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Pequot Lakes Community Library

Board of Directors Meeting Minutes

Tuesday, September 27, 2016

Opening

The regular meeting of the Pequot Lakes Community Library was called to order at

7: 00pm on Tuesday, September 27, 2016 in the Pequot Lakes Library by President
Melissa Birch.

Present

Tom Adams, Melissa Birch, Kevin Olson, Sara Jane Olson, Tern Grimes and Kay
Spizzo. Absent: Renee Moodie and City Council Liaison- Greg Karr.

Call to Order

Melissa Birch, Interim President, called the meeting to order at 7pm.

Approval of Minutes

On motion made by Tom Adams, seconded by Terri Grimes, and carried, the board
approved the minutes written by Sara Jane Olson from the June 21 board meeting.

Reports

Financial Report

Treasurer, Tom Adams distributed accounts summary reports to all board members. The
Friend' s of the Library checking account, as of August 2016 has a balance of$48,871. 37.
Tom plans to move part of this balance to the Wells Fargo Endowment Portfolio Shortly.
The Pequot Lakes Community Library checking account has a balance as of August 2016
of$5, 171. 45. Total assets for all accounts - Checking, Savings/ CDs, Investments - in

August came to $231, 633. 89. At this time, as the CDs mature Tom has been moving
those assets to the Wells Fargo Endowment, as it currently yields a better return.

Next Tom discussed revenue and expenditures year-to-date. We have received and spent

the $ 5, 000 we receive annually from Kitchigami for the purchase of materials. Also, we
have year-to-date interest earnings of$2, 832. 92 on our investments as ofAugust 31,

2016 (mostly from the Wells Fargo account). This revenue in addition to fees, sales and

donations totals $ 10, 615. 23 at the end of August. However, we just recently received a
new donation of$ 1, 000 from the Pelican Lakes Association to be used towards expenses

related to the 2017 kids' reading program that is not included in this report. Fundraising
in 2016: Popcorn sales netted $966.28, our annual donation letter has thus far generated

16,950; the annual book sale made $ 3, 304; and brat sales raised$ 425. Cozy Corner and
other miscellaneous donations are not part of this report.



Volunteer Report

Volunteer Coordinator Nancy Adams was not present, but reported we currently have
have enough volunteers for normal operations, however additional volunteers may need
to be recruited if a decision is made to expand weekend hours ( see New Business). Also

we will need volunteers to learn to make balloon animals for the " Santa' s Bobbing Into
Town" annual Christmas event. Sara Jane Olson said she would volunteer, and per Terri

Grimes more information will come about training for this.

Programs and Publicity Reports
Claire Nagel continues to do the column in the paper as well as occasional press releases.

Melissa Birch sends out the monthly newsletter. Sara Jane has the library Facebook page
up and running and we have already got 50+ followers.

Sara Jane and Melissa have been discussing options for updating our main library
website, which can either be done by the original web designer out in Boston or by
potentially building a new website using an online service, which would enable us to
easily edit and update the site ourselves. Sara Jane is researching options for this. Both

Sara Jane and Melissa have experience with designing and managing websites and feel
confident this option is likely best. The board was not opposed, but asked about expenses.
Melissa explained there are several good online services that might work and the cost is

reasonable.

We continue to have Legacy Events organized through Kitchigami. Last month there was
a Native Pride Arts event that was a huge success and which was attended by the 6th

grade class from Pequot Lakes. We have another last-minute event coming up on October
6 at 4pm featuring Ojibwe storyteller Anne Dunn and musician Annie Humphreys. The
local author event planned for late fall 2016 is going to be rescheduled for spring 2017 in

order to avoid conflicting with a similar Kitchigami event planned for this fall. The date
is set for May 13. The board discussed and agreed on a name for the event: " Made in

Minnesota: A Celebration of Local Authors.

Children' s Programs

Story time is suspended now until next spring, due to low/no attendance after school
starts.

Terri Grimes gave us a summary of the 2016 reading program- 106 kids originally

enrolled in the program, with 85 completing the reading. Each of the 11 events hosted by
the library had an attendance of at least 60- 70 kids. Tern has already started planning the
2017 summer program- the theme will be" Building a Better World" - and has 6 events

already lined up. She asked the board for ideas related to the theme and reminded us we
have $ 1, 000 additional in the program budget to use. The board suggested several ideas.



