
AGENDA ITEM #4
City Of

Pequott
Lakes::::

REPORT TO

CITY COUNCIL

Report Prepared by:  Nancy Malecha

Date: August 23, 2016

Subiect:  2017 Preliminary Budget Review

Report:   The Proposed 2017 Preliminary Budgets are
attached.   The Tax Levy Fund Budgets project a
preliminary tax levy of$ 1, 593, 350.   This represents a

39,998 increase or 2. 57% from 2016.  At the April 5, 2016

City Council Meeting, the consensus of the Council
directed Staff to compile 2017 budgets with no more than a

3% increase.

To give you perspective, past levy increases are listed
below.

2011- 2012 = $ 12, 526 levy increase
2012- 2013 = ($ 5, 094) levy decrease
2013- 2014 = $ 1, 941 levy increase
2014-2015 = $ 25, 720 levy increase



2015- 2016 = $ 39,259 levy increase

The Council should review the attached budgets prior to the

Special Meeting on August 23rd so that you are familiar

with the line item requests.  Listed below are the larger

increases ( over $2, 500) that are reflected in the Tax Levy
Funds.

Preliminary Tax Levv Fund Budget Line Item Increases
over $2, 500

1 . Employee Wages — The budget reflects a 3% increase for

all employees.  This increase is recommended by the
Personnel Committee.

2. Health Insurance — The budget reflects a 5% increase for

health insurance premiums.

3. Police — Capital Outlay — For the purchase of a squad

car, computer, radar, and a cost percentage for a new

server at City Hall.
4. Roads & Streets — Contract Services — For grading,

crackfilling, fire extinguisher certifications, striping,
calcium chloride, and DOT inspection services.

5. Highway 371 — Capital Outlay — For the purchase of a

snowplow/dump truck.
6. Highway 371 — Interfund Transfers — For the transfer of

monies to the Capital Improvement Fund for the Old

Highway 371 project.

The purpose of this meeting is to thoroughly review the
budgets.  This is an opportunity for the Council to make



amendments to the budgets which will be included in the

preliminary levy presented to the Council on September 6th

The deadline for setting the preliminary tax levy is
September 30th.  This number can be decreased but not

increased prior to setting the final levy in December.

Please feel free to call or stop in if you have any questions
regarding the budgets or the budget process.

Council Action Requested:   Council direction on what it

wants to see for a preliminary levy and suggestions on how
to accomplish that particular number.



CITY OF PEQUOT LAKES

2017 PRELIMINARY BUDGET SUMMARY

TAX LEVY FUNDS

FUND 2016 BUDGET 2017 BUDGET DIFFERENCE     %

TAX LEVY REVENUE

General Revenue Tax Le 1, 535,825  $   1, 575,823  $     39, 998 2.60%

Tax Abatement Le 17, 527  $      17, 527  $   0. 00%

TOTAL 1, 553,352  $   1, 593, 350  $     39, 998 2.57%

OTHER REVENUE

Other Taxes 13,200  $      14, 000  $ 800 6.06%

Licenses and Permits 14, 500  $      14, 500  $   0.00%

Inter ovemmental Revenues 88,600  $      65, 950  $     22, 650   - 25. 56%

Charges for Services 128, 520  $     134,620  $      6, 100 4.75%

Fines and Forfeits 13, 500  $      12, 700  $ 800   - 5, 930

Assessments/Principal/interest 25,600  $    816,400  $   790,800 3089.06%

Other Financing Sources 13,600  $      10, 100  $      3, 500   - 25. 74%

TOTAL 297, 520  $   1, 068,270  $   770, 750 259.06%

TOTAL REVENUE 1, 850, 872  $   2, 661, 620  $   810,748 43.80%

EXPENDITURES

Council 27,340  $      28, 190  $ 850 3. 11%

Administration 228,640  $    233,430  $      4, 790 2. 09%

Elections 4, 900  $    4, 900  - 100. 00%

General Government 2, 750  $       2, 750  $   0.00%

Planning and Zoning 83, 730  $      85, 580  $      1, 850 2. 21%

E911 Addressing 500  $ 500  $   0.00%

General Building 98,980  $      88, 580  $     10,400   - 10. 51%

Police 628,640  $    647,230  $     18,590 2. 96%

Fire Contracts 89,600  $      91, 600  $      2, 000 2. 23%

Civil Defense 1, 200  $       1, 100  $ 100   - 8. 33%

Roads and Streets 453, 830  $    405,240  $     48,590   - 10. 71%

Street Lighting 17, 900  $      17, 900  $   0.00%

Signal& Signs 5, 050  $       5, 050  $   0.00%

Park 52,650  $      55, 950  $      3, 300 6.27%

Tax Abatement 17, 527  $      17, 527  $   0.00%

HRA 5, 900  $       5, 200  $ 700   - 11. 86%

Economic Development 9,450  $      10, 000  $ 550 5. 82%

Insurance 106, 000  $     103, 000  $      3, 000   - 2.83%

Recycling 10, 000  $      10, 000  $   0.00%

G O Equipment Cert 2014A 43,785  $      43,293  $ 492   - 1. 12%

Highway 371 71, 100  $    741, 100  $   670, 000 942. 33%

TOTAL EXPENDITURES 1, 959,472  $  2,593,220  $   633, 748 32.34%

TAX RATE 57. 118%       unknown

HRA LEVY

2016 BUDGETI 2017 BUDGETI DIFFERENCE     %
HRA 1 $      38, 250 1 $      38, 250  $   0.00%

SPECIAL REVENUE& ENTERPRISE FUNDS

FUND 2016 BUDGET 2017 BUDGET DIFFERENCE     %

REVENUE

Library 25,800  $      26,300  $ 500 1. 94%

Cemetery 700  $       1, 000  $ 300 42.86%

Fire 210,080  $    211, 200  $      1, 120 0.53%

Business Park 14,000  $      19,000  $      5, 000 35.71%

Capital Im rovement 1, 200,000  $  2, 006,000   $   806, 000 67. 17%

Water 261, 360  $    295,760  $    34, 400 13. 16%

Sewer 269,000  $    315,420  $    46,420 17.26%

TOTAL REVENUE 1, 980,940  $   2,874,680  $   893,740 45.12%

EXPENDITURES

Library 18,000  $      21, 500  $      3,500 19.44%

Cemetery 1, 200  $ 700  $ 500   - 41. 67%

Fire 211, 240  $    209,670  $      1, 570   - 0. 74%

Business Park 294,500  $       1, 200  $   293,300   - 99.59%

Capital Im rovement 1, 200,000  $  2,006,000   $   806,000 67. 17%

Water 1 $    209,690 1 $    207,670 1 $      2, 020   - 0. 96%

Sewer 519, 160  $     124,480  $   394,680   - 76.02°/.

TOTAL EXPENDITURES 2,453,790 1 $  2, 571, 220 1 $   117,4301 4.79%

GRAND TOTAL OF CITY REVENUE 3,831, 812  $   5,536,300  $ 1, 704,488 44.48%

GRAND TOTAL OF CITY EXPENDITURES     $  4,413,262  $  5, 164,440  $   751, 178 17.02%



CITY OF PEQUOT LAKES 2017 PRELIMINARY BUDGET Page:   1

Period: 08/ 16 Aug 18, 2016 03:49PM

01/ 16- 08/ 16 2016 2017

Current year Current year Preliminary Budget Budget

Account Number Account Title Actual Budget Budget Variance Variance%

GENERAL FUND

TAXES

101- 31010-000 CURRENTTAXES 856, 300 1, 471, 040 1, 505,530 34,490 2.34%

101- 31011- 000 HRA TAXES 5, 024 5,300 5,400 100 1. 89%

101- 31030-000 MOBILE HOME TAXES 262 3,400 3,200   ( 200)     - 5.88%

101- 31051- 000 EXCESS TIF 15,470 0 0 0 00

101- 31052-000 TAX ABATEMENT 10,579 17,527 17, 527 0 00

101- 31910-000 DELINQUENT TAXES- PENALTIES&    10, 351 4,500 5,400 900 20.00%

101- 31920-000 FORFEITED TAX SALE APPORTION 1, 800 0 0 0 00

Total TAXES:     899,786 1, 501, 767 1, 537,057 35,290 2.35%

LICENSES AND PERMITS

101- 32110-000 ALCOHOLIC BEVERAGE LICENSES 9, 365 11, 000 11, 000 0 00

101- 32181- 000 TOBACCO LICENSES 400 400 400 0 00

101- 32182- 000 SIGN PERMITS 100 300 300 0 00

101- 32184-000 TRANSIENT MERCHANT LICENSES 100 0 0 0 00

101- 32185-000 REFUSE HAULER LICENSES 0 300 300 0 00

101- 32260-000 DRIVEWAY PERMITS 140 100 100 0 00

101- 32262-000 ONSITE SEWAGE TREATMENT PERMIT 1, 100 1, 200 1, 200 0 00

101- 32263-000 ONSITE SEWAGE TREATMENT INSPEC 1, 100 1, 200 1, 200 0 00

Total LICENSES AND PERMITS:  12,305 14, 500 14,500 0 0

INTERGOVERNMENTAL REVENUES

101- 33160-000 FEDERAL GRANTS 1, 061 4,000 4,300 300 7.50%

Budget notes:

