Pequiot m AGENDA ITEM #3.3
Lakes=—

REPORT TO
CITY COUNCIL

Report Prepared by: Deb Marty

Date:  January 5, 2016
Subject: Financial Report

Report: The monthly financial report is attached for
Council review.

Council Action Requested: Council motion approving the
attached financial report.




CITY OF PEQUOT LAKES

SUMMARY REVENUES / EXPENDITURES COMPARED TO BUDGET

FOR THE 11 MONTHS ENDING NOVEMBER 30, 2015

FUND 101 - GENERAL FUND

MONTH YTD ANNUAL % OF
ACTUAL ACTUAL BUDGET VARIANCE BUDGET
REVENUE
TAXES 0 843,072 1,447,698 604,626 58%
LICENSES AND PERMITS 300 15,339 13,570 ( 1,769) 113%
INTERGOVERNMENTAL REVENUES 0 108,506 110,180 1,684 98%
CHARGES FOR SERVICES 10,324 117,267 128,370 11,103 91%
FINES AND FORFEITS 1,017 9,385 13,500 4,115 70%
ASSESSMENTS/PRINCIPAL/INTERES  ( 441) 28,956 20,900 ( 8,056) 139%
SALES TAX 2 19 0 ( 19) %
OTHER FINANCING SOURCES 0 62,864 16,780 ( 46,084) 375%
TOTAL FUND REVENUE 11,202 1,185,409 1,751,008 665,599 68%
EXPENDITURES
COUNCIL 2,227 33,272 26,150 ( 7.122) 127%
ADMINISTRATION 17,857 216,980 250,110 33,130 87%
ELECTIONS 0 10 0 ( 10) %
SALES & USE TAX 0 21 0 ( 21) %
GENERAL GOVERNMENT 172 1,809 2,450 641 74%
PLANNING & ZONING 4,919 56,510 87,470 30,960 65%
E911 ADDRESSING 46 188 500 312 38%
GENERAL BUILDING 6,055 60,635 78,290 17,655 77%
POLICE 51,223 631,868 634,170 2,302 100%
FIRE CONTRACTS 0 41,400 82,600 41,200 50%
CIVIL DEFENSE 34 1,499 1,200 ( 299) 125%
ROADS & STREETS 22,191 451,440 423,990 ( 27,450) 106%
STREET LIGHTING 1,321 12,780 16,200 3,420 79%
SIGNAL & SIGNS 119 1,663 3,950 2,287 42%
PARK 680 41,727 45,050 3,323 93%
TAX ABATEMENT 0 13,673 22,648 8,975 60%
HRA 262 5,123 5,580 457 92%
ECONOMIC DEVELOPMENT 3,617 16,460 9,880 ( 6,580) 167%
INSURANCE 0 101,547 106,000 4,453 96%
TRANSFERS TO OTHER FUNDS 0 43,916 0 «( 43,916) %
RECYCLING 0 6,777 10,000 3,223 68%
TOTAL FUND EXPENDITURES 110,723 1,739,297 1,806,238 66,941 96%
NET REVENUE OVER EXPENDITURES  ( 99,621) ( 553,888) ( 65,230) 498,658
CASH 628,839
FOR ADMINISTRATION USE ONLY 92 % OF THE FISCAL YEAR HAS ELAPSED 12/30/2015  09:28AM PAGE: 1



CITY OF PEQUOT LAKES
SUMMARY REVENUES / EXPENDITURES COMPARED TO BUDGET
FOR THE 11 MONTHS ENDING NOVEMBER 30, 2015

FUND 103 - BOBBER WATER TOWER FUND

MONTH YTD ANNUAL % OF
ACTUAL ACTUAL BUDGET VARIANCE BUDGET
REVENUE
ASSESSMENTS/PRINCIPAL/INTERES ( 8) 104 0 ( 104) %
TOTAL FUND REVENUE ( 8) 104 0 104) %
EXPENDITURES
BOBBER WATER TOWER 16 652 0 ( 652) %
TOTAL FUND EXPENDITURES 16 652 0 ( 652) %
NET REVENUE OVER EXPENDITURES  ( 24) ( 547) 0 547

