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CALL TO ORDER 

Chair Nancy Adams called the meeting to order at 5 pm.  

MEMBERS PRESENT 

Commissioners Churack, Boucher, Clement, Lind and Chair Adams 

MEMBERS ABSENT 

Commissioners Simar and Ter Meer 

STAFF PRESENT 

Julie Meister, Administrative Assistant, Angie Duus, City Administrator and Nick Roy, Public Works 

Supervisor 

CONSIDER AGENDA 

The agenda was presented with a request to add an update from City Administrator Angie Duus 

regarding item 6.4 (Tree Study Continuation). 

PARK COMMISSION MINUTES 

Approval of Minutes 

MOTION BY COMMISSIONER CLEMENT SECONDED BY COMMISSIONER BOUCHER TO APPROVE THE 
AUGUST 25, 2025, PARK COMMISSION MINUTES. THE MOTION PASSED UNANIMOUSLY.  

DNR GRANT FOR THE PARK UPDATE 

This item was moved to discussion on item 6.4. 

GOALS FOR 2025 

Signs at Mayo Lake Park 

Public Works Supervisor, Nick Roy reported that most of the signs at Mayo Lake Park have been installed. 
There were a few signs that were approximately 20 feet from other signs that were not installed. Mr. Roy 
indicated he would follow up with Chair Nancy Adams about the remaining signs and would install those 
after further discussion. 

Ms. Adams acknowledged that with the completion of the Mayo Lake Park signs, all 2025 goals had been 
completed. 

GOALS FOR 2026 

West Side of Cole Memorial Building & Tree Removal 

Chair Nancy Adams noted that the sewer project for the Cole Memorial Building is expected to go out for 
bids in fall or winter. There was brief discussion about a possible mini-roundabout in the area. 
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South End of Trailside Park 

Chair Nancy Adams discussed the status of the Sourcewell grant application for connecting the chamber 
building to sewer service. Ms. Adams noted that if the grant is received, they will need to address 
relocating the bean pit. Ms. Adams had contacted Kirk Larson, who was currently in Alaska, regarding the 
bean pit planning. 

Public Works Supervisor, Nick Roy mentioned concerns about utilities in the area, explaining that most 
utilities for the building come from the west. There was discussion about septic tanks and whether a 
gravity drain with 2% fall would be possible or if a pump system would be needed. 

Sibley Park stairway upgrade (Tabled until 2026) 

No discussion. 

Tree Study Continuation 

Chair Nancy Adams shared information about the DNR Shade Tree grant and Relief grant. Ms. Adams 
explained that the Shade Tree grant had not been properly reported on, and City Administrator Angie 
Duus had updated the dates with the goal of creating a plan for the grant by January 1st for the next 
reporting period. 

Ms. Adams discussed meeting with Commissioner Keith Simar to walk through the parks to identify trees 
for removal and planting. Ms. Adams noted that Mike's Tree Service needed to know soon what trees 
would be trimmed as they only trim in December through March. 

Per the tree study, 5.6% of trees were listed as poor condition. Ms. Adams suggested using the GIS 
system to identify these trees for removal. The commission discussed using the grant funds for: 

• Removing two ash trees at Paul Park and replanting four trees 

• Removing two ash trees at Gildner Park 

• Planting trees at Trailside Park 

• Addressing safety concerns along the path at Mayo Lake Park by trimming trees up to 30 feet on 
each side 

Ms. Adams also mentioned the possibility of applying for another round of the Relief grant to continue 
tree work, especially at Mayo Lake Park. 

Updating the Bandshell  

Chair Nancy Adams briefly mentioned of possibly using funds for updating the bandshell if there was 
carryover at the end of the year. 
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Park Board Representative to attend the October 6, 2025 City Council Meeting 

Chair Nancy Adams indicated she could not attend the October 6th City Council meeting and would write 
something for whoever would attend in her place. Commissioner Kim Churack volunteered to attend the 
meeting. 

