City of

Pequot
Lakes=—

ECONOMIC DEVELOPMENT COMMISSION
AGENDA

June 16, 2026
8:00 a.m. at City Hall

1. Call Meeting to Order

2. Consider Agenda

3. Approve EDC Meeting Minutes from May 19, 2026
4. School Update: Superintendent, Kurt Stumpf

5. Marketing Update: Intentional Solutions, Miranda Anderson
a. Strategic & Communication Plan

6. Chamber Update: Pequot Lakes Area Director of Tourism, Nichole Heinen
7. Budget Update: Administrator/Clerk-Treasurer, Emily Johnson

8. BLAEDC Updates: Executive Director, Tyler Glynn
a. Pequot Lakes video, share revised version
b. Patriot Development/HOTGL advertising — share draft

9. EDC Commission/Goals
a. R&J Broadcasting
i.  Sponsorship for 2026-2027 school year
b. Building Fagade, Front St.
c. Billboard sign on 371

10. Other Business
a. P&Z Monthly Updates
i.  Council removed creation of EDA from Council discussion/agenda
ii. Food Truck discussion, Transient Merchants
1. Location, size of trucks/fees, duration
b. The EDC has four members currently; one open seat which expires 12/31/28

11. Adjourn



