
MEETING OF THE PEQUOT LAKES CITY COUNCIL
TUESDAY, JANUARY 21, 2020

PEQUOT LAKES CITY HALL

Members Present:     Mayor Tayloe, Council Members Clement, Pederson, Seils, and
Swanson

Staff Present:    Nancy Malecha, City Administrator; Jennifer Peterson,
Administrative Assistant; Kate Petersen, Interim Police Sergeant;

Jason Gorr, Public Works Director; Tom Nelson, Fire Chief; Dawn

Bittner, Planning Specialist;

Others Present: Dean Brandt; Andrew Birch, Planning & Zoning Commission
Chair; Dan Ronning, Park Commission Chair; Tamra Lanning,
HRA Director, Robert Ritter, HRA Commission Chair; Nancy Vogt
Echo Journal;

1. Call Meetinq to Order

Mayor Tayloe called the meeting of the Pequot Lakes City Council to order at
6: 30 p. m.

1. 1.     Pledqe of Allegiance

Mayor Tayloe led with the Pledge of Allegiance.

2. Consider Aqenda

COUNCIL MEMBER SEILS MOVED TO APPROVE THE AGENDA AS

PRESENTED.  COUNCIL MEMBER CLEMENT SECONDED THE MOTION.

MOTION CARRIED 4-0.

3. Defininq Citv's 2020 Work Plan

3. 1 City Boards and Commissions
A.       HRA Commission

Tamra Lanning presented the project priorities for the HRA:
LED conversion for lighting in interior common areas for
Parkview I & II

LED conversion for lighting in all parking lots
Paint interior common area at Alpine Apartments

Tree pruning and grounds clean- up at all sites, including
removal of dead shrubs and trees

New mulch in landscape beds at West Grove Townhomes

Patio/sitting area for Alpine Apartments
Pressure wash exterior of Parkview I 8 II

Replace outdated security entry system at Alpine
Apartments
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Work with EDC & Planning Commission on workforce
housing plan

B.       Economic Development Commission

Ms. Malecha presented the project priorities for the EDC:

Workforce Housing
Pequot Lakes Incentive Program

Marketing of the Heart of the Good Life
Development

Invest in recreational space in the Heart of the

Good Life Development

Ms. Malecha stated that at the morning EDC meeting the
Commission added the Welcoming Community Advocacy Group
process to their priority listing.

C.       Park Commission

Dan Ronning presented the project priorities for the Park
Commission:

Trailside Park

o Install splash pad on north side

o Work with the Bean Hole Days Committee

to improve the Bean Hole pot area

o Install electrical outlets along Government
Drive for holiday decorating

o Improve the parking lot by the playground
Dog Park

o Add silhouettes

o Add trees

Mayor Tayloe inquired about the plan for the parking lot and how
can the design keep Builders FirstSource trucks from using that
space. Mr. Gorr stated that Builders FirstSource may have a plan
for an alternate route for their deliveries.

Commissioner Swanson inquired about the bathroom/ outhouse at

Sibley Park. Mr. Ronning stated that the Public Works Department
repaired/ painted the outhouse at the park.

D.       Planning Commission

Dawn Bittner and Andrew Birch presented the project priorities for

the Planning Commission:
Evaluate the gateways into town, County Road
11/ Main Street and both Patriot Avenue

intersections, to be made more inviting and
welcoming to the City
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Evaluate zoning standards and corridor along
Patriot Avenue

General review of the Zoning Ordinance
Review Future Land Use Map
Work with the HRA& EDC to develop a workforce
housing plan
Complete the Downtown Plan update

3. 2 City Departments

A.       Planning & Zoning

Dawn Bittner presented the project priorities for the Planning &
Zoning Department:

Assist the Planning Commission to accompfish their
priorities

Laserfiche property files
Crosstrain various duties with Administration staff

Council Members Swanson and Pedersen would like to have a

sub-committee of Council Members, Planning & Zoning, Park
Commission and EDC, Chamber, architect and business

community members and input from the citizens to work on and
build a vision for the Patriot Avenue corridor. Discussion ensued

about who the members should be and the priorities of the

brainstorming sessions with the committee. Andrew Birch would
like to see the vision include the entire corridor not just sections

because they are working on the neighborhood evaluation plan.