2017 REIMB FOR POLICE TZD SHIFTS

101- 33401- 000 LOCAL GOVERNMENT AID 14,307 27, 950 5,300   (      22,650)    - 81. 04%

101- 33416- 000 POLICE TRAINING REIMBURSEMENTS 0 2, 700 2,400   ( 300)    - 11. 11%

101- 33426- 000 STATE AID- POLICE 0 43,200 43,200 0 00

101- 33620- 000 COUNTY GRANTS 11, 725 10,000 10, 000 0 00

Budget notes:

2017 SCORE FUNDS

101- 33630-000 GRANTS& AIDS FROM OTHER LOCAL 750 750 750 0 00

Budget notes:

2017 WELLNESS GRANT

Total INTERGOVERNMENTAL REVENUES:       27,843 88,600 65,950   (      22, 650)    - 25.56%

CHARGES FOR SERVICES

101- 34101- 000 RENT 5,576 9, 500 9,600 100 1. 05%

Budget notes:

2017 CHAMBER, COLE,& LIBRARY BLDGS

101- 34103-000 LAND USE FEES 8,393 19, 500 19, 500 0 00

101- 34107-000 SPECIAL ASSESSMENT SEARCHES 350 500 500 0 00

101- 34110-000 COPY MACHINE REVENUES 363 0 0 0 00

101- 34111- 000 E911 ADDRESS FEES 375 400 400 0 00

101- 34201- 000 POLICE CONTRACTS 56,489 98,220 104,220 6,000 6. 11%

Budget notes:

2017 JENKINS TWP$ 27,020, CITY OF JENKINS$ 41, 200, SCHOOL$ 36, 000

101- 34203-000 POLICE REPORTS 355 400 400 0 00

Total CHARGES FOR SERVICES: 71, 901 128,520 134,620 6,100 4. 75%
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Period: 08/ 16 Aug 18, 2016 03:49PM

01/ 16-08/ 16 2016 2017

Current year Current year Preliminary Budget Budget

Account Number Account Title Actual Budget Budget Variance Variance%

FINES AND FORFEITS

101- 35101- 000 COURT FINES 6,461 13, 000 12,000   (       1, 000)     - 7. 69%

101- 35104-000 ANIMAL CONTROL FINES 255 500 700 200 40.00%

101- 35201- 000 RESTITUTIONS 55 0 0 0 00

Total FINES AND FORFEITS:       6,771 13, 500 12, 700   ( 800)     - 5.93%

ASSESSMENTS/PRINCI PAL/I NTEREST

101- 36201- 000 OIL RECYCLING FEES 181 400 300  ( 100)    - 25.00%

101- 36203-000 MISCELLANEOUS REVENUE 7,333 1, 200 1, 300 100 8.33%

Budget notes:

2017 WORK COMP INSURANCE COMMISSION

101- 36210-000 INTEREST EARNINGS 18, 718 20,000 25,000 5,000 25. 00%
101- 36230-000 DONATIONS 53, 131 0 4,800 4,800 00

Budget notes:

2017 TRAILSIDE PARK

TotalASSESSMENTS/ PRINCIPAUINTEREST:    79, 362 21, 600 31, 400 9,800 45.37%

SALES TAX

101- 37171- 000 STATE SALES TAX COLLECTED 368 0 0 0 00

Total SALES TAX:     368 0 0 0 0

OTHER FINANCING SOURCES

101- 39101- 000 SALE OF ASSETS 11, 708 4, 000 0  (       4,000)  - 100.00%

101- 39203-000 TRANSFER FROM OTHER FUNDS 0 0 0 0 00
101- 39990-000 REFUNDS& REIMBURSEMENTS 15,736 9,600 10, 100 500 5.21%

Budget notes:

2017 REIMB FROM HRA FOR INSURANCES$ 4, 100, P& C INS DIVIDEND$ 6, 000

Total OTHER FINANCING SOURCES:     27,445 13,600 10, 100   (       3, 500)    - 25.74%

COUNCIL

101- 41110- 100 WAGES 13, 380 20,180 20, 180 0 00

Budget notes:

2017 5 SPECIAL MTGS PER YR PER MEMBER

101- 41110- 121 EMPLOYER SHARE- PERA 132 200 200 0 00
101- 41110- 122 EMPLOYER SHARE- FICA 666 1, 010 1, 010 0 00

101- 41110- 125 EMPLOYER SHARE- MEDICARE 194 300 300 0 00
101- 41110- 133 EMPLOYER SHARE- LIFE INSURANC 65 100 100 0 00

101- 41110-200 OFFICE SUPPLIES 0 100 100 0 00
101- 41110-210 OPERATING SUPPLIES 301 500 800 300 60. 00%
101- 41110-304 LEGAL FEES 30 1, 000 1, 000 0 00
101- 41110-308 TRAVEL/CONFERENCES/ SCHOOLS 0 500 500 0 00
101- 41110-313 CONTRACT SERVICES 557 250 250 0 00

Budget notes:

2017 COMPUTER SERVICE

101- 41110-321 TELEPHONE 307 500 530 30 6. 00%
101- 41110-322 POSTAGE 14 100 50  (  50)    - 50. 00%

101- 41110-433 DUES/ LICENSING/SUBSCRIPTIONS 121 100 220 120 120.00%
Budget notes:

2017 MAYOR'S LMC DUES$ 30, E- MAIL ACCT LICENSING$ 80, SIBLEY LAKE ASSOC LID$ 110
101- 41110-437 CONTINGENCY 5,234 2,500 2, 500 0 00

Budget notes:

2017 4TH OF JULY FIREWORKS CONTRIBUTION

I
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Period: 08/16 Aug 18, 2016 03:49PM

01/ 16- 08/ 16 2016 2017

Current year Current year Preliminary Budget Budget

Account Number Account Title Actual Budget Budget Variance Variance%

101- 41110-500 CAPITAL OUTLAY 0 0 450 450 00

Budget notes:

2017 SERVER( 9%)

Total COUNCIL:    21, 001 27,340 28, 190 850 3. 11%

ADMINISTRATION

101- 41400- 100 WAGES 70,130 125,990 126,690 700 0.56%

Budget notes:

2017 3% INCREASE, ALLOCATIONS= 100% FOR ADMINISTRATOR/ CLERK, 90% FOR DEPUTY CITY CLERK, 50% FOR ADMIN

ASST, 10% FOR ZONING SPECIALIST

101- 41400- 121 EMPLOYER SHARE- PERA 5,212 9,450 9,510 60 0.63%

101- 41400- 122 EMPLOYER SHARE- FICA 4,096 7,810 7, 860 50 0.64%

101- 41400- 125 EMPLOYER SHARE- MEDICARE 1, 048 1, 830 1, 840 10 0.55%

101- 41400- 131 EMPLOYER SHARE- HEALTH INSURA 14,558 25, 010 28,790 3,780 15. 11%

101- 41400- 133 EMPLOYER SHARE- LIFE INSURANC 71 130 130 0 00

101- 41400-200 OFFICE SUPPLIES 1, 681 3,000 4, 500 1, 500 50.00%

Budget notes:

2017 MISC$ 3000, COMPUTER FOR ADMIN/CLERK$ 1, 000, COMPUTER FOR ADMIN ASST$ 500( 50%)

101- 41400-210 OPERATING SUPPLIES 521 2, 000 2,000 0 00

Budget notes:

2017 COPIES$ 700, ANTI-VIRUS SOFTWARE$ 100, MISC$ 1, 200

101- 41400-300 PROFESSIONAL SERVICES 0 100 100 0 00

Budget notes:

2017 MISC BANK FEES

101- 41400-304 LEGAL FEES 1, 865 3, 000 3,000 0 00

101- 41400-305 MEDICAL 36 0 0 0 00

101- 41400-308 TRAVEL/CONFERENCES/ SCHOOLS 1, 812 2, 500 2,500 0 00

Budget notes:

2017 MCFOA CONFERENCE, CLERKS INSTITUTE, ADMIN CONFERENCES

101- 41400-313 CONTRACT SERVICES 40, 189 39, 900 37,350_ (       2,550)     - 6. 39%

Budget notes:

2017 LASERFICHE SUPPORT$ 3,000, AUDIT$ 19, 950, CWC TREASURER$ 20, MUNIMETRIX$ 500, CASELLE SOFTWARE
SUPPORT$ 3, 920, SHREDDING$ 200, COMPUTER SERVICE$ 700, COPY MACHINE LEASE$ 700, WEB HOSTING& UPDATES

400, INITIATIVE FOUNDATION$ 260, HILDI$ 700, CONSULTANTS$ 7,000

101- 41400-321 TELEPHONE 1, 190 2, 500 2,500 0 00

101- 41400-322 POSTAGE 668 1, 250 1, 250 0 00

Budget notes:

2017 POSTAGE MACHINE LEASE$ 450, POSTAGE$ 800

101- 41400-350 PUBLISHING 672 1, 000 1, 000 0 00

101- 41400-387 CABLE TV 33 60 60 0 00

101- 41400-400 REPAIR/MAINTENANCE/SERVICES 240 0 0 0 00

101- 41400-433 DUES/ LICENSING/SUBSCRIPTIONS 431 3, 110 3, 800 690 22. 19%

Budget notes:

2017 LMC$ 2, 530, MCFOA$ 70, NEWSPAPER SUBSCRIPTIONS$ 200, E- MAIL ADDRESS LICENSING$ 500, WEB DOMAIN
LICENSING$ 150, D&A CONSORTIUM$ 50, MCMA/PELRA MEMBERSHIP DUES$ 300

101- 41400-490 DONATIONS 40 0 0 0 00

101- 41400-500 CAPITAL OUTLAY 0 0 550 550 00

Budget notes:

2017 SERVER( 11%)

Total ADMINISTRATION: 144,490 228,640 233,430 4,790 2. 09%

ELECTIONS

101- 41410- 100 WAGES 940 3,000 0  (       3,000)  - 100.00%

101- 41410-200 OFFICE SUPPLIES 32 200 0  ( 200)  - 100.00%

101- 41410-210 OPERATING SUPPLIES 72 700 0  ( 700)  - 100.00%



CITY OF PEQUOT LAKES 2017 PRELIMINARY BUDGET Page:   4

Period: 08/ 16 Aug 18, 2016 03:49PM

01/ 16-08/ 16 2016 2017

Current year Current year Preliminary Budget Budget

Account Number Account Title Actual Budget Budget Variance Variance%

101- 41410-308 TRAVEL/CONFERENCES/ SCHOOLS 237 300 0  ( 300)  - 100.00%

101- 41410-313 CONTRACT SERVICES 0 100 0  ( 100)  - 100.00%

101- 41410- 321 TELEPHONE 0 300 0  ( 300)  - 100.00%

101- 41410-322 POSTAGE 1 50 0  (  50)  - 100.00%

101- 41410-350 PUBLISHING 0 250 0  ( 250)  - 100.00%

Total ELECTIONS:   1, 281 4,900 0  (       4,900)  - 100.00%

SALES& USE TAX

101- 41420-310 SALES& USE TAX 531 0 0 0 00

Total SALES& USE TAX:     531 0 0 0 00

GENERAL GOVERNMENT

101- 41900-300 PROFESSIONAL SERVICES 1, 287 2, 500 2,500 0 00

Budget notes:

2017 ASSET PORTFOLIO BANK FEES

101- 41900-313 CONTRACT SERVICES 190 250 250 0 00

Budget notes:

2017 CREDIT/DEBIT CARD PROCESSING FEES

Total GENERAL GOVERNMENT:   1, 477 2,750 2, 750 0 00

PLANNING& ZONING

101- 41910-100 WAGES 28,102 45,050 48,660 3,610 8. 01%

Budget notes:

2017 3% INCREASE, 10 MTGS PER YR PER PC MEMBER, NO OT HRS, ALLOCATION= 90% FOR ZONING SPECIALIST
101- 41910- 121 EMPLOYER SHARE- PERA 1, 860 2,990 3,260 270 9.03%
101- 41910- 122 EMPLOYER SHARE- FICA 1, 678 2,800 3,020 220 7. 86%
101- 41910- 125 EMPLOYER SHARE- MEDICARE 414 660 710 50 7. 58%

101- 41910- 131 EMPLOYER SHARE- HEALTH INSURA 4,483 6,750 7,400 650 9.63%
101- 41910- 133 EMPLOYER SHARE- LIFE INSURANC 28 50 50 0 00

101- 41910-200 OFFICE SUPPLIES 1, 510 2,500 1, 500   (       1, 000)    - 40.00%
101- 41910-210 OPERATING SUPPLIES 171 1, 040 1, 040 0 00

Budget notes:

2017 MISC$ 310, COPIES$ 700, ANTI-VIRUS SOFTWARE$ 30
101- 41910-303 ENGINEERING FEES 0 500 2,500 2, 000 400. 00%

Budget notes:

2017 MISC$ 500, MAPPING$ 2000
101- 41910-304 LEGAL FEES 1, 338 4, 000 4,000 0 00

101- 41910-308 TRAVEL/CONFERENCES/ SCHOOLS 552 600 450  ( 150)    - 25. 00%

Budget notes:

2017 SSTS CONTINUING EDUCATION

101- 41910-313 CONTRACT SERVICES 1, 534 13, 940 9,680  (       4,260)    - 30. 56%
Budget notes:

2017 COPY MACHINE LEASE$ 640, NJPA PLANNING$ 7,000, NJPA IT$ 300, SPECIAL CONSULTANT$ 1, 000, OPG-3$ 740
101- 41910-321 TELEPHONE 524 1, 090 1, 090 0 00

101- 41910-322 POSTAGE 337 820 820 0 00

Budget notes:

2017 POSTAGE MACHINE$ 410, SSTS PROGRAM$ 50, POSTAGE$ 360
101- 41910-350 PUBLISHING 582 800 800 0 00

101- 41910-433 DUES/ LICENSING/SUBSCRIPTIONS 153 140 300 160 114.29%

Budget notes:

2017 E- MAIL ADDRESS LICENSING$ 200, MISC$ 50, MN APA$ 50
101- 41910-500 CAPITAL OUTLAY 0 0 300 300 00

Budget notes:

2017 SERVER( 6%)
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01/ 16- 08/ 16 2016 2017

Current year Current year Preliminary Budget Budget

Account Number Account Title Actual Budget Budget Variance Variance%

101- 41910-810 REFUNDS& REIMBURSEMENTS 255 0 0 0 00

Total PLANNING& ZONING:       43,521 83, 730 85,580 1, 850 2.21%

E911 ADDRESSING

101- 41911- 210 OPERATING SUPPLIES 282 250 250 0 00

101- 41911- 313 CONTRACT SERVICES 100 250 250 0 00

Total E911 ADDRESSING:    382 500 500 0 00

GENERAL BUILDING

101- 41940-210 OPERATING SUPPLIES 2,023 9, 500 11, 600 2, 100 22. 11%

Budget notes:

2017 PAPER PRODUCTS/ MINOR REPAIRS/CLEANING SUPPLIES/ LIGHT BULBS FOR CITY HALL, CHAMBER, LIBRARY, & COLE
BLDGS$ 9, 500, PAINT FOR CHAMBER BLDG$ 2, 100

101- 41940-313 CONTRACT SERVICES 8, 148 13, 000 13, 000 0 00

Budget notes:

2017 PARKING LOT STRIPES, FIRE EXT CERTIFICATIONS, LAWN SERVICE, ELEVATORS, ALARM SYSTEM MONITORING,
LIBRARY RUGS RENTAL, CLEANING SERVICES

101- 41940-321 TELEPHONE 1, 108 2, 100 2, 100 0 00
101- 41940-381 ELECTRICITY 6,683 11, 500 11, 500 0 00

101- 41940-383 HEATING 3, 817 9,600 9,600 0 00

101- 41940-400 REPAIR/MAINTENANCE/SERVICES 460 4,500 3, 500   (       1, 000)    - 22.22%

101- 41940433 DUES/LICENSING/SUBSCRIPTIONS 260 260 260 0 00

Budget notes:

2017 SOLID WASTE TAXES, CWC ALARM SYSTEM RENEWAL

101- 41940-500 CAPITAL OUTLAY 0 16, 500 5, 000   (      11, 500)    - 69.70%

Budget notes:

2017 LAWN MOWER( 33%)

101- 41940-601 DEBT SERVICE- PRINCIPAL 15, 274 23,070 24,010 940 4.07%

Budget notes:

2017 CITY HALL DEBT SERVICE

10141940-610 DEBT SERVICE- INTEREST 6,066 8, 950 8,010  ( 940)    - 10. 50%

Budget notes:

