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CITY OF PEQUOT LAKES
SUMMARY REVENUES/ EXPENDITURES COMPARED TO BUDGET

FOR THE 4 MONTHS ENDING APRIL 30, 2016

FUND 101 - GENERAL FUND

MONTH YTD ANNUAL OF

ACTUAL ACTUAL BUDGET VARIANCE BUDGET

REVENUE

TAXES 0 1, 799 1, 501, 767 1, 499, 968

LICENSES AND PERMITS 11, 360 11, 760 14, 500 2, 740 81%

INTERGOVERNMENTAL REVENUES 0 10,000 88,600 78,600 11%

CHARGES FOR SERVICES 12, 376 43,011 128,520 85, 509 33%

FINES AND FORFEITS 1, 290 3,216 13, 500 10,284 24%

ASSESSMENTS/ PRINCIPAL/ INTERES 1, 229 14,800 21, 600 6,800 69%

SALES TAX 3 15 0  (  15)

OTHER FINANCING SOURCES 125 4,608 13, 600 8,992 34%

TOTAL FUND REVENUE 26, 383 89,209 1, 782,087 1, 692,878 5%

EXPENDITURES

COUNCIL 2, 227 8,243 27,340 19, 097 30%

ADMINISTRATION 35, 019 79,216 228,640 149,424 35%

ELECTIONS 0 1 4,900 4,899

SALES& USE TAX 0 163 0  ( 163)

GENERAL GOVERNMENT 174 797 2,750 1, 953 29%

PLANNING& ZONING 6, 965 22, 620 83,730 61, 110 27%

E911 ADDRESSING 0 0 500 500

GENERAL BUILDING 7, 062 24,754 98,980 74,226 25%

POLICE 57,449 219,689 628,640 408, 951 35%

FIRE CONTRACTS 0 1, 575 89,600 88,025 2%

CIVIL DEFENSE 34 135 1, 200 1, 065 11%

ROADS& STREETS 30, 737 87,164 453,830 366,666 19%

STREET LIGHTING 1, 327 5,014 17,900 12, 886 28%

SIGNAL& SIGNS 78 1, 744 5,050 3,306 35%

PARK 45,323 49,049 52,650 3,601 93%

TAX ABATEMENT 0 503 17,527 17, 024 3%

HRA 108 1, 998 5,900 3,902 34%

ECONOMIC DEVELOPMENT 0 63 9,450 9,387 1%

INSURANCE 230 48,517 106,000 57,483 46%

RECYCLING 1, 832 1, 943 10, 000 8, 057 19%

TOTAL FUND EXPENDITURES 188,565 553, 186 1, 844, 587 1, 291, 401 30%

NET REVENUE OVER EXPENDITURES    (    162, 182)  (    463,978)  (     62, 500)       401, 478

CASH 745,451

FOR ADMINISTRATION USE ONLY 33% OF THE FISCAL YEAR HAS ELAPSED 06/02/ 2016 11: 37AM PAGE: 1



CITY OF PEQUOT LAKES
SUMMARY REVENUES/ EXPENDITURES COMPARED TO BUDGET

FOR THE 4 MONTHS ENDING APRIL 30, 2016

FUND 103 - BOBBER WATER TOWER FUND

MONTH YTD ANNUAL OF

ACTUAL ACTUAL BUDGET VARIANCE BUDGET

REVENUE

ASSESSMENTS/PRINCIPAUINTERES 2 128 0  ( 128)

TOTAL FUND REVENUE 2 128 0  ( 128)

EXPENDITURES

BOBBER WATER TOWER 15 59 0  (  59)

TOTAL FUND EXPENDITURES 15 59 0  (  59)

NET REVENUE OVER EXPENDITURES    (  13)     68 0  (  68)

