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PURPOSE

The Brainerd Exterior Improvement Grant Program provides incentives to stimulate external
and visible investment in Downtown and Corridor properties. Property owners and business
owners are encouraged to consider improvements incorporating aesthetic, environmental,
cultural, and historical elements that enhance the character and architecture of Brainerd.
These improvements should create a cohesive, attractive environment. The program provides
a 50% matching grant for actual construction costs up to $5,000 per property on a pay-for-
performance basis. Eligible projects include permanent exterior building and landscape
improvements visible from a public right-of-way. The EDA will allocate up to $20,000 per
calendar year to fund eligible projects.

« Eligibility - Property must be within the River to Rail Economic Incentive District or
Adjacent to Washington Street, Mill Avenue, or Business 371.

River to Rail Economic Incentive Policy Map

Ly i H 7 "5 # 2 ! Jib ot o= 1
| PO V- o e s~ T R T L1 ’ 5y b _“_.«-f

I r‘ ; . A | ! ” " e T ]
.Ej? > (SR i | i Lo i A L ey
y v x . i " H
‘ =1, e brgmed  hegesd !‘ﬂ gt Eapet lepms  pepod gt | dagecs NN i




BRAINERD ECONOMIC DEVELOPMENT AUTHORITY Bn AINERD

Exterior Improvement Grant Program ECONOMIC DEVELOPMENT

o All work must be done on the property/building exterior and result in a publicly
visible improvement.

o All work must be done in compliance with the Brainerd City Code and necessary
permitting. Work must include the correction of any known exterior building code
violations.

o Work already in progress or performed prior to project approval will not be
eligible for funding.

o Funds may be used for design-andierconstruction of permanent exterior building
improvements, awnings, signage, windows, doors (including front/back door
accessibility), brick repair and/or site landscaping resulting in a publicly visible
improvement. Other uses may also be eligible if prior approval is granted by the
Brainerd Economic Development Authority.

o Operational or ongoing maintenance expenses will not be considered (Ex. roof
repair).

o Properties must be taxable existing structures occupied by commercial or mixed-
use tenants in a commercial zoning district.

o Properties may not include properties with delinquent taxes or special
assessments, in litigation, condemnation or receivership.

o Application Guidelines - The Executive Director and President of the Brainerd Economic
Development Authority (EDA) is responsible for grant approval. BLAEDC is responsible for
program oversite and administration of the grant. Applicants must comply with the following
guidelines:

o Only fully completed applications will be reviewed.

o Owners of multiple properties must submit separate applications for each project.

o Business owners under a lease submitting applications must include written
consent of the property owner.

o Projects must be completed in a timely manner from the date of approval (within
one year with a maximum extension of six months). As indicated by the pay for-
performance model, funds will be distributed after the project’s completion and
reimbursement is requested.

o No applications will be accepted for retroactive projects.

¢ Grant Disbursement - Awarded funds will be dispersed as a reimbursement to the
applicant upon submittal of receipts and/or invoices for supplies purchased and inspection
which certifies the work completed is in accordance with the EDA approval and other City
ordinances. The business must operate for two years after the grant disbursement or
repayment is required.
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o City Code and Permit Requirements - Recipients must comply with all requirements of
State law, City Code, and EDA policy and program guidelines. Applicants agree to work
cooperatively with the EDA and City as follows:

o Provide design drawings, proposed work specifications, and architectural

materials in a timely manner.
o Attend various meetings, reviews, etc. with representatives of either the City or

EDA to expedite various stages of the project.

« Recipient Responsibility - All work to be completed shall be the sole responsibility of the
property owner. The EDA/ BLAEDC administers the grant program herein and the EDA/
BLAEDC are not responsible for any work undertaken as a result of the grant. The owner
hereby holds the City and BLAEDC harmless for any and all liability commencing out of any
work constructed and paid for the fagade improvement grant herein.
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Brainerd Grant Program

e $20,000 in grant money — fund up to 4 projects @ $5,000 max/project

e Grant agreement — 2 years in business, otherwise, pay back; who

e 50% match -

e Who can apply? Building owner or business owner

e Eligible uses: fagade improvement, landscaping, enhance front of building
e Location: As determined by the Brainerd EDA board

¢ Reporting Requirements?

BLAEDC’s Role with Grant Program:

e Administration of Grant Program

e (Create application

e Marketing of Grant Program

e Field Questions

e Review applications and submit to City for final approval

City of Brainerd Role:

e Cut check

Brainerd Revolving Loan Fund

Application process, documentation needed?

Pay back terms?

Interest?

Credit Report?

Eligibility: Exterior improvements, siding, windows (building dept will need a permit)
e Location: As determined by Brainerd EDA board

Loan agreement, clawback — if in good standing with city and own the building.
Reporting Requirements?

City cuts check

BLAEDC’s Role with Loan Fund:

Administration of loan fund

Create application

Marketing of Loan Fund

Field Questions

Review applications and submit to City/EDA for final approval

Brainerd Lakes Area Economic
Development Corporation

224 West Washington
StreetBrainerd, MN 56401



< blaedc

City of Brainerd Role:

e Cutcheck

BLAEDC has experience with administrative work related to both grant and loan programs. We feel that
a service like this would be outside the scope of our Shared Services agreement and would offer to
“administer both grant and loan programs on behalf of the Brainerd EDA.

BLAEDC would propose an hourly rate of $85/hour to administer each program. Hours would be tracked
and reported using a software program called Clicktime and provide a monthly report for payment to
city staff.

Tyler Glynn

BLAEDC Executive Director

Brainerd Lakes Ares Economic
Development Corporation

224 West Washington
StreetBrainerd, MN 56401






