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REPORT TO
CITY COUNCIL

Report Prepared by: Nancy Malecha

m AGENDA ITEM #10.4

Date: June 7, 2016

Subject: 2015 Year End Financial Report

Report: Attached is the 2015 Year End Financial Report.
I will present a brief powerpoint presentation at the Council

meeting and address any questions you may have.

Council Action Requested: Council motion accepting the
2015 Year End Financial Report.
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2015 YEAR END BUDGET HIGHLIGHTS

The 2015 year end cash balances are as follows.

General Fund $ 1,160,737.50
Bobber Water Tower Fund $ 10,687.70
Library Fund $ 185,979.84
Forfeiture (Alcohol) Fund $ 1,389.33
Forfeiture (Non-Alcohol) Fund $ 315.53
Park Dedication Fund $ 24,802.39
Cemetery Fund $ 61,025.93
Fire Fund $ 75,292 .45
G O Equip Cert 2010A Fund $ 227.76
G O Equip Cert 2014A Fund $ 42.609.11
Business Park Fund $ 327,713.02
Highway 371 Fund $ 167,471.85
TIF 1-7 Babinski $ 27,352.51
TIF 1-9 Wild Daisy $ 3,090.55
Water Fund $ 581,431.71
Sewer Fund $ 89145597
WAC Fund $ 44,406.52
SAC Fund $ 97,800.53
TOTAL $ 3,703,790.20

The General Fund capital outlay and council contingency carryover monies remaining at year end total $148,589.67. The
City's Accounting and Reporting Policy states, "the City will commit fund balance in the general fund of up to 50% of the
following year's general fund budgeted expenditures for cash flow purposes”. In the following breakdown, the City is at
55% fund designation. At the end of 2014, the City was at 58% fund designation.

- 2015 General Fund cash balance $ 1,160,737.50
- Capital Outlay/Council Contingency Carryover monies remaining (see attached) $ 148,589.67
- Adjusted 2015 General Fund cash balance $ 1,012,147.83
- 2016 General Fund Budget $ 1,844,587.00

For 2015, the General Fund expenditures exceeded revenues by $19,341. This was due to several expenditures that
used fund balance or capital outlay carryover funds.



CITY OF PEQUOT LAKES
2015 GENERAL FUND CAPITAL OUTLAY CARRYOVER

COUNCIL
BUDGET COUNCIL
NOTES YEAR AMOUNT MTG DATE
Council Contingency 2007 |$ 25,500.00 11/6/2007
Donation - First Responders $ (3,000.00) 1/8/2008
Oxtrot statue - Crossing Arts Alliance $ (2,150.00) 4/1/2008
Govemor's fishing opener - Brainerd Lakes Chamber $ (1,500.00) 4/1/2008
Wiring council chambers - Moonlighting Electric 3 (750.00) 10/7/2008
Undesignated funds due to budget reductions $ (1,400.00) 3/3/2009
Donation - First Responders 2009 |'$ (3,000.00) 11/3/2009
Donation - City of Breezy Pt (cardiac monitor) 2010 $ (500.00) 4/6/2010
Band shelter 2010 | $ (2,000.00) 6/1/2010
Donation - First Responders 2011 $ (3,000.00) 10/5/2010
Tax rate phase-in - Springsted 2013 $ (1,500.00) 6/4/2013
Weed control donation - Sibley Lake Association 2013 $ (150.00) 6/4/2013
Weed control donation - Mayo Lake Association 2013 | $ (150.00) 6/4/2013
Tax rate phase-in - Springsted 2013 $ (195.00) 8/26/2013
Reassigned from HRA WAC/SAC Hookups 2013 |'§ 18,870.39 9/3/2013
Membership dues - Sibley Lake Association 2015 | 8 (108.40) 5/5/2015
Banners - Display Sales 2015 $ (1,000.00) 6/56/2015
Total Remaining $ 23,966.99
Public Mtg Broadcasting & Website {cable TV funds)
Heartland Cable Commission 2009 | § 4,052.28 10/13/2009
Heartland Cable Commission 2010 |'$ 6,000.00 10/5/2010
Heartland Cable Commission 2011 $ 5,944.00 11/1/2011
Laptop - Cascade Computers 2011 $ (806.91) 12/6/2011
Audio system - Music General 2011 $ (1,814.44) 12/6/2011
Web design - Avenet 2011 $ (2,000.00) 1/3/12012
Onsite service - Cascade Computers 2011 | 8 (190.00) 1/3/12012
Onsite service - Cascade Computers 2012 | $ (203.06) 2/8/2012
Onsite service - Cascade Computers 2012 $ (106.89) 2/8/2012
Web hosting, maint, support - Avenet 2012 $ (350.00) 3/6/2012
E-mait acct fees - Avenet 2012 | $ (120.00) 2/8/2012
Laserfiche financial & web portal - Crabtree Co. 2015 | § (7.055.00) 4/24/2015
Total Remaining $ 3,349.98
ELECTIONS
BUDGET COUNCIL
NOTES YEAR AMOUNT MTG DATE
Elections
2009 Budget 2009 |$ 3,350.00 | 12-9-08 / 3-3-09
Monies used in 2009 2009 $ (124.00)
2010 Budget 2010 |$ 12,500.00 12/1/2009
Monies used in 2010 (election yr) 2010 | $ (12,046.39)
2011 Budget 2011 |'$ 7,800.00 12/7/2010
Monies used in 2011 2011 $ (114.00)
2012 Budget 2012 |'$ 6,700.00 12/6/2011
Monies used in 2012 (election yr) $ (4,967.91)
2013 Budget 2013 | $ 2,000.00 12/4/2012
Monies used in 2014 (election yr) 2014 $ (2,922.75)
Total Remaining $ 12,174.95
ROADS & STREETS
BUDGET COUNCIL
NOTES YEAR AMOUNT MTG DATE
Large Equipment Purchases (more than $50,000) 2013 | § 10,000.00 12/4/2012
Equipment or Building 2014 | $ 15,000.00 12/3/2013
Equipment or Building 2015 |'$ 15,000.00 12/2/2014
Total Remaining $ 40,000.00
Capital Improvement Projects 2011 $  205,000.00 2/8/2012
Govt Dr Rehabilitation Project - Tri-City Paving 2012 $ (192,28252) 11/13/2012
Assignment of Funds 2012 |'$ 110,000.00 2/5/2013
Govt Dr Rehabilitation Project - Tri-City Paving 2013 | § (10,120.13) 11/5/2013
Bike Aprons - Rickard & Sons Concrete 2013 | $ (1,765.00) 11/5/2013
Hiniker Vplow - Meyer Midwest 2013 | $ (7,214.06) 10/1/2013
JD Pickup Broom/Brush - Northwood Turf & Power 2013 | $ (1,605.34) 11/5/2013
Assignment of Funds 2014 |8 74,000.00 3/4/2014
Engineering Fees Overage for N Washington Ave - WSN 2014 $ (49,201.36)
N Washington Ave project (CO levy budget overage) 2014 $ (28,127 .95)
Truck purchase - Mills Ford 2014 | $ (27,614.93) 12/4/2014
Plow purchase - Meyer Midwest 2014 $ (5,350.00) 12/4/2014
Capital outlay overage & carryover expenditures 2015 $ (40,535.87)
Engineering Fees Overage 2015 | § (11,500.64)
Municipal state aid - streets revenue 2015 | $ 45,889.00
Total Remaining $ 59,571.20
GRAND TOTAL [] 99,571.20
PARK
BUDGET COUNCIL
NOTES YEAR AMOUNT MTG DATE
Light Posts in Park 2010 | $ 1,000.00 12/1/2009
Lights in Trailside Park $ 4,526.55 5/4/2010
Light Posts in Park 2011 | § 1,000.00 12/7/2010
Light Posts in Park 2012 |$ 1,000.00 12/6/2011
Light Posts in Park 2013 | $ 1,000.00 12/4/2012
Light Posts in Park 2014 (8 1,000.00 12/3/2013
Total R ining $ 9,526.55

