City of
Pequot
Lakes=—

ECONOMIC DEVELOPMENT COMMISSION
AGENDA

January 16, 2024
8:00 a.m.
City Hall Council Chambers

1. Call Meeting to Order
2. Elect Chair and Vice Chair for 2024
3. Consider Agenda
4. Approve EDC Meeting Minutes
5. School Update
6. Chamber Update
7. City Council Update
a. HOTGL Updates
b. NW Corner Study Update
8. Marketing
a. 371 Billboard design/recommendations
— Joshua Johnson with Upland Advertising and Design

b. Trailside Estates

9. Workforce Housing
a. Corner Lot Updates

10. EDC Goals

11. BLAEDC Update

12. EDC Attendance at City Council Meetings
13. Other Business

14. Adjourn






