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MEMBERS PRESENT 

Commission Chair Andy Ellering; Commission Members Jeremy Fyle, Kent Johnson, Eric Larson, Paul Luger, and John 

Mederios 

MEMBERS ABSENT 

Commission Member Paula Lang 

 

CITY STAFF and OTHERS KNOWN PRESENT 

Thomas Roloff, City Planner; Traci Pederson, Zoning Administrator; Many other community members  

 

CALL TO ORDER 

Commission Chair Ellering called the meeting to order at 6:00 p.m. 
 

CONSIDER AGENDA 

The chair asked if there were any additions or changes to the agenda. Zoning Administrator requested the following 
changes: in the public hearing section, letter d (Martin and Amy Nelson rezone) should be struck as the individuals 
had withdrawn their application. However, there were some comments from the DNR on that topic and application 
that would be added to the new business section as item A. The historic ice ridge discussion would then be moved to 
letter B under new business. 
 
MOTION MADE BY COMMISSION E.LARSON, SECONDED BY COMMISSION JOHNSON. 
MOTION TO APPROVE THE AGENDA WITH THE AMENDMENTS STATED.  
MOTION CARRIED 6-0. 
 

PUBLIC HEARING(S) 

MOTION MADE BY COMMISSION E.LARSON, SECONDED BY COMMISSION JOHNSON. 
MOTION TO OPEN THE PUBLIC HEARING.  
MOTION CARRIED 6-0. 

The Public Hearing opened at 6:01 p.m. 

3a. Final Plat of Ballards Addition 

Thomas Roloff, the city planner from Sourcewell, presented the final plat of Ballard's Addition. He explained that this 

was the second step in establishing plat approval for a layout of parcels. The applicant, Sean Harguth with AJA 

Intergalactic, proposed 8 total lots at 3858 Ballard's Boulevard. Each lot contained potential layouts for future 

residential dwellings, independent subsurface sewage treatment systems, and proposed entry driveways. 
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Roloff noted that the final plat conformed with the preliminary plat, and all conditions had been fulfilled. The design 
standards were in conformance, and the final plat document was prepared by a licensed surveyor. No new public or 
private streets were proposed within the development. 

The staff recommendation was for approval of the final plat with four conditions: 

1. For the access on Lot 8, the City Attorney has recommended a condition for proposed access over existing 
public easements to be addressed in a license agreement. 

2. *Any additional requirements determined by the City Attorney shall be included upon the submission of a City 
Council report following the Public Hearing at the Planning Commission on Monday, June 23rd, 2025. 

3. Any additional requirements determined by the City Engineer shall be included upon the submission of a City 
Council report following the Public Hearing at the Planning Commission on Monay, June 23rd, 2025. 

4. Final documentation of grading, stormwater, vegetation removal, and land alterations appropriate for the 
processing of Land Use permits as outlined in Chapter 17 of the City Ordinance shall be submitted upon 
application for land use permits for the future residential developments following successful approval of the 
Final Plat. 

During public comment, there was a concern about lot 8’s narrow access off Water Tower Road and questioned the 

buildability due to an existing culvert. It was also inquired about a 50-foot conservation easement along Water Tower 

Road that was present during his survey three years ago. 

Roloff addressed the concerns, explaining the current zoning and noting that any future development would need to 
comply with relevant regulations and abide by the conditions noted in the staff report. 

MOTION MADE BY COMMISSION LUGER, SECONDED BY COMMISSION E.LARSON. 
MOTION TO RECOMMEND APPROVAL OF THE FINAL PLAT OF BALLARD’S ADDITION WITH THE STAFF FINDINGS OF 
FACT AND CONDITIONS NOTED.  
MOTION CARRIED 6-0. 

 

3b. Interim Use Permit 

For continued operation of a sand and gravel pit 

Thomas Roloff presented the interim use permit application for North Fork Boulders & Excavating for the continued 

operation of a sand and gravel pit. He explained that this differed from a conditional use permit as it had an identified 

end date. On the application, the applicant had provided an end date for the proposed extension of operations. After 

seeking comment from the applicant, it was stated that “If we have to put an end date on it…6/2/2030, but we have 

the intentions to keep it running for longer than that.”  The subject parcels were located south of Wild Acres Road and 

were an existing extractive use pit whose previous permit had expired. 

During the meeting a resident, Janelle Wendt, expressed concerns about the proposed 5-year term, stating that as far 
as she knew, there was no such agreement with the property owner, her mother. She also inquired about rock 
crushing time limits and road maintenance issues due to the heavy truck traffic on Wild Acres Road, describing it as 
unsafe due to its condition. Mr. Roloff clarified that the time frame was provided by the applicant in their application. 
He pointed out that condition number 10 in the staff report stated that extraction operations shall only take place 
between 7 AM and 6 PM, Monday through Friday. This condition was originally agreed upon in the prior 2020 permit 
and was intended to limit disturbances to neighboring areas. Wendt also raised the point that the road is used not 
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just by North Fork, but by other companies as well, and emphasized the challenges with ongoing maintenance and 
safety due to the high volume of trucks. 

Charles, an adjacent property owner, stated that he had not experienced any problems with the operation but 
acknowledged the road damage caused by heavy trucks. As a frequent visitor to his 15 acres of adjacent pastureland, 
Charles added that the general truck activity seemed to be in the range of four to five trucks an hour during peak 
times and appreciated the recent efforts to fill potholes on Wild Acres Road. 

