AGENDA ITEM #3.1-3.4

City of
Pequot
Lakes=

REPORT TO CITY COUNCIL

Report Prepared by: Angie Duus

Date: August 20, 2019
Subject: 2020 Preliminary Budget Review

Report: The proposed 2020 Preliminary Budgets for City operations are
attached. The Tax Levy Fund Budgets project a preliminary tax levy of
$1,833,830. This represents a $134,645 levy increase or 7.92% from 2019 and an
estimated tax rate decrease of 0.04%. At the April 2, 2019 City Council Meeting,
the consensus of the Council directed Staff to aim for no increase in the City’s tax
rate.

To give you a perspective, past levy increases are listed below.

2014-2015 = $25,720 levy increase
2015-2016 = $39,259 levy increase
2016-2017 = $43,878 levy increase
2017-2018 = $40,555 levy increase
2018-2019 = $61,400 levy increase

The Council should review all of this information prior to the Special Meeting on
August 20" so you are familiar with the requests. Listed below are the larger
operational expenditure increases (over $2,500) that are reflected in the attached
tax levy funds.

Preliminary Tax Levy Fund Budget Line Item Increases over $2.500

1. Employee Wages — The budget reflects a 2% cost of living increase and a
step increase based on successful performance reviews.



2. Health Insurance — The budget reflects a 20% increase for health insurance
premiums.

3. Elections Budget — 2020 is an election year, thus the increase in
expenditures. These expenditures will be funded by capital outlay
carryover funds.

4. General Building — Engineering Fees — For needs study and design services
for potential upgrades to City Hall.

5. General Building — Contract Services — For parking lot stripes, fire
extinguisher certifications, lawn service, elevators, cleaning services, alarm
system monitoring, library rugs rental, sprinkler system repair/startup, pest
control, and carpet cleaning.

6. General Building — Capital Outlay Carryover — For improvements to
buildings.

7. Police — Legal Fees — For the change in Prosecuting Attorney.

8. Fire Contracts — Contract Services — For Pequot Lakes and Nisswa fire
services.

9. Roads & Streets — Contract Services — For grading, calcium chloride, fire
extinguisher certifications, crack sealing, street sweeping, bituminous
apron/gutter road rehab, and striping.

10. Park — Operating Supplies — For mulch, flowers, flag display maintenance
supplies, Christmas display lights and miscellaneous.

11. Insurance —For workers compensation and property and casualty insurance
Ccosts.

12. Recycling — For increased recycling by refuse haulers.

13. Highway 371 — Capital Outlay — For the purchase of a front end loader.

The purpose of this meeting is to thoroughly review the budgets. This is an
opportunity for the Council to make changes to the budgets which will be included
in the preliminary levy presented to the Council on September 3. The deadline
for setting the preliminary tax levy is September 30™. This number can be
decreased but not increased prior to setting the final levy in December.

Please feel free to call or stop in if you have any questions regarding the budgets or
the budget process.

Council Action Requested: Council discussion and direction on the 2020
Preliminary Budgets and Levy.




CITY OF PEQUOT LAKES
2020 PRELIMINARY BUDGET SUMMARY

TAX LEVY FUNDS
FUND 2019 BUDGET| 2020 BUDGET| DIFFERENCE %
TAX LEVY REVENUE
General Revenue Tax Levy $ 1678265|% 18129108 134645| 8.02%
Tax Abatement Levy $ 20,920 | $ 20,920 | $ -1 0.00%
TOTAL $ 1,699,1851$ 1,833,830 ($ 134,645| 7.92%
OTHER REVENUE
Other Taxes $ 13,500 1 § 15,030 | $ 1,530 | 11.33%
Licenses and Permits $ 15,940 | $ 15,870 | $ (70)] -0.44%
Intergovernmental Revenues $ 89,840 | $ 120,800 1 $ 30,960 | 34.46%
Charges for Services $ 111,060 | $ 116,570 | $ 5510 4.96%
Fines and Forfeits $ 18,000 | $ 18,000 [ $ -{ 0.00%
Assessments/Principal/Interest $ 23,0501 % 303,210 | $ 280,160 j 1215.44%
Other Financing Sources $ 56,080 | $ 3,025,680 | $ 2,969,600 | 5295.29%
TOTAL g 327,470} % 3,615,160 [ $§ 3,287,690 | 1003.97%
TOTAL REVENUE $ 2,026,655|% 5,448,990 |$ 3,422,335 | 168.87%
EXPENDITURES
Council $ 28,400 | $ 28,780 | $ 380 | 1.34%
Administration 3 234,860 | $ 248,440 | $ 13,580 | 5.78%
Elections $ -{$ 3900193 3,900 | 0.00%
General Government $ 2,750 | % 2,300 % (450)] -16.36%
Planning and Zoning $ 100,150 | $ 101,920 1 $ 1,770 | 1.77%
E911 Addressing $ 6101 $ 800 9% 190 | 31.15%
General Building $ 143,510 | $ 140,030 | $ (3,480)] -2.42%
Police 3 679,100 | $ 736,220 | $ 57,120 | 8.41%
Fire Contracts $ 97,700 | $ 101,800 | $ 4,100 | 4.20%
Civil Defense $ 16101 $ 1610 ] $ -| 0.00%
Roads and Streets $ 437,265 { $ 457,380 | $ 20,115 | 4.60%
Street Lighting $ 24,800 | $ 24,800 | $ -| 0.00%
Signal & Signs $ 870019 10,000 | § 1,300 | 14.94%
Park $ 21,7601 $ 255301 % 3,770 | 17.33%
Tax Abatement g 20,920 | $ 209201 9% - 0.00%
HRA $ 4,090 459019 500 | 12.22%
Economic Development $ 20,200 | $ 21,7001 8 1,500 | 7.43%
Insurance $ 85,000 | % 97,000 | $ 12,000 | 14.12%
Recycling $ 10,000 | $ 13,250 | § 3,250 | 32.50%
G O Equipment Cert 2014A $ 40,500 | $ 350 | § (40,150)] -99.14%
Highway 371 $ 2,810,000 % 1,153,520 | $ (1,656,480)] -58.95%
Capital Improvement $ 5,408,820 | $§ 3,200,000 | $ (2,208,820)] -40.84%
TOTAL EXPENDITURES $ 10,180,745 | $ 6,394,840 | $ (3,785,905)| -37.19%
TAX RATE 57.384% 57.344% -0.040% Estimated
HRA LEVY
2019 BUDGET| 2020 BUDGET | DIFFERENCE %
HRA $ 38,250 | $ 38,250 | $ -| 0.00%
SPECIAL REVENUE & ENTERPRISE FUNDS
FUND 2019 BUDGET| 2020 BUDGET | DIFFERENCE %
REVENUE
Library $ 24,000 | $ 10,730 | § (13,270)} -55.29%
Cemetery 5 4,600 | § 3,120 (1,480)] -32.17%
Fire $ 220,200 [ $ 225,190 4990 | 2.27%
G O Equipment Cert 2017A b 39,500 | $ 40,000 | § 500 1.27%
Business Park $ 3,5001% 4930 § 1,430 | 40.86%
Water $ 291,900 | $ 301,180 9,280 | 3.18%
Sewer $ 317,970 | $ 328,390 | § 10,420 3.28%
TOTAL REVENUE $ 901,670 [ § 913,540 | § 11,870 | 1.32%
EXPENDITURES
Library $ 62,510 | $ 62,660 | § 150 | 0.24%
Cemetery $ 850 | § 870 | $ 20| 2.35%
Fire $ 222,035 % 226,510 | $ 4,475 2.02%
G O Equipment Cert 2017A $ 338701 % 338701 $ -1 0.00%
Business Park $ 1,000 | $ 1,150 | $ 150 | 15.00%
Water $ 276,620 | $ 2435701 $ (33,050)] -11.95%
Sewer $ 266,380 | $ 159,070 | $ (107,310)| -40.28%
TOTAL EXPENDITURES $ 863,265 | $ 727,700 | $ (135,565)| -15.70%
GRAND TOTAL OF CITY REVENUE $ 2928325 $ 6,362,530 $ 3,434,205 117.28%
GRAND TOTAL OF CITY EXPENDITURES $ 11,044,010 $ 7,122,540 § (3,921,470) -35.51%




