MINUTES
PEQUOT LAKES PLANNING COMMISSION
REGULAR MONTHLY MEETING
August 21, 2014

PRESENT: Deb Brown, Todd Engels, Bill Habein, Mark Hallan, James Oraskovich,
Cheri Seils and Wesley Wilson. ABSENT: None.

CITY PLANNER: Justin Burslie, Community Growth Institute
ZONING ADMINISTRATOR: Dawn Bittner

CITY COUNCIL LIAISONS: Jerry Akerson

DOWNTOWN PLAN UPDATE:

Trailside Park Improvements —

Mr. Burslie explained the updates made to the draft update to the Trailside Park portion
of the Downtown Plan. The following items were discussed:

Number 9 — Veteran’s Memorial: The Planning Commission discussed other Veteran’s
Memorials and agreed that most are symmetrical. The Planning Commission is willing
to work with the local American Legion Post if they would like input on design.

Number 11 — Band Shell Area: A semi-circle of benches would create a break from other
areas of the Park, although patrons of Music in the Park prefer to move about the Park.
The existing benches need to be arranged so concert goers can face the Band Shell.

Number 12 — Trail Crosswalk: This is likely the busiest crossing in Pequot Lakes. The
crosswalk needs to be enhanced, while meeting ADA standards.

Number 13 — Sidewalk from Government Drive to Highway 371: A sidewalk needs to be
constructed from Government Drive along the south side of County Road 11 as there
currently is a dirt path indicating popular pedestrian corridor.

The Planning Commission acknowledged it was very helpful to meet with the Park
Board.

Section VI. Proposed Improvements —
Mr. Burslie pointed out the City Council directed the Planning Commission to update
the draft Downtown Plan and that the City Council is expecting to see a final draft soon.
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Gateway enhancements depend on the jurisdiction ownership of the roadways. This is
still uncertain at this time so the existing statements hold true.

Large trailer parking was brought to the Planning Commissions attention a while ago.
The Park Board has suggested removing the gravel parking area at the north end of
Trailside Park; people using ride share use that to park and the semi-trucks delivering to
Pro Build use it to pull in so they can back into Pro Build. The City could use a “Park
and Ride” lot. When the playground equipment is added to Trailside Park a parking
area will be needed. Zoning Administrator Bittner stated the Park Board recently
suggested installing a curb and to designate parking spaces along East Sibley Street. A
few on-street spots will not be enough. The School lot is open all summer and could be
used for the “Park and Ride” lot, as well as the City lot next to Giovanni’s and the Cole
Memorial Building.

The statement that pedestrian traffic only on North Washington Avenue should be
removed.

The Park Board should be consulted for their recommendation on parking.

Page 2, second to the last paragraph discussed a shuttle service from area resorts to
Nisswa and Pequot Lakes. The resorts are providing that service now and it was the
consensus of the Planning Commission to leave in as an option.

The City Council approved the lighting design for North Washington Avenue; a photo of
the approved lighting will be included in the Plan. Shorter light poles could be used

between the corners with higher poles on the corners for truck traffic.

A street design should be developed to be used throughout the City. This would be a
basic design that would include details as each street is redeveloped.

Mr. Burslie pointed out the photos of the light pole and power pole included in the
Report. These are not attractive and should be buried as the streets are reconstructed.
The meeting was called to order by Chair Seils at 7:00 p.m.

PUBLIC HEARINGS: None

ADDITIONS OR DELETIONS TO AGENDA: None.
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OPEN FORUM: None.

NEW BUSINESS:

Wilderness Resort Conditions Update, Thomas Steffens

Mr. Steffens was present. Mr. Burslie explained Mr. Steffens requested to be on the
Agenda to go over the conditions of his Conditional Use Permit approval; the conditions
are included in the Staff Report.

Mr. Steffens stated he wished to discuss the alleged DNR violation which resulted in his
Preliminary Condominium Plat application to be rejected. He passed out the Lake
Association letter to the City and a chronology of the DNR violation, as well as photos
taken by the Lake Association and himself. He had applied for a permit from the DNR
to remove aquatic vegetation and met onsite on August 11.

