Pe City of PARK COMMISSION MEETING MINUTES

qUOt Monday, May 19, 2025, at 5:00 PM
L E8 = City Hall, 4368 Main Street, Pequot Lakes, MN
CALL TO ORDER

Chair Nancy Adams called the meeting to order at 5 pm.

MEMBERS PRESENT

Commissioners Lind, Clement, Boucher, Churack and Chair Adams

MEMBERS ABSENT

Commissioner Simar

STAFF PRESENT

Julie Meister, Administrative Assistant, and Nick Roy, Public Works Supervisor
CONSIDER AGENDA

The agenda was considered with the addition of "Playground at Trailside and Splash Pad Public
Comment" under Other Business.

PARK COMMISSION MINUTES

Approval of Minutes

MOTION BY COMMISSIONER CHURACK SECONDED BY COMMISSIONER CLEMENT TO APPROVE THE
MARCH 28, 2025, PARK COMMISSION MINUTES. THE MOTION PASSED UNANIMOUSLY.

DNR GRANT FOR THE PARK UPDATE

Chair Nancy Adams mentioned that City Clerk and Treasure Emily Johnson had sent an update that
afternoon on a grant report update is due. Chair Adams also suggested including the removal of ash
trees from the hill at Sibley Lake Park in the report. It was noted that Ms. Johnson has to complete this
report twice a year, with the next one due December 31st. Chair Adams stated they would send Ms.
Johnson a note about the ash tree removal.

GOALS FOR 2025

Sibley Lake Park Bathroom

Public Works Supervisor Nick Roy reported that the old bathroom at Sibley Lake Park had been removed.
Mr. Roy provided an update on the new Trailside picnic and bathroom structure. Mr. Roy stated that the
plumbing work was being finished, and the new structure was painted. There was a discussion about
securing the copper plumbing to prevent theft. Nick agreed to address this issue promptly.

Landscaping at Band Shelter

Public Works Supervisor Nick Roy reported that one side of the band shelter had been smoothed out,
with bushes removed. The other side would be steep and grassed. Irrigation had been moved to
accommodate the changes. Mr. Roy mentioned that black dirt would be added along the path, and
irrigation work was scheduled for the following week.

1|Page



P City of PARK COMMISSION MEETING MINUTES
eqUOt Monday, May 19, 2025, at 5:00 PM
L E8 = City Hall, 4368 Main Street, Pequot Lakes, MN

Signs at Mayo Lake Park

The board discussed purchasing signs for Mayo Lake Park, with an estimated cost totaling $841 that
included four posts. There was a debate about the necessity of the posts and their associated cost. It was
confirmed that the tax would be exempted, reducing the total by $40. An additional point raised was
that if the posts used were U-posts with anchor plates, they could be sourced economically.
Commissioner Jeff Boucher estimated that anchor plates, if required, could be sourced at approximately
$25 each, noting their general durability.

A MOTION TO PURCHASE THE SIGNS FOR MAYO LAKE PARK WAS MADE BY CHAIR ADAMS AND
SECONDED BY COMMISSIONER CLEMENT. THE MOTION PASSED UNANIMOUSLY.

It was agreed that the signs would be in a similar style to those at the fire tower park and strategically
placed at trail intersections to highlight the loop locations around the lake. Additionally, it was
mentioned that the signs would include a map feature saying "you are here" to orient visitors on the trail
path.

GOALS FOR 2026

West Side of Cole Memorial Building & Tree Removal

Topic tabled for next year.

South End of Trailside Park

Chair Nancy Adams reported on a meeting with Public Works Supervisor Nick Roy and Mayor Tyler
Gardner to measure the path for a proposed loop in the south end of Trailside Park. The loop would start
at the handicapped parking spot at the chamber building and go around the bean pit area. There was a
discussion about the width of the path, with suggestions ranging from 10 to 20 feet to accommodate
trailers and vehicles.

Park Board Representative to attend the June 2, 2025 City Council Meeting

Chair Nancy Adams volunteered to attend the June 2, 2025, City Council Meeting.

Park Board Vacancy — 1 Open Seat

No update was provided regarding the Park Commission vacancy.
OTHER BUSINESS

Bike Around Minnesota (BAM)

Administrative Assistant Julie Meister reported that the special event permit for Bike Around Minnesota
was going to the council on June 2nd.

Community Garden

Administrative Assistant Julie Meister reported that there were two spots left in the community garden,
but two signed-up gardeners wanted two plots each. The board agreed to allocate these available plots
to meet the gardeners' requests.
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Bands in the Park Schedule Sign-up

Administrative Assistant Julie Meister distributes this year’s Bands in the Park posters to board members,
who were asked to assist in distributing them around the city, including locations such as the Pequot
Baptist Church, Super Value, Lucky's, the Legion, and the local food shelf. Ms. Meister reported that
volunteers were still needed for performances on July 5th and July 26th. Commissioner Jeff Boucher had
already signed up for June 14th and August 16th, but still waiting on a response from Commissioner
Keith Simar regarding the remaining dates.

Sibley Park Items; Fishing Pier & Hill/Path/Wall Update

Commissioner Dave Lind reported that the lake association would take care of the fishing pier. There was
a discussion about erosion issues and the need for a path or steps from the playground to the pier. The
board agreed to consider this for future budgeting.

Public Works Supervisor Nick Roy also mentioned that the "painting bandits" had vandalized the pavilion
and some walls in the park. He stressed the need for cameras to address this issue.

Vending Machines at New Bathroom Shelter

Administrative Assistant Julie Meister commented on a proposal regarding installing vending machines in
the new Trailside bathroom. The proposal included offering drinks, snacks, and utility items like diapers
and sunscreen, managed by a private family business with ties to the community. The board discussed
potential locations within the bathroom shelter but noted that space and power might be an issue. After
considering the proposal, the board decided to wait to see how the new building operates and if adding
vending machines would be feasible in the future.

Playground at Trailside and Splash Pad Public Comment

Chair Nancy Adams discussed ongoing incidents of teenagers intimidating young mothers and children at
the playground and splash pad, which had caused a sense of insecurity among park users. Concerns
were raised about teenagers using vulgar language and threatening behavior, making it uncomfortable
for families. The board debated various strategies to address these issues, including increasing police
patrols in the area, reviewing camera footage to identify the individuals involved, and potentially
installing more cameras to cover blind spots. They also considered erecting signs to encourage park users
to call 911 if they feel threatened or witness inappropriate behavior. Discussions highlighted the
importance of a prompt response by the police and underscored the necessity of creating a safe
environment for all park visitors. The board resolved to further explore ways to enhance the park's safety
by engaging with local law enforcement and revisiting the effectiveness of current surveillance measures.

Splash Pad Update by Public Works

Public Works Supervisor Nick Roy reported that the splash pad was now operational after undergoing
necessary repairs. The splash pad had been re-plumbed and rewired following accidental damage caused
by construction work, specifically when Andersen Brothers went through it with their bucket. Despite
these challenges, Mr. Roy confirmed that the splash pad would be turned on for the upcoming weekend,
as many children will still enjoy it, regardless of the cooler temperatures.
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COMMISSIONER LIND MADE A MOTION TO ADJOURN THE MEETING AT 5:41 PM . COMMISSIONER
CLEMENT SECONDED THE MOTION. THE MOTION PASSED UNANIMOUSLY.

Respectfully submitted,

Julie Meister
Administrative Assistant
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