CITY OF PEQUOT LAKES

2020 PRELIMINARY BUDGET
Period: 08/19

Page: 1
Aug 14, 2019 12:31PM

01/19-08/19 2019 2020
Currentyear  Current year Preliminary Budget Budget
Account Number Account Title Actual Budget Budget Variance Variance%
GENERAL FUND
TAXES
101-31010-000 CURRENT TAXES 838,758 1,543,535 1,669,580 126,045 8.17%
101-31011-000 HRA TAXES 5,767 5,300 5,650 350 6.60%
101-31030-000 MOBILE HOME TAXES 0 3,200 3,450 250 7.81%
101-31052-000 TAX ABATEMENT 11,288 20,920 20,920 0 .00
101-31910-000 DELINQUENT TAXES - PENALTIES & 0 5,000 5,930 930 18.60%
101-31920-000 FORFEITED TAX SALE APPORTION 406 0 0 0 .00
Total TAXES: 856,218 1,577,955 1,705,530 127,575 8.08%
LICENSES AND PERMITS
101-32110-000 ALCOHOLIC BEVERAGE LICENSES 10,700 11,000 11,000 0 .00
101-32181-000 TOBACCO LICENSES 350 400 400 0 .00
101-32182-000 SIGN PERMITS 200 300 400 100 33.33%
101-32185-000 REFUSE HAULER LICENSES 0 300 300 0 .00
101-32260-000 DRIVEWAY PERMITS 70 140 170 30 21.43%
101-32262-000 ONSITE SEWAGE TREATMENT PERMIT 1,400 1,900 1,800 100) -5.26%
101-32263-000 ONSITE SEWAGE TREATMENT INSPEC 1,400 1,900 1,800 100) -5.26%
Total LICENSES AND PERMITS: 14,120 15,940 15,870 70) -0.44%
INTERGOVERNMENTAL REVENUES
101-33160-000 FEDERAL GRANTS 3,477 4,500 5,000 500 11.11%
101-33401-000 LOCAL GOVERNMENT AID 10,512 20,410 47,560 27,150  133.02%
101-33416-000 POLICE TRAINING REIMBURSEMENTS 0 2,300 2,300 0 .00
101-33426-000 STATE AID - POLICE 0 46,880 51,990 5,110 10.90%
101-33620-000 COUNTY GRANTS 10,000 10,000 13,250 3,250 32.50%
Budget notes:
~2020 SCORE FUNDING
101-33630-000 GRANTS & AIDS FROM OTHER LOCAL 3,250 5,750 700 5,050) -87.83%
Budget notes:
~2020 WELLNESS GRANT
Total INTERGOVERNMENTAL REVENUES- 27,238 89,840 120,800 30,960 34.46%
CHARGES FOR SERVICES
101-34101-000 RENT 5,676 9,500 9,600 100 1.05%
Budget notes:
~2020 CHAMBER $9,300, COLE MEMORIAL & LIBRARY BLDGS $300
101-34103-000 LAND USE FEES 24,587 20,020 20,320 300 1.50%
101-34107-000 SPECIAL ASSESSMENT SEARCHES 470 630 650 20 3.17%
101-34110-000 COPY MACHINE REVENUES 0 0 0 0 .00
101-34111-000 E911 ADDRESS FEES 450 710 800 90 12.68%
101-34201-000 POLICE CONTRACTS 45,144 79,200 84,200 5,000 6.31%
Budget notes:
~2020 CITY OF JENKINS $41,200, SCHOOL $43,000
101-34203-000 POLICE REPORTS 625 1,000 1,000 0 .00
Total CHARGES FOR SERVICES: 76,953 111,060 116,570 5,510 4.96%
FINES AND FORFEITS
101-35101-000 COURT FINES 9,471 18,000 18,000 0 .00
101-35102-000 ADMINISTRATIVE FINES 300 0 0 0 00




CITY OF PEQUOT LAKES 2020 PRELIMINARY BUDGET Page: 2

Period: 08/19 Aug 14, 2019 12:31PM
01/19-08/19 2019 2020
Current year  Current year Preliminary Budget Budget
Account Number Account Title Actual Budget Budget Variance Variance%
Total FINES AND FORFEITS" 9,771 18,000 18,000 0 0
ASSESSMENTS/PRINCIPAL/INTEREST
101-36201-000 OIL RECYCLING FEES 131 450 400 ( 50) -11.11%
101-36203-000 MISCELLANEOUS REVENUE 1,289 1,600 1,500 ( 100) -6.25%

Budget notes:
~2020 WORK COMP INSURANCE COMMISSION $1,000, SOURCEWELL REBATES FOR SERVICES $500
101-36210-000 INTEREST EARNINGS 17,702 15,000 26,720 11,720 78 13%
101-36230-000 DONATIONS 16,932 0 3,000 3,000 00
Budget notes
~2020 FLAG DISPLAY DONATION

Total ASSESSMENTS/PRINCIPAL/INTEREST: 36,054 17,050 31,620 14,570 85 45%
SALES TAX
101-37171-000 STATE SALES TAX COLLECTED 47 0 0 0 .00
Total SALES TAX: 47 0 0 0 0

OTHER FINANCING SOURCES
101-39101-000 SALE OF ASSETS 4,870 4,000 20,000 16,000 400 00%
Budget notes:
~2020 SALE OF POLICE SUV $20,000
101-39990-000 REFUNDS & REIMBURSEMENTS 13,841 10,680 5,680 ( 5,000) 4682%
Budget notes.
~2020 REIMB FROM HRA FOR INSURANCES $3,500, P & C INS DIVIDEND $2,000, FD BOND INSURANCE $180

Total OTHER FINANCING SOURCES. 18,711 14,680 25,680 11,000 74 93%
COUNCIL
101-41110-100 WAGES 11,755 20,330 20,330 0 00

Budget notes-
~2020 7 SPECIAL MTGS PER YR PER MEMBER

101-41110-121 EMPLOYER SHARE - PERA 406 420 620 200 47 62%
101-41110-122 EMPLOYER SHARE - FICA 225 750 500 ( 250) -3333%
101-41110-125 EMPLOYER SHARE - MEDICARE 170 300 300 0 00
101-41110-133 EMPLOYER SHARE - LIFE INSURANC 81 100 130 30 30 00%
101-41110-200 OFFICE SUPPLIES 12 100 100 0 00

Budget notes’
~2020 MISC SUPPLIES
101-41110-210 OPERATING SUPPLIES 377 530 550 20 3.77%
Budget notes-
~2020 COPIES $200, ANTI-VIRUS SOFTWARE $50, MISC SUPPLIES $300

101-41110-304 LEGAL FEES 210 1,000 1,000 0 00
101-41110-308 TRAVEL/CONFERENCES/SCHOOLS 0 750 500 ( 250) -3333%
101-41110-313 CONTRACT SERVICES 618 270 250 ( 20) -7.41%
Budget notes.
~2020 COMPUTER SERVICE
101-41110-321 TELEPHONE 359 600 650 50 8.33%
101-41110-322 POSTAGE 47 50 100 50 100 00%
101-41110-433 DUES/LICENSING/SUBSCRIPTIONS 135 130 180 50 38.46%