CASH 10,769

FOR ADMINISTRATION USE ONLY 33% OF THE FISCAL YEAR HAS ELAPSED 06/02/2016 11: 37AM PAGE: 2



CITY OF PEQUOT LAKES
SUMMARY REVENUES/ EXPENDITURES COMPARED TO BUDGET

FOR THE 4 MONTHS ENDING APRIL 30, 2016

FUND 211 - LIBRARY FUND

MONTH YTD ANNUAL OF

ACTUAL ACTUAL BUDGET VARIANCE BUDGET

REVENUE

INTERGOVERNMENTAL REVENUES 0 5,000 5, 000 0 100%

CHARGES FOR SERVICES 65 297 1, 800 1, 503 17%

ASSESSMENTS/ PRINCIPAL/ INTERES 204 2,432 19, 000 16, 568 13%

TOTAL FUND REVENUE 269 7,729 25,800 18, 071 30%

EXPENDITURES

LIBRARY 2, 169 9,510 18,000 8,490 53%

TOTAL FUND EXPENDITURES 2, 169 9,510 18,000 8,490 53%

NET REVENUE OVER EXPENDITURES    (       1, 900)  (       1, 781)  7,800 9,581

CASH 186,012

FOR ADMINISTRATION USE ONLY 33% OF THE FISCAL YEAR HAS ELAPSED 06102/2016 11: 37AM PAGE: 3
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CITY OF PEQUOT LAKES
SUMMARY REVENUES/ EXPENDITURES COMPARED TO BUDGET

FOR THE 4 MONTHS ENDING APRIL 30, 2016

FUND 226 - FORFEITURE (ALCOHOL) FUND

MONTH YTD ANNUAL OF

ACTUAL ACTUAL BUDGET VARIANCE BUDGET

REVENUE

FINES AND FORFEITS 0 1, 037 0  (       1, 037)

ASSESSMENTS/ PRINCIPAL/ INTERES 0 18 0  (  18)

TOTAL FUND REVENUE 0 1, 055 0  (       1, 055)

EXPENDITURES

POLICE 0 162 0  ( 162)

TOTAL FUND EXPENDITURES 0 162 0  ( 162)

NET REVENUE OVER EXPENDITURES 0 893 0  ( 893)

CASH 2, 045

FOR ADMINISTRATION USE ONLY 33% OF THE FISCAL YEAR HAS ELAPSED 06/ 02/ 2016 11: 38AM PAGE: 4

i



CITY OF PEQUOT LAKES
SUMMARY REVENUES/ EXPENDITURES COMPARED TO BUDGET

FOR THE 4 MONTHS ENDING APRIL 30, 2016

FUND 227 - FORFEITURE ( NON-ALCOHOL) FUND

MONTH YTD ANNUAL OF

ACTUAL ACTUAL BUDGET VARIANCE BUDGET

REVENUE

ASSESSMENTS/ PRINCIPAL/ INTERES 0 4 0  (   4)

TOTAL FUND REVENUE 0 4 0  (   4)

EXPENDITURES

POLICE 485 485 0  ( 485)

TOTAL FUND EXPENDITURES 485 485 0  ( 485)

NET REVENUE OVER EXPENDITURES    ( 485)  ( 481)      0 481

CASH 319

I
I

FOR ADMINISTRATION USE ONLY 33% OF THE FISCAL YEAR HAS ELAPSED 06/ 02/2016 11: 38AM PAGE: 5 j
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CITY OF PEQUOT LAKES
SUMMARY REVENUES/ EXPENDITURES COMPARED TO BUDGET

FOR THE 4 MONTHS ENDING APRIL 30, 2016

FUND 228 - PARK DEDICATION FUND

MONTH YTD ANNUAL OF

ACTUAL ACTUAL BUDGET VARIANCE BUDGET

REVENUE

ASSESSMENTS/PRINCIPAIJINTERES 5 296 0  ( 296)

TOTAL FUND REVENUE 5 296 0  ( 296)

EXPENDITURES

PARK 5 21 0  (  21)

TOTAL FUND EXPENDITURES 5 21 0  (  21)

NET REVENUE OVER EXPENDITURES 0 275 0  ( 275)

CASH 25, 078

FOR ADMINISTRATION USE ONLY 33% OF THE FISCAL YEAR HAS ELAPSED 06/02/2016 11: 38AM PAGE: 6



CITY OF PEQUOT LAKES
SUMMARY REVENUES/ EXPENDITURES COMPARED TO BUDGET

FOR THE 4 MONTHS ENDING APRIL 30, 2016

FUND 229 - CEMETERY FUND

MONTH YTD ANNUAL OF

ACTUAL ACTUAL BUDGET VARIANCE BUDGET

REVENUE

CHARGES FOR SERVICES 400 2, 000 0  (       2,000)

ASSESSMENTS/ PRINCIPAUINTERES 13 733 700  (  33)    105%

TOTAL FUND REVENUE 413 2, 733 700  (       2, 033)    390%

EXPENDITURES

CEMETERY( BROWN ST)     14 85 1, 200 1, 115 7%

TOTAL FUND EXPENDITURES 14 85 1, 200 1, 115 7%

NET REVENUE OVER EXPENDITURES 399 2, 648   ( 500)  (       3, 148)