TOTAL REMAINING $ 148,589.67



CITY OF PEQUOT LAKES
2015 SPECIAL REVENUE FUNDS
CAPITAL OUTLAY CARRYOVER

FIRE FUND
BUDGET COUNCIL
NOTES YEAR AMOUNT MTG DATE
Fire Truck 2008 $ 5,000.00
Fire Truck 2009 $ 5,000.00 | 12/9/2008
Fire Truck or Air Packs 2010 $ 15,000.00 | 12/1/2009
MSA Cylinders - Dalmatian Fire 2010 $ (5,989.37)] 11/9/2010
Air Packs - Metro Fire 2010 $ (13,136.35){  1/4/2011
Fire Truck or Air Packs 2011 $ 18,000.00 | 12/7/2010
Fire Truck and/or 800 MHZ Radios $ 40,000.00 1/4/2011
Vehicles, Air Packs, Radios 2012 $ 28,000.00 | 12/6/2011
800 MHz Radios - Brainerd FD 2012 $ (13,317.34){ 10/2/2012
Fire Truck Repair - Emergency Apparatus 2012 $ (13,639.93)] 1/8/2013
Fire Trucks or Equipment 2013 3 20,000.00 | 12/4/2012
800 MHz Radios - Brainerd FD 2013 $ (697.87)| 7/2/2013
Fire Trucks or Equipment 2014 $ 20,000.00 { 12/3/2013
Fire truck down pymt - Custom Fire 2014 3 (70,527.74)| 2/3/2014
FD Lockers - Geargrid Corp 2014 $ (7,382.00)] 4/1/2014
Air Packs 2015 $ 12,000.00 | 12/2/2014
2004 F550 Truck - Jeff-Craig Fire 2015 $ (21,126.97)| 4/7/2015
Lights on Engine 1 - Squad Pro 2015 $ (5,182.43)| 5/12/2015
Total Remaining $ 12,000.00
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2015 SUMMARY OF REVENUES AND EXPENDITURES

2015 2015 2015 2015
REVENUES ACTUAL REVENUES | EXPENDITURES ACTUAL EXPENDITURES
FUND BUDGET REVENUES VARIANCE BUDGET EXPENDITURES VARIANCE

General $ 1751008| % 1919126 $ (168,118)] $ 1,806,238 | $ 1,938,467 | $ (132,229)
Bobber Water Tower $ -1 % 104 $ (104)] $ -1 % 666 | $ (666)
Library $ 25800 | $ 51897 | $ (26,097)| $ 22225 | $ 12112 $ 10,113
Forfeiture (Alcohol) $ -3 1,949 | $ (1,949)[ $ BB 7155 | $ (7.155)
Forfeiture (Non-Alcohol) $ -1 $ 7271 $ (727)| $ -1 % 585 | % (585)
Park Dedication $ -18$ 2591 % (259)| $ -18 4156 | § (4,156)
Cemetery 3 500 | $ 3,373 | 2.873)[ $ 1,100 | $ 1122 | $ 22)
Fire $ 193,680 | $ 2047111 $ (11,031)| $ 193,680 | $ 260,262 | $ (66,582)
G O Equip Cert 2010A $ -1 $ 1,351 | % (1,351){ $ -1% 35579 | $ (35,579)
G O Equip Cert 2014A $ 43995 | $ 86,525 | % (42,530)| $ 43995 | $ 414031 $ 2,592
Business Park $ 17,000 | $ 4682 % 12,318 | $ 1,500 | $ 836 $ 664
| Highway 371 $ 27400 | $ 24676 | $ 2724 | $ 27400 | $ 101440 | $ (74,040)
Capital Improvement $ 180,000 | $ -18 180,000 | $ 180,000 | $ -18 180,000
TIF 1-7 Babinski $ -1$ 25362 | $ (25,362)| $ -1 % 41040 | $ (41,040)
TIF 1-9 Wild Daisy $ -1 8 4024 | $ (4,024)] $ -1 9% 3,740 | $ (3,740)
TIF 1-13 Lonesome Cottage | $ -1 8 25692 | % (25,692)| $ -1 $ 23248 $ (23,248)
Water $ 255,740 | $ 270,122 | $ (14,382)| $ 205,900 | $ 224242 | $ (18,342)
Sewer $ 272,990 | $ 277,830 | $ (4,840) $ 118,630 | $ 124617 | $ (5,987)
WAC $ -1 9 3498 | $ (3,498)| $ -1 % 298 | $ (298)
SAC $ -1 8 71801 $ (7,180) $ -19% 2181 § (218)
TOTALS $ 2768113 | $ 2,913,088 | $ (144,975)| $ 2,600,668 | $ 2,821,186 | $ (220,518)
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2015 2015 Budget Budget
Account Number Account Title Actual Budget Variance Variance%
GENERAL FUND
TAXES
101-31010-000 CURRENT TAXES 1,454,562 1,425,050 ( 29,512) 102%
101-31011-000 HRA TAXES 5,311 .00 ( 5,311) .00
101-31030-000 MOBILE HOME TAXES 2,570 .00 ( 2,570) .00
101-31052-000 TAX ABATEMENT 23,300 22,648 ( 652) 103%
101-31910-000 DELINQUENT TAXES - PENALTIES & 8,221 .00 ( 8,221) .00
101-31920-000 FORFEITED TAX SALE APPORTION .00 .00 .00 .00
Total TAXES: 1,493,964 1,447,698 ( 46,266) 103%
LICENSES AND PERMITS
101-32110-000 ALCOHOLIC BEVERAGE LICENSES 10,750 10,670 ( 80) 101%
101-32181-000 TOBACCO LICENSES 400 400 .00 100%
101-32182-000 SIGN PERMITS 100 300 200 33%
101-32185-000 REFUSE HAULER LICENSES 300 300 .00 100%
101-32260-000 DRIVEWAY PERMITS 70 100 30 70%
101-32262-000 ONSITE SEWAGE TREATMENT PERMI 1,700 900 ( 800) 189%
101-32263-000 ONSITE SEWAGE TREATMENT INSPE 1,700 900 ( 800) 189%
Total LICENSES AND PERMITS: 15,020 13,570 ( 1,450) 11%
INTERGOVERNMENTAL REVENUES
101-33160-000 FEDERAL GRANTS 4,942 3,500 ( 1,442) 141%
Account notes:
TZD shifts
101-33401-000 LOCAL GOVERNMENT AID 51,163 50,530 ( 633) 101%
101-33416-000 POLICE TRAINING REIMBURSEMENT 2,332 2,700 368 86%
101-33413-000 MUNICIPAL STATE AID - STREETS 45,889 .00 ( 45,889) .00
101-33425-000 MARKET VALUE CREDIT - AGRICULT 1,760 .00 ( 1,760) .00
101-33426-000 STATE AID - POLICE 43,201 42,710 ( 491) 101%
101-33620-000 COUNTY GRANTS 10,000 10,000 .00 100%
Account notes:
Recycling grant
101-33630-000 GRANTS & AIDS FROM OTHER LOCAL 750 750 .00 100%
Account notes:
Wellness grant
Total INTERGOVERNMENTAL REVENUES: 160,037 110,190 ( 49,847) 145%
CHARGES FOR SERVICES
101-34101-000 RENT 9,501 9,600 99 99%
Account notes:
For Cole & Chamber bldgs
101-34103-000 LAND USE FEES 19,737 19,500 ( 237) 101%
101-34107-000 SPECIAL ASSESSMENT SEARCHES 660 350 ( 310) 189%
101-34110-000 COPY MACHINE REVENUES 15 .00 ( 15) .00
101-34111-000 E911 ADDRESS FEES 635 300 ¢ 335) 212%
101-34201-000 POLICE CONTRACTS 98,224 98,220 ( 4) 100%
101-34203-000 POLICE REPORTS 600 400 ( 200) 150%
Total CHARGES FOR SERVICES: 129,372 128,370 ( 1,002) 101%
FINES AND FORFEITS
101-35101-000 COURT FINES 9,848 13,000 3,152 76%
101-35104-000 ANIMAL CONTROL FINES 713 500 ( 213) 143%
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2015 2015 Budget Budget
Account Number Account Title Actual Budget Variance Variance%
Total FINES AND FORFEITS: 10,561 13,500 2,939 78%
ASSESSMENTS/PRINCIPAL/INTEREST
101-36101-000 SPECIAL ASSESSMENTS - PRINCIPA 158 .00 ( 158) .00
101-36201-000 OIL RECYCLING FEES 599 300 ( 299) 200%
101-36203-000 MISCELLANEOUS REVENUE 4,193 600 ( 3,593) 699%
Account notes:
Work comp & volunteer ins policies commission, vehicle salvaging
101-36210-000 INTEREST EARNINGS 9,557 20,000 10,443 48%
101-36230-000 DONATIONS 14,557 .00 ( 14,557) .00
Account notes:
Adams family playground, fence, banners donations
Total ASSESSMENTS/PRINCIPAL/INTEREST: 29,063 20,900 ( 8,163) 139%
SALES TAX
101-37171-000 STATE SALES TAX COLLECTED 23 .00 ( 23) .00
Total SALES TAX: 23 00 ( 23) .00
OTHER FINANCING SOURCES
101-39101-000 SALE OF ASSETS 1,955 7,500 5,545 26%
Account notes:
Sale of police vehicle
101-39330-000 CAPITAL LEASE PROCEEDS 4,544 .00 ( 4,544) .00
101-39990-000 REFUNDS & REIMBURSEMENTS 74,587 9,280 ( 65,307) 804%