Budget notes-
~2020 MAYOR LMC DUES $30, EMAIL ACCT LICENSING $150
101-41110-437 CONTINGENCY 2,500 2,500 3,000 500 20 00%
Budget notes:
~2020 4TH OF JULY FIREWORKS CONTRIBUTION (UTILIZING FUND BALANCE)




CITY OF PEQUOT LAKES 2020 PRELIMINARY BUDGET Page. 3

Period. 08/19 Aug 14, 2019 12:31PM
01/19-08/19 2019 2020

Current year  Current year Preliminary Budget Budget
Account Number Account Title Actual Budget Budget Variance Variance%
101-41110-500 CAPITAL OUTLAY 0 570 570 0 00

Budget notes:
~2020 IT UPGRADES

Total COUNCIL- 16,895 28,400 28,780 380 1.34%

ADMINISTRATION
101-41400-100 WAGES 68,193 133,520 139,750 6,230 4.67%
Budget notes:
~2020 NO OT HRS, ALLOCATIONS = 100% FOR ADMINISTRATOR, 90% FOR CITY CLERK, 50% FOR ADMIN ASST

101-41400-121 EMPLOYER SHARE - PERA 5,394 10,020 10,490 470 4.69%
101-41400-122 EMPLOYER SHARE - FICA 3,956 8,280 8,670 390 4.71%
101-41400-125 EMPLOYER SHARE - MEDICARE 1,001 1,940 2,030 90 4 64%
101-41400-131 EMPLOYER SHARE - HEALTH INSURA 16,174 29,920 34,740 4,820 16.11%
101-41400-133 EMPLOYER SHARE - LIFE INSURANC 60 120 120 0 .00
101-41400-200 OFFICE SUPPLIES 1,308 3,000 3,200 200 6 67%

Budget notes:
~2020 MISC $2,500, COMPUTER FOR ADMIN ASST $700 (50%)
101-41400-210 OPERATING SUPPLIES 654 2,000 1,500 ( 500) -25.00%
Budget notes:
~2020 COPIES, ANTI-VIRUS SOFTWARE, MISC
101-41400-217 CLOTHING ALLOWANCE 0 100 100 0 00
101-41400-300 PROFESSIONAL SERVICES 25 100 100 0 .00
Budget notes-
~2020 MISC BANK FEES

101-41400-304 LEGAL FEES 669 3,000 3,000 0 .00
101-41400-305 MEDICAL 25 0 0 0 .00
101-41400-308 TRAVEL/CONFERENCES/SCHOOLS 1,503 3,000 3,000 0 .00

Budget notes:
~2020 ADMIN ASST & CLERK/TREASURER CONFERENCES $1,500, ADMINISTRATOR CONFERENCES $1,500
101-41400-311 RISK MANAGEMENT 0 0 200 200 .00
Budget notes.
~2020 SAFETY SUPPLIES $100, EMPLOYEE HEARING TESTS $100
101-41400-313 CONTRACT SERVICES 14,693 27,300 29,460 2,160 7.91%
Budget notes’

~2020 HILDI ACTUARIALS $2,930, AUDIT $8,620, CASELLE SOFTWARE SUPPORT $4,600, CONSULTANTS $5,000, SHREDDING
$200, COMPUTER SERVICE $400, COPY MACHINE LEASE $450, WEB HOSTING $500, INITIATIVE FOUNDATION $260,
LASERFICHE $3,000, WEBSITE UPGRADE $3,500

101-41400-321 TELEPHONE 1,321 3,000 2,500 ( 500) -16.67%
101-41400-322 POSTAGE 703 1,300 1,400 100 7.69%
101-41400-350 PUBLISHING 1,603 1,000 1,000 0 .00
101-41400-433 DUES/LICENSING/SUBSCRIPTIONS 553 4,210 4,130 ( 80) -1.90%

Budget notes:
~2020 LMC $2,670, MCFOA $50, NEWSPAPER SUBSCRIPTIONS $150, NOTARY LICENSES $300, EMAIL ADDRESS
LICENSING/SSL CERTIFICATE $100, WEB DOMAIN LICENSING $400, NEOPOST ACH/SAFE DEPOSIT BOX FEES $100, PELRA
MEMBERSHIP DUES $200, ADOBE SOFTWARE LICENSE RENEWALS $160
101-41400-500 CAPITAL OUTLAY 2,290 3,050 3,050 0 .00
Budget notes:
~2020 IT UPGRADES $760, FINANCIAL SOFTWARE UPGRADE (YR 2 OF 3 INSTALLMENT) $2,290

Total ADMINISTRATION: 120,123 234,860 248,440 13,580 5.78%
ELECTIONS
101-41410-100 WAGES 0 0 2,500 2,500 .00

Budget notes:

~2020 PRESIDENTIAL PRIMARY - MARCH $600, PRIMARY - AUGUST $700, GENERAL - NOVEMBER $1,200 (USE ELECTIONS
CAPITAL OUTLAY CARRYOVER)




CITY OF PEQUOT LAKES
Period- 08/19

2020 PRELIMINARY BUDGET

Page: 4

Aug 14, 2019 12:31PM

01/19-08/19 2019 2020
Current year  Current year Preliminary Budget Budget
Account Number Account Title Actual Budget Budget Variance Variance%
101-41410-200 OFFICE SUPPLIES 0 0 100 100 .00
101-41410-210 OPERATING SUPPLIES 0 0 600 600 .00
101-41410-308 TRAVEL/CONFERENCES/SCHOOLS 0 0 300 300 .00
101-41410-321 TELEPHONE 0 0 200 200 .00
101-41410-322 POSTAGE 0 0 50 50 .00
101-41410-350 PUBLISHING 0 0 150 150 .00
Total ELECTIONS: 0 0 3,900 3,900 .00
SALES & USE TAX
101-41420-310 SALES & USE TAX 46 0 0 0 .00
Total SALES & USE TAX 46 0 0 0 .00
GENERAL GOVERNMENT
101-41900-300 PROFESSIONAL SERVICES 1,224 2,500 2,100 ( 400) -16.00%
Budget notes:
~2020 ASSET PORTFOLIO BANK FEES
101-41900-313 CONTRACT SERVICES 265 250 200 ( 50) -20.00%
Budget notes:
~2020 CREDIT CARD PROCESSING FEES
Total GENERAL GOVERNMENT. 1,489 2,750 2,300 ( 450) -16.36%
PLANNING & ZONING
101-41910-100 WAGES 35,631 56,930 57,880 950 1.67%
Budget notes:
~2020 10 MTGS PER YEAR PER PC MEMBER, NO OT HRS, ALLOCATION = 100% FOR ZONING SPECIALIST
101-41910-121 EMPLOYER SHARE - PERA 2,457 3,770 3,950 180 4.77%
101-41910-122 EMPLOYER SHARE - FICA 2,124 3,530 3,590 60 1.70%
101-41910-125 EMPLOYER SHARE - MEDICARE 532 830 840 10 1.20%
101-41910-131 EMPLOYER SHARE - HEALTH INSURA 6,353 9,370 11,020 1,650 17.61%
101-41910-133 EMPLOYER SHARE - LIFE INSURANC 32 50 50 0 .00
101-41910-200 OFFICE SUPPLIES 1,477 2,000 1,000 ( 1,000) -50.00%
101-41910-210 OPERATING SUPPLIES 396 750 1,000 250 33.33%
Budget notes.
~2020 CAMERA $300, MISC $700
101-41910-217 CLOTHING ALLOWANCE 0 50 50 0 00
101-41910-303 ENGINEERING FEES 0 1,500 1,500 0 .00
Budget notes:
~2020 MAPPING $1,000, MISC $500
101-41910-304 LEGAL FEES 2,897 7,000 8,000 1,000 14.29%
101-41910-308 TRAVEL/CONFERENCES/SCHOOLS 635 875 710 ( 165) -18.86%
Budget notes:
~2020 MISC $200, SSTS CONT ED $510
101-41910-313 CONTRACT SERVICES 2,253 10,130 9,050 ( 1,080) -10.66%