CASH 10,715

FOR ADMINISTRATION USE ONLY 92 % OF THE FISCAL YEAR HAS ELAPSED 12/30/2015 09:28AM PAGE: 2



CITY OF PEQUOT LAKES
SUMMARY REVENUES / EXPENDITURES COMPARED TO BUDGET
FOR THE 11 MONTHS ENDING NOVEMBER 30, 2015

FUND 211 - LIBRARY FUND

MONTH YTD ANNUAL % OF
ACTUAL ACTUAL BUDGET VARIANCE BUDGET
REVENUE
INTERGOVERNMENTAL REVENUES 0 5,000 5,000 0 100%
CHARGES FOR SERVICES 86 1,425 1,800 375 79%
ASSESSMENTS/PRINCIPAL/INTERES 77 45,291 19,000 ( 26,291) 238%
TOTAL FUND REVENUE 163 51,716 25,800 ( 25,916) 200%
EXPENDITURES
LIBRARY 1,273 11,640 22,225 10,585 52%
TOTAL FUND EXPENDITURES 1,273 11,640 22,225 10,585 52%
NET REVENUE OVER EXPENDITURES  ( 1,110) 40,076 3,575 ( 36,501)
CASH 186,489

FOR ADMINISTRATION USE ONLY 92 % OF THE FISCAL YEAR HAS ELAPSED

12/30/2015  09:29AM

PAGE: 3



CITY OF PEQUOT LAKES
SUMMARY REVENUES / EXPENDITURES COMPARED TO BUDGET
FOR THE 11 MONTHS ENDING NOVEMBER 30, 2015

FUND 226 - FORFEITURE (ALCOHOL) FUND

MONTH YTD ANNUAL % OF
ACTUAL ACTUAL BUDGET VARIANCE BUDGET
REVENUE
ASSESSMENTS/PRINCIPAL/INTERES  ( 1) 349 0 ¢ 349) %
OTHER FINANCING SOURCES 1,600 0 ( 1,600) %
TOTAL FUND REVENUE ( 1) 1,949 0 ( 1,949) %
EXPENDITURES
POLICE 0 6,793 0 ( 6,793) %
TOTAL FUND EXPENDITURES 0 6,793 0 ( 6,793) %
NET REVENUE OVER EXPENDITURES  ( 1) ( 4,844) 0 4,844
CASH 1,515

FOR ADMINISTRATION USE ONLY 92 % OF THE FISCAL YEAR HAS ELAPSED

12/30/2015 09:20AM

PAGE: 4



CITY OF PEQUOT LAKES

SUMMARY REVENUES / EXPENDITURES COMPARED TO BUDGET

FOR THE 11 MONTHS ENDING NOVEMBER 30, 2015

FUND 227 - FORFEITURE (NON-ALCOHOL) FUND

MONTH YTD ANNUAL % OF
ACTUAL ACTUAL BUDGET VARIANCE BUDGET
REVENUE
ASSESSMENTS/PRINCIPAL/INTERES 0 402 0 ( 402) %
OTHER FINANCING SOURCES 0 204 0 ( 204) %
TOTAL FUND REVENUE 0 607 0 ( 607) %
EXPENDITURES
POLICE 0 380 0 ( 380) %
TOTAL FUND EXPENDITURES 0 380 0 380) %
NET REVENUE OVER EXPENDITURES 0 226 0 «( 226)
CASH 401
FOR ADMINISTRATION USE ONLY 92 % OF THE FISCAL YEAR HAS ELAPSED  12/30/2015  09:29AM PAGE: 5



CITY OF PEQUOT LAKES
SUMMARY REVENUES / EXPENDITURES COMPARED TO BUDGET
FOR THE 11 MONTHS ENDING NOVEMBER 30, 2015

FUND 228 - PARK DEDICATION FUND

MONTH YTD ANNUAL % OF
ACTUAL ACTUAL BUDGET VARIANCE BUDGET
REVENUE
ASSESSMENTS/PRINCIPAL/INTERES ( 18) 259 0 «( 259) %
TOTAL FUND REVENUE ( 18) 259 0 ( 259) %
EXPENDITURES
PARK 6 4,151 0 ( 4,151) %
TOTAL FUND EXPENDITURES 6 4,151 0 ( 4,151) %
NET REVENUE OVER EXPENDITURES  ( 24) ( 3,892) 0 3,892

