MINUTES
PEQUOT LAKES PLANNING COMMISSION
REGULAR MEETING
NOVEMBER 21, 2013

PRESENT: Deb Brown, Todd Engels, Bill Habein, Mark Hallan, James Oraskovich,
Cheri Seils and Wesley Wilson. ABSENT: None.

CITY PLANNER: Justin Burslie, Community Growth Institute
ZONING ADMINISTRATOR: Dawn Bittner

COUNCIL LIAISONS: Jerry Akerson and Dave Sjoblad

The meeting was called to order by Chair Seils at 6:00 p.m.

GATEWAY DISCUSSION:

Mr. Burslie stated the Planning Commission’s report of their Gateway Discussion was
presented to the Highway 371 Committee and the Committee offered comments which
are included in the Staff Report in italics.

Pillsbury Street north to West Lake Street —

The 371 Committee suggested changing the design in this section, making it a transition
area to slow traffic. When asked, Mr. Burslie explained that speed is set at 85% of speed
being driven; the design of the street slows traffic. Staff is comfortable moving the
transition area down, but would recommend making it a transition street: take out the
center lane and remove shoulders. Merely putting up a sign does not make it a
transition area.

Council Member Sjoblad stated that MN/DOT estimates there will be as much traffic on
this corridor in 2030 as there is now. He further stated that CSAH 11 will be designed to
draw traffic into town. This corridor will have a lot of big delivery trucks. The wider
driving lanes allow the larger trucks to make their turns. Mr. Burslie stated the center
turn lane could be left for the grocery store, but would be unnecessary all the way into
town.

West Lake Street north to Woodman Street —

The 371 Committee considered curb and gutter and sidewalks to this area. The Planning
Commission questioned who would use sidewalks on this block and who would
maintain it. Also, this isn’t a pedestrian corridor. There are sidewalks on Woodman
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Street and West Lake Street. The extra expense for curb, gutter and sidewalks would be
MN/DOT, but maintenance, repair and replacement would be a City expense. It was the
consensus of the Planning Commission to not include curb, gutter and sidewalks in this
area.

Woodman Street north to CSAH 11 —

The 371 Committee stated the bike lanes should eventually loop back to the Paul Bunyan
Trail and could be used for snowmobile traffic in the winter. Truck traffic was again a
concern and the driving lanes should be left at 11 feet wide.

Planning Commission Member Brown was concerned with the recommendation to
create parking along First Street. Pedestrians would have traffic on both sides; people
walking need to feel safe. She recommends turning First Street back to the adjacent
property owners.

The 371 Committee was also concerned that there were no turn lanes at the
intersections. Parallel parking should be added on the east for vehicles with trailers and
for vendors at the Park; this would need to be wider, possibly 10 feet.

It was the consensus to use the original concept, 6-foot bike lane away from traffic with
parking between, vacate First Street, add a center left turn lane at intersection, 9-foot
parking, 10 to 11-foot driving lanes, wide parking area and bike lane on the east.
Entrances could be added for SA and Family Dollar.

CSAH 11 & Highway 371 Intersection —

It was the Planning Commission’s consensus to remove the 371 Committee suggestion
for a traffic study to determine if turn lanes can be removed. This should be a 4-way
stop with bump outs or a roundabout.

CSAH 11 north to Sibley Street —

The Planning Commission had discussed vacating and platting First Street; water and
wastewater would need to be extended and may not be a MN/DOT expense.
Development would increase the tax base and more businesses in this area would bring
more people to this side of town. Bittner reported there was concern from a property
owner on Front Street that developing this area would block visibility of businesses on
Front Street.

Sibley Street north to Grove Street —
It was the consensus to vacate/close Front Street at the Highway 371 entrance.

Town Square Concept:
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The 371 Committee was more in favor of the traditional route through town rather than
a town square. Traffic flow was an issue and the City should stick with the grid pattern.
Mr. Burslie also reported that the land that was deeded to the City by the DNR includes
restrictions so the land cannot be developed.

The final report will be sent to the Highway 371 Committee and they will forward to the
City Council.

Chair Seils opened the Public Hearing.

PUBLIC HEARING:

APPLICANT: City of Pequot Lakes

Applicant requests an Ordinance Amendment Regarding Penalties for Land
Use Violations

A motion was made by Planning Commission Member Habein, seconded by Planning
Commission Member Wilson, to remove this public hearing from the table. All
members voted “aye”. Motion carried.

Mr. Burslie explained the Prosecuting Attorney redrafted the amendment due to
concerns of the Planning Commission and the Council Liaisons present at last month’s
meeting.

Bittner explained Staff will continue to contact property owners to resolve issues. This
amendment is to establish a penalty for instances where there can be no resolution. She
further explained the Police Chief has offered to make initial contact with potential
violations in the hope personal contact will inspire a faster resolution.

Planning Commission Member Brown questioned the placement of the bold “or”; it was
determined it should be placed on the last “and”.

There was no public comment.
A motion was made by Planning Commission Member Habein, seconded by Planning
Commission Member Oraskovich, to recommend the City Council approve the

Ordinance Amendment. All members voted “aye”. Motion carried.