Budget notes:

~2020 COPY MACHINE LEASE $400, SOURCEWELL IT $150, SOURCEWELL PLANNING $6,000, SPECIAL CONSULTANTS $1,500,

CLEAN-UPS $1,000
101-41910-321 TELEPHONE
101-41910-322 POSTAGE

Budget notes:

~2020 POSTAGE MACHINE $40, SSTS PROGRAM $50, POSTAGE $450
101-41910-350 PUBLISHING 476
101-41910-433 DUES/LICENSING/SUBSCRIPTIONS 214

Budget notes:
~2020 EMAIL ADDRESS LICENSING $230, MISC $50

605
348

1,090
630

800
275

1,090
540

800
280

0
( 90)

5

.00
-14 29%

.00
1.82%
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Period: 08/19 Aug 14, 2019 12:31PM
01/19-08/19 2019 2020
Current year  Current year Preliminary Budget Budget
Account Number Account Title Actual Budget Budget Variance Variance%
101-41910-500 CAPITAL OUTLAY 0 570 570 0 00
Budget notes-
~2020 IT UPGRADES
101-41910-810 REFUNDS & REIMBURSEMENTS 99 0 0 0 .00
Total PLANNING & ZONING: 56,527 100,150 101,920 1,770 1.77%
E911 ADDRESSING
101-41911-210 OPERATING SUPPLIES 323 410 500 90 21 95%
101-41911-313 CONTRACT SERVICES 100 200 300 100 50.00%
Total E911 ADDRESSING* 423 610 800 190 31.15%

GENERAL BUILDING
101-41940-210 OPERATING SUPPLIES 5,994 9,500 10,000 500 5.26%
Budget notes-

~2020 PAPER PRODUCTS/MINOR REPAIRS/CLEANING SUPPLIES/LIGHT BULBS FOR CITY HALL, CHAMBER, LIBRARY, & COLE
BLDGS

101-41940-303 ENGINEERING FEES 0 0 30,500 30,500 00
Budget notes-
~2020 CITY HALL NEEDS STUDY AND DESIGN SERVICES
101-41940-311 RISK MANAGEMENT 44 0 0 0 .00
101-41940-313 CONTRACT SERVICES 13,968 14,000 19,410 5,410 38.64%
Budget notes-
~2020 PARKING LOT STRIPES $900, FIRE EXT CERTIFICATIONS $550, LAWN SERVICE $1,260, ELEVATORS $2,390, CLEANING
SERVICES $10,200, ALARM SYSTEM MONITORING $710, LIBRARY RUGS RENTAL $600, SPRINKLER SYSTEM REPAIR/STARTUP
$100, PEST CONTROL $900, CARPET CLEANING $1,800
101-41940-321 TELEPHONE 1,208 2,100 2,700 600 28 57%
Budget notes-
~2020 WIFI AT COLE BUILDING $600, OTHERS $2,100

101-41940-381 ELECTRICITY 4,110 14,000 14,000 0 .00
101-41940-383 HEATING 6,014 12,100 12,100 0 .00
101-41940-400 REPAIR/MAINTENANCE/SERVICES 40 3,500 3,500 0 00
101-41940-433 DUES/LICENSING/SUBSCRIPTIONS 260 300 300 0 .00
Budget notes
~2020 SOLID WASTE TAXES, CWC ALARM SYSTEM RENEWAL
101-41940-500 CAPITAL OUTLAY 0 46,000 0 ( 46,000) -100.00%
101-41940-501 CAPITAL OUTLAY CARRYOVER 300 10,000 15,000 5,000 50.00%

Budget notes:
~2020 IMPROVEMENTS TO BUILDINGS
101-41940-601 DEBT SERVICE - PRINCIPAL 17,054 26,000 26,820 820 3.15%
Budget notes:
~2020 CITY HALL DEBT SERVICE
101-41940-610 DEBT SERVICE - INTEREST 4,495 6,010 5,700 ( 310) -5 16%
Budget notes:
~2020 CITY HALL DEBT SERVICE

101-41940-810 REFUNDS & REIMBURSEMENTS 100 0 0 0 .00
Total GENERAL BUILDING: 53,587 143,510 140,030 ( 3,480) -2.42%

POLICE

101-42100-100 WAGES 246,348 375,270 401,590 26,320 701%

Budget notes:
~2020 90 OT HRS PER FT OFFICER & SGT, NO OT HRS FOR OFFICE MGR, 500 HRS FOR PT OFFICERS
101-42100-121 EMPLOYER SHARE - PERA 43,520 60,090 67,080 6,990 11 63%
101-42100-122 EMPLOYER SHARE - FICA 1,394 2,320 2,440 120 5.17%
101-42100-125 EMPLOYER SHARE - MEDICARE 3,589 5,450 5,830 380 6 97%
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Period. 08/19 Aug 14, 2019 12 31PM
01/19-08/19 2019 2020

Currentyear  Currentyear  Preliminary Budget Budget
Account Number Account Title Actual Budget Budget Variance Variance%
101-42100-131 EMPLOYER SHARE - HEALTH INSURA 57,851 86,070 99,880 13,810 16.05%
101-42100-133 EMPLOYER SHARE - LIFE INSURANC 227 350 350 0 .00
101-42100-200 OFFICE SUPPLIES 2,645 6,500 6,500 0 .00

Budget notes-
~2020 DESKTOP COMPUTER $1,000, MISC $5,500

101-42100-210 OPERATING SUPPLIES 14,636 19,000 20,500 1,500 7.89%

Budget notes:

~2020 AMMO $2,000, MISC $6,000, SQUAD CAR EQUIPMENT AND INSTALL $11,000, SQUAD COMPUTER $1,000, BODY CAMERA

$500
101-42100-217 CLOTHING ALLOWANCE 2,436 6,500 7,000 500 7.69%
101-42100-300 PROFESSIONAL SERVICES 500 0 0 0 00
101-42100-304 LEGAL FEES 7,000 12,500 16,000 3,500 28.00%
Budget notes:
~2020 SEVERSON PORTER $15,000, FLAHERTY/HOOD $1,000
101-42100-305 MEDICAL 0 600 600 0 .00
101-42100-308 TRAVEL/CONFERENCES/SCHOOLS 3,971 6,000 6,500 500 8.33%
Budget notes:
~2020 OFFICER TRNGS, CHIEF'S CONFERENCE, LMC
101-42100-313 CONTRACT SERVICES 6,542 12,480 12,480 0 00
Budget notes:
~2020 LETG LICENSING/FIRE EXT CERT/FOB FEES/COPIER CONTRACT $9,490, COMPUTER SERVICE $2,990
101-42100-321 TELEPHONE 5,793 9,090 9,090 0 .00
Budget notes:
~2020 CELLPHONE/WIRELESS INTERNET $4,410, MIP PHONE SERVICE $4,680
101-42100-322 POSTAGE 554 1,010 1,010 0 00
Budget notes:
~2020 POSTAGE MACHINE $410, POSTAGE $600
101-42100-323 RADIOS 0 2,000 2,000 0 .00
101-42100-334 FUEL 11,948 20,000 20,000 0 .00
101-42100-350 PUBLISHING 0 0 500 500 00
Budget notes:
~2020 ADVERTISE JOBS/ORDINANCES
101-42100-387 CABLE TV 89 100 100 0 .00
101-42100-400 REPAIR/MAINT/SERVICES 5,640 8,000 8,000 0 .00
Budget notes:
~2020 WATT AUTOMOTIVE, PEQUOT AUTO REPAIR, AUTO VALUE
101-42100-433 DUES/LICENSING/SUBSCRIPTIONS 1,619 3,450 3,450 0 .00
Budget notes:
~2020 BCA, CWC CHIEFS ASSOC, POST, MN CHIEFS ASSOC $3,200, EMAIL ACCT LICENSING $250
101-42100-500 CAPITAL OUTLAY 61,366 42,320 43,320 1,000 2.36%
Budget notes.
~2020 SQUAD CAR $35,000, RADAR $3,000, IT UPGRADES $5,320
101-42100-501 CAPITAL OUTLAY CARRYOVER 0 0 2,000 2,000 .00
Budget notes:
~2020 FUTURE BODY CAMERAS
101-42100-810 REFUNDS & REIMBURSEMENTS 50 0 0 0 .00
Total POLICE: 477,719 679,100 736,220 57,120 8.41%
FIRE CONTRACTS
101-42210-313 CONTRACT SERVICES 98,620 97,700 101,800 4,100 4.20%
Budget notes:
~2020 PL CONTRACT $100,000, NISSWA CONTRACT $1,800
Total FIRE CONTRACTS: 98,620 97,700 101,800 4,100 4.20%
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Period: 08/19 Aug 14, 2019 12.31PM
01/19-08/19 2019 2020
Currentyear  Current year Preliminary Budget Budget
Account Number Account Title Actual Budget Budget Variance Variance%
CIVIL DEFENSE
101-42500-313 CONTRACT SERVICES 0 610 610 0 .00
Budget notes:
~2020 CWC ALERT SYSTEM
101-42500-381 ELECTRICITY 198 400 400 0 00
101-42500-400 REPAIR/MAINTENANCE/SERVICES 340 600 600 0 00
Total CIVIL DEFENSE: 538 1,610 1,610 0 .00
ROADS & STREETS
101-43100-100 WAGES 81,104 153,110 178,860 25,750 16 82%

Budget notes:

~2020 NEW FULL-TIME EMPLOYEE, 10 OT HRS FT MAINT WORKER, ALLOCATIONS = 76% FOR PUBLIC WORKS DIRECTOR,
100% FOR OTHER EMPLOYEES

101-43100-121 EMPLOYER SHARE - PERA 6,451 11,490 13,420 1,930 16.80%
101-43100-122 EMPLOYER SHARE - FICA 4,592 9,500 11,090 1,590 16.74%
101-43100-125 EMPLOYER SHARE - MEDICARE 1,183 2,220 2,600 380 17.12%
101-43100-131 EMPLOYER SHARE - HEALTH INSURA 15,148 22,660 41,800 19,140 84.47%
101-43100-133 EMPLOYER SHARE - LIFE INSURANC 89 160 160 0 00
101-43100-200 OFFICE SUPPLIES 453 190 500 310 163 16%
101-43100-210 OPERATING SUPPLIES 16,347 33,000 32,250 ( 750) -227%

Budget notes.
~2020 SALT/SAND $18,500, GRAVEL $1,500, PLOW EDGES $3,500, COLD MIX $500, UPM MIX $2,250, HOT MIX $1,000, EQUIP
REPAIR PARTS, LUBES, ANTI-VIRUS SOFTWARE, COPIES $5,000
101-43100-217 CLOTHING ALLOWANCE 618 900 1,800 900 100 00%
Budget notes:
~2020 CLOTHING (INCLUDING JACKETS, BOOTS, HIGH VISABILITY SHIRTS)

101-43100-303 ENGINEERING FEES 495 30,000 15,000 ( 15,000)  -50 00%
101-43100-304 LEGAL FEES 350 500 500 0 00
101-43100-305 MEDICAL 0 400 100 ( 300) -7500%
101-43100-308 TRAVEL/CONFERENCES/SCHOOLS 1,215 2,050 2,050 0 00
101-43100-311 RISK MANAGEMENT 775 350 500 150 42 86%

Budget notes.
~2020 SAFETY SUPPLIES AND PERSONAL PROTECTIVE EQUIPMENT
101-43100-313 CONTRACT SERVICES 24,031 37,000 52,000 15,000 40 54%
Budget notes:

~2020 GRADING $2,500, CALCIUM CHLORIDE (9TH AVE AND N&S SLUETTER ROADS) $6,000, FIRE EXT CERTIFICATIONS $500,
CRACK SEALING $25,000, STREET SWEEPING $2,000, BITUMINOUS APRON/GUTTER ROAD REHAB $8,000, STRIPING $8,000

101-43100-321 TELEPHONE 1,016 2,000 2,000 0 00
101-43100-322 POSTAGE 142 100 100 0 00
101-43100-334 FUEL 8,623 13,500 16,000 2,500 18 52%
101-43100-350 PUBLISHING 0 500 500 0 00
101-43100-384 SANITATION 1,227 2,200 2,200 0 00
101-43100-400 REPAIR/MAINTENANCE/SERVICES 16,046 18,000 20,000 2,000 11 11%
Budget notes
~2020 REPAIRS ON ALL TOOLS, EQUIPMENT, TRUCKS, AND MOWERS
101-43100-433 DUES/LICENSING/SUBSCRIPTIONS 98 300 300 0 .00
101-43100-500 CAPITAL OUTLAY 0 82,135 63,650 ( 18,485) -22.51%

Budget notes-

~2020 IT UPGRADES $150, 9TH AVE GRAVEL AND GRADING $5,000, 1 TON PLOW TRUCK $55,200, GIS IMPLEMENTATION,
EQUIPMENT AND LICENSING $3,300

101-43100-501 CAPITAL OUTLAY CARRYOVER 4,866 15,000 0 ( 15,000) -100 00%
Total ROADS & STREETS: 184,871 437,265 457,380 20,115 4 60%
STREET LIGHTING

101-43160-381 ELECTRICITY 7,557 19,000 19,000 0 00
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Period: 08/19 Aug 14, 2019 12:31PM
01/19-08/19 2019 2020
Current year  Current year Preliminary Budget Budget
Account Number Account Title Actual Budget Budget Variance Variance%
101-43160-400 REPAIR/MAINTENANCE/SERVICES 50 5,800 5,800 0 .00
Total STREET LIGHTING: 7,607 24,800 24,800 0 .00
SIGNAL & SIGNS
101-43161-210 OPERATING SUPPLIES 0 2,800 5,000 2,200 78.57%

Budget notes:
~2020 ANNUAL REPAIR/UPDATES, TRUCK ROUTE, TURNBACKS

101-43161-381 ELECTRICITY 357 3,700 5,000 1,300 35.14%

101-43161-400 REPAIR/MAINTENANCE/SERVICES 0 2,200 0 ( 2,200) -100.00%
Total SIGNAL & SIGNS: 357 8,700 10,000 1,300 14 94%

PARK

101-45200-210 OPERATING SUPPLIES 3,410 3,200 7,000 3800 118.75%

Budget notes-
~2020 MULCH $500, FLOWERS $500, MISC $1,000, FLAG DISPLAY MAINTENANCE SUPPLIES $3,000, CHRISTMAS DISPLAY
LIGHTS $2,000
101-45200-300 PROFESSIONAL SERVICES 4,350 6,000 7,000 1,000 16.67%
Budget notes.
~2020 BANDS IN THE PARK
101-45200-303 ENGINEERING FEES 825 0 0 0 00
101-45200-313 CONTRACT SERVICES 3,563 7,600 8,250 650 8 55%
Budget notes.
~2020 PORTABLE RESTROOMS IN PARKS $2,500, IRRIGATION SERVICE $1,000, LAWN CARE $4,500, LIFT RENTAL $250
101-45200-322 POSTAGE 13 50 50 0 00
101-45200-381 ELECTRICITY 450 2,400 1,200 ( 1,200) -50 00%
Budget notes-
~2020 PARK LIGHTS AND CHRISTMAS LIGHTS DISPLAY
101-45200-400 REPAIR/MAINTENANCE/SERVICES 10 2,000 1,500 ( 500) -2500%
101-45200-433 DUES/LICENSING/SUBSCRIPTIONS 15 0 20 20 00
Budget notes:
~2020 CWC SOLID WASTE/RECYCLING FEE
101-45200-490 DONATIONS 508 510 510 0 00
Budget notes.
~2020 PAUL BUNYAN SCENIC BYWAY $250, MAYO LAKE WEED CONTROL $150, SIBLEY LAKE ASSOC LID $110

