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MEMBERS PRESENT 

Commission Chair Matt Lottman; Commission Members JP Elsenpeter, Mark Hallan, and Sheila Holley 

MEMBERS ABSENT 

All present 

*The EDC has four members currently, there is one open seat 

 

OTHERS KNOWN PRESENT 

Traci Pederson, Planning & Zoning Administrator; Scott Pederson, Council Liaison; Kurt Stumpf, School Superintendent 

(arrived at 8:14 & left at 8:36); Emily Johnson, City Administrator/Clerk-Treasurer; Tyler Glynn, BLAEDC; Miranda 

Anderson, Intentional Outcomes 

 

1. CALL TO ORDER 

Commission Chair Lottman called the meeting to order at 8:04 a.m.  

 

2. CONSIDER AGENDA 

Administrator/Clerk-Treasurer Emily Johnson noted that her budget update would be expanded to include 

updates on several pending development projects. No other changes were made to the agenda. 

 

Motion: To approve the amended agenda as is. 

Made by: Commission Holley, Seconded by: Commission Elsenpeter.  

Motion carries 4-0. 

 

3. APPROVE EDC MEETING MINUTES  

 

Motion: To approve EDC Meeting Minutes from April 21, 2026. 

Made by: Commission Elsenpeter, Seconded by: Commission Holley.  

Motion carries 4-0. 

 

4. SCHOOL UPDATE 

Superintendent Stumpf provided the following updates: 

The Robotics team won their second state championship, overcoming a slow start before advancing as part of 

the third-seeded alliance and ultimately winning the competition. 

 

Stumpf reported he is collaborating with Chamber Director Nichole Heinen on two community initiatives: 

assembling informational bags about local businesses for new families enrolling in the district, and compiling 

a guide for contractors detailing local food vendors, delivery options, hours, and menus. 

 

Enrollment continues to grow, with approximately six new students registering over the prior weekend. 
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Current K–12 enrollment stands at approximately 1,708 students, with roughly 90 additional students in early 

childhood programming. The district has several open positions and reported strong success in attracting 

qualified, licensed candidates. 

 

Stumpf noted that the school's baseball and softball tournament is scheduled for the last weekend of May 

and is expected to draw significant visitor traffic to the community. 

 

He also reported that the school board, at its meeting the prior evening, approved a flashing crosswalk with 

push-button activation on both sides along Woodman Drive near Patriot Avenue. Administrator Johnson 

confirmed that staff would be moving forward with ordering and installing the equipment.  

 

 

5. CHAMBER UPDATE 

Director Heinen was not present, nor provided any updates. 
 

6. BUDGET UPDATE  

Administrator Johnson presented the current budget, noting that it had been updated to reflect recent 

transactions, including the GoGov app expense, which was offset by a donation from Community Action. As a 

result, those previously grant-designated funds were redirected to support other marketing tools, logo work, 

and Miranda's marketing services. Johnson noted that overall budget activity had otherwise been minimal, 

with the franchise fee carryover reflected in the bottom-line figure. 

 

Johnson then provided updates on three major development projects: 

Corner Lot Development – Apartments: The city is back under contract with Corner Lot Development for an 

84-unit apartment complex, modeled after a similar project in Baxter. The developer has expressed strong 

intent to break ground by late June or July. The purchase agreement closing is scheduled on or before July 22. 

The project is expected to generate approximately $55,000–$60,000 in annual tax capacity for the city. 

 

Hotel – Bobber Inn and Suites: Developer Monty Jensen attended a special council meeting the prior evening 

and shared renderings of the proposed hotel, which is projected to be named the Bobber Inn and Suites. The 

hotel will be located just south of the Xcel Energy building. Pending approval of land use permits, Jensen 

intends to break ground in June. The hotel's projected annual tax capacity contribution is estimated at 

$25,000–$30,000. The city has already closed on the land sale for this parcel, and a TIF district of nine years 

has been established. 

 

Four-Lot Plat – Pending Purchase Agreement: A final plat has been completed for four city-owned parcels. 

The purchase agreement is currently with the city attorney for review, with the majority of terms and 

purchase price agreed upon. Johnson anticipates bringing this before the council for final approval in the next 

few months. 

 

Johnson also noted that the extension of Larsen Parkway will eventually need to return to the council. She 

indicated that the next purchase agreement will provide better direction on design and timing. 
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The commission discussed the ongoing effort to secure a right-in/right-out access off Highway 371 south for 

the Patriot Development area. BLAEDC Executive Director Tyler Glynn reported that three conference calls 

have been held with MnDOT in recent weeks. A key sticking point is that the proposed Derksen Road 

intersection is approximately 100 yards short of the required one-mile spacing from the nearest interchange. 

MnDOT has been firm on this spacing requirement due to concerns about truck acceleration and stacking 

distances. Glynn noted that arguments have been made about the access serving the broader industrial park, 

not just Patriot Development, and that MnDOT's own construction of multiple right-in/right-out access points 

along a comparable stretch of highway to the north—leading into undeveloped land—was raised as an 

inconsistency. Administrator Johnson noted the city is being strategic in keeping the conversation open with 

MnDOT rather than allowing it to close entirely, and that a right-in-only option has been discussed as a 

fallback position. 

