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MEMBERS PRESENT 

Commission Chair Andy Ellering; Commission Members Jeremy Fyle, Kent Johnson, Paula Lang, Eric Larson, and Paul 

Luger 

MEMBERS ABSENT 

Commission Member John Mederios 

 

CITY STAFF and OTHERS KNOWN PRESENT 

Thomas Roloff, City Planner; Traci Pederson, Zoning Administrator; Laura Larson, Council Liaison; Andy Schwartz, City 

Water/Wastewater Operations Manager; and Community Members - Amy Stone, John Nelson, Craig and Lisa Fiebiger 

 

CALL TO ORDER 

Commission Chair Ellering called the meeting to order at 6:00 p.m. 
 

CONSIDER AGENDA 

There were no changes to the agenda. 
 
MOTION MADE BY COMMISSION E.LARSON, SECONDED BY COMMISSION JOHNSON. 
MOTION TO APPROVE THE AGENDA AS IS.  
MOTION CARRIED 6-0. 
 

PUBLIC HEARING(S) 

MOTION MADE BY COMMISSION E.LARSON, SECONDED BY COMMISSION LANG. 
MOTION TO OPEN THE PUBLIC HEARING.  
MOTION CARRIED 6-0. 

The Public Hearing opened at 6:00 p.m. 

3a. Rezone: Craig and Lisa Fiebiger, PID 29340589 - RZ25-04 

Thomas Roloff, the city planner from Sourcewell, presented his staff report for the proposed rezone. The request was 

to rezone from Agriculture to Rural Residential.  

Thomas reviewed the staff report which contained images of the current land use map and the future land use map 

derived from the city's comprehensive plan. He outlined the applicable regulations including the amendment process 

for rezoning, performance lot standards, and the intent of agriculture and rural residential zones. The staff report 

contained 15 findings with no concerns from a lot size acreage perspective. 

Chairman Ellering opened the floor for public comment. Property owners Craig and Lisa Fiebiger explained they were 

confused about their property tax situation, as the county was taxing their property as two 5-acre parcels and one 10-
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acre parcel, though it was zoned as a single 20-acre agricultural parcel with the city. They stated their desire to split 

up the property and potentially build on the back corner. 

The owners confirmed there is already an existing 30-foot easement for access to the property, which they described 

as a "legacy easement" from when they owned the entire 40 acres. 

MOTION MADE BY COMMISSION E.LARSON, SECONDED BY COMMISSION LANG. 
MOTION TO RECOMMEND APPROVAL OF THE REZONE WITH THE STAFF FINDINGS OF FACT NOTED.  
MOTION CARRIED 6-0. 

 

3b. Ordinance Amendment 25-08: Shoreline Residential/Shoreland Overlay 

Thomas Roloff presented the proposed ordinance amendment that would align the city's zoning standards with 

shoreland management rules from the state of Minnesota. This amendment was developed in response to comments 

from the DNR regarding a previous rezone application where lot criteria for the proposed zone conflicted with state 

model standards. 

Thomas explained that the amendment would add a shoreland overlay district to the existing shoreline residential lot 

standards and criteria, updating the land use matrix accordingly. The amendment would establish that in cases where 

there is a conflicting zone underneath the shoreland overlay or a rezone, the more restrictive rules for use, density, 

and lot configurations would apply. 

During discussion, there was an expressed concern about the amendment's language being more restrictive. 

Chairman Ellering shared similar concerns, particularly with the wording "the most restrictive standards apply" in the 

proposed Chpt 17-6.11, #5 – regarding conflicting regulations. He was concerned that this language could limit 

property owners' ability to approach the commission with appeals or alternative solutions. 

Ellering moved to table the amendment to allow Thomas to seek clarification from the DNR about potential flexibility 

in the ordinance language, particularly regarding verbiage on the section of ‘conflicting regulations’.  