CASH 24,807

FOR ADMINISTRATION USE ONLY 92 % OF THE FISCAL YEAR HAS ELAPSED  12/30/2015 089:29AM PAGE: 6



CITY OF PEQUOT LAKES

SUMMARY REVENUES / EXPENDITURES COMPARED TO BUDGET

FOR THE 11 MONTHS ENDING NOVEMBER 30, 2015

FUND 229 - CEMETERY FUND

MONTH YTD ANNUAL % OF
ACTUAL ACTUAL BUDGET VARIANCE BUDGET
REVENUE
CHARGES FOR SERVICES 0 2,800 0 ( 2,800) %
ASSESSMENTS/PRINCIPALINTERES  ( 45) 563 500 ( 63) 113%
TOTAL FUND REVENUE ( 45) 3,363 500 ( 2,863) 673%
EXPENDITURES
CEMETERY (BROWN ST) 126 1,111 1,100 11) 101%
TOTAL FUND EXPENDITURES 126 1,111 1,100 ( 11) 101%
NET REVENUE OVER EXPENDITURES 171) 2,253 ( 600) ( 2,853)
CASH 61,140
FOR ADMINISTRATION USE ONLY 92 % OF THE FISCAL YEAR HAS ELAPSED  12/30/2015 09:20AM  PAGE: 7



CITY OF PEQUOT LAKES

SUMMARY REVENUES / EXPENDITURES COMPARED TO BUDGET

FOR THE 11 MONTHS ENDING NOVEMBER 30, 2015

FUND 230 - FIRE FUND

MONTH YTD ANNUAL % OF
ACTUAL ACTUAL BUDGET VARIANCE BUDGET
REVENUE
INTERGOVERNMENTAL REVENUES 0 11,834 5,000 ( 6,834) 237%
CHARGES FOR SERVICES 250 150,623 184,880 34,257 81%
ASSESSMENTS/PRINCIPAL/INTERES  ( 31) 2,258 3,000 742 75%
OTHER FINANCING SOURCES 503 3,807 800 ( 3,007) 476%
TOTAL FUND REVENUE 723 168,523 193,680 25,157 87%
EXPENDITURES
FIRE 47,394 255,767 193,680 ( 62,087) 132%
TOTAL FUND EXPENDITURES 47,394 255,767 193,680 ( 62,087) 132%
NET REVENUE OVER EXPENDITURES  ( 46,672) ( 87,244) 0 87,244
CASH 41,482
FOR ADMINISTRATION USE ONLY 92 % OF THE FISCAL YEAR HAS ELAPSED  12/30/2015  09:30AM PAGE: 8




CITY OF PEQUOT LAKES
SUMMARY REVENUES / EXPENDITURES COMPARED TO BUDGET
FOR THE 11 MONTHS ENDING NOVEMBER 30, 2015

FUND 302 - G O EQUIP CERT 2010A FUND

MONTH YTD ANNUAL % OF
ACTUAL ACTUAL BUDGET VARIANCE BUDGET
REVENUE
TAXES 0 1,058 0 ( 1,058) %
ASSESSMENTS/PRINCIPAL/INTERES 0 53 0 ( 53) %
TOTAL FUND REVENUE 0 1,111 0 ( 1,11) %
EXPENDITURES
POLICE 0 35,579 0 ( 35,579) %
TOTAL FUND EXPENDITURES 0 35,579 0 «( 35,579) %
NET REVENUE OVER EXPENDITURES 0 ( 34,467) 0 34,467