Total PARK. 13,145 21,760 25,530 3,770 17 33%
TAX ABATEMENT
101-46100-810 REFUNDS & REIMBURSEMENTS 383 20,920 20,920 0 00
Total TAX ABATEMENT: 383 20,920 20,920 0 00
HRA
101-46330-100 WAGES 620 1,000 1,000 0 00
101-46330-122 EMPLOYER SHARE - FICA 37 70 70 0 .00
101-46330-125 EMPLOYER SHARE - MEDICARE 10 20 20 0 .00
101-46330-131 EMPLOYER SHARE - HEALTH INSURA 10 0 0 0 00
101-46330-360 INSURANCE 3,236 3,000 3,500 500 16 67%

Budget notes:
~2020 WORK COMP INS - REIMB BY HRA

Total HRA: 3,913 4,090 4,590 500 12.22%
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01/19-08/19 2019 2020
Current year  Current year Preliminary Budget Budget
Account Number Account Title Actual Budget Budget Variance Variance%
ECONOMIC DEVELOPMENT
101-46501-210 OPERATING SUPPLIES 11 0 0 0 00
101-46501-313 CONTRACT SERVICES 10,223 20,200 21,700 1,500 7.43%
Budget notes:
~2020 BLAEDC $10,000, ED CONTRIBUTION TO CHAMBER $1,000, HOUSING REDEVELOPMENT & MARKETING $10,700
Total ECONOMIC DEVELOPMENT: 10,234 20,200 21,700 1,500 7.43%
INSURANCE
101-49240-360 INSURANCE 83,510 85,000 97,000 12,000 14.12%
Total INSURANCE 83,510 85,000 97,000 12,000 14.12%
RECYCLING
101-49500-384 SANITATION 4,793 10,000 13,250 3,250 32 50%
Budget notes’
~2020 REIMB WITH SCORE FUNDS
Total RECYCLING 4,793 10,000 13,250 3,250 32.50%
GENERAL FUND Revenue Total. 1,039,111 1,844,525 2,034,070 189,545 10.28%
GENERAL FUND Expenditure Total' 1,134,782 1,921,425 2,040,970 119,545 6.22%
Net Total GENERAL FUND: ( 95,671) ( 76,900) ( 6,900) 70,000 -91.03%
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01/19-08/19 2019 2020
Current year  Current year Preliminary Budget Budget
Account Number Account Title Actual Budget Budget Variance Variance%
LIBRARY FUND
INTERGOVERNMENTAL REVENUES
211-33630-000 GRANTS & AIDS FROM OTHER LOCAL 5,000 5,000 5,000 0 .00
Total INTERGOVERNMENTAL REVENUES: 5,000 5,000 5,000 0 0
CHARGES FOR SERVICES
211-34760-000 LIBRARY USE FEES 596 1,000 500 ( 500) -50.00%
211-34761-000 BOOK FEES & SALES 356 400 400 0 00
Total CHARGES FOR SERVICES: 952 1,400 900 ( 500) -35.71%
ASSESSMENTS/PRINCIPAL/INTEREST
211-36210-000 INTEREST EARNINGS 2,314 600 2,230 1,630 271.67%
211-36230-000 DONATIONS 779 17,000 600 ( 16,400) -96.47%
211-36231-000 DONATIONS-SUMMER READING PRGRM 1,770 0 2,000 2,000 00
Total ASSESSMENTS/PRINCIPAL/INTEREST 4,863 17,600 4,830 ( 12,770) -72.56%
LIBRARY
211-45500-100 WAGES 0 20,000 20,000 0 .00
Budget notes.
~2020 NEW PART-TIME EMPLOYEE
211-45500-122 EMPLOYER SHARE - FICA 0 1,240 1,240 0 .00
211-45500-125 EMPLOYER SHARE - MEDICARE 0 290 290 0 00
211-45500-200 OFFICE SUPPLIES 1,118 2,500 1,500 ( 1,000) -40.00%
211-45500-210 OPERATING SUPPLIES 4,751 7,500 8,500 1,000 13.33%
Budget notes’
~2020 BEAN BAG CHAIR, MISC SUPPLIES
211-45500-300 PROFESSIONAL SERVICES 229 100 500 400 400.00%
211-45500-301 SUMMER READING PROGRAM 1,123 2,000 2,000 0 .00
211-45500-310 SALES & USE TAX 31 100 50 ( 50) -50.00%
211-45500-313 CONTRACT SERVICES 1,985 4,280 4,280 0 .00
211-45500-321 TELEPHONE 553 1,200 1,200 0 .00
211-45500-322 POSTAGE 4 800 500 ( 300) -37.50%
211-45500-500 CAPITAL OUTLAY 0 15,000 15,000 0 .00
Budget notes:
~2020 NORTH PARKING LOT PAVEMENT
211-45500-590 BOOKS & MATERIALS 555 1,000 1,000 0 .00
211-45500-591 KITCHIGAMI FUNDING 2,277 5,000 5,000 0 .00
211-45500-592 JUVENILE/YOUNG ADULT MATERIALS 340 1,500 1,500 0 .00
211-45500-810 REFUNDS & REIMBURSEMENTS 46 0 100 100 .00
Total LIBRARY" 13,011 62,510 62,660 150 0.24%
LIBRARY FUND Revenue Total 10,814 24,000 10,730 ( 13,270) -55.29%
LIBRARY FUND Expenditure Total 13,011 62,510 62,660 150 0.24%
Net Total LIBRARY FUND. ( 2,197) | 38,510) ( 51,930) ( 13,420) 34.85%
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Current year  Current year Preliminary Budget Budget
Account Number Account Title Actual Budget Budget Variance Variance%
CEMETERY FUND
CHARGES FOR SERVICES
229-34940-000 CEMETERY FEES (BROWN ST) 0 2,000 2,000 0 .00
Total CHARGES FOR SERVICES 0 2,000 2,000 0 0
ASSESSMENTS/PRINCIPAL/INTEREST
229-36210-000 INTEREST EARNINGS 1,036 2,600 1,120 ( 1,480) -56.92%
Total ASSESSMENTS/PRINCIPAL/INTEREST. 1,036 2,600 1,120 ( 1,480) -56.92%
CEMETERY (BROWN ST)
229-49010-210 OPERATING SUPPLIES 0 500 500 0 .00
Budget notes-
~2020 TOPSOIL & SEED
229-49010-300 PROFESSIONAL SERVICES 65 100 100 0 .00
Budget notes
~2020 ASSET PORTFOLIO BANK FEES
229-49010-313 CONTRACT SERVICES 168 150 170 20 13.33%
Budget notes:
~2020 AUDIT SERVICES
229-49010-360 INSURANCE 50 100 100 0 00
Total CEMETERY (BROWN ST): 283 850 870 20 2 35%
CEMETERY FUND Revenue Total 1,036 4,600 3,120 ( 1,480) -32.17%
CEMETERY FUND Expenditure Total. 283 850 870 20 2 35%
Net Total CEMETERY FUND 753 3,750 2,250 ( 1,500) -40 00%
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Current year  Current year Preliminary Budget Budget
Account Number Account Title Actual Budget Budget Variance Vanance%
FIRE FUND
INTERGOVERNMENTAL REVENUES
230-33416-000 FIRE TRAINING REIMBURSEMENTS 1,755 8,000 8,000 0 .00
Total INTERGOVERNMENTAL REVENUES. 1,755 8,000 8,000 0 0
CHARGES FOR SERVICES
230-34206-000 FIRE CALLS 1,250 7,000 6,000 ( 1,000) -1429%
230-34207-000 FIRE CONTRACTS 203,000 203,000 207,000 4,000 197%
Total CHARGES FOR SERVICES: 204,250 210,000 213,000 3,000 143%
ASSESSMENTS/PRINCIPAL/INTEREST
230-36203-000 MISCELLANEOUS REVENUE 0 0 0 0 00
230-36210-000 INTEREST EARNINGS 2,597 1,500 3,660 2,160 144 00%
230-36230-000 DONATIONS 11,290 0 0 0 .00
Total ASSESSMENTS/PRINCIPAL/INTEREST: 13,887 1,500 3,660 2,160 144.00%
OTHER FINANCING SOURCES
230-38990-000 REFUNDS & REIMBURSEMENTS 0 700 530 ( 170) -24.29%
Budget notes:
~2020 FIRE RELIEF ACTUARIAL REIMBURSEMENT
Total OTHER FINANCING SOURCES 0 700 530 ( 170)  -2429%
FIRE
230-42200-100 WAGES 440 37,880 37,880 0 .00
230-42200-122 EMPLOYER SHARE - FICA 0 2,350 2,350 0 00
230-42200-125 EMPLOYER SHARE - MEDICARE 0 550 550 0 00
230-42200-133 EMPLOYER SHARE - LIFE INSURANC 182 200 200 0 .00
230-42200-200 OFFICE SUPPLIES 0 1,200 3,000 1,800 150 00%
Budget notes-
~2020 COMPUTER, TABLET, MISC
230-42200-207 FIRE PREVENTION SUPPLIES 0 2,500 2,500 0 00
230-42200-210 OPERATING SUPPLIES 6,694 16,000 16,000 0 .00
230-42200-217 CLOTHING ALLOWANCE 1,683 0 1,500 1,500 00
Budget notes:
~2020 DEPT DRESS SHIRTS, DEPT T-SHIRTS
230-42200-218 BUNKERS 505 14,000 14,000 0 .00
230-42200-300 PROFESSIONAL SERVICES 154 1,000 0 ( 1,000) -100 00%
230-42200-304 LEGAL FEES 0 400 400 0 00
230-42200-305 MEDICAL 2,789 3,200 3,200 0 00
230-42200-308 TRAVEL/CONFERENCES/SCHOOLS 4,806 10,000 10,000 0 .00
230-42200-311 RISK MANAGEMENT 0 250 250 0 00
230-42200-312 CERTIFICATIONS 575 3,000 3,500 500 16.67%
230-42200-313 CONTRACT SERVICES 8,865 10,000 13,600 3,600 36 00%
Budget notes:
~2020 AUDIT SERVICES $2,070, GRANT WRITER SERVICES $1,000, HILDI FIRE RELIEF ACTUARIAL $530, MISC $10,000
230-42200-321 TELEPHONE 1,082 1,800 2,000 200 11 11%
230-42200-322 POSTAGE 61 100 100 0 .00
230-42200-323 PAGER/RADIOS 0 5,000 5,000 0 00
230-42200-334 FUEL 1,880 4,000 4,000 0 .00
230-42200-350 PUBLISHING 0 250 250 0 .00
230-42200-360 INSURANCE 17,569 25,000 22,000 ( 3,000) -12.00%
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Current year  Current year  Preliminary Budget Budget
Account Number Account Title Actual Budget Budget Variance Variance%
230-42200-381 ELECTRICITY 1,255 3,750 4,000 250 6.67%
230-42200-383 HEATING 1,562 1,870 2,200 330 17.65%
230-42200-387 CABLE TV 89 200 200 0 .00
230-42200-400 REPAIR/MAINTENANCE/SERVICES 1,460 5,000 5,000 0 .00
230-42200-433 DUES/LICENSING/SUBSCRIPTIONS 1,255 1,400 1,700 300 21 43%
230-42200-500 CAPITAL OUTLAY 4,050 1,235 1,230 ( 5) -0.40%