MOTION MADE BY COMMISSION CHAIR ELLERING, SECONDED BY COMMISSION LUGER. 
MOTION TO TABLE THE AMENDMENT TO ALLOW TIME FOR ADDITIONAL CLARIFICATION FROM THE DNR WITH 
FLEXIBILITY IN LANGUAGE REGARDING THE “CONFLICING REGULATIONS” SECTION OF THE PROPOSED 
AMENDMENT.  
MOTION CARRIED 6-0. 
 

MOTION MADE BY COMMISSION JOHNSON, SECONDED BY COMMISSION E.LARSON. 
MOTION TO CLOSE THE PUBLIC HEARING.  
MOTION CARRIED 6-0. 

The Public Hearing closed at 6:19 p.m. 
 

OPEN FORUM 

Amy Stone, employee of a local radio station, addressed the commission regarding their interest in purchasing the 

Wells Fargo building in downtown Pequot Lakes. She explained they would need to install satellite dishes on the roof 
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for safety purposes, which would extend approximately 10 feet above the current 18-foot building height. Before 

proceeding with the purchase, she wanted to gauge the commission's support for a potential variance application. 

Amy clarified that the dishes would be similar in size to the air conditioning units on the neighboring TDS building, 

with the largest dish being about 15 feet high.  

Commissioners generally expressed support for the concept, with Chairman Ellering noting his only concern would be 

if the installation appeared visually intrusive, but he didn't believe it would block any important views. The 

commission informally indicated they would likely be supportive of a variance application when formally submitted. 

 

NEW BUSINESS 

Metes & Bounds <10-acres: John Nelson, PID 29140597, MB25-04 

Thomas presented the metes and bounds subdivision application from John Nelson for a property less than 10 acres. 

The subject property (PID 29140597) is zoned Transition Residential and would be split into two tracts: Track A at 7 

acres and Track B at 2.5 acres. Thomas confirmed there is an easement for access included on the certificate of 

survey. 

The staff report indicated all requirements were met, including septic verification, and Thomas recommended 

approval with no conditions. 

MOTION MADE BY COMMISSION LUGER, SECONDED BY COMMISSION FYLE. 
MOTION TO APPROVE THE APPLICATION BASED ON STAFF FINDINGS OF FACT AND NO CONDITIONS.  
MOTION CARRIED 6-0. 

 

Metes & Bounds <10-acres: MN Christian Broadcasters INC, PID 29101072, MB25-05 

Thomas Thomas presented another metes and bounds subdivision application, describing it more as a boundary line 

adjustment. The property (PID 29101072) is owned by Minnesota Christian Broadcasters, and the proposal involves 

splitting 954 square feet off the southern parcel (owned by a bank) to consolidate it with the northern parcel owned 

by the radio company. 

Thomas explained this would bring the building into conformity with setbacks and facilitate potential future 

applications. He recommended approval with the condition that the parcels be consolidated as noted in the 

application. 

MOTION MADE BY COMMISSION E.LARSON, SECONDED BY COMMISSION JOHNSON. 
MOTION TO APPROVE THE APPLICATION BASED ON STAFF FINDINGS OF FACT AND ONE CONDITION.  
MOTION CARRIED 6-0. 

Graffiti Nuisance Continued Discussion 

Thomas presented existing language from Chapter 17 of the city code that could be used to enforce graffiti removal 

without specifically calling out graffiti. He referenced Section 17.7.4 on exterior maintenance, which addresses 

buildings that have been poorly maintained and detract from surrounding neighborhoods. He also noted that Chapter 

17 Section 12.1 talks about enforcement - violations and penalties which can also be referenced when such 

complaints are brought forth. 
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Chairman Ellering expressed concern about punishing property owners who have been vandalized but noted that 

property owners should be accountable for maintaining their property to neighborhood standards.  

After discussion, the commission agreed that the existing language in Section 17.7.4 regarding exterior maintenance 

was sufficient to address graffiti issues on a complaint-driven basis, and no ordinance amendments were necessary. 