FOR ADMINISTRATION USE ONLY 92 % OF THE FISCAL YEAR HAS ELAPSED  12/30/2015  09:30AM PAGE: 9



CITY OF PEQUOT LAKES
SUMMARY REVENUES / EXPENDITURES COMPARED TO BUDGET
FOR THE 11 MONTHS ENDING NOVEMBER 30, 2015

FUND 303 - G O EQUIP CERT 2014A FUND

MONTH YTD ANNUAL % OF
ACTUAL ACTUAL BUDGET VARIANCE BUDGET
REVENUE
TAXES 0 23,275 43,995 20,720 53%
ASSESSMENTS/PRINCIPAL/INTERES  ( 18) 103 0 (¢ 103) %
OTHER FINANCING SOURCES 0 43,916 0 ( 43,916) %
TOTAL FUND REVENUE ( 18) 67,294 43,995 ( 23,299) 153%
EXPENDITURES
ROADS & STREETS » 5 41,395 43,995 2,600 94%
TOTAL FUND EXPENDITURES 5 41,395 43,995 2,600 94%
NET REVENUE OVER EXPENDITURES  ( 23) 25,900 0 ( 25,900)
CASH 24,376
FOR ADMINISTRATION USE ONLY 92 % OF THE FISCAL YEAR HAS ELAPSED 12/30/2015  09:30AM PAGE: 10




CITY OF PEQUOT LAKES
SUMMARY REVENUES / EXPENDITURES COMPARED TO BUDGET
FOR THE 11 MONTHS ENDING NOVEMBER 30, 2015

FUND 401 - BUSINESS PARK

MONTH YTD ANNUAL % OF
ACTUAL ACTUAL BUDGET VARIANCE BUDGET
REVENUE
ASSESSMENTS/PRINCIPAL/INTERES ¢ 273) 3,433 6,000 2,567 57%
OTHER FINANCING SOURCES 921 10,136 11,000 864 92%
TOTAL FUND REVENUE 648 13,570 17,000 3,430 80%
EXPENDITURES
BUSINESS PARK 83 766 1,500 734 51%
TOTAL FUND EXPENDITURES 83 766 1,500 734 51%
NET REVENUE OVER EXPENDITURES 566 12,804 15,500 2,696

CASH 370,538

FOR ADMINISTRATION USE ONLY 92 % OF THE FISCAL YEAR HAS ELAPSED 12/30/2015 09:30AM PAGE: 11




CITY OF PEQUOT LAKES

SUMMARY REVENUES / EXPENDITURES COMPARED TO BUDGET

FOR THE 11 MONTHS ENDING NOVEMBER 30, 2015

FUND 402 - HIGHWAY 371 FUND

MONTH YTD ANNUAL % OF
ACTUAL ACTUAL BUDGET VARIANCE BUDGET
REVENUE
TAXES 0 11,200 22,400 11,200 50%
ASSESSMENTS/PRINCIPAL/INTERES ( 168) 2,279 5,000 2,721 46%
TOTAL FUND REVENUE ( 168) 13,479 27,400 13,921 49%
EXPENDITURES
HIGHWAY 371 6,675 32,702 27,400 ( 5,302) 119%
TOTAL FUND EXPENDITURES 6,675 32,702 27,400 ( 5,302) 119%
NET REVENUE OVER EXPENDITURES  ( 6,844) ( 19,223) 0 19,223
CASH 228,281
FOR ADMINISTRATION USE ONLY 92 % OF THE FISCAL YEAR HAS ELAPSED 12/30/2015  09:30AM PAGE: 12




CITY OF PEQUOT LAKES

SUMMARY REVENUES / EXPENDITURES COMPARED TO BUDGET

FOR THE 11 MONTHS ENDING NOVEMBER 30, 2015

FUND 403 - CAPITAL IMPROVEMENT FUND

MONTH YTD ANNUAL % OF
ACTUAL ACTUAL BUDGET VARIANCE BUDGET
REVENUE
OTHER FINANCING SOURCES 180,000 180,000 %
TOTAL FUND REVENUE 180,000 180,000 %
EXPENDITURES
UTILITY TRUCK 130,000 130,000 %
PEQUOT BLVD 50,000 50,000 %
TOTAL FUND EXPENDITURES 180,000 180,000 %
NET REVENUE OVER EXPENDITURES 0 0
FOR ADMINISTRATION USE ONLY 92 % OF THE FISCAL YEAR HAS ELAPSED 12/30/2015 09:31AM  PAGE: 13



