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EXECUTIVE SUMMARY 

The Pequot Lakes Economic Development Commission (EDC) is poised for action and 

differentiation from other communities in the Brainerd Lakes Area. Through a commitment to 

specific strategies and building strong, consistent communication and marketing support the 

EDC desires to make measurable impacts on the City of Pequot Lakes business recruitment, 

retention and growth. The following plan outlines a two-year approach to do this. Three SMART 

goals (Specific, Measurable, Achievable, Relevant, Time-bound) are detailed in this plan for two 

Primary Focus Areas and a single SMART goal for the Secondary Focus Areas. Supporting 

these strategic goals is a communications plan that incorporates the City’s new Pequot Lakes 

Post app as well as a refreshed brand image. Finally, six Key Performance Indicators (KPIs) 

have been identified to measure impactful performance of the goals and communications efforts 

to assure accountability, course correction, if necessary, and progress. 

 

BACKGROUND & ANALYSIS 

Position Pequot Lakes as a destination that is not only attractive from a lifestyle perspective but 

from a business perspective too. The Pequot Lakes Chamber, City, and EDC websites all focus 

on strong tourism and community lifestyle messages.  

           

Although this is true, it doesn’t differentiate Pequot Lakes from other communities in the area 

when it comes to attracting and helping businesses grow. Example focuses of neighboring 

communities: 

Crosslake Economic Development Authority: Economic Growth while 

Protecting the Environment 

 

 

 

Cuyuna Range Economic Development (CREDI): Recruiting New 

Businesses, Retaining Existing, Affordable Housing 



 

 

 

An economic development commission (EDC) can take various directions, often tailored to the 

specific needs and goals of its community. Through already established partnerships with 

BLAEDC, ISD 186 and the Pequot Lakes Chamber, some of these areas are already being 

served. Pequot Lakes EDC affirmed at their May 19, monthly meeting, the following areas of 

focus for strategic planning purposes: 

PRIMARY 

 
Business Retention & Expansion (BRE) 

 
Downtown & Community Revitalization 

 

  
 

SECONDARY 

 
Small Business & Entrepreneurship 

Development 
 

 
Business Attraction & Recruitment 

  
 

 

  



 

 

SMART GOALS & STRATEGIES 

Business Retention and Expansion (BRE) 

Maintain a complete and accurate listing of all local businesses within Pequot Lakes and a clear 

understanding of their needs by the end of 2026. Achieve this understanding through two-way 

communication resulting in identification of at least three actionable insights the EDC can 

support to help Pequot Lakes businesses achieve individual and collective success.  

• Strategies:  

o Identify resources, potentially BLAEDC or city intern through the school or 

Sourcewell funding, and develop a plan to audit and maintain a listing of 

businesses within Pequot Lakes City Limits. A foundation to this exists on the 

current City website, but maintenance is an issue. This will serve as a single 

source of truth for the City, other businesses and residents. Connecting 

businesses with local suppliers and customers as well as the City to the 

businesses it is working to retain and support growth. 

o Invite and incentivize all Pequot businesses to download the Pequot Lakes Post 

app and subscribe to the “Business News” notification so they can be alerted to 

timely updates from the City. Exceeding the benchmark adoption rates from Go 

Gov. 

o Conduct a survey of all Pequot Lakes businesses to serve as a benchmark of 

economic data for the EDC to learn from and share with all businesses. As well 

as identify successes and barriers businesses are experiencing. From the 

results, identify actionable insights the EDC can work with businesses to build 

goals and strategies to support going forward.   

 

Downtown and Community Revitalization 

Continue to support and partner with the Chamber, School, BLEADC and other organizations to 

improve the welcoming appearance of our downtown, fill vacant storefronts and buildings more 

quickly, and support existing businesses to be prepared to serve additional customers driven by 

events being hosted in the community.  

• Strategies:  

o Once the dust has settled following the completion of the construction on Front 

and Main Streets, host a community cleaning and workday event in each 

neighborhood to provide support for businesses located on and adjacent to those 

streets. Invite volunteer groups to join City staff and business owners to do 

cleaning and light maintenance and facade improvements. 



 

 

o To attract additional retail and entertainment businesses to downtown Pequot 

Lakes utilize the PLACER AI data available through BLAEDC to create profiles 

for vacant properties showcasing the traffic volume and flow as well as proximity 

and traffic flow from the new hotel and apartment developments taking place. 

Then share these data points and opportunities in a variety of communication 

channels so potential business owners are aware of the opportunities that exist in 

downtown Pequot Lakes. 

o Establish a consistent notification template to businesses through the Pequot 

Lakes Post for their awareness of community events and festivals taking place in 

Pequot Lakes so businesses can staff, resource and plan accordingly to serve 

the influx of traffic and potential customers. 

 

Small Business and Entrepreneurship Development 

Offer at least two working sessions on topics identified from the business survey, previously 

identified as a strategy in this plan, through the existing community partner – SBDC. 

 

Business Attraction and Recruitment 

Complete and execute a marketing plan specific to Patriot Development to attract new 

businesses to this 85-acre, shovel-ready site which can lead to job creation, increased tax 

revenue, and diversification of the local economy. 

 

  



 

 

COMMUNICATIONS PLAN 

To achieve the goals identified above by the EDC and differentiate the City of Pequot Lakes 

from other communities as a place where businesses, residents and visitors feel welcome, 

proud, and connected. It is recommended to modernize and refresh the City’s brand identity by 

incorporating the recognizable landmark of the iconic bobber, which makes Pequot Lakes 

instantly identifiable. The refreshed brand will reflect a sense of belonging, trust, and optimism 

about the future. Not just a destination for recreation—Pequot Lakes is a place people return to, 

businesses invest in, and a community builds their lives around. 

Establish a branded, regular business communications cadence that highlights EDC and City of 

Pequot Lakes updates to businesses on relevant topics that support the strategic priorities 

previously identified. 

Topics include: 

o City Council/Committee meeting updates or ordinance changes 

o EDC meeting updates 

o New and expanding businesses 

o Complete business directory 

o Notification of events  

o Vacant property opportunities 

o Additional visibility for Patriot Development 

“Helping Watch Your Bobber” communications primary audience will be existing business 

owners in Pequot Lakes and surrounding communities. Secondary audience is Pequot Lakes 

area permanent and seasonal residents, so they are aware of the opportunities and advantages 

of locating a business in Pequot Lakes helping to empower the community with information so 

they can be advocates for local businesses. 

Message tactics include: 

- Pequot Lakes Post app notifications 

- Email 

- Social Media 

- Website content 

- Signage 

The following are DRAFT communication calendars for June and July outlining relevant and 

timely information businesses need and the EDC/City wants to build awareness of. Message 

tactic(s) will be chosen based on content format and reach/engagement. Message cadence 

considerations include: 

- stacked earlier in the week, prior to higher weekend customer volumes 

- immediacy in following relevant City meetings, recommend agenda item added at the 

end of each meeting to identify “Business News” items to be shared 

- Event notifications a week prior potentially impacting business volume 



 

 

 

 

 

 

 

 

  



 

 

MEASURABLE KPIs 

By providing relevant and timely information, the City of Pequot Lakes and the EDC will 

measure the following key performance indicators to determine the impact of the strategic 

efforts and communications: 

 