2017 CITY HALL DEBT SERVICE

Total GENERAL BUILDING: 43,840 98, 980 88, 580   (      10,400)    - 10. 51%

POLICE j
101- 42100-100 WAGES 218, 160 355,380 362, 830 7,450 2. 10%

Budget notes:

2017 3% INCREASE, 70 OT HRS PER FT OFFICER& SGT, NO OT HRS FOR OFFICE MGR, 500 HRS FOR PT OFFICERS
101- 42100- 121 EMPLOYER SHARE- PERA 33, 310 54,320 55,740 1, 420 2. 61%

101- 42100- 122 EMPLOYER SHARE- FICA 997 2,330 2, 170   ( 160)     - 6.87%
101- 42100-125 EMPLOYER SHARE- MEDICARE 3, 150 5, 160 5,270 110 2. 13%

101- 42100- 131 EMPLOYER SHARE- HEALTH INSURA 44,210 67,030 71, 290 4,260 6. 36%

101- 42100- 133 EMPLOYER SHARE- LIFE INSURANC 215 340 350 10 2.94%

101- 42100-200 OFFICE SUPPLIES 2,412 7,880 7, 880 0 00

Budget notes:

2017 DESKTOP COMPUTERS$ 1, 500, MISC$ 6,380

101- 42100-210 OPERATING SUPPLIES 6,240 9, 500 9,000   ( 500)     - 5. 26%

Budget notes:

2017 AMMO$ 3000, MISC$ 6000

101- 42100-217 CLOTHING ALLOWANCE 1, 499 5, 500 5,500 0 00

101- 42100-304 LEGAL FEES 16, 645 16, 500 16,000   ( 500)     - 3. 03%

Budget notes:

2017 MALLIE$ 10, 500, FLAHERTY/HOOD$ 5, 000, UNION$ 500
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Current year Current year Preliminary Budget Budget
Account Number Account Title Actual Budget Budget Variance Variance%

101- 42100-305 MEDICAL 74 600 600 0 00
101- 42100-308 TRAVEL/CONFERENCES/ SCHOOLS 4,837 6, 000 6,000 0 00

Budget notes:

2017 OFFICER TRNGS, CHIEF'S CONFERENCE, LMC
101- 42100-313 CONTRACT SERVICES 3,880 13,490 13,490 0 00

Budget notes:

2017 HANNAHS/HART/LETG LICENSING/FIRE EXT CERT/FOB FEES/ COPIER CONTRACT=$ 10,500, COMPUTER SERVICE
2, 990

101- 42100-321 TELEPHONE 6,245 10, 180 9,090   (       1, 090)    - 10. 71%
Budget notes:

2017 CELL PHONE/WIRELESS INTERNET$ 4,410, MANAGED IP TELEPHONE SERVICE$ 4,680
101- 42100-322 POSTAGE 361 750 1, 010 260 34.67%

Budget notes:

2017 POSTAGE MACHINE$ 410, POSTAGE$ 600
101- 42100- 323 RADIOS 0 1, 000 1, 000 0 00

Budget notes:

2017 MAINTENANCE, RADIOS
101- 42100-334 FUEL 6,688 20,000 19,000   (       1, 000)     - 5.00%
101- 42100-350 PUBLISHING 0 250 550 300 120.00%
101- 42100-387 CABLE TV 33 60 60 0 00
101- 42100-400 REPAIR/MAINT/SERVICES 8,273 6,620 7, 000 380 5. 74%

Budget notes:

2017 WATT AUTOMOTIVE, PEQUOT AUTO REPAIR, AUTO VALUE, SQUAD REPAIR
101- 42100-433 DUES/ LICENSING/SUBSCRIPTIONS 1, 174 2, 750 3,400 650 23.64%

Budget notes:

2017 BCA/CWC CHIEFS ASSOC/POST/ MN CHIEFS ASSOC$ 2,500, E- MAIL ACCT LICENSING$ 900
101- 42100-500 CAPITAL OUTLAY 44, 166 43,000 50, 000 7,000 16.28%

Budget notes:

2017 SQUAD CAR& COMPUTER$ 45,000, RADAR$ 2,500, SERVER$ 2,500( 50%)

Total POLICE:    402,569 628,640 647,230 18, 590 2.96%

FIRE CONTRACTS
101- 42210-313 CONTRACT SERVICES 88,939 89, 600 91, 600 2,000 2. 23%

Budget notes:

2017 PL CONTRACT$ 90,000, NISSWA CONTRACT$ 1, 600

Total FIRE CONTRACTS:  88, 939 89,600 91, 600 2, 000 2. 23%

CIVIL DEFENSE

101- 42500-381 ELECTRICITY 237 500 500 0 00
101- 42500-400 REPAIR/MAINTENANCE/SERVICES 0 700 600  ( 100)    - 14. 29%

Total CIVIL DEFENSE: 237 1, 200 1, 100  ( 100)     - 8.33%

ROADS& STREETS
101- 43100- 100 WAGES 77, 353 125,650 129,400 3,750 2. 98%

Budget notes:

2017 3% INCREASE, 50 OT HRS FOR PUBLIC WORKS SUPERVISOR, ALLOCATIONS= 76% FOR PUBLIC WORKS
SUPERVISOR, 100% FOR ALL OTHER EMPLOYEES

101- 43100- 121 EMPLOYER SHARE- PERA 5, 759 9,430 9,710 280 2. 97%
101- 43100- 122 EMPLOYER SHARE- FICA 4,233 7, 790 8,030 240 3.08%
101- 43100-125 EMPLOYER SHARE- MEDICARE 1, 065 1, 830 1, 880 50 2. 73%
101- 43100- 131 EMPLOYER SHARE- HEALTH INSURA 20,642 31, 150 32, 170 1, 020 3. 27%
101- 43100- 133 EMPLOYER SHARE- LIFE INSURANC 89 140 140 0 00
101- 43100-200 OFFICE SUPPLIES 140 190 190 0 00
101- 43100-210 OPERATING SUPPLIES 13, 541 20,000 20,000 0 00



CITY OF PEQUOT LAKES 2017 PRELIMINARY BUDGET Page:   7

Period: 08/ 16 Aug 18, 2016 03:49PM

01/ 16- 08/ 16 2016 2017

Current year Current year Preliminary Budget Budget
Account Number Account Title Actual Budget Budget Variance Variance%

Budget notes:

2017 SALT/SAND, UPM MIX, COLD MIX, GRAVEL, EQUIP REPAIR PARTS, PLOW EDGES, LUBES, ANTI- VIRUS SOFTWARE,
COPIES

101- 43100-217 CLOTHING ALLOWANCE 65 300 300 0 00
101- 43100-303 ENGINEERING FEES 14,426 30, 000 30,000 0 00
101- 43100-304 LEGAL FEES 30 500 500 0 00
101- 43100-305 MEDICAL 0 250 250 0 00
101- 43100-308 TRAVEL/CONFERENCES/ SCHOOLS 20 500 500 0 00
101- 43100-311 RISK MANAGEMENT 99 350 350 0 00

Budget notes:

2017 SAFETY SUPPLIES
101- 43100-313 CONTRACT SERVICES 30,289 24,000 28,000 4,000 16.67%

Budget notes:

2017 GRADING, CRACKFILLING, FIRE EXT CERTIFICATIONS, STRIPING, CALCIUM CHLORIDE, DOT INSPECTIONS,
COMPUTER SERVICE

101- 43100-321 TELEPHONE 683 1, 600 1, 600 0 00
101- 43100-322 POSTAGE 33 50 50 0 00
101- 43100-334 FUEL 3, 953 13,500 13,500 0 00
101- 43100-350 PUBLISHING 94 500 500 0 00
101- 43100-384 SANITATION 1, 245 1, 800 1, 800 0 00
101- 43100-400 REPAIR/MAINTENANCE/SERVICES 1, 881 19, 000 15,000   (       4,000)    - 21. 05%

Budget notes:

2017 REPAIRS ON ALL TOOLS, EQUIPMENT, TRUCKS, MOWERS, LOADERS
101- 43100-433 DUES/ LICENSING/SUBSCRIPTIONS 293 300 300 0 00
101- 43100-500 CAPITAL OUTLAY 98,884 150,000 96, 070   (      53, 930)    - 35. 95%

Budget notes:

2017 BUSCHMANN ALLEY$ 27,250, OVERLAY PROJECTS$ 57,770, LAWN MOWER$ 10, 900( 67%), SERVER$ 150( 3%)
101- 43100-501 CAPITAL OUTLAY CARRYOVER 0 15,000 15, 000 0 00

Budget notes:

2017 FUTURE RD EQUIP OR BLDG

Total ROADS& STREETS:       274,819 453, 830 405,240   (     48,590)    - 10. 71%

STREET LIGHTING

101- 43160-381 ELECTRICITY 8, 173 17,500 17, 500 0 00
101- 43160-400 REPAIR/MAINTENANCE/SERVICES 150 400 400 0 00

Budget notes:

2017 STREET LIGHT REPLACEMENTS

Total STREET LIGHTING:   8, 323 17,900 17, 900 0 00

SIGNAL& SIGNS

101- 43161- 210 OPERATING SUPPLIES 1, 159 2, 200 2,200 0 00
Budget notes:

2017 UPDATE& REPLACE SIGNS FOR NEW REGULATIONS
101- 43161- 381 ELECTRICITY 851 2, 100 2, 100 0 00
101- 43161- 400 REPAIR/MAINTENANCE/SERVICES 0 750 750 0 00

Total SIGNAL& SIGNS:     2,010 5, 050 5,050 0 00

PARK

101- 45200-210 OPERATING SUPPLIES 3,635 3,500 4,000 500 14. 29%
Budget notes:

2017 BROCHURES, MULCH, FLOWERS, MISC
101- 45200-300 PROFESSIONAL SERVICES 4,825 7,000 7,000 0 00

Budget notes:

2017 BANDS IN THE PARK
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Period: 08/ 16 Aug 18, 2016 03:49PM

01/ 16-08/ 16 2016 2017

Current year Current year Preliminary Budget Budget

Account Number Account Title Actual Budget Budget Variance Variance%

101- 45200-313 CONTRACT SERVICES 7, 091 9, 900 10,700 800 8.08%

Budget notes:

2017 IRRIGATION SERVICE, LAWN CARE, STRIPING, TRAILSIDE PARK DEVELOPMENT

101- 45200-322 POSTAGE 3 50 50 0 00

101- 45200-350 PUBLISHING 0 50 50 0 00

101- 45200-381 ELECTRICITY 772 1, 900 1, 900 0 00

101- 45200-400 REPAIR/MAINTENANCE/SERVICES 0 1, 000 1, 000 0 00

101- 45200-490 DONATIONS 250 250 250 0 00

Budget notes:

2017 PAUL BUNYAN SCENIC BYWAY

101- 45200-500 CAPITAL OUTLAY 51, 456 29, 000 29,000 0 00

Budget notes:

2017 RESTROOM

101- 45200- 501 CAPITAL OUTLAY CARRYOVER 0 0 2,000 2, 000 00

Budget notes:

2017 LIGHT POSTS IN PARK

Total PARK: 68,032 52,650 55,950 3,300 6.27%

TAX ABATEMENT

101- 46100-810 REFUNDS& REIMBURSEMENTS 11, 082 17, 527 17,527 0 00

Total TAX ABATEMENT:   11, 082 17, 527 17,527 0 00

HRA

101- 46330- 100 WAGES 540 1, 200 1, 000   ( 200)    - 16.67%

101- 46330- 122 EMPLOYER SHARE- FICA 32 80 80 0 00

101- 46330- 125 EMPLOYER SHARE- MEDICARE 9 20 20 0 00

101- 46330- 131 EMPLOYER SHARE- HEALTH INSURA 9 100 100 0 00

Budget notes:

2017 PCORI FEE

101- 46330-360 INSURANCE 3,478 4, 500 4,000   ( 500)    - 11. 11%

Budget notes:

2017 WORK COMP INS- REIMB BY HRA

Total HRA:   4,068 5, 900 5,200   ( 700)    - 11. 86%

ECONOMIC DEVELOPMENT

101- 46501- 210 OPERATING SUPPLIES 3 2, 000 2, 500 500 25.00%

Budget notes:

2017 MARKETING

101- 46501- 308 TRAVEL/CONFERENCES/ SCHOOLS 60 0 0 0 00

101- 46501- 313 CONTRACT SERVICES 3,725 7,450 7,500 50 0.67%

Budget notes:

2017 BLAEDC

Total ECONOMIC DEVELOPMENT: 3,788 9,450 10, 000 550 5. 82%

INSURANCE

101- 49240-360 INSURANCE 79, 184 106,000 103,000   (       3,000)     - 2. 83%

Budget notes:

2017 P& C& WORK COMP

Total INSURANCE: 79, 184 106,000 103, 000   (       3,000)     - 2. 83%
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Current year Current year Preliminary Budget Budget

Account Number Account Title Actual Budget Budget Variance Variance%

RECYCLING

101- 49500-384 SANITATION 2, 018 10,000 10,000 0 00

Budget notes:

2017 REIMB WITH SCORE FUNDS

Total RECYCLING:  2, 018 10,000 10, 000 0 00

GENERAL FUND Revenue Total:       1, 125,781 1, 782, 087 1, 806,327 24,240 1. 36%

GENERAL FUND Expenditure Total:    1, 201, 589 1, 844, 587 1, 808,827   (      35,760)     - 1. 94%

Net Total GENERAL FUND: 75,808)  (     62, 500)  (       2,500) 60,000    - 96. 00%

i
I

i
i

I
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01/ 16- 08/ 16 2016 2017

Current year Current year Preliminary Budget Budget

Account Number Account Title Actual Budget Budget Variance Variance%

LIBRARY FUND

INTERGOVERNMENTAL REVENUES

211- 33630-000 GRANTS& AIDS FROM OTHER LOCAL 5, 000 5,000 5, 000 0 00
Budget notes:

2017 KITCHIGAMI

Total INTERGOVERNMENTAL REVENUES: 5,000 5, 000 5,000 0 0

CHARGES FOR SERVICES
211- 34760-000 LIBRARY USE FEES 602 1, 500 1, 000   ( 500)    - 33. 33%
211- 34761- 000 BOOK FEES& SALES 240 300 300 0 00

Total CHARGES FOR SERVICES:    842 1, 800 1, 300   ( 500)    - 27.78%

ASSESSMENTS/PRINCIPAUI NTEREST
211- 36203-000 MISCELLANEOUS REVENUE 10 0 0 0 00
211- 36210-000 INTEREST EARNINGS 3, 040 2,500 3, 500 1, 000 40.00%
211- 36230-000 DONATIONS 1, 530 16, 500 16, 500 0 00

Budget notes:

2017 INCLUDES$ 1, 500 FROM SPECIAL GIFT FUND

Total ASSESSMENTS/ PRINCIPAL/ INTEREST:     4,579 19, 000 20,000 1, 000 5.26%

LIBRARY

211- 45500-200 OFFICE SUPPLIES 301 4, 500 2,000  (       2,500)    - 55. 56%
Budget notes:

2017 2 COMPUTERS
I

211- 45500-210 OPERATING SUPPLIES 5,523 2, 500 8, 500 6,000 240.00%
Budget notes:

2017 LED LIGHTING$ 2,500, MAGAZINE RACKS/ BULLETIN BOARDS$ 2,000, MISC$ 4,000
211- 45500-300 PROFESSIONAL SERVICES 702 1, 300 1, 300 0 00

Budget notes:

2017 SUMMER READING PROGRAM PRESENTERS, ASSET PORTFOLIO BANK FEES
211- 45500-310 SALES& USE TAX 31 0 0 0 00
211- 45500-313 CONTRACT SERVICES 2, 212 1, 200 1, 200 0 00

Budget notes:

2017 SOFTWARE SUPPORT, COMPUTER SERVICE
211- 45500-321 TELEPHONE 385 1, 000 1, 000 0 00

211- 45500-590 BOOKS& MATERIALS 338 1, 000 1, 000 0 00
211- 45500-591 KITCHIGAMI FUNDING 3,587 5, 000 5,000 0 00
211- 45500-592 JUVENILE/YOUNG ADULT MATERIALS 699 1, 500 1, 500 0 00

Total LIBRARY:    13,777 18, 000 21, 500 3,500 19.44%

LIBRARY FUND Revenue Total:    10,421 25,800 26,300 500 1. 94%

LIBRARY FUND Expenditure Total: 13, 777 18, 000 21, 500 3, 500 19.44%

Net Total LIBRARY FUND:  3, 356)  7,800 4, 800  (       3,000)    - 38.46%
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Current year Current year Preliminary Budget Budget

Account Number Account Title Actual Budget Budget Variance Variance%

CEMETERY FUND

CHARGES FOR SERVICES

229- 34940-000 CEMETERY FEES( BROWN ST)   2,800 0 0 0 00

Total CHARGES FOR SERVICES:  2,800 0 0 0 0

ASSESSMENTS/PRI NCI PAL/ INTEREST

229- 36210-000 INTEREST EARNINGS 1, 115 700 1, 000 300 42.86%

TotalASSESSMENTS/ PRINCIPAL/ INTEREST:     1, 115 700 1, 000 300 42.86%

CEMETERY( BROWN ST)