Budget notes:
~2020 IT UPGRADES

230-42200-501 CAPITAL OUTLAY CARRYOVER 11,000 0 0 0 .00
230-42200-601 DEBT SERVICE - PRINCIPAL 20,817 20,820 21,550 730 351%
230-42200-610 DEBT SERVICE - INTEREST 9,574 9,580 8,850 ( 730) -7.62%

Budget notes.
~2020 USDA LOAN PMT
230-42200-720 INTERFUND TRANSFERS 33,846 39,500 39,500 0 .00
Budget notes:
~2020 TRANSFER TO GO EQUIP CERT 2017A FUND FOR AIRPACKS DEBT SERVICE

Total FIRE 132,193 222,035 226,510 4,475 2.02%
FIRE FUND Revenue Total. 219,892 220,200 225,190 4,990 2.27%
FIRE FUND Expenditure Total: 132,193 222,035 226,510 4,475 2.02%

Net Total FIRE FUND 87,700 ( 1,835) ( 1,320) 515 -28 07%
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G O EQUIP CERT 2014A FUND
TAXES
303-31010-000 CURRENT TAXES 201 0 0 0 .00
303-31030-000 MOBILE HOME TAXES ( 1) 0 0 0 .00
Total TAXES® 200 0 0 0 0
ASSESSMENTS/PRINCIPAL/INTEREST
303-36210-000 INTEREST EARNINGS 120 0 0 0 00
Total ASSESSMENTS/PRINCIPAL/INTEREST. 120 0 0 0 0
ROADS & STREETS
303-43100-300 PROFESSIONAL SERVICES 9 0 0 0 .00
303-43100-313 CONTRACT SERVICES 336 0 350 350 .00
Budget notes:
~2020 AUDIT FEES
303-43100-601 DEBT SERVICE - PRINCIPAL 40,000 40,000 0 40,000) -100.00%
303-43100-610 DEBT SERVICE - INTEREST 500 500 0 ( 500) -100 00%
Total ROADS & STREETS: 40,845 40,500 350 ( 40,150) -99.14%
G O EQUIP CERT 2014A FUND Revenue Total: 320 0 0 0 .00
G O EQUIP CERT 2014A FUND Expenditure Total. 40,845 40,500 350 40,150) -99.14%
Net Total G O EQUIP CERT 2014A FUND: ( 40,525) ( 40,500) ( 350) 40,150 -99.14%
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G O EQUIP CERT 2017A FUND
ASSESSMENTS/PRINCIPAL/INTEREST
304-36210-000 INTEREST EARNINGS 456 0 500 500 .00
Total ASSESSMENTS/PRINCIPAL/INTEREST: 456 0 500 500 0
OTHER FINANCING SOURCES
304-39203-000 TRANSFER FROM OTHER FUNDS 33,846 39,500 39,500 0 .00
Total OTHER FINANCING SOURCES: 33,846 39,500 39,500 0 0
FIRE
304-42200-300 PROFESSIONAL SERVICES 29 0 0 0 .00
304-42200-601 DEBT SERVICE - PRINCIPAL 30,100 30,100 31,000 900 2.99%
Budget notes:
~2020 DEBT SERVICE FOR AIR PACKS
304-42200-610 DEBT SERVICE - INTEREST 3,764 3,770 2,870 ( 900) -23.87%
Budget notes:
~2020 DEBT SERVICE FOR AIR PACKS
Total FIRE: 33,893 33,870 33,870 0 .00
G O EQUIP CERT 2017A FUND Revenue Total: 34,302 39,500 40,000 500 1.27%
G O EQUIP CERT 2017A FUND Expenditure Total: 33,893 33,870 33,870 0 .00
Net Total G O EQUIP CERT 2017A FUND: 409 5,630 6,130 500 8.88%
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BUSINESS PARK
ASSESSMENTS/PRINCIPAL/INTEREST
401-36210-000 INTEREST EARNINGS 4,549 3,500 4,930 1,430 40.86%
Total ASSESSMENTS/PRINCIPAL/INTEREST: 4,549 3,500 4,930 1,430 40.86%
OTHER FINANCING SOURCES
401-39990-000 REFUNDS & REIMBURSEMENTS 2,000 0 0 0 .00
Total OTHER FINANCING SOURCES: 2,000 0 0 0 0