B.       Library

Nancy Malecha presented the project priorities for the Library:
Pave North parking lot( contingent upon
Rasmussen Road Project)

Development of Community Resource page on
Library's website
Cooperative effort with the Pequot Lakes Early
Childhood Program

C.       Fire

Tom Nelson presented the project priorities for the Fire

Department:

Upgrade the public safety meeting room—
carpeting, new tables and chairs, painting, etc.
Replace or retrofit the 1984 Mack Tanker
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Update the vehicle and equipment rotation

schedule and coordinate this with the City's capital
improvement plan

Ms. Malecha inquired where the funds will come from for the

public safety meeting room. Mr. Nelson stated the funds will come
from fundraising ( pancake feeds) and a small portion from the
police department.

Council Member Seils inquired about grants for trucks, equipment,

etc. Mr. Nelson stated there are not a lot of grants available but

the department does apply for grants and yet has one to get
awarded.

D.       Police

Kate Petersen presented the project priorities for the police

department:

Purchase 2020 Dodge Durango/equipment

Continue with implementation of body worn
cameras for officers with assistance of grants

Plan & prepare for implementation of license plate

reader with assistance of grants

Continue with preparation of a one day police boot
camp/ community engagement event
Continue to build on National Night Out

Impound lot improvements— fencing realignment&
class 5

Explore the need of a new additional officer

Implement an " internet purchase exchange

location" in the City Hall parking lot with video
surveillance

Find new home for bikes

E.       Public Works

Jason Gorr presented project priorities for the Public Works
Department:

Streets

o Rasmussen/ South Washington / Butler

Project

o North Sluetter Project

o Joint Roads Improvement Project

discussion ( NE Pequot)

o North Patriot gutter/ runoff repair

Parks
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o Trailside Park Projects/ Improvements
Splash Pad

Parking Lot
Grass seeding
Bean Hole Pit spruce up

o Dog Park donor improvements
Buildings

o Cole Building
Elevator door ADA compliant

Gutter/ light improvements

o City Hall
Gutter/striping/crack sealing

Water/ Sewer

o Front Street sewer line repair/ insulation

Other

o GIS purchase/training/ implementation
o PW Facility landscaping

Council Member Swanson inquired about a sign similar to the City
Hall sign be placed at the Public Works building. Mr. Gorr stated
there was already a sign in place at the facility.

Council Member Swanson inquired about how the fire hydrants

are being cleaned. Mr. Gorr stated that the Public Works
department is cleaning up as much as possible and there are a
few residents that are cleaning the hydrants.

F.       Administration

Nancy Malecha presented the project priorities for Administration
Department:

Upgrade audio and visual technology in the Council
Chambers

Update vehicle fleet policies

Create franchise ordinances for utility companies
Facilitate three elections

Create a Facebook page for the City
IT upgrades— backup system, server
Complete City website upgrade
Work with the EDC, Planning Commission, and
HRA on workforce housing plan
Participate in the MN GreenStep Cities Program
Facilitate potential upgrades to the Cole Memorial

Building

Nancy Malecha also presented future project priorities for City:
Bathroom in Trailside Park— 2021
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New light posts in Trailside Park— 2021

Replace steps at Sibley Lake Park— 2021

Replace Paul Bunyan Chair in Bobber Park— 2021

Improvements to Akerson/ NelsonNVild Acres

Roads —2021

Replace dump/snowplow truck— 2021

Explore new community sign in the Trailside Park
Area —2022

Patriot Avenue overlay— 2023

Replace Fire Department tanker— 2023

Financial Software module enhancements —2022-

2024

3.3 City Council

Nancy Malecha presented project priorities for the City Council:
Rasmussen Road 8 South Washington Avenue Project

North Sluetter Road Project

Community Enhancement Project
Explore potential renovations to City Hall for security
and efficiency purposes

4. Other Business

Dean Brandt from Expression shoes wanted the Council to consider the retail

aspect when getting bids for construction projects such as the Rasmussen Road
Project. His main concern is the Rasmussen Road and Main Street intersection if

this will be closed during construction and during the summer that will possibly
close businesses due to no parking and/or access to the businesses.

5.       Adiournment

There being no further business, COUNCIL MEMBER PEDERSON MOVED TO
ADJOURN. COUNCIL MEMBER SEILS SECONDED THE MOTION. MOTION

CARRIED 5-0.

The meeting of the City Council adjourned at 7: 30 p. m.
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