Account notes:

Insurance reimb from HRA, ins dividends, vehicle claim reimb, sidewalk snow removal refunds, work comp audit credit, MN

Power refund, police vest & body armor reimb

Total OTHER FINANCING SOURCES:

COUNCIL

101-41110-100 WAGES

101-41110-121 EMPLOYER SHARE - PERA
101-41110-122 EMPLOYER SHARE - FICA
101-41110-125 EMPLOYER SHARE - MEDICARE
101-41110-133 EMPLOYER SHARE - LIFE INSURANC
101-41110-200 OFFICE SUPPLIES

101-41110-210 OPERATING SUPPLIES
101-41110-304 LEGAL FEES

101-41110-308 TRAVEL/CONFERENCES/SCHOOLS
101-41110-313 CONTRACT SERVICES

Account notes:
Executive search contract

101-41110-321 TELEPHONE

101-41110-322 POSTAGE

101-41110-433 DUES/LICENSING/SUBSCRIPTIONS
101-41110-437 CONTINGENCY

Account notes:
Sibley Lake Assoc membership dues, banners

Total COUNCIL:

ADMINISTRATION
101-41400-100 WAGES

81,086 16,780 ( 64,306) 483%
20,445 20,180 ( 265) 101%
201 420 219 48%
1,018 740 ( 278) 138%
296 300 4 99%
124 170 46 73%

40 100 60 40%
1,180 800 ( 380) 147%
.00 1,500 1,500 .00
582 1,000 418 58%
9,612 150 ( 9,362) 6341%
525 600 75 88%

46 100 54 46%

49 90 41 55%
1,108 00 ( 1,108) .00
35,127 26,150 ( 8,977) 134%
134,470 144,430 9,960 93%
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2015 2015 Budget Budget

Account Number Account Title Actual Budget Variance Variance%
101-41400-121 EMPLOYER SHARE - PERA 9,706 10,460 754 93%
101-41400-122 EMPLOYER SHARE - FICA 8,026 8,960 934 90%
101-41400-125 EMPLOYER SHARE - MEDICARE 1,858 2,100 242 88%
101-41400-131 EMPLOYER SHARE - HEALTH INSURA 21,567 22,520 953 96%
101-41400-133 EMPLOYER SHARE - LIFE INSURANC 123 140 17 88%
101-41400-200 OFFICE SUPPLIES 2,190 3,000 810 73%
101-41400-210 OPERATING SUPPLIES 1,561 1,990 429 78%
101-41400-300 PROFESSIONAL SERVICES 95 .00 ( 95) .00
101-41400-304 LEGAL FEES 2,605 3,000 395 87%
101-41400-308 TRAVEL/CONFERENCES/SCHOOLS 1,737 1,000 ( 737) 174%
101-41400-311 RISK MANAGEMENT .00 250 250 .00
101-41400-313 CONTRACT SERVICES 33,804 32,820 ( 984) 103%

Account notes:

IT service contract, software support fees, shredding, website support fees, audit, lasherfiche support, copy machine capital
lease, Initiative Foundation support, office remodeling, administrator consultation services

101-41400-321 TELEPHONE 2,369 3,000 631 79%
101-41400-322 POSTAGE 1,277 1,130 ( 147) 113%
101-41400-350 PUBLISHING 1,092 1,200 108 91%
101-41400-387 CABLE TV 61 .00 ( 61) .00
101-41400-400 REPAIR/MAINTENANCE/SERVICES 70 .00 ( 70) .00
101-41400-430 MISCELLANEOUS 25 .00 ( 25) .00
101-41400-433 DUES/LICENSING/SUBSCRIPTIONS 3,272 2,880 ( 392) 114%
101-41400-500 CAPITAL OUTLAY 1,515 00 ( 1,515) .00
101-41400-501 CAPITAL OUTLAY CARRYOVER 11,055 11,230 175 98%
Total ADMINISTRATION: 238,480 250,110 11,630 95%
ELECTIONS
101-41410-100 WAGES .00 .00 .00 .00
101-41410-122 EMPLOYER SHARE - FICA .00 .00 .00 .00
101-41410-125 EMPLOYER SHARE - MEDICARE .00 .00 .00 .00
101-41410-322 POSTAGE 10 00 ( 10) .00
Total ELECTIONS: 10 .00 ( 10) .00
SALES & USE TAX
101-41420-310 SALES & USE TAX 30 00 ( 30) .00
Total SALES & USE TAX: 30 .00 ( 30) .00
GENERAL GOVERNMENT
101-41900-300 PROFESSIONAL SERVICES 1,899 1,700 ( 199) 112%
Account notes:
Wells Fargo bank fees
101-41900-313 CONTRACT SERVICES 141 750 609 19%
Total GENERAL GOVERNMENT: 2,039 2,450 411 83%
PLANNING & ZONING
101-41910-100 WAGES 38,260 38,930 670 98%
101-41910-121 EMPLOYER SHARE - PERA 2,551 2,530 ( 21) 101%
101-41910-122 EMPLOYER SHARE - FICA 2,314 2,420 106 96%
101-41910-125 EMPLOYER SHARE - MEDICARE 538 570 32 94%
101-41910-131 EMPLOYER SHARE - HEALTH INSURA 5,749 5,800 51 99%
101-41910-133 EMPLOYER SHARE - LIFE INSURANC 36 40 4 91%
101-41910-200 OFFICE SUPPLIES 269 1,500 1,231 18%

101-41910-210 OPERATING SUPPLIES 580 1,040 460 56%
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2015 2015 Budget Budget
Account Number Account Title Actual Budget Variance Variance%
101-41910-303 ENGINEERING FEES .00 500 500 .00
101-41910-304 LEGAL FEES 2,526 4,000 1,474 63%
101-41910-308 TRAVEL/CONFERENCES/SCHOOLS 394 600 206 66%
101-41910-313 CONTRACT SERVICES 6,898 26,540 19,642 26%
101-41910-321 TELEPHONE 895 1,090 195 82%
101-41910-322 POSTAGE 702 770 68 91%
101-41910-350 PUBLISHING 538 1,000 462 54%
101-41910-433 DUES/LICENSING/SUBSCRIPTIONS 19 140 121 14%
101-41910-500 CAPITAL OUTLAY 1,515 .00 ( 1,515) .00
101-41910-810 REFUNDS & REIMBURSEMENTS 346 .00 ( 346) .00
Account notes:
Fee refunds

Total PLANNING & ZONING: 64,131 87,470 23,339 73%
E911 ADDRESSING
101-41911-210 OPERATING SUPPLIES 188 250 62 75%
101-41911-313 CONTRACT SERVICES 50 250 200 20%

Total E911 ADDRESSING: 238 500 262 48%
GENERAL BUILDING
101-41940-210 OPERATING SUPPLIES 4918 6,200 1,282 79%
101-41940-313 CONTRACT SERVICES 7,829 8,400 571 93%
101-41940-321 TELEPHONE 1,876 2,170 294 86%
101-41940-381 ELECTRICITY 10,670 10,700 30 100%
101-41940-383 HEATING 6,823 10,600 3,777 64%
101-41940-400 REPAIR/MAINTENANCE/SERVICES 3,227 8,000 4,773 40%
101-41940-433 DUES/LICENSING/SUBSCRIPTIONS 260 200 ¢( 60) 130%
101-41940-601 DEBT SERVICE - PRINCIPAL 22,162 22,170 8 100%
101-41940-610 DEBT SERVICE - INTEREST 9,848 9,850 2 100%

Total GENERAL BUILDING: 67,613 78,290 10,677 86%
POLICE
101-42100-100 WAGES 352,014 353,520 1,506 100%
101-42100-121 EMPLOYER SHARE - PERA 53,302 54,090 788 99%
101-42100-122 EMPLOYER SHARE - FICA 2,399 2,270 ( 129) 106%
101-42100-125 EMPLOYER SHARE - MEDICARE 4,800 5,130 330 94%
101-42100-131 EMPLOYER SHARE - HEALTH INSURA 62,794 66,090 3,296 95%
101-42100-133 EMPLOYER SHARE - LIFE INSURANC 316 340 24 93%
101-42100-200 OFFICE SUPPLIES 5,485 7,880 2,395 70%
101-42100-210 OPERATING SUPPLIES 27,928 9,000 ( 18,928) 310%