CASH 63,674

i

FOR ADMINISTRATION USE ONLY 33% OF THE FISCAL YEAR HAS ELAPSED 06/02/ 2016 11: 38AM PAGE: 7



CITY OF PEQUOT LAKES
SUMMARY REVENUES/ EXPENDITURES COMPARED TO BUDGET

FOR THE 4 MONTHS ENDING APRIL 30, 2016

FUND 230 - FIRE FUND

MONTH YTD ANNUAL OF

ACTUAL ACTUAL BUDGET VARIANCE BUDGET

REVENUE

INTERGOVERNMENTAL REVENUES 19,000 21, 716 8, 000   (      13, 716)    271%
CHARGES FOR SERVICES 0 121, 879 198,880 77, 001 61%

ASSESSMENTS/ PRINCIPAL/ INTERES 8 841 2, 500 1, 659 34%
OTHER FINANCING SOURCES 253 22,602 700  (     21, 902)  3,229%

TOTAL FUND REVENUE 19, 262 167,037 210,080 43,043 80%

EXPENDITURES

FIRE 4,564 103,353 211, 240 107,887 49%

TOTAL FUND EXPENDITURES 4,564 103,353 211, 240 107,887 49%

NET REVENUE OVER EXPENDITURES 14,697 63,684   (       1, 160)  (     64,844)

CASH 35,748

i
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FOR ADMINISTRATION USE ONLY 33% OF THE FISCAL YEAR HAS ELAPSED 06/ 02/ 2016 11: 38AM PAGE: 8



CITY OF PEQUOT LAKES
SUMMARY REVENUES/ EXPENDITURES COMPARED TO BUDGET

FOR THE 4 MONTHS ENDING APRIL 30, 2016

FUND 302 - G O EQUIP CERT 2010A FUND

MONTH YTD ANNUAL OF

ACTUAL ACTUAL BUDGET VARIANCE BUDGET

REVENUE

TAXES 0 0 0 0

ASSESSMENTS/ PRINCIPAL/ INTERES 0 3 0  (   3)

TOTAL FUND REVENUE 0 3 0  (   3)

EXPENDITURES

POLICE 0 243 0  ( 243)

TOTAL FUND EXPENDITURES 0 243 0  ( 243)

NET REVENUE OVER EXPENDITURES 0  ( 239)      0 239

CASH 0

f

FOR ADMINISTRATION USE ONLY 33% OF THE FISCAL YEAR HAS ELAPSED 06/ 02/2016 11: 38AM PAGE: 9



CITY OF PEQUOT LAKES
SUMMARY REVENUES/ EXPENDITURES COMPARED TO BUDGET

FOR THE 4 MONTHS ENDING APRIL 30, 2016

FUND 303 - G O EQUIP CERT 2014A FUND

MONTH YTD ANNUAL OF

ACTUAL ACTUAL BUDGET VARIANCE BUDGET

REVENUE

TAXES 0 0 43,785 43,785

ASSESSMENTS/ PRINCIPAL/ INTERES 1 44 0  (  44)

TOTAL FUND REVENUE 1 44 43,785 43,741

EXPENDITURES

ROADS& STREETS 1 39, 953 43, 785 3,832 91%

TOTAL FUND EXPENDITURES 1 39,953 43,785 3,832 91%

NET REVENUE OVER EXPENDITURES 0  (      39,909)      0 39,909

CASH 3,689

tG
i

FOR ADMINISTRATION USE ONLY 33% OF THE FISCAL YEAR HAS ELAPSED 06/02/2016 11: 39AM PAGE: 10



CITY OF PEQUOT LAKES
SUMMARY REVENUES/ EXPENDITURES COMPARED TO BUDGET

FOR THE 4 MONTHS ENDING APRIL 30, 2016

FUND 401 - BUSINESS PARK

MONTH YTD ANNUAL OF

ACTUAL ACTUAL BUDGET VARIANCE BUDGET

REVENUE

ASSESSMENTS/ PRINCIPAL/ INTERES 78 4,453 3, 000   (       1, 453)    148%

OTHER FINANCING SOURCES 921 3,686 11, 000 7, 314 34%

TOTAL FUND REVENUE 999 8, 139 14,000 5,861 58%

EXPENDITURES

BUSINESS PARK 83 313 294, 500 294,187

TOTAL FUND EXPENDITURES 83 313 294,500 294,187

NET REVENUE OVER EXPENDITURES 916 7,826  (    280,500)  (    288,326)

