Pe

MEMBERS

City of ECONOMIC DEVELOPMENT COMMISSION MEETING MINUTES

quOt Tuesday, October 21, 2025
Lakes _——— City Hall, 4368 Main Street, Pequot Lakes, MN
PRESENT

Commission Chair Matt Lottman; Commission Members Brad Becklin, Mark Hallan

MEMBERS

ABSENT

Sheila Holley
*The EDC has four members currently, there is one open seat

OTHERS KNOWN PRESENT

Traci Pederson, Zoning Administrator; Tyler Glynn, BLAEDC; Scott Pederson, Council Liaison; Kurt Stumpf, School
Superintendent; Nichole Heinen, Chamber

1. CALL TO ORDER

Co

mmission Chair Lottman called the meeting to order at 8:02 a.m.

2. CONSIDER AGENDA

Motion: To approve the amended agenda as is.
Made by: Commission Hallan, Seconded by: Commission Becklin.
Motion carries 3-0.

3. APPROVE EDC MEETING MINUTES

Motion: To approve EDC Meeting Minutes from August 19, 2025.
Made by: Commission Hallan, Seconded by: Commission Becklin.
Motion carries 3-0.

4. SC

HOOL UPDATE

Superintendent Kurt Stumpf arrived during the meeting and provided several updates:

He mentioned that the school is working with the city on rezoning, a variance, and a Conditional Use
Permit (CUP) for upcoming renovations.

Stumpf expressed appreciation for the city's leadership, stating they were "extremely knowledgeable"
and had provided solutions to potential challenges.

He distributed handouts about the facilities project updates, with bid information on the back.
Superintendent Stumpf noted that contractors with questions could email him directly to connect with
the architects.

Stumpf also shared information about the "Patriot Connections" program, noting that over 80 students
are participating in field experiences and internships.

He invited commissioners to attend the Veterans Day ceremony on November 11th

Enrollment continues to increase, with approximately five new students registering from a neighboring
district as of the previous day.
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Regarding sports updates:

e Two tennis players made it to state as a doubles team

e Boys cross country will compete at sections on Thursday with a chance to advance to state
e The football team is ranked second in the state and received a first-round bye

e Volleyball is seeded number three in their section

When asked about potential promotional needs for the radio, Superintendent Stumpf suggested featuring
Joanna O'Neill and students to encourage businesses to partner with the school for student placements. Scott
Pederson asked about areas where they have challenges finding placements, and Stumpf identified
healthcare as particularly difficult due to HIPAA constraints, though they do operate their own CNA program.

CHAMBER UPDATE

Nichole Heinen provided several updates:

e She noted there are six office spaces available for rent next, located in the building across from the
Chamber on Government Drive.

e JLE North is expanding their business, having knocked down a wall to create a larger space.

e The Excellence in Service Awards event will be held at the Pequot Lakes American Legion on January
29th. Five awards will be presented: Citizen of the Year, Nonprofit of the Year, Business of the Year,
Employee of the Year, and All School Staff of the Year. Nominations are open until November 26th
and can be made on the Chamber website.

EDC BUDGET UPDATE

The commission was informed that the budget figures remain the same as the previous month. There was
discussion about retaining unused funds in the EDC budget rather than having them return to the general
fund.

Motion: To request unused EDC funds to remain in the EDC budget for upcoming projects such as the
Downtown Building Facade, and/or for Feasibility Study uses.

Made by: Commission Hallan, Seconded by: Commission Becklin.

Motion carries 3-0.

REGION 5

Chair Lottman explained that Region 5 representatives attended the previous meeting to discuss grant
programs and feasibility studies. They also mentioned that they conduct comprehensive plans for cities.
Savannah from Region 5 was identified as the person who oversees the comprehensive plan portion and
could be invited to a future meeting to provide more detailed information about their process.

The commission agreed to invite Savannah to a future meeting (likely December or January) to discuss
comprehensive planning services.
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BLAEDC UPDATES

Tyler Glynn requested 30-40 minutes at the next meeting to review the website, show the promotional video,
talk about EDA, and discuss deed grants.

Tyler to send Traci the postcards for distribution for the Downtown Building Facade program. He also stated
he’ll work with the city staff to get the information on HOTGL up to date before the next meeting.

Glynn stated during his presentation on EDA he’ll talk about the pros and cons, benefits, etc. The idea is to
then invite members from the Pequot HRA to a meeting in Dec. or Jan. to present on the current HRA
processes etc. We can also have Region 5 out to provide information, if needed. The more educated we are
on the topic, the better we’ll be for decision making. EDC/HRA to EDA or keep things as is. The Council put
this topic on the EDCs plate to work through and report back to Council.

EDC GOALS

The commission reviewed their current advertisement; it was decided this will remain until Chair Lottman has
the change to connect with Joanna O. from the school on verbiage from her regarding internships. Members
then went through options for advertising during state tournament broadcasts with R&J Broadcasting.

Motion: To go with standard advertisement for the football state games at $150 per week for the 2025
season.

Made by: Commission Hallan, Seconded by: Commission Becklin.

Motion carries 3-0.

Motion: To go with the $250 package for Volleyball state play for the 2025 season.
Made by: Commission Hallan, Seconded by: Commission Becklin.
Motion carries 3-0.

The commission noted that they’d like to have Region 5 out to address the comp plan and feasibility study
information when it works for their schedule. Traci to reach out and find a time.

The commission reviewed their marked-up draft of the EDC portion of the comprehensive plan. Mark Hallan
expressed concerns about comprehensive plans becoming too lengthy and complicated, noting he had seen
other communities spend significant time and resources on plans that were ultimately too unwieldy to
implement.

Chair Lottman agreed to prepare a paragraph summarizing the commission's comments and
recommendations to submit to the City Council. The recommendation will emphasize the need for a concise,
practical document.

CITY COUNCIL UPDATES:

Council Member Scott Pederson reported the City Administrator had recently resigned, and the Council is
considering options before immediately hiring a replacement. They plan to evaluate whether the position is
needed, if duties could be split, or if other arrangements might be preferable.
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Scott noted the Council is working to improve the process for responding to developers and others interested
in investing in the city. Council Member Pederson noted there have been challenges with past administrators
not handling these inquiries effectively.

He also noted the Council is working to hold the tax rate the same as last year, though they are still waiting on
final numbers from the county.

11. ADJOURNMENT
The EDC meeting was adjourned at 9:30 a.m.

Motion: To adjourn the EDC meeting.
Made by: Commission Hallan, Seconded by: Commission Becklin.
Motion carried 3-0.

Respectfully submitted,

Traci Pederson
Zoning Administrator
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