Account notes:

Toughbooks, AED supplies, Tahoe equipment, ammo, Charger equipment (partially offset by Refunds & Reimb revenue)
101-42100-217 CLOTHING ALLOWANCE 5,865 5,000 ( 865) 117%
101-42100-304 LEGAL FEES 15,703 16,000 297 98%
101-42100-305 MEDICAL 900 600 ( 300) 150%
101-42100-308 TRAVEL/CONFERENCES/SCHOOLS 7,145 6,000 ( 1,145) 119%
101-42100-313 CONTRACT SERVICES 11,346 13,490 2,144 84%
101-42100-321 TELEPHONE 10,080 9,090 ( 990) 111%
101-42100-322 POSTAGE 747 1,010 263 74%
101-42100-323 RADIOS 1,087 1,000 ( 87) 109%
101-42100-334 FUEL 16,223 23,000 6,777 71%
101-42100-350 PUBLISHING .00 550 550 .00
101-42100-387 CABLE TV 61 .00 ( 61) .00
101-42100-400 REPAIR/MAINT/SERVICES 23,453 6,620 ( 16,833) 354%

Account notes:
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2015 2015 Budget Budget
Account Number Account Title Actual Budget Variance Variance%
Vehicle maint & repairs (offset by Refunds & Reimb revenue)
101-42100-433 DUES/LICENSING/SUBSCRIPTIONS 2,044 2,750 706 74%
101-42100-500 CAPITAL OUTLAY 106,532 50,740 ( 55,792) 210%

Account notes:

Tahoe purchase, Charger purchase, impound lot fencing/gate, radar, camera system for squads (partially offset by Refunds &

Reimb revenue)

Total POLICE: 710,224 634,170 ( 76,054) 112%
FIRE CONTRACTS
101-42210-313 CONTRACT SERVICES 82,801 82,600 ( 201) 100%

Total FIRE CONTRACTS: 82,801 82,600 ( 201) 100%
CIVIL DEFENSE
101-42500-381 ELECTRICITY 372 500 128 74%
101-42500-400 REPAIR/MAINTENANCE/SERVICES 1,160 700 ( 460) 166%

Total CIVIL DEFENSE: 1,532 1,200 ( 332) 128%
ROADS & STREETS
101-43100-100 WAGES 139,691 148,440 8,749 94%
101-43100-121 EMPLOYER SHARE - PERA 10,386 11,140 754 93%
101-43100-122 EMPLOYER SHARE - FICA 7,934 9,210 1,276 86%
101-43100-125 EMPLOYER SHARE - MEDICARE 1,857 2,160 303 86%
101-43100-131 EMPLOYER SHARE - HEALTH INSURA 30,208 30,410 202 99%
101-43100-133 EMPLOYER SHARE - LIFE INSURANC 171 190 19 90%
101-43100-200 OFFICE SUPPLIES 167 190 23 88%
101-43100-210 OPERATING SUPPLIES 12,942 13,500 558 96%
101-43100-217 CLOTHING ALLOWANCE 409 380 ( 19) 105%
101-43100-303 ENGINEERING FEES 21,501 10,000 ( 11,501) 215%

Account notes:
N Washington Ave, Pequot Blvd
101-43100-304 LEGAL FEES ( 46) 1,000 1,046 -5%
101-43100-305 MEDICAL 164 250 86 66%
101-43100-308 TRAVEL/CONFERENCES/SCHOOLS 55 300 245 18%
101-43100-311 RISK MANAGEMENT 301 300 ¢( 1) 100%
101-43100-313 CONTRACT SERVICES 22,770 22,000 ( 770) 104%
101-43100-321 TELEPHONE 1,601 1,640 39 98%
101-43100-322 POSTAGE 35 50 15 70%
101-43100-334 FUEL 8,464 13,000 4,536 65%
101-43100-350 PUBLISHING .00 500 500 .00
101-43100-384 SANITATION 1,984 1,750 ( 234) 113%
101-43100-400 REPAIR/MAINTENANCE/SERVICES 17,962 16,000 ( 1,962) 112%
Account notes:
Vehicle & equip repairs/maint, patching on Sibley Lake Rd, tires & mounting, DOT inspections

101-43100-433 DUES/LICENSING/SUBSCRIPTIONS 182 350 168 52%
101-43100-500 CAPITAL OUTLAY 194,802 126,220 ( 68,582) 154%

Account notes:

Ford F350 purchase, plow, impound lot fencing/gate, 2015 road improvements, Ackerson Rd patch, handicap ramp on Govt

Dr, City vehicle purchase, stucco on retaining wall

101-43100-501 CAPITAL OUTLAY CARRYOVER 4,919 15,000 10,081 33%
Total ROADS & STREETS: 478,458 423,990 ( 54,468) 113%

STREET LIGHTING

101-43160-381 ELECTRICITY 13,760 15,800 2,040 87%

101-43160-400 REPAIR/MAINTENANCE/SERVICES 476 400 ( 76) 119%
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Total STREET LIGHTING: 14,236 16,200 1,964 88%
SIGNAL & SIGNS
101-43161-210 OPERATING SUPPLIES 1,058 1,500 442 71%
101-43161-381 ELECTRICITY 1,085 1,700 615 64%
101-43161-400 REPAIR/MAINTENANCE/SERVICES .00 750 750 .00
Total SIGNAL & SIGNS: 2,143 3,950 1,807 54%
PARK
101-45200-210 OPERATING SUPPLIES 4,564 3,030 1,534) 151%
Account notes:
Dog park signs, brochures, mulch, sidewalk at playground, flowers, concrete mix, misc supplies
101-45200-300 PROFESSIONAL SERVICES 6,325 6,500 175 97%
101-45200-303 ENGINEERING FEES 14,200 .00 14,200) .00
Account notes:
Trailside Park restroom facility
101-45200-308 TRAVEL/CONFERENCES/SCHOOLS 24 .00 24) .00
101-45200-313 CONTRACT SERVICES 5,555 3,770 1,785) 147%
Account notes:
Fertilize at parks, sprinkler system service, sidewalk in park labor
101-45200-322 POSTAGE 37 50 13 74%
101-45200-350 PUBLISHING 169 50 119) 338%
101-45200-381 ELECTRICITY 946 1,400 454 68%
101-45200-400 REPAIR/MAINTENANCE/SERVICES 307 1,000 693 31%
101-45200-490 DONATIONS 400 250 150) 160%
101-45200-500 CAPITAL OUTLAY 6,491 29,000 22,509 22%
101-45200-501 CAPITAL OUTLAY CARRYOVER 2,812 .00 2,812) .00
Total PARK: 41,829 45,050 3,221 93%
TAX ABATEMENT
101-46100-810 REFUNDS & REIMBURSEMENTS 23,385 22,648 737) 103%
Total TAX ABATEMENT: 23,385 22,648 737) 103%
HRA
101-46330-100 WAGES 940 1,200 260 78%
101-46330-122 EMPLOYER SHARE - FICA 59 80 21 74%
101-46330-125 EMPLOYER SHARE - MEDICARE 12 20 8 62%
101-46330-131 EMPLOYER SHARE - HEALTH INSURA 184 180 4) 102%
101-46330-360 INSURANCE 4,099 4,100 1 100%
Account notes:
Work comp ins (offset by Refunds & Reimb revenue)
Total HRA: 5,296 5,580 284 95%
ECONOMIC DEVELOPMENT
101-46501-210 OPERATING SUPPLIES 9,220 2,000 7,220) 461%
Account notes:
Banners (offset by Donations revenue)
101-46501-308 TRAVEL/CONFERENCES/SCHOOLS 15 .00 15) .00
101-46501-313 CONTRACT SERVICES 7,225 7,880 655 92%
Total ECONOMIC DEVELOPMENT: 16,460 9,880 6,580) 167%
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INSURANCE

101-49240-360 INSURANCE 101,547 106,000 4,453 96%

Total INSURANCE: 101,547 106,000 4,453 96%

TRANSFERS TO OTHER FUNDS
101-49350-720 TRANSFERS 43,916 .00 ( 43,916) .00
Account notes:
Transfer to GO Equipment Certificate 2014A Fund

