
 

 

 

ECONOMIC DEVELOPMENT COMMITTEE 

SEPTEMBER 18, 2012 

MEETING MINUTES 

 

 
MEMBERS PRESENT: Mark Jurchen, Cindy Rieck and Tommy Woog 
 
MEMBERS ABSENT: None 
 
ALSO PRESENT:  Sheila Haverkamp, BLAEDC; Jenna Crawford, Chamber 

 Representative; Mayor Nancy Adams; and Dawn Bittner, 
 Zoning Administrator 

 
1. Call Meeting to Order 

   
 The meeting was called to order by Vice Chair Jurchen at 8:00 a.m. at Northern 
 Tool. 

  
2. Northern Tool Visit 

  
 The EDC’s quarterly visit to area businesses continued with a visit to Northern 

Tool.  Brent Campbell explained Northern Tool started 30 years ago in a garage 
selling log splitters during the 1980’s energy crunch.  From the garage it moved to 
catalog and retail stores to where it is today utilizing the internet, live chats and 
email.  Northern Tool employs 60 people in Pequot Lakes, with approximately 
2,400 throughout the company. 

 
 Mr. Campbell explained employee retention is approximately 6 to 7 years, with 

the greatest hurdle finding employees is having the schools training graduates to 
be prepared for jobs. 

 
 (The meeting moved to City Hall) 

 
3. Approval of Minutes 
 
 CINDY RIECK MOVED TO APPROVE THE JUNE 19, 2012 EDC 

 MINUTES.  TOMMY WOOG SECONDED THE MOTION.  MOTION 

 CARRIED 3 – 0.  
 

4. WAC/SAC Ordinance Update 
 
 Tommy Woog stated the City needed to develop an Equivalent Residential Unit 

(ERU) and explained the process Tim Houle, City Engineer, used to develop the 
information contained in the packet.  Using the calculations to use the remaining 
system capacity the WAC fee would be slightly higher at $2,900 and the SAC fee 
would be lower at $6,310.  These numbers reflect today’s costs; the cost to 
replace infrastructure in the future would be vastly more.  These numbers are 
realistic, fairer and get rid of the ambiguity that exists today. 
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 The Commission Members noted that the water ordinance needs to be amended to 
include language requiring hooking up to city utility. 

  
 It was the consensus of the members to adopt ERU rates based on the examples to 
 use the remaining system capacity.  When asked if the ERU rates could be 
 negotiated, Mr. Woog stated that they could not and he stated a formula would be 
 used to determine the rate.  A subsidy policy could be used as an incentive to  
 work with potential businesses, etc.  The ERU rates and subsidy policy are two  
 different discussions and policies. 
 
 Staff was directed to provide a draft ordinance to the EDC next month, based on 
 the examples to use the remaining system; the recommendation from the EDC 
 would go to the City Council in November.  Comments from the Planning 
 Commission can be included in the draft ordinance. 
 
 Staff was asked to provide the voting requirements for the ordinance amendment:  
 simple majority or 4/5? 
 
 MARK JURCHEN MOVED TO DRAFT THE PROPOSED ORDINANCE 

 AMENDMENT BASED ON REMAINING SYSTEM CAPACITY FOR 

 DISCUSSION AT THE OCTOBER EDC MEETING, WITH 

 RECOMMENDATION TO CITY COUNCIL IN NOVEMBER.  TOMMY 

 WOOG SECONDED THE MOTION.  MOTION CARRIED 3 – 0. 

 
5. October Meeting Agenda Items 
  

• Ordinance Amendment; 

• BLAEDC’s Executive Initiative Presentation in November; 

• Continue quarterly visits with businesses, as time allows; suggestions were 
Pequot Tool, Precision Waterjet and Hunt Utilities Group.  

 
8. Other Business 
  
 There was no other business. 
 
9.   Adjournment 
  
 THERE BEING NO FURTHER BUSINESS, VICE CHAIR JURCHEN 

 ADJOURNED THE MEETING AT 9:10 A.M.  
 
Respectfully Submitted, 
 
 
Dawn Bittner 
Zoning Administrator 