229-49010-210 OPERATING SUPPLIES 0 1, 000 500  ( 500)    - 50.00%

Budget notes:

2017 TOPSOIL& SEED

229-49010-300 PROFESSIONAL SERVICES 89 100 100 0 00

Budget notes:

2017 ASSET PORTFOLIO BANK FEES

229-49010-360 INSURANCE 50 100 100 0 00

Total CEMETERY( BROWN ST):      140 1, 200 700  ( 500)    - 41. 67%

CEMETERY FUND Revenue Total:  3,915 700 1, 000 300 42.86%

CEMETERY FUND Expenditure Total: 140 1, 200 700  ( 500)    - 41. 67%

Net Total CEMETERY FUND:       3, 775   ( 500)    300 800   - 160.00%
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Current year Current year Preliminary Budget Budget

Account Number Account Title Actual Budget Budget Variance Variance%

FIRE FUND

INTERGOVERNMENTAL REVENUES

230-33160-000 FEDERAL GRANTS 20,477 0 0 0 00

230-33416-000 FIRE TRAINING REIMBURSEMENTS 7, 390 8,000 8, 000 0 00

Total INTERGOVERNMENTAL REVENUES:       27,867 8,000 8, 000 0 0

CHARGES FOR SERVICES

230-34206-000 FIRE CALLS 3, 830 10,000 10, 000 0 00

230-34207-000 FIRE CONTRACTS 188,880 188, 880 190,000 1, 120 0. 59%

Total CHARGES FOR SERVICES: 192,710 198,880 200,000 1, 120 0. 56%

ASS ESSMENTS/ PRINCIPAUINTEREST

230-36210-000 INTEREST EARNINGS 1, 535 2,500 2, 500 0 00

230-36230-000 DONATIONS 1, 606 0 0 0 00

Total ASSESSMENTS/ PRINCIPAUINTEREST:     3, 141 2, 500 2, 500 0 0

OTHER FINANCING SOURCES

230-39800-000 DEBT RESERVE REVENUE 0 0 0 0 00

230-39990-000 REFUNDS& REIMBURSEMENTS 28, 823 700 700 0 00

Budget notes:

2017 P& C INS DIVIDEND

Total OTHER FINANCING SOURCES:     28, 822 700 700 0 0

FIRE

230-42200- 100 WAGES 440 33,000 34,000 1, 000 3.03%

230-42200- 122 EMPLOYER SHARE- FICA 0 2,050 2, 110 60 2. 93%

230-42200- 125 EMPLOYER SHARE- MEDICARE 0 480 500 20 4. 17%

230-42200- 133 EMPLOYER SHARE- LIFE INSURANC 196 200 200 0 00

230-42200-200 OFFICE SUPPLIES 382 1, 000 2, 000 1, 000 100.00%

Budget notes:

2017 PROJECTOR$ 1, 000, MISC$ 1, 000

230-42200-207 FIRE PREVENTION SUPPLIES 172 2,500 2, 500 0 00

230-42200-210 OPERATING SUPPLIES 10,730 13, 000 16,000 3,000 23.08%

230-42200-217 CLOTHING ALLOWANCE 0 1, 000 1, 000 0 00

230-42200-218 BUNKERS 0 12, 000 12, 000 0 00

230-42200-300 PROFESSIONAL SERVICES 119 250 250 0 00

Budget notes:

2017 ASSET PORTFOLIO BANK FEES

230-42200-304 LEGAL FEES 0 400 400 0 00

230-42200-305 MEDICAL 2,635 3,500 3, 200   ( 300)     - 8. 57%

230-42200-308 TRAVEL/CONFERENCES/ SCHOOLS 7, 115 6,000 6, 000 0 00

230-42200-311 RISK MANAGEMENT 0 800 800 0 00

230-42200-312 CERTIFICATIONS 0 4,000 4,000 0 00

230-42200-313 CONTRACT SERVICES 5, 108 2, 500 2, 500 0 00

230-42200-321 TELEPHONE 1, 036 1, 600 1, 700 100 6.25%

230-42200-322 POSTAGE 59 100 100 0 00

230-42200-323 PAGER/ RADIOS 0 5, 000 5,000 0 00

230-42200-334 FUEL 1, 001 3, 800 3,800 0 00

230-42200-350 PUBLISHING 0 300 300 0 00

230-42200-360 INSURANCE 23,957 25, 000 26, 000 1, 000 4.00%

230-42200-381 ELECTRICITY 1, 627 3, 000 3,000 0 00
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Current year Current year Preliminary Budget Budget

Account Number Account Title Actual Budget Budget Variance Variance%

230-42200-383 HEATING 728 2,000 2, 000 0 00

230-42200-384 SANITATION 281 0 0 0 00

230-42200-387 CABLE TV 33 60 60 0 00

230-42200-400 REPAIR/MAINTENANCE/SERVICES 867 9,000 5, 000   (       4,000)    - 44.44%

230-42200-433 DUES/LICENSING/SUBSCRIPTIONS 1, 052 1, 000 1, 200 200 20.00%

230-42200-500 CAPITAL OUTLAY 75,480 29,000 650  (      28, 350)    - 97.76%

Budget notes:

2017 SERVER( 13%)

230-42200-501 CAPITAL OUTLAY CARRYOVER 0 0 43,000 43,000 00

Budget notes:

2017 FUTURE AIR PACKS$ 15, 000, AIR COMPRESSOR FOR AIR PACKS$ 13,000, FUTURE TANKER PURCHASE$ 15, 000

230-42200-601 DEBT SERVICE- PRINCIPAL 18, 776 33, 380 19,440   (      13, 940)    - 41. 76%

Budget notes:

2017 USDA LOAN PYMT

230-42200-610 DEBT SERVICE- INTEREST 11, 615 15, 320 10,960   (       4, 360)    - 28.46%

Budget notes:

2017 USDA LOAN PYMT

Total FIRE: 163,410 211, 240 209,670   (       1, 570)     - 0. 74%

FIRE FUND Revenue Total:       252,540 210,080 211, 200 1, 120 0.53%

FIRE FUND Expenditure Total:    163,410 211, 240 209,670   (       1, 570)     - 0. 74%

Net Total FIRE FUND:      89, 130   (       1, 160)  1, 530 2,690   - 231. 90%
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Current year Current year Preliminary Budget Budget
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G O EQUIP CERT 2014A FUND

TAXES

303-31010-000 CURRENT TAXES 24, 070 43,785 43,293   ( 492)     - 1. 12%

303-31030-000 MOBILE HOME TAXES 7 0 0 0 00

Total TAXES:       24,077 43,785 43,293   ( 492)     - 1. 12%

ASS ESS MENTS/PRINCIPAL/ INTEREST

303- 36210-000 INTEREST EARNINGS 168 0 0 0 00

Total ASSESSMENTS/PRINCIPAL/ INTEREST:       168 0 0 0 0

ROADS& STREETS

303-43100-300 PROFESSIONAL SERVICES 13 0 0 0 00

303-43100-601 DEBT SERVICE- PRINCIPAL 38,000 40,688 41, 213 525 1. 29%

Budget notes:

2017 SNOWPLOW TRUCK EQUIPMENT CERTIFICATE

303-43100-610 DEBT SERVICE- INTEREST 3,425 3,097 2,080   (       1, 017)    - 32. 84%

Budget notes:

2017 SNOWPLOW TRUCK EQUIPMENT CERTIFICATE

Total ROADS& STREETS: 41, 438 43,785 43,293   ( 492)     - 1. 12%

G O EQUIP CERT 2014A FUND Revenue Total:   24,245 43,785 43,293   ( 492)     - 1. 12%

G O EQUIP CERT 2014A FUND Expenditure Total: 41, 438 43,785 43,293   ( 492)     - 1. 12%

Net Total G O EQUIP CERT 2014A FUND:  17, 193)      0 0 0 00

I
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Account Number Account Title Actual Budget Budget Variance Variance%

BUSINESS PARK

ASSESSMENTS/PRINCIPAL/ INTEREST

401- 36210- 000 INTEREST EARNINGS 6,713 3, 000 8,000 5,000 166.67%

Total ASSESSMENTS/PRINCIPAL/ INTEREST:     6,713 3,000 8,000 5,000 166.67%

OTHER FINANCING SOURCES

401- 39101- 000 SALE OF ASSETS 6,450 11, 000 11, 000 0 00

Budget notes:

2017 LONESOME COTTAGE LAND PYMTS

Total OTHER FINANCING SOURCES:      6,450 11, 000 11, 000 0 0

BUSINESS PARK

401- 46500-300 PROFESSIONAL SERVICES 535 500 1, 200 700 140.00%

Budget notes:

2017 ASSET PORTFOLIO BANK FEES

401- 46500-730 INTERFUND LOAN 0 294,000 0  (    294, 000)  - 100.00%

Total BUSINESS PARK:       535 294,500 1, 200  (    293,300)    - 99.59%

BUSINESS PARK Revenue Total:  13, 164 14,000 19, 000 5,000 35.71%

BUSINESS PARK Expenditure Total:  535 294,500 1, 200  (    293,300)    - 99.59%

Net Total BUSINESS PARK:       12,629   (    280,500) 17,800 298,300   - 106. 35%
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HIGHWAY 371 FUND

TAXES

402-31010-000 CURRENTTAXES 10,500 21, 000 27,000 6, 000 28.57%

Total TAXES:       10,500 21, 000 27,000 6, 000 28.57%

ASSESS MENTS/ PRI NCI PAL/ INTEREST

402-36203-000 MISCELLANEOUS REVENUE 0 0 776,000 776, 000 00

Budget notes:

2017 CSAH 11 & CR 112 COUNTY TURNBACK FUNDS( 50%)

402- 36210-000 INTEREST EARNINGS 2, 538 4,000 4,000 0 00

Total ASSESSMENTS/ PRINCIPAUINTEREST:     2, 538 4,000 780,000 776,000 194

HIGHWAY 371

402-43101- 300 PROFESSIONAL SERVICES 197 500 500 0 00

Budget notes:

2017 ASSET PORTFOLIO BANK FEES

402-43101- 303 ENGINEERING FEES 34, 192 10,000 10,000 0 00

402-43101- 304 LEGAL FEES 442 500 500 0 00

402-43101- 350 PUBLISHING 0 100 100 0 00

402-43101- 500 CAPITAL OUTLAY 73, 414 60,000 200,000 140,000 233.33%

Budget notes:

2017 DUMP/ SNOWPLOW TRUCK

402-43101- 720 INTERFUND TRANSFERS 0 0 530,000 530,000 00

Budget notes:

2017 TRANSFER TO CAPITAL IMPROVEMENT FUND FOR OLD HWY 371 PROJECT

Total HIGHWAY 371:     108,245 71, 100 741, 100 670,000 942. 33%

HIGHWAY 371 FUND Revenue Total:      13,038 25,000 807, 000 782, 000 3128.00%

HIGHWAY 371 FUND Expenditure Total:  108,245 71, 100 741, 100 670,000 942. 33%

Net Total HIGHWAY 371 FUND:     95, 207)  (     46,100) 65,900 112, 000   - 242. 95%
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CAPITAL IMPROVEMENT FUND

ASSESSMENTS/PRINCIPAL/INTEREST

403-36203-000 MISCELLANEOUS REVENUE 506,000 506,000 0  (    506,000)  - 100. 00%

403-36210-000 INTEREST EARNINGS 90 0 0 0 00

Total ASSESSMENTS/PRINCIPAUINTEREST:   506,090 506, 000 0  (    506,000)  - 100. 00%

OTHER FINANCING SOURCES

403- 39200- 000 INTERFUND TRANSFERS IN 0 400,000 530,000 130,000 32. 50%

Budget notes:

2017 TRANSFER FROM HWY 371 FUND FOR OLD HWY 371 PROJECT

403- 39204-000 INTERFUND LOAN 0 294,000 0  (    294,000)  - 100.00%

403- 39310-000 G O BOND PROCEEDS 0 0 1, 476, 000 1, 476, 000 00

Budget notes:

2017 PUBLIC WORKS FACILITY

Total OTHER FINANCING SOURCES:   0 694,000 2,006,000 1, 312, 000 189.05%

GENERAL GOVERNMENT

403- 41900-300 PROFESSIONAL SERVICES 76 0 0 0 00

Total GENERAL GOVERNMENT:       76 0 0 0 00

OLD HIGHWAY 371

403- 43103-500 CAPITAL OUTLAY 0 0 530,000 530, 000 00

Total OLD HIGHWAY 371:       0 0 530, 000 530,000 00

PUBLIC WORKS FACILITY

403-43106-500 CAPITAL OUTLAY 0 0 1, 476,000 1, 476,000 00

Total PUBLIC WORKS FACILITY: 0 0 1, 476,000 1, 476, 000 00

WW TREATMENT FACILITY

403-49451- 500 CAPITAL OUTLAY 796,769 1, 200,000 0  (  1, 200,000)  - 100.00%

Total WW TREATMENT FACILITY:       796, 769 1, 200,000 0  (  1, 200,000)  - 100.00%

CAPITAL IMPROVEMENT FUND Revenue Total: 506, 090 1, 200,000 2,006,000 806, 000 67. 17%

CAPITAL IMPROVEMENT FUND Expenditure Total:      796, 845 1, 200,000 2,006,000 806, 000 67. 17%

Net Total CAPITAL IMPROVEMENT FUND: 290,755)      0 0 0 00
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WATER FUND

INTERGOVERNMENTAL REVENUES

601- 33401- 000 PERA AID 8 0 0 0 00

Total INTERGOVERNMENTAL REVENUES:     8 0 0 0 0

ASSESSMENTS/PRINCIPAL/ INTEREST

601- 36101- 000 SPECIAL ASSESSMENTS 149 0 0 0 00

601- 36203-000 MISCELLANEOUS REVENUE 84 0 0 0 00

601- 36210-000 INTEREST EARNINGS 9,775 8,000 15, 000 7,000 87.50%

Total ASSESSMENTS/ PRINCIPAL/ INTEREST:    10,008 8,000 15, 000 7,000 87.50%

WATER SALES

601- 37110-000 WATER SALES 146,892 233,800 260,490 26,690 11. 42%

601- 37171- 000 STATE SALES TAX COLLECTED 2,883 4,000 4,200 200 5. 00%

601- 37172-000 WATER METER FEES 8, 163 12, 760 13, 270 510 4. 00%

Total WATER SALES:    157,938 250,560 277,960 27,400 10.94%

OTHER FINANCING SOURCES

601- 39990-000 REFUNDS& REIMBURSEMENTS 2,493 2,800 2, 800 0 00

Budget notes:

2017 P& C INSURANCE DIVIDEND$ 400, STATE TEST FEES$ 2,400

Total OTHER FINANCING SOURCES:      2,493 2, 800 2, 800 0 0

WATER

601- 49400-100 WAGES 6,853 17,220 17, 440 220 1. 28%

Budget notes:

2017 3% INCREASE, ALLOCATIONS= 12% FOR PUBLIC WORKS SUPERVISOR, 5% FOR DEPUTY CITY CLERK, 25% FOR

ADMIN ASST

601- 49400- 121 EMPLOYER SHARE- PERA 506 1, 290 1, 310 20 1. 55%

601- 49400- 122 EMPLOYER SHARE- FICA 376 1, 070 1, 090 20 1. 87%

601- 49400- 125 EMPLOYER SHARE- MEDICARE 97 250 260 10 4. 00%

601- 49400- 131 EMPLOYER SHARE- HEALTH INSURA 1, 600 4, 710 4,900 190 4.03%

601- 49400- 133 EMPLOYER SHARE- LIFE INSURANC 8 20 30 10 50. 00%

601- 49400-200 OFFICE SUPPLIES 259 250 500 250 100. 00%

Budget notes:

2017 ADMIN ASST COMPUTER$ 250( 25%), MISC$ 250

601- 49400-210 OPERATING SUPPLIES 8,364 8, 000 8,000 0 00

Budget notes:

2017 WATER EQUIP, REPAIR PARTS, CHEMICALS

601- 49400-300 PROFESSIONAL SERVICES 804 1, 000 1, 000 0 00

Budget notes:

2017 ASSET PORTFOLIO BANK FEES

601- 49400- 303 ENGINEERING FEES 0 2, 500 2, 500 0 00

601- 49400- 304 LEGAL FEES 0 1, 500 1, 500 0 00

601- 49400- 305 MEDICAL 0 200 200 0 00

601- 49400- 310 SALES& USE TAX 1, 777 4,000 4, 000 0 00

601- 49400- 311 RISK MANAGEMENT 0 200 200 0 00

601- 49400- 313 CONTRACT SERVICES 13, 771 34, 000 38, 000 4,000 11. 76%

Budget notes:

2017 TESTING, CASELLE SOFTWARE SUPPORT, PRASD CONTRACT, EQUIP SERVICES, COPY MACHINE LEASE, CREDIT

CARD PROCESSING FEES, LAWN SERVICE, WATER TOWER INSPECTION=$ 34,000, RATE STUDY$ 4,000

601- 49400-321 TELEPHONE 491 860 860 0 00
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601- 49400-322 POSTAGE 896 1, 500 1, 500 0 00