Total TRANSFERS TO OTHER FUNDS: 43,916 .00 ( 43,916) .00
RECYCLING

101-49500-384 SANITATION 8,971 10,000 1,029 90%

Total RECYCLING: 8,971 10,000 1,029 90%

GENERAL FUND Revenue Total: 1,919,126 1,751,008 ( 168,118) 110%

GENERAL FUND Expenditure Total: 1,938,467 1,806,238 ( 132,229) 107%

Net Total GENERAL FUND: 19,341) ( 55,230) ( 35,889) 35%
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BOBBER WATER TOWER FUND
ASSESSMENTS/PRINCIPAL/INTEREST
103-36210-000 INTEREST EARNINGS 104 .00 104) .00
Total ASSESSMENTS/PRINCIPAL/INTEREST: 104 .00 104) .00
BOBBER WATER TOWER
103-46501-300 PROFESSIONAL SERVICES 25 .00 25) .00
Account notes:
Wells Fargo bank fees
103-46501-381 ELECTRICITY 174 .00 174) .00
103-46501-400 REPAIR/MAINTENANCE/SERVICES 467 .00 467) .00
Total BOBBER WATER TOWER: 666 .00 666) .00
BOBBER WATER TOWER FUND Revenue Total: 104 .00 104) .00
BOBBER WATER TOWER FUND Expenditure Total: 666 .00 666) .00
Net Total BOBBER WATER TOWER FUND: 562) .00 562 .00
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LIBRARY FUND
INTERGOVERNMENTAL REVENUES
211-33630-000 GRANTS & AIDS FROM OTHER LOCAL 5,000 5,000 .00 100%
Account notes:
Kitchigami grant
Total INTERGOVERNMENTAL REVENUES: 5,000 5,000 .00 100%
CHARGES FOR SERVICES
211-34760-000 LIBRARY USE FEES 936 1,500 564 62%
211-34761-000 BOOK FEES & SALES 586 300 286) 195%
Total CHARGES FOR SERVICES: 1,522 1,800 278 85%
ASSESSMENTS/PRINCIPAL/INTEREST
211-36210-000 INTEREST EARNINGS 2,684 2,000 684) 134%
211-36230-000 DONATIONS 42,690 17,000 25,690) 251%
Total ASSESSMENTS/PRINCIPAL/INTEREST: 45,374 19,000 26,374) 239%
LIBRARY
211-45500-200 OFFICE SUPPLIES 413 2,000 1,587 21%
211-45500-210 OPERATING SUPPLIES 2,280 3,500 1,220 65%
211-45500-300 PROFESSIONAL SERVICES 707 500 207) 141%
Account notes:
Library presenters, Wells Fargo bank fees
211-45500-310 SALES & USE TAX 64 .00 64) .00
211-45500-313 CONTRACT SERVICES 1,599 5,000 3,401 32%
211-45500-321 TELEPHONE 367 .00 367) .00
211-45500-350 PUBLISHING .00 150 150 .00
211-45500-384 SANITATION 30 .00 30) .00
211-45500-433 DUES/LICENSING/SUBSCRIPTIONS 33 .00 33) .00
211-45500-500 CAPITAL OUTLAY .00 2,575 2,575 .00
211-45500-501 CAPITAL OUTLAY CARRYOVER .00 2,500 2,500 .00
211-45500-590 BOOKS & MATERIALS 561 1,000 439 56%
211-45500-591 KITCHIGAMI FUNDING 4,790 5,000 210 96%
Account notes:
Materials purchased from Kitchigami grant
211-45500-592 JUVENILE/YOUNG ADULT MATERIALS 1,246 .00 1,246) .00
211-45500-810 REFUNDS & REIMBURSEMENTS 22 .00 22) .00
Total LIBRARY: 12,112 22,225 10,113 54%
LIBRARY FUND Revenue Total: 51,897 25,800 26,097) 201%
LIBRARY FUND Expenditure Total: 12,112 22,225 10,113 54%
Net Total LIBRARY FUND: 39,785 3,575 36,210) 1113%




CITY OF PEQUOT LAKES

Budget Worksheet - 2015 Year End Report
Period: 14/15

Page: 10

May 28, 2016 10:43AM

2015 2015 Budget Budget
Account Number Account Title Actual Budget Variance Variance%
FORFEITURE (ALCOHOL) FUND
ASSESSMENTS/PRINCIPAL/INTEREST
226-36203-000 MISCELLANEQUS REVENUE 300 .00 ( 300) .00
Account notes:
Salvaging of vehicles
226-36210-000 INTEREST EARNINGS 49 00 ( 49) .00
Total ASSESSMENTS/PRINCIPAL/INTEREST: 349 .00 ( 349) .00
OTHER FINANCING SOURCES
226-39101-000 SALE OF ASSETS 1,600 .00 ( 1,600) .00
Account notes:
Sale of forfeiture vehicles
Total OTHER FINANCING SOURCES: 1,600 .00 ( 1,600) .00
POLICE
226-42100-300 PROFESSIONAL SERVICES 10 .00 ( 10) .00
226-42100-313 CONTRACT SERVICES 387 .00 ( 387) .00
Account notes:
Forfeiture distributions to Mallie & CWC
226-42100-400 REPAIR/MAINTENANCE/SERVICES 385 .00 ( 385) .00
226-42100-433 DUES/LICENSING/SUBSCRIPTIONS 83 .00 ( 83) .00
226-42100-500 CAPITAL OUTLAY 6,291 00 ( 6,291) .00
Account notes:
Camera system for squads
Total POLICE: 7,155 .00 ( 7,155) .00
FORFEITURE (ALCOHOL) FUND Revenue Total: 1,949 .00 ¢ 1,949) .00
FORFEITURE (ALCOHOL) FUND Expenditure Total: 7,155 .00 ( 7,155) .00
Net Total FORFEITURE (ALCOHOL) FUND: 5,206) .00 5,206 .00
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FORFEITURE (NON-ALCOHOL) FUND
ASSESSMENTS/PRINCIPAL/INTEREST
227-36203-000 MISC REVENUE 400 .00 400) .00
Account notes:
Salvaging of vehicles
227-36210-000 INTEREST EARNINGS 2 .00 2) .00
Total ASSESSMENTS/PRINCIPAL/INTEREST: 402 .00 402) .00
OTHER FINANCING SOURCES
227-39990-000 REFUNDS & REIMBURSEMENTS 324 .00 324) .00
Account notes:
Towing reimbursements
Total OTHER FINANCING SOURCES: 324 .00 324) .00
POLICE
227-42100-300 PROFESSIONAL SERVICES 1 .00 1) .00
227-42100-400 REPAIR/MAINTENANCE/SERVICES 329 .00 329) .00
227-42100-500 CAPITAL OUTLAY 256 .00 256) .00
Account notes:
Camera system for squads
Total POLICE: 585 .00 585) .00
FORFEITURE (NON-ALCOHOL) FUND Revenue Total: 727 .00 727) .00
FORFEITURE (NON-ALCOHOL) FUND Expenditure Total: 585 .00 585) .00
Net Total FORFEITURE (NON-ALCOHOL) FUND: 141 .00 141) .00
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PARK DEDICATION FUND
ASSESSMENTS/PRINCIPAL/INTEREST
228-36210-000 INTEREST EARNINGS 259 .00 ¢ 259) .00
Total ASSESSMENTS/PRINCIPAL/INTEREST: 259 .00 ( 259) .00
PARK
228-45200-210 OPERATING SUPPLIES 1,019 00 ( 1,019) .00
Account notes:
Cold mix, topsoil
228-45200-300 PROFESSIONAL SERVICES 60 .00 ( 60) .00
228-45200-313 CONTRACT SERVICES 300 .00 ( 300) .00
228-45200-500 CAPITAL OUTLAY 2,777 .00 ( 2,777) .00
Account notes:
Concrete, playground equipment, topsoil
Total PARK: 4,156 .00 ( 4,156) .00
PARK DEDICATION FUND Revenue Total: 259 .00 ( 259) .00
PARK DEDICATION FUND Expenditure Total: 4,156 .00 ( 4,156) .00
Net Total PARK DEDICATION FUND: 3,897) .00 3,897 .00
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CEMETERY FUND
CHARGES FOR SERVICES
229-34940-000 CEMETERY FEES (BROWN ST) 2,800 00 ( 2,800) .00
Total CHARGES FOR SERVICES: 2,800 .00 ( 2,800) .00
ASSESSMENTS/PRINCIPAL/INTEREST
229-36203-000 MISCELLANEOUS REVENUE .00 .00 .00 .00
229-36210-000 INTEREST EARNINGS 562 500 ( 62) 112%
Total ASSESSMENTS/PRINCIPAL/INTEREST: 562 500 ( 62) 112%
OTHER FINANCING SOURCES
229-39990-000 REFUNDS & REIMBURSEMENTS 11 .00 ( 11) .00
Total OTHER FINANCING SOURCES: 11 .00 ( 11) .00
CEMETERY (BROWN ST)
229-49010-200 OFFICE SUPPLIES 113 00 ( 113) .00
229-49010-210 OPERATING SUPPLIES .00 1,000 1,000 .00
229-49010-300 PROFESSIONAL SERVICES 137 .00 ( 137) .00
229-49010-360 INSURANCE 72 100 28 72%
229-49010-810 REFUNDS & REIMBURSEMENTS 800 .00 800) .00
Account notes:
Reimb for 2 cemetery lots
Total CEMETERY (BROWN ST): 1,122 1,100 ( 22) 102%
CEMETERY FUND Revenue Total: 3,373 500 ( 2,873) 675%
CEMETERY FUND Expenditure Total: 1,122 1,100 ¢( 22) 102%
Net Total CEMETERY FUND: 2,251 ( 600) ( 2,851) -375%
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FIRE FUND
INTERGOVERNMENTAL REVENUES
230-33416-000 FIRE TRAINING REIMBURSEMENTS 11,584 5,000 ( 6,584) 232%
230-33422-000 STATE GRANTS 1,600 .00 ( 1,600) .00
Account notes:
Equipment grant from DNR
Total INTERGOVERNMENTAL REVENUES: 13,184 5,000 ( 8,184) 264%
CHARGES FOR SERVICES
230-34206-000 FIRE CALLS 8,290 10,000 1,710 83%
230-34207-000 FIRE CONTRACTS 169,562 174,880 5,318 97%
Total CHARGES FOR SERVICES: 177,852 184,880 7,028 96%
ASSESSMENTS/PRINCIPAL/INTEREST
230-36203-000 MISCELLANEQUS REVENUE 200 .00 ( 200) .00
230-36210-000 INTEREST EARNINGS 857 3,000 2,143 29%
230-36230-000 DONATIONS 7,200 .00 ( 7,200) .00
Account notes:
Nagels, Hayes, Skrien, LAMDA, First National Bank
Total ASSESSMENTS/PRINCIPAL/INTEREST: 8,257 3,000 ( 5,257) 275%
OTHER FINANCING SOURCES
230-39800-000 DEBT RESERVE REVENUE 3,039 .00 ( 3,039) .00
Account notes:
Debt reserve per USDA fire truck loan guidelines
230-39990-000 REFUNDS & REIMBURSEMENTS 2,379 800 ( 1,579) 297%
Account notes:
Insurance dividends & credits, conference refund, rebate on radios
Total OTHER FINANCING SOURCES: 5,418 800 ( 4,618) 677%
FIRE
230-42200-100 WAGES 33,915 38,000 4,085 89%
230-42200-122 EMPLOYER SHARE - FICA 2,062 2,360 298 87%
230-42200-125 EMPLOYER SHARE - MEDICARE 482 560 78 86%
230-42200-133 EMPLOYER SHARE - LIFE INSURANC 189 200 11 95%
230-42200-200 OFFICE SUPPLIES 1,208 2,000 792 60%
230-42200-207 FIRE PREVENTION SUPPLIES 2,005 3,000 995 67%
230-42200-210 OPERATING SUPPLIES 11,760 10,000 ( 1,760) 118%

