
 

 

ECONOMIC DEVELOPMENT COMMISSION 

AGENDA 
 

November 18, 2025 

8:00 a.m. at City Hall 

 
1. Call Meeting to Order 

 

2. Consider Agenda  

 

3. Approve EDC Meeting Minutes from October 21, 2025 

 

4. School Update: Superintendent, Kurt Stumpf 

 

5. Chamber Update: Interim Pequot Lakes Area Director & Brainerd Lakes Area Director 

of Tourism, Nichole Heinen 

 

6. EDC Budget Updates 

a. Carryover of unused funds from 2025 was approved by Council for use in 2026 

 

7. Region 5 

a. Proposal for updating City Comp Plan requested 

b. Savannah to attend Dec. 16th EDC Mtg 

 

8. BLAEDC Updates: Executive Director, Tyler Glynn 

a. Presentations on a variety of topics 

b. EDC Website 

c. Pequot Lakes video, updates 

d. HOTGL advertising updates 

i. Additional HOTGL items noted on city hall website to go over 

e. Downtown Business Façade Updates, postcard 

f. DEED Grants - discussion 

g. EDA – providing a model of the process 

 

9. EDC Commission/Goals 

a. R&J Broadcasting advertisement 

i. Any updates to current advertisement 

b. EDC Purpose 

c. Feasibility Study 

d. Comprehensive Plan, EDC pages 

e. EDA discussions 

 

10. City Council Updates: Mayor Gardner or Council Member Scott Pederson 

 



 

 

11. Other Business 

a. P&Z Monthly Updates 

b. The EDC has four members currently; there is one open seat which expires 12/27 

c. EDC Expiring Term on 12/31/2025 

i. Brad Becklin 

ii. Applications for all/any interested parties due by 12/17/2025 

 

12. Adjourn 

 