OTHER BUSINESS/UPDATES 

Park Budget / Expenses 

Administrative Assistant Julie Meister presented a simplified budget document prepared by City 
Clerk/Treasurer, Emily Johnson. City Administrator, Angie Duus explained that the capital outlay amount 
of $225,000 included grant funds, and the numbers were somewhat inflated because not all 
reimbursements had been submitted yet. While the report showed 97% of the budget had been spent 
with only 75% of the year completed, Ms. Duus clarified that this was misleading because it didn't 
account for donations and grants coming in. The actual available funds were approximately $10,000, 
though this number could be slightly higher or lower. 

Garbage Cans 

Administrative Assistant Julie Meister provided an extensive update on her research into new garbage 
cans. After exploring multiple options, including a proposal from Mayor Tyler Gardner at Rehrig Pacific 
Company for custom containers with hot-stamped logos, the commission settled on a simpler option 
presented by Ms. Meister. The selected garbage cans includes a red accent around the rim and was 
priced at approximately $499 each. 

MOTION TO APPROVE THE PURCHASE OF AS MANY GARBAGE CANS AS POSSIBLE FOR $5,000 WAS 
MADE BY CHAIR ADAMS, SECONDED BY COMMISSIONER CLEMENT MOTION CARRIED UNANIMOUSLY. 

911 sign at Trailside Park 

Administrative Assistant Julie Meister reported that most respondents preferred the landscape 
orientation for the 911 sign at Trailside Park. After discussing with Publick Works Supervisor Nick Roy, 
they proposed placing it near the post by the lending library that will be located across the path from the 
green shelter. The commission agreed to order two signs in landscape orientation. 

Dru’s Garden Sign 

Commissioner Jeff Boucher reported that Dave Dallman had examined the Dru's Garden sign and 
determined it wasn't worth repairing. Instead, Mr. Dallman proposed creating a vinyl sign on aluminum 
that would be placed over the old sign to protect it. Mr. Dallman indicated this would not be expensive 
and might even be donated. Mr. Boucher will continue working with Mr. Dallman on this project. 

Benches by playground 

Chair Nancy Adams reported on progress with the benches for the playground. She secured two bids for 
cement work, with Billy Rickard’s bid coming in at one-third the price of the competitor. The Rotary Club 
is submitting a grant application for the project by Friday, with a goal of $5,000 in matching funds. Ms. 
Adams noted that the actual cost was approximately $3,500. The project is planned for spring 2026. 
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The commission discussed logistics, determining that Rotary could assemble the benches if they wished, 
but the city would handle installation. The benches will be ordered immediately if the grant is approved, 
with Public Works Supervisor Nick Roy confirming he could store them until installation. 

Tree Trimming 

Chair Nancy Adams acknowledged Commissioner Keith Simar’s work trimming trees at the Dog Park and 
Trailside Park and thanked Public Works Supervisor Nick Roy and his crew for picking up the piles of 
debris. The Commission also expressed their appreciation to Mr. Simar for his efforts with all the 
trimming and to the City’s Public Works Department for all their hard work this season. 

Float Decorating 

Chair Nancy Adams discussed plans for the holiday parade float. The parade is scheduled for December 
13th, with float decorating to take place on December 11th. Public Works Supervisor Nick Roy agreed to 
provide two trailers for the float. There was discussion about the possibility of having singers on the float 
again, though there were none the previous year. The commission also discussed collecting greenery 
from Mayo Lake Park and South Trailside for decorating the float. 

It was noted that there would be no December Park Board meeting. 

 

Adjournment 

MOTION TO ADJOURN WAS MADE BY COMMISSIONER LIND, SECONDED BY COMMISSIONER CLEMENT 

MOTION CARRIED UNANIMOUSLY. 

 

Respectfully submitted, 

 

________________________________ 

Julie Meister 
Administrative Assistant 