Account notes:

Misc supplies, heimets, gear bags, decals, hose & reel, battery charger, welding supplies, replacement lenses, head

harnesses for SCBAs, batteries
230-42200-217 CLOTHING ALLOWANCE
230-42200-218 BUNKERS
Account notes:
Gloves, hoods, turnout gear

230-42200-300 PROFESSIONAL SERVICES
Account notes:
Wells Fargo bank fees
230-42200-304 LEGAL FEES
230-42200-305 MEDICAL

230-42200-308
Account notes:
Partially offset by Fire Training Reimbursements revenue

TRAVEL/CONFERENCES/SCHOOLS

2,329
15,435

178

501
3,107
21,285

1,500 ( 829) 155%
10,000 ( 5,435) 154%
1,000 822 18%
400 ( 101) 125%
3,500 393 89%
6,000 ( 15,285) 355%
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230-42200-311 RISK MANAGEMENT 368 1,000 632 37%
230-42200-312 CERTIFICATIONS 4,444 5,000 556 89%
230-42200-313 CONTRACT SERVICES 1,813 4,000 2,187 45%
230-42200-321 TELEPHONE 1,732 1,500 ( 232) 115%
230-42200-322 POSTAGE 47 200 153 23%
230-42200-323 PAGER/RADIOS 5,387 4,000 ( 1,387) 135%
Account notes:
Radio install for Utility 1, pagers, batteries, radio repair
230-42200-334 FUEL 3,363 4,500 1,137 75%
230-42200-350 PUBLISHING .00 300 300 .00
230-42200-360 INSURANCE 24,846 26,000 1,154 96%
230-42200-381 ELECTRICITY 2,386 3,000 614 80%
230-42200-383 HEATING 1,363 2,500 1,137 55%
230-42200-387 CABLE TV 61 .00 ( 61) .00
230-42200-400 REPAIR/MAINTENANCE/SERVICES 8,308 6,000 ( 2,308) 138%
230-42200-433 DUES/LICENSING/SUBSCRIPTIONS 1,114 900 ( 214) 124%
230-42200-500 CAPITAL OUTLAY 75,000 .00 ( 75,000) .00
Account notes:
Utility 1 truck purchase
230-42200-501 CAPITAL OUTLAY CARRYOVER 5,182 12,000 6,818 43%
Account notes:
Replace emergency lights on Engine 1
230-42200-601 DEBT SERVICE - PRINCIPAL 18,141 30,440 12,299 60%
230-42200-610 DEBT SERVICE - INTEREST 12,250 13,820 1,570 89%
Total FIRE: 260,262 193,680 ( 66,582) 134%
FIRE FUND Revenue Total: 204,711 193,680 ( 11,031) 106%
FIRE FUND Expenditure Total: 260,262 193,680 ( 66,582) 134%
Net Total FIRE FUND: 65,551) .00 55,551 .00
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G O EQUIP CERT 2010A FUND
TAXES
302-31010-000 CURRENT TAXES 1,297 .00 ( 1,297) .00
302-31030-000 MOBILE HOME TAXES .00 .00 .00 .00
Total TAXES: 1,298 .00 ( 1,298) .00
ASSESSMENTS/PRINCIPAL/INTEREST
302-36210-000 INTEREST EARNINGS 53 00 ( 53) .00
Total ASSESSMENTS/PRINCIPAL/INTEREST: 53 .00 ( 53) .00
POLICE
302-42100-300 PROFESSIONAL SERVICES 10 .00 ( 10) .00
302-42100-500 CAPITAL OUTLAY 7,893 .00 ( 7,893) .00
Account notes:
Camera system for squads
302-42100-601 DEBT SERVICE - PRINCIPAL 27,000 .00 ( 27,000) .00
302-42100-610 DEBT SERVICE - INTEREST 675 .00 ( 675) .00
Total POLICE: 35,579 .00 ( 35,579) .00
G O EQUIP CERT 2010A FUND Revenue Total: 1,351 .00 ( 1,351) .00
G O EQUIP CERT 2010A FUND Expenditure Total: 35,579 .00 ( 35,579) .00