 

Discussion of lot sizes 

Chairman Ellering initiated a discussion about rural residential lot size requirements, which currently only allow 

subdivision down to 5-acre lots. He suggested considering smaller minimum lot sizes, similar to what the county has 

implemented. 

City Planner, Roloff, agreed this would be less restrictive for growth and offered to research similar communities' 

acreage requirements. He also noted that current code only allows one split to create no more than two lots; 

otherwise, a full plat is required. After waiting three years, property owners can apply for another split. 

The commission expressed interest in potentially reducing the rural residential minimum lot size to 2.5 acres and 

allowing property owners to create up to three lots in one application rather than just two. Thomas agreed to gather 

information on both topics for future consideration. 

City Code, Policy and Procedure Review Committee 

Chairman Ellering announced that the City Council had requested two Planning Commission volunteers for a 

committee to review city codes, policies, and procedures. Ellering volunteered himself, noting he had discussed with 

the mayor that having the commission chair on the initial committee would be beneficial. Commissioner Eric Larson 

also volunteered to serve on the committee. Both Thomas Roloff and Traci Pederson will serve on this committee as 

well. 

Comprehensive Plan discussion/understanding 

Traci explained that the Economic Development Commission (EDC) had recently reviewed the comprehensive plan 

and that the mayor was asking all boards and commissions to review it as well, particularly since there are many new 

individuals serving. The comprehensive plan was last amended in 2018. 

Commissioner Lang inquired about how the downtown plan relates to the comprehensive plan, expressing concern 

about potential conflicts between the two documents. Thomas acknowledged that some parts of the downtown plan 

read similarly to the comprehensive plan, and Commissioner Lang suggested either removing duplicate language from 

the comprehensive plan or ensuring the documents don't conflict. 

The commission agreed to review the comprehensive plan before the next meeting to develop a better understanding 

of it and potentially identify areas that need updating. 

 

Outdoor sidewalk seating discussion, Council request 

Chairman Ellering explained that a new business in the downtown area wants to have outdoor seating on the 

sidewalk and has inquired about permit requirements. He noted there are statutory requirements for maintaining at 

least 6 feet of usable sidewalk space for ADA accessibility. 
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Thomas shared that he had forwarded examples from the City of Crosby to staff, noting that Crosby uses annual 

licenses with establishments that include payment. Thomas suggested this could likely be handled administratively 

rather than through Chapter 17 zoning code, as conditions cannot be placed on public right-of-way through zoning. 

The commission discussed concerns about liability if the sidewalk is city property and mentioned other cities like 

Bemidji, Stillwater, Anoka, and Shakopee as examples to research. Thomas noted he would be meeting with city staff 

the following day to discuss options. 

 

OLD BUSINESS 

There was no old business to discuss. 

APPROVAL OF MINUTES 

MOTION BY COMMISSION JOHNSON, SECONDED BY COMMISSION FYLE. 

MOTION TO APPROVE THE JULY 28, 2025, MINUTES AS IS.  

MOTION CARRIED 6-0. 

 

PLANNING AND ZONING ADMINISTRATOR’S REPORT & UPDATES 

Zoning Administrator Pederson provided updates. She reported that building permits were coming in quickly, with 

three new builds that month and a couple of withdrawn applications. She noted a site visit for a violation that day had 

taken place with Andy and Chief Davis regarding the Walker residence, describing it as a "hot topic." 

 

ADJOURNMENT  

There being no further business:  
MOTION MADE BY COMMISSION E.LARSON, SECONDED BY COMMISSION JOHNSON. 
MOTION TO ADJOURN.  
MOTION CARRIED 6-0. 

The meeting of the Planning Commission adjourned at 7:06 p.m. 

Respectfully submitted, 

 

 

________________________________ 

Traci Pederson 

Zoning Administrator 