Mr. Steffens stated Mr. Mueller issued a Memo regarding the August 11 site visit which
stated the dock would be extended by 30 feet and moved further south. Mr. Steffens
stated he had not agreed to move the dock south. Mr. Steffens provided a drawing of his
plan to move the docks out of the bulrushes.

Mr. Steffens stated he needs the Preliminary Condominium Plat to be included on the
September Agenda; he is asking the Planning Commission for a determination that the
process can proceed while the violation is resolved.

Mr. Burslie stated the City received a telephone call from the DNR and the City Attorney
was consulted. Mr. Steffens is not in violation of the City Code, but the DNR rules. The
City Attorney advised Staff to reject the Preliminary Condominium Plat application.

The City needs to receive correspondence from the DNR that they are satisfied with the
restoration; once that is received the City can move forward with his applications.

Mr. Burslie further stated that Final Plat cannot be approved until all of the conditions
have been met. The Committee will go onsite and make sure conditions have been met.
Mr. Steffens stated the Grading Plan, etc., have been submitted.

Mr. Burslie reminded Mr. Steffens there were 25 conditions included. Mr. Steffens
stated there were conditions that were never discussed, such as the Lighting Plan,
Vegetation Plan and Grading Plan. He had the audio from the meeting transcribed and
the Lighting Plan and Vegetation Plan for the entire resort were never mentioned. The
Vegetation Plan for the Lodge was discussed. Mr. Burslie stated they were included in
the Staff Report and may not have been discussed at length. Mr. Steffens stated the
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proverbial restoration of the beach was included, but a picnic area was approved for that
area. How can the picnic area be re-vegetated? The two clash with one another.

Chair Seils stated the conditions were approved whether they were discussed at length
or not. Mr. Steffens requested direction from the Planning Commission. How do you
re-vegetate a beach where a picnic area will be? He did everything he was told do,
installing the log, seeding the area. There is money sitting in a City account as a deposit
that this would be resolved.

Mr. Burslie stated the City needs to receive the submittals and a letter from the DNR
that they approve the restoration taking place. Staff was directed to get the Committee
to meet onsite early next week.

Ann Beaver, President of the Cullen Lakes Association, stated the only condition the
CLA is concerned about is getting the mooring locations out of the bulrushes.

OLD BUSINESS:

Byrne Accessory Structure Update —

Zoning Administrator Bittner informed the Planning Commission that the timeline of
events was recently forwarded to the City Attorney. Staff was informed that there were
additional construction materials on site. Staff was directed to make a site visit.

Dynamic Display Ordinance Amendment —

Mr. Burslie explained the Staff Report. Planning Commission Member Habein stated
the City Council could have allowed the Planning Commission to make this change
legally if the Comprehensive Plan was changed. Mr. Burslie stated the Comprehensive
Plan is not legally binding; it is a guide. Council Member Akerson stated it is a dynamic
document and should be changing to suit the town. He further stated if there is a need
to update the Comprehensive Plan we need to get at it.

Curt Johnson, School Board Member, arrived for this discussion at 6:00 pm and was
not able to be present at the time for this discussion. He was allowed to make his
comments at that time and are included here. He stated that he strongly supports the
use of digital signs. When Planning Commission Member Oraskovich stated a School
sign would be off site, Mr. Johnson stated it could be a joint collaboration with City,
promoting current events. Mr. Burslie explained there are two hurdles for the School —
digital signs and offsite signs. Mr. Johnson stated the School will be here for the next 50
years; could the School be allowed an offsite sign through a Conditional Use Permit?
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Mr. Burslie stated the Comprehensive Plan expresses the City’s desire for an up north,
small town feel. The City Council gave the directive for an old marque type sign. Mr.
Burslie asked whether or not the City wants to allow digital signs or not.

Council Member Sjoblad was in the audience and stated he was informally attending
with the American Legion and the School representative and stated they were happy
with the Ordinance Amendment as it is written. The letter from Jenna Crawford,
Pequot Lakes Area Director of the Chamber supporting digital signs was included in the
Minutes.

Planning Commission Member Habein stated this amendment will satisfy all groups
except the School; they are offsite. Mr. Burslie reminded the Planning Commission that
Mr. Johnson was told there were two hurdles for the School. Planning Commission
Member Hallan reminded the Planning Commission that this amendment is for onsite
signs, not offsite signs.