Chair Seils closed the Public Hearing.

ADDITIONS OR DELETIONS TO AGENDA: None.
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OPEN FORUM: None.

NEW BUSINESS:

a. Wilderness Resort Discussion, Tom Steffens

Tom Steffens stated he plans to replat Wilderness Resort and has included in the
packets information on the existing plat and the proposed plat.

Mr. Burslie stated this is strictly for discussion purposes only; no application has been
filed and Mr. Steffens will need to apply for an amendment to the Conditional Use
Permit as well as a plat.

Mr. Steffens explained he will be reducing the resort capacity by 20%; creating parking
for guests at the lodge, the villas and twin homes; reducing first tier density; and
retaining same docking slips and locations. He would like to move the boat ramp to the
other side of the beach for safety and aesthetic purposes.

The walking path on the east side was required to be an 8-foot pathway in the original
CUP. Traffic has been blocked from the pathway with logs and a sign. He would like
resort maintenance vehicles to use the path, as well as emergency vehicles and to be
accessible by golf carts.

Mr. Steffens stated they need to have a second beach. The 15 villas and 15 cabins could
easily have over 200 people on property and a 140-foot beach is not adequate. The
second beach is necessary. The east side where the docks are located is a hard sand
bottom perfect for a beach. He would like 150 feet of that dock area for a beach. There
is 2,651 feet of shoreline at the resort with less than 5% being altered.

The new lodge would be in Tier 2, 3 stories tall with 24 units. All of the existing trees
will stay.

Council Member Sjoblad stated he would not like to see any more trees be taken out; too
many have already been taken down. The docks are also very intrusive to look at for
people on the lake that have to look at them. Mr. Steffens stated that the docks are now
centralized, not all up and down the shoreline like they were in the past.

Mr. Steffens stated he is decreasing density of the resort, creating a more efficient
layout, increasing green space, implementing a plan to save more of the special trees on
the property and trying to accommodate the guests.
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Jeff Miller, a villa owner and Vice-President of the Homeowners Association, stated at
the September Annual Meeting, Mr. Steffens presented the Association with the outline
for the lodge and explained how the property was to be redeveloped. The Associations
main concerns are that the beach is not big enough, the access to the beach and to the
trail area and the use of golf carts necessary to get to the boats. A central gathering
place is an important part of the development. A majority of the owners were present at
that meeting and there has been a unanimous vote of owners to see the development
more forward. Mr. Steffens stated constructing the lodge will enable the central sewer
system to be completed. Revenues will help get the resort completed.

The City had received a letter from the Cullen Lakes Association and will be made a part
of this record.

Mr. Steffens passed out a copy of the letter he sent to the Homeowners Association; at
the beginning of the meeting he had passed out a description of how they derived the
building height.

Planning Commission Member Oraskovich stated that there are several new members
that are not very familiar with the past history; it will take a while for them to get up to
speed.

Planning Commission Member Hallan asked if the Association would object if the
general outline of the lodge could be staked with lath so people can look at the position
to show the location of the lodge and trees. It would be very helpful to have a visual at
the location. Mr. Steffens stated the Planning Commission Members can stop out at
their leisure; he does not need to be present.

The MPCA approved the septic permit for the project. They are decreasing capacity
which will necessitate a revision of that permit.

When asked, Mr. Steffens stated that the lodge will not have a pool; the pool is in the
amenities building, capacity 48..

Mr. Steffens stated he plans to have his information submitted to be on the January
Agenda.

OLD BUSINESS: None.

APPROVAL OF MINUTES:
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A motion was made by Planning Commission Member Oraskovich, seconded by
Planning Commission Member Hallan, to approve the October 17, 2013 Minutes, as
read. All members voted “aye”. Motion carried.

ZONING ADMINISTRATOR’S REPORT:
Bittner pointed out the 9 permits issued and the 14 letters or emails sent and received
since the last meeting.

The following Potential Violations/Enforcement Actions were discussed:
1. Gary Peterson — Staff will advise Mr. Peterson to file the Notice of Termination
with the MPCA.

Council Member Sjoblad asked the Planning Commission to take another look at lighted
signs. Gas stations can have digital price signs but the Legion or Chamber cannot have
digital signs which are easier to change. He would not like to allow blinking signs, but
the Legion would like a sign indicating their events. The School also wanted a sign by
the Highway. It seems like we need to get into a little bit more modern age. People are
asking for it; some signs are non-obtrusive. Council Member Akerson supported the
idea.

The Planning Commission pointed out the Comprehensive Plan calls for no lighted
signs. Digital signs have been discussed almost annually over the past several years.
The City could be on a very slippery slope.

If someone sees something unique, take a picture and note it.

ADJOURNMENT:

A motion was made by Planning Commission Member Hallan, seconded by Planning
Commission Member Brown, to adjourn the meeting. All members voted “aye”. Motion
carried. The meeting was adjourned at 8:13 p.m.

Respectfully submitted,

Dawn Bittner
Zoning Administrator
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