CASH 379,210

it
FOR ADMINISTRATION USE ONLY 33% OF THE FISCAL YEAR HAS ELAPSED 06/02/2016 11: 39AM PAGE: 11



CITY OF PEQUOT LAKES
SUMMARY REVENUES/ EXPENDITURES COMPARED TO BUDGET

FOR THE 4 MONTHS ENDING APRIL 30, 2016

FUND 402 - HIGHWAY 371 FUND

MONTH YTD ANNUAL OF

ACTUAL ACTUAL BUDGET VARIANCE BUDGET

REVENUE

TAXES 0 0 21, 000 21, 000

ASSESSMENTS/ PRINCIPAUINTERES 29 1, 799 4, 000 2,201 45%

TOTAL FUND REVENUE 29 1, 799 25,000 23, 201 7%

EXPENDITURES

HIGHWAY 371 13, 920 39, 936 71, 100 31, 164 56%

TOTAL FUND EXPENDITURES 13,920 39, 936 71, 100 31, 164 56%

NET REVENUE OVER EXPENDITURES   (      13,891)  (      38, 137)  (     46, 100)  (       7,963)

CASH 142,696

I

i

I

FOR ADMINISTRATION USE ONLY 33% OF THE FISCAL YEAR HAS ELAPSED 06/02/2016 11: 39AM PAGE: 12



CITY OF PEQUOT LAKES
SUMMARY REVENUES/ EXPENDITURES COMPARED TO BUDGET

FOR THE 4 MONTHS ENDING APRIL 30, 2016

FUND 403 - CAPITAL IMPROVEMENT FUND

MONTH YTD ANNUAL OF

ACTUAL ACTUAL BUDGET VARIANCE BUDGET

REVENUE

ASSESSMENTS/PRINCIPAL/ INTERES 0 0 506, 000 506,000

OTHER FINANCING SOURCES 0 0 694,000 694, 000

TOTAL FUND REVENUE 0 0 1, 200,000 1, 200,000

EXPENDITURES

WW TREATMENT FACILITY 125,665 125,665 1, 200,000 1, 074,335 10%

TOTAL FUND EXPENDITURES 125,665 125,665 1, 200, 000 1, 074, 335 10%

NET REVENUE OVER EXPENDITURES   (    125,665)  (    125,665)      0 125,665

i

I

FOR ADMINISTRATION USE ONLY 33% OF THE FISCAL YEAR HAS ELAPSED 06/02/2016 11: 39AM PAGE: 13



CITY OF PEQUOT LAKES
SUMMARY REVENUES/ EXPENDITURES COMPARED TO BUDGET

FOR THE 4 MONTHS ENDING APRIL 30, 2016

FUND 409 - TIF DISTRICT 1- 9 WILD DAISY

MONTH YTD ANNUAL OF

ACTUAL ACTUAL BUDGET VARIANCE BUDGET

REVENUE

ASSESSMENTS/ PRINCIPAL/ INTERES 0 15 0  (  15)

TOTAL FUND REVENUE 0 15 0  (  15)

EXPENDITURES

TIF ADMINISTRATION 300 301 0  ( 301)

TOTAL FUND EXPENDITURES 300 301 0  ( 301)

NET REVENUE OVER EXPENDITURES    ( 300)  ( 286)      0 286

CASH 1, 298

FOR ADMINISTRATION USE ONLY 33% OF THE FISCAL YEAR HAS ELAPSED 06/ 02/2016 11: 39AM PAGE: 14



CITY OF PEQUOT LAKES
SUMMARY REVENUES/ EXPENDITURES COMPARED TO BUDGET

FOR THE 4 MONTHS ENDING APRIL 30, 2016

FUND 413 - TIF DISTRICT 1- 13 LONESOME

MONTH YTD ANNUAL OF

ACTUAL YTD ACTUAL BUDGET VARIANCE BUDGET

EXPENDITURES

TIF ADMINISTRATION 300 300 0  ( 300)

TOTAL FUND EXPENDITURES 300 300 0  ( 300)