Julie Despot, Community Education Director for the School, stated she recently learned
that the Chamber doesn’t own the property where the current sign is located. She stated
the community has the opportunity to have digital display, with the ease of being able to
change the information, not to rotate, but be static. This could include both School and
community information. The School is not looking for their own sign. Location of a
sign where people go past is better than having a sign on School property. She stated
she understands the City will be taking over the existing sign. The School would like to
partner with the community and support the option for digital display.

Planning Commission Member Oraskovich asked if a 4’ X 8’ sign would be approved for
the Chamber, School and Legion. He was informed that the amendment would include
all businesses in the Downtown Mixed Use district.

Mr. Burslie explained the digital signage would be counted toward the maximum overall
signage allowed in the Downtown Mixed Use zone.

Planning Commission Member Oraskovich stated he has hard feelings about this; it is
an issue that keeps coming up. He stated the City Council should give more guidelines if
they want the Planning Commission to change something.

Council Member Akerson stated Mr. Burslie added the guidelines to the amendment;
Council Member Akerson further stated he does not know what they should be.

Mr. Burslie stated a lot of guidelines were added. Council Member Akerson stated that
6 hours doesn’t cover breakfast, lunch and dinner specials; it could be cumbersome.
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Planning Commission Member Hallan stated he has traveled quite a bit and paid
attention to signs. Most electronic signs are owned by a bank, DQ or a gas station. If we
amend the Ordinance, we may only have a few businesses who actually put one up. A
poorly run business will not be saved by a digital sign.

Randy King, representing the Legion, asked if the bank did request one and the City
didn’t allow? He was informed that issue was in Jenkins. He further stated that digital
signs are the best advertising. Advertising is good business management. Our younger
generation is used to digital. The Legion is part of the foundation of this City.

Ken Meyer, representing the Legion, stated he would rather see a shorter time period
than 6 hours.

Planning Commission Member Brown stated if we allow this amendment it will change
the character of the community. The Planning Commission talked about this when we
discussed gas price signs; it was a slippery slope. In a year or two someone will come in
asking for this to be changed. What do the people in the community want? She further
stated she can see why businesses want a digital sign, but we could have digital mania.
She travels throughout small towns and can tell when there has been planning for signs
and lighting and how refreshing it is to drive through a town who has it together.

A motion was made by Planning Commission Member Hallan, seconded by Planning
Commission Member Wilson, that the Pequot Lakes Planning Commission makes a
recommendation for the City Council to amend the Sign Ordinance to allow static digital
signs as outlined in our packet, changing the duration from 6 hours to 2 hours.

ROLL CALL VOTE: Ms. Brown: Nay; Mr. Engels: Aye; Mr. Habein: Aye; Mr.
Oraskovich: Aye; Mr. Wilson: Aye. Motion Carried: 5 Aye; 1 Nay.

When asked, Mr. Burslie stated this is just in the Downtown Mixed Use zone, not in the
Commercial zoning districts.

Planning Commission Member Hallan stated it will be very interesting to see who comes
in with the next request and further stated he echoes Planning Commission Member
Brown’s comments.

APPROVAL OF MINUTES:
Zoning Administrator Bittner stated page 9, top paragraph, the word “Thank” needs to
be changed to “Think”.
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A motion was made by Planning Commission Member Hallan, seconded by Planning
Commission Member Brown, to approve the July 17, 2014 Minutes, as corrected. All
members voted “aye”. Motion carried.

ZONING ADMINISTRATOR’S REPORT:
Zoning Administrator Bittner pointed out the 10 Land Use Permits issued in July and
the 16 letters or Memos sent or received since the July Planning Commission Meeting.
The following Potential Violations/Enforcement Actions were discussed:
1. Virgil Dahl — Bittner informed the Planning Commission that she would be
testifying at the hearing Friday, August 22.
2. John and Barbara Derksen — Bittner informed the Planning Commission that the
City Attorney had written to the Derksen’s and they were directed to correct the
code violations and public nuisance conditions by August 22.

ADJOURNMENT:

A motion was made by Planning Commission Member Habein, seconded by Planning
Commission Member Hallan, to adjourn the meeting. All members voted “aye”. Motion
carried. The meeting was adjourned at 8:09 p.m.

Respectfully submitted,

Dawn Bittner
Zoning Administrator
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