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CITY COUNCIL

Report Prepared by:  Nancy Malecha

Date: January 28, 2016

Subject:  Decision Making Frameworks Presentation

Report:   In November, Chris Lindholm invited the Mayor,

the EDC Chair, and myself over to the School for a meeting
to discuss a decision making strategy that he utilizes in his
capacity as the Superintendent of Pequot Lakes Schools.
Chris has graciously offered to present this strategy to the
City Council to consider as we work through the City' s
organizational goals and priorities.

Council Action Requested:  No Council action requested.