NET REVENUE OVER EXPENDITURES    ( 300)  ( 300)      0 300

CASH 55, 233)

i

FOR ADMINISTRATION USE ONLY 33% OF THE FISCAL YEAR HAS ELAPSED 06/02/ 2016 11: 40AM PAGE: 15



CITY OF PEQUOT LAKES
SUMMARY REVENUES/ EXPENDITURES COMPARED TO BUDGET

FOR THE 4 MONTHS ENDING APRIL 30, 2016

FUND 601 - WATER FUND

MONTH YTD ANNUAL OF

ACTUAL ACTUAL BUDGET VARIANCE BUDGET

REVENUE

ASSESSMENTS/ PRINCIPAL/ INTERES 94 6,286 8,000 1, 714 79%
WATER SALES 21, 073 79,519 250,560 171, 041 32%
OTHER FINANCING SOURCES 0  (      15,390)  2,800 18, 190 550)%

TOTAL FUND REVENUE 21, 167 70, 414 261, 360 190,946 27%

EXPENDITURES

WATER 7,931 100,697 209,690 108, 993 48%

TOTAL FUND EXPENDITURES 7,931 100,697 209,690 108,993 48%

NET REVENUE OVER EXPENDITURES 13,237  (      30,283) 51, 670 81, 953

CASH
561, 059

I

FOR ADMINISTRATION USE ONLY 33% OF THE FISCAL YEAR HAS ELAPSED 06/ 02/2016 11: 40AM PAGE: 16



CITY OF PEQUOT LAKES
SUMMARY REVENUES/ EXPENDITURES COMPARED TO BUDGET

FOR THE 4 MONTHS ENDING APRIL 30, 2016

FUND 602 - SEWER FUND

MONTH YTD ANNUAL OF

ACTUAL ACTUAL BUDGET VARIANCE BUDGET

REVENUE

ASSESSMENTS/PRINCIPAL/ INTERES 191 10, 784 8, 000   (       2, 784)    135%
SEWER SALES 23,622 88,356 260,400 172,044 34%
OTHER FINANCING SOURCES 0  (      15, 390)    600 15,990 2, 565)%

TOTAL FUND REVENUE 23,814 83,750 269,000 185,250 31%

EXPENDITURES

SEWER 23,267 68, 740 519, 160 450,420 13%

TOTAL FUND EXPENDITURES 23,267 68, 740 519, 160 450,420 13%

NET REVENUE OVER EXPENDITURES 547 15,010   (    250, 160)  (    265, 170)

CASH 930,386

FOR ADMINISTRATION USE ONLY 33% OF THE FISCAL YEAR HAS ELAPSED 06/02/2016 11: 40AM PAGE: 17



CITY OF PEQUOT LAKES
SUMMARY REVENUES/ EXPENDITURES COMPARED TO BUDGET

FOR THE 4 MONTHS ENDING APRIL 30, 2016

FUND 651 - WAC FUND

MONTH YTD ANNUAL OF

ACTUAL ACTUAL BUDGET VARIANCE BUDGET

REVENUE

ASSESSMENTS/ PRINCIPAUINTERES 9 530 0  ( 530)

TOTAL FUND REVENUE 9 530 0  ( 530)

EXPENDITURES

WAC 10 37 0  (  37)

TOTAL FUND EXPENDITURES 10 37 0  (  37)

NET REVENUE OVER EXPENDITURES   (    1)    493 0  ( 493)

CASH 44,900

FOR ADMINISTRATION USE ONLY 33% OF THE FISCAL YEAR HAS ELAPSED 06/ 02/ 2016 11: 40AM PAGE: 18



CITY OF PEQUOT LAKES
SUMMARY REVENUES/ EXPENDITURES COMPARED TO BUDGET

FOR THE 4 MONTHS ENDING APRIL 30, 2016

FUND 652 - SAC FUND

MONTH YTD ANNUAL OF

ACTUAL ACTUAL BUDGET VARIANCE BUDGET

REVENUE

ASSESSMENTS/ PRINCIPAL/ INTERES 20 1, 168 0  (       1, 168)

TOTAL FUND REVENUE 20 1, 168 0  (       1, 168)

EXPENDITURES

SAC 22 82 0  (  82)

TOTAL FUND EXPENDITURES 22 82 0  (  82)

NET REVENUE OVER EXPENDITURES    (    1)  1, 086 0  (       1, 086)

CASH 98,887

FOR ADMINISTRATION USE ONLY 33% OF THE FISCAL YEAR HAS ELAPSED 06/ 02/ 2016 11: 40AM PAGE: 19


