Direction Needed for Brand Messaging to proceed: Pequot Lakes EDC to affirm
which 2 or 3 of the various focuses an economic development commission can
take.

Through already established partnerships with BLAEDC and the Pequot Lakes Chamber, some
of these areas are already being serviced. So, affirming as a group which you want to
differentiate on is important.

An economic development commission (EDC) can take various directions, often tailored to
the specific needs and goals of its community. Here are some of the key directions:

1. Business Attraction and Recruitment

This is a traditional and fundamental role for many EDCs. The focus is on attracting new
businesses to the area, which can lead to job creation, increased tax revenue, and
diversification of the local economy.

e Strategies:

o Marketing and promotion of the region's advantages (e.g., workforce,
infrastructure, quality of life).

o Offering incentives (tax abatements, grants, low-interest loans) to relocating
companies.

o Developing and maintaining industrial parks or shovel-ready sites like the
“Patriot Development”

o Attending trade shows and engaging in direct outreach to target industries.
2. Business Retention and Expansion (BRE)

Rather than solely focusing on new businesses, many EDCs prioritize supporting existing
local businesses to grow and thrive. This is often more cost-effective and can strengthen
the community's economic base.

e Strategies:
o Regularly visiting local businesses to understand their needs and challenges.

o Providing access to resources like training programs, financing, and
technical assistance.

o Helping businesses navigate regulations and permitting processes.
o Connecting businesses with local suppliers and customers.

3. Small Business and Entrepreneurship Development



Fostering a vibrant entrepreneurial ecosystem is crucial for innovation and long-term
economic growth. EDCs can support startups and small businesses at various stages. You
current community partner — SBDC provides many of these services.

e Strategies:
o Establishing incubators and accelerators.
o Providing access to seed funding, microloans, and venture capital.
o Offering mentorship programs and business coaching.

o Organizing workshops and training on business planning, marketing, and
finance.

4. Workforce Development

A skilled and adaptable workforce is essential for attracting and retaining businesses.
EDCs often play a role in connecting employers with educational institutions and training
providers. The Pequot Lakes Chamber offers leadership and management programs locally
that help meet some needs of local employers. The connection to the Pequot Lakes school
and its programs also help build foundational skills within the future workforce.

e Strategies:
o Conducting workforce needs assessments.

o Partnering with community colleges, universities, and vocational schools to
develop relevant training programs.

o Facilitating internships and apprenticeships.
o Promoting STEM education and career pathways.
5. Infrastructure Development

Adequate infrastructure (transportation, utilities, broadband) is a prerequisite for economic
growth. EDCs can advocate for and participate in projects that improve these essential
services.

e Strategies:
o Lobbying for state and federal funding for infrastructure projects.
o Collaborating with local governments on planning and development.

o ldentifying and addressing infrastructure gaps that hinder business growth.



6. Downtown and Community Revitalization

Revitalizing urban cores and commercial districts can attract businesses, residents, and
tourists, leading to a more vibrant and walkable community.

e Strategies:
o Supporting facade improvement programs.
o Promoting mixed-use development.
o Attracting retail and entertainment businesses.
o Organizing community events and festivals.
7. Global Trade and Foreign Direct Investment (FDI)

I did not include this in the initial proposal listing as | didn’t believe this was of interest
based on current website content and knowledge of the Pequot Lakes community, but
wanted the EDC to review all possibilities. Some EDCs focus on connecting local
businesses to international markets and attracting foreigh companies to invest in the
region.

e Strategies:
o Assisting local businesses with export strategies.
o Participating in international trade missions.
o Marketing the region to foreign investors.
o Providing support for foreign companies looking to establish operations.
8. Sector-Specific Development

I did not include this in the initial proposal listing as | didn’t believe this was of interest
based on current website content and knowledge of the Pequot Lakes community, but
wanted the EDC to review all possibilities. Many EDCs identify key industry clusters or
emerging sectors in their region and focus their efforts on supporting the growth of those
specific industries.

e Examples:
o Technology and innovation clusters.
o Manufacturing hubs.

o Tourism and hospitality.



o Healthcare and life sciences.
9. Lending
10. Policy Advocacy and Economic Planning

EDCs often play a role in informing public policy and developing long-term economic
strategies for their communities.

e Strategies:
o Conducting economic research and analysis.
o Advising local government on economic development policies.
o Developing comprehensive economic development plans.

The specific direction an EDC takes will depend on factors such as its funding, staffing,
local economic conditions, political environment, and the priorities of its stakeholders.



