY OF PEQUOT LAKES
SUMMARY REVENUES / EXPENDITURES COMPARED TO BUDGET
FOR THE 8 MONTHS ENDING AUGUST 31, 2016

FUND 601 - WATER FUND

MONTH YTD ANNUAL % OF
ACTUAL ACTUAL BUDGET VARIANCE BUDGET
REVENUE
INTERGOVERNMENTAL REVENUES 0 8 0 ( 8) %
ASSESSMENTS/PRINCIPAL/INTERES ( 845) 9,162 8,000 ( 1,162) 115%
WATER SALES 29,137 187,076 250,560 63,484 75%
OTHER FINANCING SOURCES 0 ( 12,897) 2,800 15,697 (461)%
TOTAL FUND REVENUE 28,292 183,350 261,360 78,010 70%
EXPENDITURES
WATER 8,922 150,187 209,690 59,503 2%
TOTAL FUND EXPENDITURES 8,922 150,187 209,690 59,503 72%
NET REVENUE OVER EXPENDITURES 19,371 33,163 51,670 18,507
CASH 615,670
FOR ADMINISTRATION USE ONLY 67 % OF THE FISCAL YEAR HAS ELAPSED 09/28/2016  02:51PM PAGE: 16



CITY OF PEQUOT LAKES
SUMMARY REVENUES / EXPENDITURES COMPARED TO BUDGET
FOR THE 8 MONTHS ENDING AUGUST 31, 2016

FUND 602 - SEWER FUND

FOR ADMINISTRATION USE ONLY 67 % OF THE FISCAL YEAR HAS ELAPSED 09/28/2016 02:51PM

MONTH YTD ANNUAL % OF
ACTUAL ACTUAL BUDGET VARIANCE BUDGET
REVENUE
INTERGOVERNMENTAL REVENUES 0 8 0 ( 8) %
ASSESSMENTS/PRINCIPAL/INTERES  ( 1,236) 15,205 8,000 ( 7,205) 190%
SEWER SALES 26,454 190,469 260,400 69,931 73%
OTHER FINANCING SOURCES 0 (  15390) 600 15,990 (2,565)%
TOTAL FUND REVENUE 25219 190,292 269,000 78,708 71%
EXPENDITURES
SEWER 18,911 182,860 519,160 336,300 35%
TOTAL FUND EXPENDITURES 18,911 182,860 519,160 336,300 35%
NET REVENUE OVER EXPENDITURES 6,308 7432 (  250,160) (  257,592)
CASH 900,169
PAGE: 17



CITY OF PEQUOT LAKES

SUMMARY REVENUES / EXPENDITURES COMPARED TO BUDGET

FOR THE 8 MONTHS ENDING AUGUST 31, 2016
FUND 651 - WAC FUND

MONTH % OF
ACTUAL ACTUAL VARIANCE BUDGET
REVENUE
ASSESSMENTS/PRINCIPAL/INTERES { 62) 735 735) %
TOTAL FUND REVENUE ( 62) 735 735) %
EXPENDITURES
WAC 9 72 72) %
TOTAL FUND EXPENDITURES g 72 72) %
NET REVENUE OVER EXPENDITURES ( 71) 662 662)
CASH 45,069
FOR ADMINISTRATION USE ONLY 67 % OF THE FISCAL YEAR HAS ELAPSED 09/28/2016 02:51PM PAGE: 18



CITY OF PEQUOT LAKES

SUMMARY REVENUES / EXPENDITURES COMPARED TO BUDGET

FOR THE 8 MONTHS ENDING AUGUST 31, 2016

FUND 652 - SAC FUND

YTD ANNUAL % OF

ACTUAL ACTUAL BUDGET VARIANCE BUDGET
REVENUE
ASSESSMENTS/PRINCIPAL/INTERES ( 136) 1,618 1,618) %
TOTAL FUND REVENUE ( 136) 1,618 1,618) %
EXPENDITURES
SAC 20 159 159) %
TOTAL FUND EXPENDITURES 20 159 159) %
NET REVENUE OVER EXPENDITURES  ( 156) 1,459 1,459)
CASH 99,2569
FOR ADMINISTRATION USE ONLY 67 % OF THE FISCAL YEAR HAS ELAPSED 09/28/2016 02:52PM PAGE: 19



