City of
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REPORT TO
CITY COUNCIL

Report Prepared by: Nancy Malecha

m AGENDA ITEM #10.1

Date: January 35, 2016
Subject: Annual Appointments

Report: Annual appointments are made by the Mayor with
approval by the Council. The attached list describes the various
committees and department liaison appointments for the City
in 2015. The Mayor would like Council discussion on how to
move forward with the 2016 appointments now that Nancy
Malecha is the City Administrator/Clerk.

Council Action Requested: Council discussion and motion
authorizing the 2016 Annual Appointments.



CITY OF PEQUOT LAKES
2016 ANNUAL APPOINTMENTS

APPROVED: 1-5-16

Committee/Department Description 2015 Appointment 2016 Appointment
Administration Liaison The Administration Office includes the City Administrator/Clerk, Greg Karr
Deputy City Clerk, Zoning Specialist, and Administrative Assistant. | (Randy Loukota)
Building Committee The Building Committee meets as needed for maintenance or Randy Loukota
remodeling of City buildings which include City Hall, Cole David Sjoblad
Memorial, Library, Water Plant, Wastewater Treatment Facility, Mike Loven
and Chamber buildings.
Cable Commission The Cable Commission meets once a year and its members include | Jerry Akerson
representatives of the entities in the Heartland Cable Commission. | Nancy Malecha
Economic Development | The Economic Development Commission meets on the third David Sjoblad
Commission Liaison Tuesday of each month at 8:00 a.m. at City Hall. (Scott Pederson)
Emergency Management | The Emergency Management Directors are responsible for the Eric Klang
City’s Emergency Management Plan. Tom Nelson
Fire Board The Fire Board meets on the last Wednesday during the months of | David Sjoblad
January, April, July, and October at 7:00 p.m. in the Fire (Sandy Peine)
Department Meeting Room. Members include representatives of
the entities that the Fire Department services.
Fire Liaison The Fire Department includes the Fire Chief, Assistant Fire Chiefs, Jerry Akerson
Captains, and Firefighters. (David Sjoblad)
Fire Relief Board The Fire Relief Board meets as needed to discuss investment and David Sjoblad

benefit level items regarding the firefighters’ pension plan.

Nancy Malecha

Health Insurance
Committee

The Health Insurance Committee meets as needed to discuss
employee insurance benefits relating to medical, life, dental, etc.

Scott Pederson
(Jerry Akerson)
Eric Klang
Mike Loven
Nancy Malecha
Sandy Peine
Kate Petersen

HRA Liaison

The Housing and Redevelopment Authority meets on the third
Tuesday of each month at 5:15 p.m. at Sibley Terrace.

Jerry Akerson




Job Evaluation

The Job Evaluation Committee meets when there are

Scott Pederson

6:30 p.m. at the Pequot Lakes Library; however, they do not meet
in February.

Committee recommendations from the Personnel Committee to review job Eric Klang
points assigned to job positions within the City. Mike Loven
Nancy Malecha
Sandy Peine
Library Liaison The Library Board meets on the third Tuesday of each month at Greg Karr

Mayor Pro-Tem

The Mayor Pro-Tem takes over when the Mayor is absent.

Scott Pederson

Park Commission Liaison

The Park Commission meets on the second Thursday of each
month at 5:00 p.m. at City Hall.

Greg Karr

Personnel Committee

The Personnel Committee meets as needed to review job

Scott Pederson

Liaison

month at 6:00 p.m. at City Hall; however, they do not meet in
December.

descriptions, wage increases, and steps for new hires. David Sjoblad
Sandy Peine
Planning Commission The Planning Commission meets on the third Thursday of each Jerry Akerson

Police Liaison

The Police Department consists of the Police Chief, Police

Scott Pederson

Liaison

Supervisor and Maintenance Workers.

Sergeant, Police Officers, Office Manager, and Police Reserves. (Randy Loukota)
Safety Committee Liaison | The Safety Committee meets quarterly as needed to review safety | Greg Karr
standards and trainings.
School Liaison The Pequot Lakes School Board meets on the third Monday of David Sjoblad
each month at the Pequot Lakes School. (Greg Karr)
Streets/Maintenance The Streets/Maintenance Department consists of the Public Works | David Sjoblad

(Randy Loukota)

Water/Sewer Liaison

The Water/Sewer Departments consist of the Public Works
Supervisor and the contracted employees with the Pine River Area
Sanitary District.

Randy Loukota
(David Sjoblad)

Weed Inspector The Weed Inspector position is required by State law. Mike Loven
Wellness Committee The Wellness Committee meets as needed to coordinate and David Sjoblad
promote the City’s wellness program and health fairs. Dawn Bittner
Eric Klang

Nancy Malecha
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