After some public discussion regarding the scope of operations, the commission agreed to modify condition 10 to 
read "operations" instead of "extraction" to clarify the time limits for all activities conducted at the site. The 
commission noted this change would ensure all related activities, not just materials being extracted, adhered to the 
designated time frames, thereby addressing some of the public's concerns around noise and activity levels.  

There was no representation from North Fork Boulders & Excavating for comment or conversation. 

MOTION MADE BY COMMISSION MEDERIOS, SECONDED BY COMMISSION JOHNSON. 
MOTION TO RECOMMEND APPROVAL OF THE IUP WITH THE MODIFICATION TO CONDITION #10, CHANGING 
“EXTRACTION” TO “OPERATIONS”, ALONG WITH THE STAFF FINDINGS OF FACT AND 17 CONDITIONS NOTED.  
MOTION CARRIED 6-0. 

 

3c. Rezone 
Proposing to rezone parcel from Rural Residential to Transition Residential 

Thomas Roloff presented the rezone application for the property located at 4305 County Road 16, owned by Charles 
and Kendall Swenson. The request was to rezone 10.28 acres from Rural Residential to Transition Residential. 

Roloff explained that the rezone request conflicted with the compatibility requirements of the Transition Residential 
zone and the city's comprehensive plan. He noted that all surrounding parcels within Pequot Lakes were zoned Rural 
Residential, and the request could be considered spot zoning. 

Several neighbors spoke against the rezoning, expressing concerns about potential changes to the area's character 
and privacy. 

The applicants, Charles and Kendall Swenson, asked for clarification on what would be allowed under the current 
zoning versus the proposed zoning. Mr. Roloff explained that the main difference was in minimum lot sizes: 5 acres for 
Rural Residential and 1 acre for Transition Residential. This change in zoning could potentially lead to higher density 
development, which was a concern for neighboring residents. The discussion further elaborated that Rural Residential 
zoning allows for fewer, larger lots, maintaining the rural character of the area, while Transition Residential would 
enable the possibility of more divided lots, potentially altering the landscape and community feel. 

A point of discussion was why three nearby lots were smaller than 5 acres, despite being zoned as Rural Residential. It 
was explained that these configurations had occurred under different regulations in the past, many years ago. The 
Swenson’s wonder why it was ok to have smaller lots then, but not today with the same zoning.   

After thorough discussion and consideration of the staff recommendation and public input, the Planning Commission 
took into account the potential implications of such a zoning change on community integrity and the pre-established 
planning framework. 
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MOTION MADE BY COMMISSION E.LARSON, SECONDED BY COMMISSION MEDERIOS. 
MOTION TO RECOMMEND DENIAL FOR THE REZONE BASED ON THE STAFF FINDINGS OF FACT PRESENTED.  
MOTION CARRIED 6-0. 
 

MOTION MADE BY COMMISSION E.LARSON, SECONDED BY COMMISSION JOHNSON. 
MOTION TO CLOSE THE PUBLIC HEARING.  
MOTION CARRIED 6-0. 

The Public Hearing closed at 6:44 p.m. 
 

OPEN FORUM 

No members of the public came forward for the open forum. 

 

NEW BUSINESS 

DNR Report, Request for a Shoreline Overlay District 

Thomas Roloff addressed a report received from the DNR, suggesting the possibility of adding a shoreline overlay 

district. This district would require all zoning code standards pertaining to shoreline residential areas that are more 

restrictive than the underlying zoning classifications, to apply to developments within these districts. The commission 

was informed that the DNR encouraged the city to either update the zoning map to include affected properties or 

establish this overlay district for areas within 1000 feet of shoreline properties. Roloff proposed research to consider 

this ordinance amendment, which the Planning Commission agreed to review, with discussions set for the next 

meeting. 

Historic Ice Ridge Discussion 

Thomas Roloff presented a report on historic ice ridges, following the direction of the Planning Commission at the 

May 2025 meeting. He explained that the current city ordinance does not allow for the analysis of historic ice ridges 

on a case-by-case basis. 

Roloff provided examples from Crow Wing County and the City of Nisswa, which differentiate between annual and 

historic ice ridges. These communities allow for the removal of historic ice ridges through a shoreland alteration 

permit with specific performance standards and conditions. 

The commission expressed approval of the county's approach and agreed that it aligned with their previous 

discussions. They directed Thomas to prepare an ordinance amendment based on the county's regulations for 

consideration at the next meeting. 

 

OLD BUSINESS 

There was no old business to discuss. 
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APPROVAL OF MINUTES 

MOTION BY COMMISSION E.LARSON, SECONDED BY COMMISSION FYLE. 

MOTION TO APPROVE THE MAY 19, 2025, MINUTES AS IS.  

MOTION CARRIED 6-0. 

 

PLANNING AND ZONING ADMINISTRATOR’S REPORT & UPDATES 

Traci, the Zoning Administrator, reported that the city cleanup day was successful. She mentioned that one family 
who had been in violation for some time made multiple trips and significantly improved their property. A thank you 
letter was sent to them. 

Traci also noted that they were working through another major violation case with the city attorney's involvement. 
The property owners had received a hand-delivered letter that day and had until July 7th to meet with the council 
unless they came into compliance before then. 
 

ADJOURNMENT  

There being no further business:  
MOTION MADE BY COMMISSION JOHNSON, SECONDED BY COMMISSION FYLE. 
MOTION TO ADJOURN.  
MOTION CARRIED 6-0. 

The meeting of the Planning Commission adjourned at 6:51 p.m. 

Respectfully submitted, 

 

________________________________ 

Traci Pederson 

Zoning Administrator 

 