 

7. BLAEDC UPDATES 

 

Pequot Lakes Video, Revised Versions: 

Executive Director Glynn reported that the Pequot Lakes promotional video has been cropped into three 30-

second seasonal versions. The summer version is currently airing at the Brainerd Lakes Regional Airport 

approximately 45 times per day. Glynn indicated that the video will be swapped out seasonally as conditions 

change. 

 

Glynn also raised the idea of adding a banner to the city's website listing adjusted business hours during the 

downtown construction period. He noted that Snarky Loan has already adjusted its hours and that other 

businesses may follow. The commission responded positively to the idea. Glynn indicated a summer intern 

would contact local businesses, collect any adjusted hours, and post a drop-down listing on the website with 

a contact mechanism so businesses can request updates as their hours change. The group agreed this would 

signal to businesses that the community cares about their situation during construction. 

 

Patriot Development/HOTGL Advertising: 

Glynn distributed a revised one-page flyer for Patriot Development, formerly referred to under the Heart of 

the Good Life branding. He noted minor tweaks are still needed but that the document is substantially ready. 

The flyer directs inquiries back to the city through BLAEDC's monitored contact information. Discussion was 

held about whether to list pricing by the square foot or by the acre; the consensus was to retain the per-acre 

format ($65,000/acre) as more appropriate for this market context. 

 

 

8. EDC GOALS 

 

Marketing 

Miranda, Marketing consultant, presented an update on progress since the prior month's approval of a 

communications and marketing initiative. A stakeholder work group has been formed, including 

representation from the city, EDC, HRA, and the chamber. The group has been working to align the GoGov 

app launch, a new brand identity, and a strategic communications plan. 
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Emily Johnson and city staff completed a brand questionnaire covering both visual and strategic components. 

Four proposed updated brand identity options for the city, EDC sub-brand, and HRA sub-brand are being 

reviewed by the stakeholder group immediately following this meeting and will be sent to commission 

members for review. 

 

Miranda reported that a $10,000 grant was submitted to Sourcewell and received approval the prior week. 

This grant is funding phase one of the work, including marketing services through June 16, a branding fee, 

and the launch of the GoGov community app. The app launch will be tied to the city's Community Cleanup 

Day on June 13, which already draws a broad cross-section of residents and businesses. Miranda noted that 

the app—tentatively named the Pequot Lakes Post—is only as valuable as its user base, and that capitalizing 

on the construction period's community engagement is a strategic opportunity to drive sign-ups. 

 

The commission was informed that a second Sourcewell grant opportunity will become available after July 30 

and will be applied for to fund phase two of the plan's execution. 

 

Miranda then facilitated a discussion to establish strategic focus areas for the EDC over the next two to three 

years, drawing on prior homework submitted by commission members. The discussion surfaced strong 

interest in business retention and expansion, small business and entrepreneurship development, downtown 

and community revitalization, and business attraction and recruitment. Commission members emphasized 

that healthy, expanding existing businesses are the most credible advertisement for new business attraction. 

Members also expressed interest in offering financial literacy and business education resources to local 

entrepreneurs, noting that many business owners are skilled in their trade but lack familiarity with income 

statements, balance sheets, and business planning. 

 

After discussion, Miranda summarized the results: 

• Item 2 – Business Retention and Expansion: Supported by all four members; designated as the top 

priority. 

• Item 6 – Downtown and Community Revitalization: Supported by three of four members; designated as 

the second priority. 

• Items 1 and 3 – Business Attraction/Recruitment and Small Business/Entrepreneurship Development: 

Each received two votes; designated as secondary priorities. 

 

Miranda indicated that commission members should expect to receive the draft brand identity options and 

draft strategic and communications plan via email from staff by the end of the following week, with feedback 

due no later than June 10, 2026, to allow time for final refinements before submission of grant 

documentation to Sourcewell by June 15. 

 

 

Updates To R&J Broadcasting 

Miranda advised that decisions regarding R&J Broadcasting advertising should be deferred until the brand 

identity and strategic communications plan are finalized, as those foundational documents should inform any 

media placement decisions. 
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Billboard Sign On 371 

Similarly, Miranda recommended that the billboard sign decision be held until the communications plan is in 

place to ensure consistency with the overall brand direction. 

 

 

9. OTHER BUSINESS 

 

P&Z Monthly Updates 

Zoning Administrator Traci Pederson provided a planning and zoning update. Regarding the Evergreen 
Development rezoning requests: the southern parcel rezone from rural residential to transition 
residential was approved by the city council. The northern parcels (Outlots A and B), proposed for 
rezoning from rural residential to commercial, were tabled by the council and are scheduled to return at 
the June 1 meeting. The council will consider approval, or denial at the June 1 meeting. 
 

 

10. ADJOURNMENT 

The EDC meeting was adjourned at 9:13 a.m. 

Motion: To adjourn the EDC meeting.  
Made by: Commission Holley, Seconded by: Commission Lottman.  
Motion carried 4-0. 
 

Respectfully submitted,  

 

________________________________ 

Traci Pederson 

Planning & Zoning Administrator 