Net Total G O EQUIP CERT 2010A FUND: ( 34,227) .00 34,227 .00
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G O EQUIP CERT 2014A FUND
TAXES
303-31010-000 CURRENT TAXES 42,436 43,995 1,559 96%
303-31030-000 MOBILE HOME TAXES 70 .00 ( 70) .00
Total TAXES: 42,506 43,995 1,489 97%
ASSESSMENTS/PRINCIPAL/INTEREST
303-36210-000 INTEREST EARNINGS 102 00 ( 102) .00
Total ASSESSMENTS/PRINCIPAL/INTEREST: 102 .00 ( 102) .00
OTHER FINANCING SOURCES
303-39203-000 TRANSFER FROM OTHER FUNDS 43,916 .00 ( 43,916) .00
Account notes:
Transfer from General Fund
Total OTHER FINANCING SOURCES: 43,916 .00 ( 43,916) .00
ROADS & STREETS
303-43100-300 PROFESSIONAL SERVICES 40 .00 ( 40) .00
303-43100-601 DEBT SERVICE - PRINCIPAL 37,000 39,900 2,900 93%
303-43100-610 DEBT SERVICE - INTEREST 4,363 4,095 ( 268) 107%
Total ROADS & STREETS: 41,403 43,995 2,592 94%
G O EQUIP CERT 2014A FUND Revenue Total: 86,525 43,995 ( 42,530) 197%
G O EQUIP CERT 2014A FUND Expenditure Total: 41,403 43,995 2,592 94%
Net Total G O EQUIP CERT 2014A FUND: 45122 .00 ( 45122) .00
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BUSINESS PARK
ASSESSMENTS/PRINCIPAL/INTEREST
401-36210-000 INTEREST EARNINGS 3,427 6,000 2,573 57%
Total ASSESSMENTS/PRINCIPAL/INTEREST: 3,427 6,000 2,573 57%
OTHER FINANCING SOURCES
401-39101-000 SALE OF ASSETS 1,255 11,000 9,745 1%
Total OTHER FINANCING SOURCES: 1,255 11,000 9,745 11%
BUSINESS PARK
401-46500-300 PROFESSIONAL SERVICES 836 500 ( 336) 167%
401-46500-303 ENGINEERING FEES .00 500 500 .00
401-46500-304 LEGAL FEES .00 500 500 .00
Total BUSINESS PARK: 836 1,500 664 56%
BUSINESS PARK Revenue Total: 4,682 17,000 12,318 28%
BUSINESS PARK Expenditure Total: 836 1,500 664 56%
Net Total BUSINESS PARK: 3,847 15,500 11,653 25%
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HIGHWAY 371 FUND
TAXES
402-31010-000 CURRENT TAXES 22,400 22,400 .00 100%
Total TAXES: 22,400 22,400 .00 100%
ASSESSMENTS/PRINCIPAL/INTEREST
402-36210-000 INTEREST EARNINGS 2,276 5,000 2,724 46%
Total ASSESSMENTS/PRINCIPAL/INTEREST: 2,276 5,000 2,724 46%
HIGHWAY 371
402-43101-300 PROFESSIONAL SERVICES 524 .00 ( 524) .00
402-43101-303 ENGINEERING FEES 29,982 10,000 ( 19,982) 300%
402-43101-304 LEGAL FEES 1,511 500 ( 1,011) 302%
402-43101-313 CONTRACT SERVICES 1,245 .00 ( 1,245) .00
402-43101-350 PUBLISHING .00 100 100 .00
402-43101-500 CAPITAL OUTLAY 68,179 .00 ( 68,179) .00
Account notes:
Construction agrmt with MnDOT
402-43101-501 CAPITAL OUTLAY CARRYOVER .00 16,800 16,800 .00
Total HIGHWAY 371: 101,440 27,400 ( 74,040) 370%
HIGHWAY 371 FUND Revenue Total: 24,676 27,400 2,724 90%
HIGHWAY 371 FUND Expenditure Total: 101,440 27,400 ( 74,040) 370%
Net Total HIGHWAY 371 FUND: ( 76,764) .00 76,764 .00
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CAPITAL IMPROVEMENT FUND
OTHER FINANCING SOURCES
403-39302-000 G O EQUIPMENT CERT PROCEEDS .00 130,000 130,000 .00
403-39310-000 G O BOND PROCEEDS .00 50,000 50,000 .00
Total OTHER FINANCING SOURCES: .00 180,000 180,000 .00
UTILITY TRUCK
403-42203-500 CAPITAL OUTLAY .00 130,000 130,000 .00
Total UTILITY TRUCK: .00 130,000 130,000 .00
PEQUOT BLVD
403-43105-500 CAPITAL OUTLAY .00 50,000 50,000 .00
Totat PEQUOT BLVD: .00 50,000 50,000 .00
CAPITAL IMPROVEMENT FUND Revenue Total: .00 180,000 180,000 .00
CAPITAL IMPROVEMENT FUND Expenditure Total: .00 180,000 180,000 .00

Net Total CAPITAL IMPROVEMENT FUND: .00 .00 .00 .00
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TIF DISTRICT 1-7 BABINSKI
TAXES
407-31050-000 TAX INCREMENTS 25,206 00 ( 25,206) .00
Total TAXES: 25,206 .00 ( 25,206) .00
ASSESSMENTS/PRINCIPAL/INTEREST
407-36210-000 INTEREST EARNINGS 156 .00 156) .00
Total ASSESSMENTS/PRINCIPAL/INTEREST: 156 00 ( 156) .00
TIF ADMINISTRATION
407-46321-300 PROFESSIONAL SERVICES 338 .00 ( 338) .00
407-46321-313 CONTRACT SERVICES 1,970 .00 ( 1,970) .00
Account notes:
Audit fees, financial consultant fees
407-46321-350 PUBLISHING 25 .00 ( 25) .00
407-46321-810 REFUNDS & REIMBURSEMENTS 38,707 .00 ( 38,707) .00
Account notes:
Pymts to developer & CWC
Total TIF ADMINISTRATION: 41,040 00 ( 41,040) .00
TIF DISTRICT 1-7 BABINSKI Revenue Total: 25,362 .00 ( 25,362) .00
TIF DISTRICT 1-7 BABINSKI Expenditure Total: 41,040 .00 ( 41,040) .00
Net Total TIF DISTRICT 1-7 BABINSKI: 15,678) .00 15,678 .00
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TIiF DISTRICT 1-9 WILD DAISY
TAXES
409-31050-000 TAX INCREMENTS 4,014 00 ( 4,014) .00
Total TAXES: 4,014 .00 ( 4,014) .00
ASSESSMENTS/PRINCIPAL/INTEREST
409-36210-000 INTEREST EARNINGS 10 .00 ( 10) .00
Total ASSESSMENTS/PRINCIPAL/INTEREST: 10 .00 ( 10) .00
TIF ADMINISTRATION
409-46321-300 PROFESSIONAL SERVICES 3 00 ( 3) .00
409-46321-313 CONTRACT SERVICES 100 00 ( 100) .00
409-46321-350 PUBLISHING 25 00 ( 25) .00
409-46321-810 REFUNDS & REIMBURSEMENTS 3,613 00 ( 3,613) .00
Account notes:
Pymts to developer
Total TIF ADMINISTRATION: 3,740 .00 ( 3,740) .00
TIF DISTRICT 1-9 WILD DAISY Revenue Total: 4,024 00 ( 4,024) .00
TIF DISTRICT 1-9 WILD DAISY Expenditure Total: 3,740 .00 ( 3,740) .00
Net Total TIF DISTRICT 1-9 WILD DAISY: 284 .00 ( 284) .00
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TIF DISTRICT 1-13 LONESOME
TAXES
413-31050-000 TAX INCREMENTS 25,692 .00 ( 25,692) .00
Total TAXES: 25,692 .00 ( 25,692) .00
TIF ADMINISTRATION
413-46321-313 CONTRACT SERVICES 100 00 ( 100) .00
413-46321-350 PUBLISHING 25 .00 ( 25) .00
413-46321-810 REFUNDS & REIMBURSEMENTS 23,123 .00 ( 23,123) .00
Account notes:
Pymts to developer
Total TIF ADMINISTRATION: 23,248 .00 ( 23,248) .00
TIF DISTRICT 1-13 LONESOME Revenue Total: 25,692 .00 25,692) .00
TIF DISTRICT 1-13 LONESOME Expenditure Total: 23,248 .00 ( 23,248) .00
Net Total TIF DISTRICT 1-13 LONESOME: 2,444 00 ( 2,444) .00
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WATER FUND
INTERGOVERNMENTAL REVENUES
601-33401-000 PERA AID 32 .00 ( 32) .00
Total INTERGOVERNMENTAL REVENUES: 32 .00 ( 32) .00
ASSESSMENTS/PRINCIPAL/INTEREST
601-36101-000 SPECIAL ASSESSMENTS 333 .00 ( 333) .00
601-36203-000 MISCELLANEOUS REVENUE 116 .00 ( 116) .00
601-36210-000 INTEREST EARNINGS 4613 9,000 4,387 51%
Total ASSESSMENTS/PRINCIPAL/INTEREST: 5,062 9,000 3,938 56%
WATER SALES
601-37110-000 WATER SALES 240,889 227,540 ( 13,349) 106%
601-37171-000 STATE SALES TAX COLLECTED 4518 4,000 ( 518) 113%
601-37172-000 WATER METER FEES 16,539 12,300 ( 4,239) 134%
Total WATER SALES: 261,945 243,840 ( 18,105) 107%
OTHER FINANCING SOURCES
601-39990-000 REFUNDS & REIMBURSEMENTS 3,083 2,800 ( 183) 106%