601- 49400-334 FUEL 258 1, 300 900  ( 400)    - 30.77%

601- 49400-350 PUBLISHING 0 300 300 0 00

601- 49400-360 INSURANCE 1, 681 3,000 3, 000 0 00

601- 49400-381 ELECTRICITY 8, 143 12,500 12, 500 0 00

601- 49400-383 HEATING 798 2,800 2, 800 0 00

601- 49400-384 SANITATION 0 200 200 0 00

601- 49400-386 WELLHEAD PROTECTION 0 500 500 0 00

601- 49400-400 REPAIR/MAINTENANCE/ SERVICES 1, 478 16,000 10, 000   (       6,000)    - 37.50%

Budget notes:

2017 EQUIP, VEHICLE, CURB STOP& WATER PLANT REPAIRS

601- 49400-433 DUES/LICENSING/SUBSCRIPTIONS 4, 011 5,000 5,000 0 00

Budget notes:

2017 MDH, MMUA, MRWA, DNR, WTP PERMITS

601- 49400-500 CAPITAL OUTLAY 0 5,000 5, 200 200 4.00%

Budget notes:

2017 MISC PROJECTS$ 5,000, SERVER$ 200( 4%)

601- 49400-601 DEBT SERVICE- PRINCIPAL 60,000 60,000 60,000 0 00

Budget notes:

2017 GO UTILITY REFUNDING BOND

601- 49400-610 DEBT SERVICE- INTEREST 24,658 24,520 23,980   ( 540)     - 2.20%

Budget notes:

2017 GO UTILITY REFUNDING BOND

Total WATER:     136,825 209,690 207,670   (       2,020)     - 0.96%

WATER FUND Revenue Total:    170,448 261, 360 295,760 34,400 13. 16%

WATER FUND Expenditure Total: 136,825 209,690 207,670   (       2,020)     - 0.96%

Net Total WATER FUND:  33,623 51, 670 88,090 36,420 70.49%
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SEWER FUND

INTERGOVERNMENTAL REVENUES

602-33401- 000 PERA AID 8 0 0 0 00

Total INTERGOVERNMENTAL REVENUES:     8 0 0 0 0

ASSESSMENTS/ PRI NCI PAL/ INTEREST

602- 36101- 000 SPECIAL ASSESSMENTS 130 0 0 0 00
602- 36210-000 INTEREST EARNINGS 16,311 8,000 20,000 12, 000 150.00%

Total ASSESSMENTS/PRINCIPAL/ INTEREST:    16,440 8, 000 20,000 12, 000 150. 00%

SEWER SALES

602- 37210-000 SEWER SALES 164,014 260,400 294,520 34, 120 13. 10%

Total SEWER SALES:    164, 014 260,400 294, 520 34, 120 13. 10%

OTHER FINANCING SOURCES

602- 39990-000 REFUNDS& REIMBURSEMENTS 0 600 900 300 50. 00%

Budget notes:

2017 P& C INSURANCE DIVIDEND

Total OTHER FINANCING SOURCES:   0 600 900 300 50.00%

SEWER

602-49450- 100 WAGES 6, 853 17,220 17,440 220 1. 28%

Budget notes:

2017 3% INCREASE, ALLOCATIONS= 12% FOR PUBLIC WORKS SUPERVISOR, 5% FOR DEPUTY CITY CLERK, 25% FOR

ADMIN ASST

602-49450- 121 EMPLOYER SHARE- PERA 506 1, 290 1, 310 20 1. 55%

602-49450- 122 EMPLOYER SHARE- FICA 375 1, 070 1, 090 20 1. 87%

602-49450-125 EMPLOYER SHARE- MEDICARE 97 250 260 10 4.00%

602-49450- 131 EMPLOYER SHARE- HEALTH INSURA 1, 600 4, 710 4,900 190 4.03%

602-49450-133 EMPLOYER SHARE- LIFE INSURANC 7 20 30 10 50.00%
602-49450-200 OFFICE SUPPLIES 259 400 450 50 12. 50%

Budget notes:

2017 MISC$ 200, ADMIN ASST COMPUTER$ 250( 25%)

602-49450-210 OPERATING SUPPLIES 3,352 6, 500 5,000   (       1, 500)    - 23. 08%

Budget notes:

2017 CHEMICALS, MANHOLE REPAIRS, EQUIP REPAIR PARTS

602- 49450-300 PROFESSIONAL SERVICES 1, 316 1, 000 1, 000 0 00

Budget notes:

2017 ASSET PORTFOLIO BANK FEES

602- 49450-303 ENGINEERING FEES 68,645 3, 000 3, 000 0 00

602-49450-304 LEGAL FEES 30 1, 300 1, 300 0 00

602-49450-305 MEDICAL 0 200 200 0 00

602-49450-311 RISK MANAGEMENT 0 200 200 0 00

602-49450-313 CONTRACT SERVICES 15, 269 32,000 36, 000 4,000 12.50%

Budget notes:

2017 TESTING, CASELLE SOFTWARE SUPPORT, PRASD CONTRACT, EQUIP SERV CONTRACTS, COPY MACHINE LEASE,
CREDIT CARD PROCESSING FEES=$ 32,000, RATE STUDY$ 4, 000

602-49450-321 TELEPHONE 172 400 400 0 00

602-49450-322 POSTAGE 670 1, 400 1, 400 0 00

602-49450-334 FUEL 258 1, 300 900  ( 400)    - 30.77%

602-49450-350 PUBLISHING 68 300 300 0 00

602-49450-360 INSURANCE 3, 775 7, 000 6,500   ( 500)     - 7. 14%
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602-49450-381 ELECTRICITY 8,293 16,000 16,000 0 00

602-49450-383 HEATING 50 400 400 0 00

602-49450-384 SANITATION 0 200 200 0 00

602-49450-400 REPAIR/MAINTENANCE/SERVICES 4,069 15, 000 18,000 3, 000 20.00%

Budget notes:

2017 EQUIP, VEHICLE, BLDG, POND,& LIFT STATIONS MAINT/REPAIRS, PUMP REPAIR AT POND

602-49450-433 DUES/LICENSING/SUBSCRIPTIONS 1, 644 3, 000 3,000 0 00

Budget notes:

2017 ANNUAL PERMITS, MMUA, MPCA

602-49450-500 CAPITAL OUTLAY 45, 128 5, 000 5,200 200 4.00%

Budget notes:

2017 MISC PROJECTS$ 5,000, SERVER$ 200( 4%)

602-49450-720 INTERFUND TRANSFERS 0 400,000 0  (    400,000)  - 100. 00%

Total SEWER:    162,437 519, 160 124,480   (    394,680)    - 76. 02%

SEWER FUND Revenue Total:    180,463 269,000 315,420 46,420 17.26%

SEWER FUND Expenditure Total: 162, 437 519, 160 124,480   (    394,680)    - 76. 02%

Net Total SEWER FUND:  18,026   (    250, 160)       190, 940 441, 100   - 176.33%

Net Grand Totals:     325, 135)  (    581, 450)       366,860 948,310   - 163.09%



Housing  & Redevelopment Authority
Of

Pequot Lakes
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June 26, 2016

City Administrator Nancy Malecha

Mayor David Sjoblad

Pequot Lakes City Council

RE: HRA Levy/2017

Attached is the 2017 Levy Budget for the Housing and Redevelopment Authority of Pequot Lakes, for
submission to the City of Pequot Lakes.

Crow Wing County Auditor's office has provided the estimated City' s Taxable Market Value at
254,285,800. Based on the maximum levy amount of D185% the HRAwould be allowed to levy

47,042.87 The HRA is not requesting an increase in levy dollars for 2017, with the budget remaining at
38,250.

The Housing and Redevelopment Authority of Pequot Lakes respectfully request your approval for the
2017 HRA'S 2017 levy in the amount of$ 38,250. Please feel free to contact me with questions regarding
the budget.

Sincerely,
PEQUOTLAKESHRA

Barb Carlson

Executive Director
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2017 HRA Levy Budget

Levy 38,250

DISBURSEMENTS

Accounting 0. 00

Administration 0.00

Advertisi ng 0.00

Audit 0.00

Capital Fund Reserve 0.00

Grounds 0.00

Insurance 0. 00

Pledged Bond Support "  38,250

Total/ Balance 38,250

City Resolution/ commitment to Bond project

Taxable Market Value of the City of Pequot Lakes =    254,285,800 Per CWC Assessor

Maximum levy allowed 47,042. 87
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