This year' s " Santa' s Bobbing Into Town" event will be Saturday, December 10. Last year

175 kids attended the annual program hosted by the library. In the past this has consisted
of storytime with Santa and then several stations with crafts and activities would be set

up for the kids to rotate through. These station activities have gotten more difficult to
organize as the attendance has grown, so we will be trying something new this year. The
magician who appears yearly for one of the summer reading program events is going to
put on a Christmas show for us charging a discounted fee ($ 275). We will be renting Mrs.

Claus' s costume. Also, we are looking for a sleigh/wagon ride driver if anyone has any
suggestions.

Old Business

The new bulletin board construction is underway.

We have a new technology contact- Kaye Schroeder- who recently take a look at our
public computers and their performance issues. Kaye suggested getting computers

capable of operating on Windowsl0 Professional as soon as possible in order to mitigate
problems related to MalWare and other downloads currently affecting the performance of

all of the computers. We had previously agreed on a replacement schedule of 2
computers per year, however Melissa said Kaye recommended we replace at least 3

computers next year. The cost for the computer itself is about$ 350 with probably another
150 to get Windows10 Professional installed on each one. Tom pointed out we have

2, 000 already budgeted for computer replacement in 2017 and motioned that we
consider increasing that amount to $3, 000 and replacing all 6 computers at once, as they
are all extremely dated. Kay seconded the motion to replace all 6 public computers and
the group unanimously agreed.

New Business

Melissa discussed the opportunity for the library to participate in Minnesota' s" Give to
the Max Day". GiveMN hosts the 24-hour, which encourages Minnesotans to make

donations online to the local groups and causes that mean most to them. The event for

2016 will be held from midnight to 11: 59pm on Thursday, November 17. Board members

had some concerns about the event targeting patrons who already donate to the library
based on our letter-writing campaign, although it was also suggested that people who

donate online are likely a slightly different demographic. If the library works with some
other local non-profit organizations to see if we can promote this an event to raise money

for local groups and causes in general, the library being one of these, to avoid appearing
to double-target patrons who already donated.

A suggestion was recently made to eliminate the choice of either a single person or

family library card and go to only 1 option- the $ 5 family card that allows up to 15 items



to be checked out. Kay Spizzo motioned to eliminate the individual $4 card option, Tom

Adams seconded the motion and it was carried by the group unanimously.

Public restroom signs and signs for the Cozy Corner are ordered and will be arriving
shortly.

There has been a request to expand the library' s hours over the weekend, due to our
public bathroom availability. This city is looking into closing off the back storage room
in the Children' s area of the library in order to open up a public restroom with an outdoor

entrance that people can use when the library is not open. The board agreed this plan is
not ideal. One way to avoid this may be to expand the library' s weekend hours. Nancy
Adams - the volunteer coordinator- was brought in for this discussion. The proposal

would expand Saturday hours to 4pm( currently we close at 1pm on Saturdays) and add

hours on Sunday from 10am- 2pm. The board was unanimously opposed to the library
adding Sunday hours. We did agree to a trial period of expanded hours, Saturdays until
4pm, in order to see what kind of traffic the bathrooms actually would draw in by being

open during that time. Nancy sent out an email looking for volunteers to help with the 2
people who currently cover all Saturday shifts by rotating weekends.

Adjournment

Meeting was adjourned at 8: 20pm by President Melissa Birch. The next general meeting
will be at 7: 00pm on December 13, 2016, in the Pequot Lakes Library Meeting Room.

Minutes submitted by:    Sara Jane Olson

Approved by: Name]



Library Report
Submitted: 10/ 25/ 2016
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Partial Month Report Dates: Oct. 1- 24

Number of Days Open within report dates:     19

Total Number of Patrons: 1112

Average Number of Patrons per day:     59

Number of Patrons Attending programs:     51

Total Number of Volunteer Shifts:     78

Total Number of Volunteer Hours:   266

Average Number of Volunteers Per Day:    4. 1