Account notes:
State test fees, insurance dividends, reimb for thermometers

Total OTHER FINANCING SOURCES: 3,083 2,900 ( 183) 106%
WATER
601-49400-100 WAGES 16,314 16,180 ( 134) 101%
601-49400-121 EMPLOYER SHARE - PERA 1,588 1,230 ( 358) 129%
601-49400-122 EMPLOYER SHARE - FICA 900 1,010 110 89%
601-49400-125 EMPLOYER SHARE - MEDICARE 210 240 30 87%
601-49400-131 EMPLOYER SHARE - HEALTH INSURA 3,992 4,360 368 92%
601-49400-133 EMPLOYER SHARE - LIFE INSURANC 17 20 3 85%
601-49400-200 OFFICE SUPPLIES 629 250 ( 379) 251%
601-49400-210 OPERATING SUPPLIES 24,945 7,400 ( 17,545) 337%

Account notes:
MXUs, chemicals, meter parts, misc supplies, patch by Dairy Queen, thermometers, hydrant meter gate & check valve

601-49400-300 PROFESSIONAL SERVICES 1,192 .00 ( 1,192) .00
Account notes:
Wells Fargo bank fees
601-49400-303 ENGINEERING FEES 1,200 .00 ( 1,200) .00
601-49400-304 LEGAL FEES .00 1,500 1,500 .00
601-49400-305 MEDICAL .00 200 200 .00
601-49400-310 SALES & USE TAX 4,541 4,000 ( 541) 114%
601-49400-311 RISK MANAGEMENT .00 200 200 .00
601-49400-313 CONTRACT SERVICES 40,161 34,000 ( 6,161) 118%

Account notes:
Computer service, software support, lab analysis, copier lease, PRASD service, pumps & wells inspection, water plant
exterior power treatment, fire ext certifications, RPZ testing

601-49400-321 TELEPHONE 831 850 19 98%
601-49400-322 POSTAGE 1,547 1,400 ( 147) 110%
601-49400-334 FUEL 734 1,300 566 56%
601-49400-350 PUBLISHING 58 300 242 19%
601-49400-360 INSURANCE 2,464 4,000 1,536 62%
601-49400-381 ELECTRICITY 11,117 12,000 883 93%
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601-49400-383 HEATING 1,494 2,800 1,306 53%
601-49400-384 SANITATION .00 200 200 .00
601-49400-386 WELLHEAD PROTECTION .00 500 500 .00
601-49400-400 REPAIR/MAINTENANCE/SERVICES 13,963 16,000 2,037 87%
601-49400-433 DUES/LICENSING/SUBSCRIPTIONS 3,255 6,000 2,745 54%
601-49400-500 CAPITAL OUTLAY .00 10,000 10,000 .00
601-49400-601 DEBT SERVICE - PRINCIPAL .00 55,000 55,000 .00
601-49400-610 DEBT SERVICE - INTEREST 24,693 24,960 267 99%
601-49400-620 FISCAL AGENT FEES 450 .00 450) .00
601-49400-900 DEPRECIATION EXPENSE 67,949 .00 67,949) .00
Total WATER: 224,242 205,900 18,342) 109%
WATER FUND Revenue Total: 270,122 255,740 14,382) 106%
WATER FUND Expenditure Total: 224,242 205,900 18,342) 109%

Net Total WATER FUND: 45,880 49,840 3,960 92%
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SEWER FUND
INTERGOVERNMENTAL REVENUES
602-33401-000 PERA AID 32 .00 ( 32) .00

Total INTERGOVERNMENTAL REVENUES: 32 .00 ( 32) .00
CHARGES FOR SERVICES
602-34101-000 RENT .00 5,000 5,000 .00

Total CHARGES FOR SERVICES: .00 5,000 5,000 .00
ASSESSMENTS/PRINCIPAL/INTEREST
602-36101-000 SPECIAL ASSESSMENTS ( 121) .00 121 .00
602-36210-000 INTEREST EARNINGS 7,876 15,000 7,124 53%

Total ASSESSMENTS/PRINCIPAL/INTEREST: 7,756 15,000 7,244 52%
SEWER SALES
602-37210-000 SEWER SALES 269,090 252,390 ( 16,700) 107%

Total SEWER SALES: 269,090 252,390 ( 16,700) 107%
OTHER FINANCING SOURCES
602-39990-000 REFUNDS & REIMBURSEMENTS 952 600 ( 352) 159%

Account notes:
Insurance dividends

Total OTHER FINANCING SOURCES: 952 600 ( 352) 159%
SEWER
602-49450-100 WAGES 16,313 16,180 ( 133) 101%
602-49450-121 EMPLOYER SHARE - PERA 1,588 1,220 ( 368) 130%
602-49450-122 EMPLOYER SHARE - FICA 900 1,010 110 89%
602-49450-125 EMPLOYER SHARE - MEDICARE 210 240 30 87%
602-49450-131 EMPLOYER SHARE - HEALTH INSURA 3,992 4,360 368 92%
602-49450-133 EMPLOYER SHARE - LIFE INSURANC 17 20 3 85%
602-49450-200 OFFICE SUPPLIES 514 400 ( 114) 128%
602-49450-210 OPERATING SUPPLIES 3,650 6,500 2,850 56%
602-49450-300 PROFESSIONAL SERVICES 1,956 .00 ( 1,956) .00

Account notes:
Wells Fargo bank fees

602-49450-303 ENGINEERING FEES 1,670 3,000 1,330 56%
602-49450-304 LEGAL FEES 144 1,300 1,156 1%
602-49450-305 MEDICAL .00 200 200 .00
602-49450-308 TRAVEL/CONFERENCES/SCHOOLS 63 .00 ( 63) .00
602-49450-311 RISK MANAGEMENT .00 200 200 .00
602-49450-313 CONTRACT SERVICES 34,321 32,000 ( 2,321) 107%

Account notes:

Software support, copy machine lease, PRASD service, lab analysis, lift station service checks, fire ext certifications, jetting
sewer lines, stump grinding services, clearing of area east of ponds

602-49450-321
602-49450-322
602-49450-334
602-49450-350
602-49450-360
602-49450-381

TELEPHONE
POSTAGE
FUEL
PUBLISHING
INSURANCE
ELECTRICITY

294
1,483
692
.00
6,101
14,478

400
1,400
1,300

300
7,000

14,000

106
83)
608
300
899
478)

74%
106%
53%
.00
87%
103%
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602-49450-383 HEATING 94 400 306 23%
602-49450-384 SANITATION .00 200 200 .00
602-49450-400 REPAIR/MAINTENANCE/SERVICES 1,574 15,000 13,426 10%
602-49450-433 DUES/LICENSING/SUBSCRIPTIONS 5,947 4,000 1,947) 149%
602-49450-500 CAPITAL OUTLAY .00 8,000 8,000 .00
602-49450-900 DEPRECIATION EXPENSE 28,617 .00 28,617) .00
Total SEWER: 124,617 118,630 5,987) 105%
SEWER FUND Revenue Total: 277,830 272,990 4,840) 102%
SEWER FUND Expenditure Total: 124,617 118,630 5,987) 105%
Net Total SEWER FUND: 153,213 154,360 1,147 99%
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WAC FUND

ASSESSMENTS/PRINCIPAL/INTEREST

651-36210-000 INTEREST EARNINGS 399 .00 ( 399) .00
Total ASSESSMENTS/PRINCIPAL/INTEREST: 399 .00 ( 399) .00

WATER AVAIL CHARGE

651-37150-000 WATER AVAILABILITY CHARGES 2,800 .00 ( 2,900) .00

651-37171-000 STATE SALES TAX COLLECTED 199 .00 ¢ 199) .00
Total WATER AVAIL CHARGE: 3,099 .00 ( 3,099) .00

WAC

651-49400-300 PROFESSIONAL SERVICES 99 00 ¢ 99) .00

651-49400-310 SALES & USE TAX 199 .00 ( 199) .00
Total WAC: 298 .00 ( 298) .00
WAC FUND Revenue Total: 3,498 00 ( 3,498) .00
WAC FUND Expenditure Total: 298 .00 ( 298) .00
Net Total WAC FUND: 3,201 00 ( 3,201) .00
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SAC FUND
ASSESSMENTS/PRINCIPAL/INTEREST
652-36210-000 INTEREST EARNINGS 880 .00 880) .00
Total ASSESSMENTS/PRINCIPAL/INTEREST: 880 .00 880) .00
SEWER AVAIL CHARGE
652-37250-000 SEWER AVAILABILITY CHARGES 6,300 .00 6,300) .00
Total SEWER AVAIL CHARGE: 6,300 .00 6,300) .00
SAC
652-49450-300 PROFESSIONAL SERVICES 218 .00 218) .00
Total SAC: 218 .00 218) .00
SAC FUND Revenue Total: 7,180 .00 7,180) .00
SAC FUND Expenditure Total: 218 .00 218) .00
Net Total SAC FUND: 6,963 .00 6,963) .00
Net Grand Totals: 91,904 167,445 75,541 55%