CITY OF PEQUOT LAKES
SUMMARY REVENUES / EXPENDITURES COMPARED TO BUDGET
FOR THE 11 MONTHS ENDING NOVEMBER 30, 2015

FUND 407 - TIF DISTRICT 1-7 BABINSKI

MONTH YTD ANNUAL % OF
ACTUAL ACTUAL BUDGET VARIANCE BUDGET
REVENUE
TAXES 0 12,616 0 12,616) %
ASSESSMENTS/PRINCIPAL/INTERES ( 11) 157 0 ( 157) %
TOTAL FUND REVENUE ( 11) 12,773 0 ( 12,773) %
EXPENDITURES
TIF ADMINISTRATION 3 13,682 0 ( 13,682) %
TOTAL FUND EXPENDITURES 3 13,682 0 «( 13,682) %
NET REVENUE OVER EXPENDITURES  ( 14) ( 909) 0 909

CASH 14,769

FOR ADMINISTRATION USE ONLY 92 % OF THE FISCAL YEAR HAS ELAPSED 12/30/2015 09:31AM PAGE: 14



CITY OF PEQUOT LAKES
SUMMARY REVENUES / EXPENDITURES COMPARED TO BUDGET
FOR THE 11 MONTHS ENDING NOVEMBER 30, 2015

FUND 409 - TIF DISTRICT 1-9 WILD DAISY

MONTH YTD ANNUAL % OF
ACTUAL ACTUAL BUDGET VARIANCE BUDGET
REVENUE
TAXES 0 2,007 0 ( 2,007) %
ASSESSMENTS/PRINCIPAL/INTERES ( 1) 10 0 ( 10) %
TOTAL FUND REVENUE ( 1) 2,017 0 ( 2,017) %
EXPENDITURES
TIF ADMINISTRATION 0 1,933 0 1,933) %
TOTAL FUND EXPENDITURES 0 1,933 0 ( 1,933) %
NET REVENUE OVER EXPENDITURES  ( 1) 84 0 ( 84)

CASH 1,084

FOR ADMINISTRATION USE ONLY 92 % OF THE FISCAL YEAR HAS ELAPSED 12/30/2015 09:31AM PAGE: 15



CITY OF PEQUOT LAKES
SUMMARY REVENUES / EXPENDITURES COMPARED TO BUDGET
FOR THE 11 MONTHS ENDING NOVEMBER 30, 2015

FUND 413 - TIF DISTRICT 1-13 LONESOME

( 56,517)

MONTH YTD ANNUAL % OF
ACTUAL ACTUAL BUDGET VARIANCE BUDGET
REVENUE
TAXES 0 12,846 0 ( 12,846) %
TOTAL FUND REVENUE 0 12,846 0 (  12,846) %
EXPENDITURES
TIF ADMINISTRATION 0 11,686 0 (  11,686) %
TOTAL FUND EXPENDITURES 0 11,686 0 (  11,686) %
NET REVENUE OVER EXPENDITURES 0 1,160 0 ( 1,160)
CASH

FOR ADMINISTRATION USE ONLY 92 % OF THE FISCAL YEAR HAS ELAPSED 12/30/2015 09:31AM

PAGE: 16



CITY OF PEQUOT LAKES
SUMMARY REVENUES / EXPENDITURES COMPARED TO BUDGET
FOR THE 11 MONTHS ENDING NOVEMBER 30, 2015

FUND 601 - WATER FUND

MONTH YTD ANNUAL % OF
ACTUAL ACTUAL BUDGET VARIANCE BUDGET
REVENUE
INTERGOVERNMENTAL REVENUES 0 15 0 15) %
ASSESSMENTS/PRINCIPAL/INTERES  ( 419) 4,735 9,000 4,265 53%
WATER SALES 26,121 250,278 243,840 ( 6,438) 103%
OTHER FINANCING SOURCES 0 2,698 2,900 202 93%
TOTAL FUND REVENUE 25,702 257,727 255,740 ( 1,987) 101%
EXPENDITURES
WATER 9,546 198,531 205,900 7,369 96%
TOTAL FUND EXPENDITURES 9,546 198,531 205,900 7,369 96%
NET REVENUE OVER EXPENDITURES 16,156 59,196 49,840 ( 9,356)
CASH 568,372

FOR ADMINISTRATION USE ONLY 92 % OF THE FISCAL YEAR HAS ELAPSED 12/30/2015 09:31AM PAGE: 17



CITY OF PEQUOT LAKES

SUMMARY REVENUES / EXPENDITURES COMPARED TO BUDGET

FOR THE 11 MONTHS ENDING NOVEMBER 30, 2015

FUND 602 - SEWER FUND

MONTH YTD ANNUAL % OF
ACTUAL ACTUAL BUDGET VARIANCE BUDGET
REVENUE
INTERGOVERNMENTAL REVENUES 0 15 0 ( 15) %
CHARGES FOR SERVICES 0 0 5,000 5,000 %
ASSESSMENTS/PRINCIPAL/INTERES  ( 644) 7,888 15,000 7,112 53%
SEWER SALES 31,753 259,336 252,390 ( 6,946) 103%
OTHER FINANCING SOURCES 0 0 600 600 %
TOTAL FUND REVENUE 31,108 267,239 272,990 5,751 98%
EXPENDITURES
SEWER 21,618 185,935 118,630 ( 67,305) 157%
TOTAL FUND EXPENDITURES 21,618 185,935 118,630 ( 67,305) 157%
NET REVENUE OVER EXPENDITURES 9,491 81,304 154,360 73,056
CASH 873,698
FOR ADMINISTRATION USE ONLY 92 % OF THE FISCAL YEAR HAS ELAPSED 12/30/2015 09:31AM PAGE: 18



CITY OF PEQUOT LAKES
SUMMARY REVENUES / EXPENDITURES COMPARED TO BUDGET
FOR THE 11 MONTHS ENDING NOVEMBER 30, 2015

FUND 651 - WAC FUND

MONTH YTD ANNUAL % OF
ACTUAL ACTUAL BUDGET VARIANCE BUDGET
REVENUE
ASSESSMENTS/PRINCIPAL/INTERES ( 33) 400 0 ( 400) %
WATER AVAIL CHARGE 0 3,009 0 ( 3,099) %
TOTAL FUND REVENUE ( 33) 3,499 0 ( 3,499) %
EXPENDITURES
WAC 10 290 0 ( 290) %
TOTAL FUND EXPENDITURES 10 290 0 ( 290) %
NET REVENUE OVER EXPENDITURES  ( 43) 3,210 0 ( 3,210)

CASH 44,416

FOR ADMINISTRATION USE ONLY 92 % OF THE FISCAL YEAR HAS ELAPSED 12/30/2015  09:32AM PAGE: 19



CITY OF PEQUOT LAKES
SUMMARY REVENUES / EXPENDITURES COMPARED TO BUDGET
FOR THE 11 MONTHS ENDING NOVEMBER 30, 2015

FUND 652 - SAC FUND

MONTH YTD ANNUAL % OF
ACTUAL ACTUAL BUDGET VARIANCE BUDGET
REVENUE
ASSESSMENTS/PRINCIPAL/INTERES ( 72) 882 0 ( 882) %
SEWER AVAIL CHARGE 0 6,300 0 ( 6,300) %
TOTAL FUND REVENUE ( 72) 7,182 0 ( 7,182) %
EXPENDITURES
SAC 22 199 0 199) %
TOTAL FUND EXPENDITURES 22 199 0 ( 199) %
NET REVENUE OVER EXPENDITURES  ( 94) 6,982 0 ( 6,982)
CASH 97,820

FOR ADMINISTRATION USE ONLY 92 % OF THE FISCAL YEAR HAS ELAPSED 12/30/2015  09:32AM PAGE: 20