BUSINESS PARK
401-46500-300 PROFESSIONAL SERVICES 284 1,000 800 ( 200) -20.00%
Budget notes.
~2020 ASSET PORTFOLIO BANK FEES

401-46500-303 ENGINEERING FEES 965 0 0 0 .00
401-46500-313 CONTRACT SERVICES 336 0 350 350 .00
Budget notes:
~2020 AUDIT SERVICES
Total BUSINESS PARK. 1,585 1,000 1,150 150 15.00%
BUSINESS PARK Revenue Total' 6,549 3,500 4,930 1,430 40.86%
BUSINESS PARK Expenditure Total. 1,585 1,000 1,150 150 15.00%

Net Total BUSINESS PARK: 4,964 2,500 3,780 1,280 51.20%
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HIGHWAY 371 FUND
TAXES
402-31010-000 CURRENT TAXES 67,365 134,730 93,330 ¢ 41,400) -30.73%
Budget notes:
~2020 DEDICATED TO MAINT FACILITY INTERFUND LOAN PAYBACK $93,330 (2018-2029)
Total TAXES: 67,365 134,730 93,330 ( 41,400) -30.73%
ASSESSMENTS/PRINCIPAL/INTEREST
402-36210-000 INTEREST EARNINGS 66,588 6,000 71,590 65,590 1093.17%
Total ASSESSMENTS/PRINCIPAL/INTEREST: 66,588 6,000 71,590 65,590 1093 17%
OTHER FINANCING SOURCES
402-39203-000 TRANSFER FROM OTHER FUNDS 0 41,400 0 ( 41,400) -100.00%
Total OTHER FINANCING SOURCES: 0 41,400 0 ( 41,400) -100 00%
HIGHWAY 371
402-43101-300 PROFESSIONAL SERVICES 4,166 0 0 0 .00
402-43101-303 ENGINEERING FEES 7,605 0 0 0 .00
402-43101-313 CONTRACT SERVICES 1,008 0 520 520 .00
Budget notes:
~2020 AUDIT SERVICES
402-43101-500 CAPITAL OUTLAY 0 0 260,000 260,000 .00
Budget notes:
~2020 FRONT END LOADER
402-43101-720 INTERFUND LOAN 32,179 2,810,000 893,000 ( 1,917,000) -68.22%
Budget notes:
~2020 TRANSFER TO CAPITAL IMPROVEMENT FUND FOR RASMUSSEN RD PROJECT
Total HIGHWAY 371: 44,959 2,810,000 1,153,520 ( 1,656,480) -58.95%
HIGHWAY 371 FUND Revenue Total' 133,953 182,130 164,920 ( 17,210) -9.45%
HIGHWAY 371 FUND Expenditure Total: 44,959 2,810,000 1,153,620 ( 1,656,480) -58.95%
Net Total HIGHWAY 371 FUND 88,994 ( 2,627,870) ( 988,600) 1,639,270 -62.38%




CITY OF PEQUOT LAKES 2020 PRELIMINARY BUDGET
Period' 08/19

Page: 18
Aug 14, 2019 12:31PM

01/19-08/19 2019 2020
Current year  Current year Preliminary Budget Budget
Account Number Account Title Actual Budget Budget Variance Variance%
CAPITAL IMPROVEMENT FUND
TAXES
403-31010-000 CURRENT TAXES 0 0 50,000 50,000 .00
Budget notes:
~2020 DEDICATED FOR FUTURE BOND PAYMENT FOR RASMUSSEN/S WASHINGTON ROAD PROJECTS
Total TAXES: 0 0 50,000 50,000 0
ASSESSMENTS/PRINCIPAL/INTEREST
403-36230-000 DONATIONS 0 250,000 200,000 ( 50,000) -20.00%
Budget notes:
~2020 SPLASHPAD
Total ASSESSMENTS/PRINCIPAL/INTEREST: 0 250,000 200,000 ( 50,000) -20.00%
OTHER FINANCING SOURCES
403-39200-000 INTERFUND TRANSFERS IN 0 2,810,000 0 ( 2,810,000) -100.00%
403-39204-000 INTERFUND LOAN 32,179 0 893,000 893,000 .00
Budget notes:
~2020 FROM HIGHWAY 371 FUND FOR RASMUSSEN ROAD PROJECT
403-39310-000 G O BOND PROCEEDS 0 2,348,820 2,107,000 ( 241,820) -10.30%
Budget notes:
~2020 RASMUSSEN ROAD/S WASHINGTON AVE/FIRST ST
Total OTHER FINANCING SOURCES: 32,179 5,158,820 3,000,000 ( 2,158,820) -41.85%
PUBLIC WORKS FACILITY
403-43106-500 CAPITAL OQUTLAY 10,175 0 0 0 .00
Total PUBLIC WORKS FACILITY. 10,175 0 0 0 .00
RASMUSSEN RD/S WASH AVE/MST ST
403-43107-303 ENGINEERING FEES 542 0 0 0 .00
403-43107-500 CAPITAL OUTLAY 0 3,800,000 3,000,000 ( 800,000) -21.05%
Budget notes:
~2020 RASMUSSEN ROAD $2,650,000, SOUTH WASHINGTON AVE $320,000, FIRST ST $30,000
Total RASMUSSEN RD/S WASH AVE/1ST ST. 542 3,800,000 3,000,000 ( 800,000) -21.05%
TRAILSIDE PARK PROJECT
403-45201-500 CAPITAL OUTLAY 1,560 698,820 200,000 (  498,820) -71.38%
Budget notes’
~2020 SPLASHPAD
Total TRAILSIDE PARK PROJECT: 1,560 698,820 200,000 (  498,820) -71.38%
TRAILSIDE PARK - ST & UTILITY
403-45202-500 CAPITAL OUTLAY 0 910,000 0 ( 910,000) -100.00%
Total TRAILSIDE PARK - ST & UTILITY: 0 910,000 0 ( 910,000) -100.00%
CAPITAL IMPROVEMENT FUND Revenue Total. 32,179 5,408,820 3,250,000 ( 2,158,820) -39.91%
CAPITAL IMPROVEMENT FUND Expenditure Total: 12,278 5,408,820 3,200,000 ( 2,208,820) -40.84%




CITY OF PEQUOT LAKES

2020 PRELIMINARY BUDGET
Period: 08/19

Page: 19
Aug 14, 2019 12:31PM

01/19-08/19 2019 2020
Current year  Current year Preliminary Budget Budget
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Net Total CAPITAL IMPROVEMENT FUND. 19,902 50,000 50,000 .00
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WATER FUND
INTERGOVERNMENTAL REVENUES
601-33401-000 PERA AID 18 0 0 0 00
601-33422-000 STATE GRANTS 5,150 0 0 0 .00
Total INTERGOVERNMENTAL REVENUES 5,168 0 0 0 0
ASSESSMENTS/PRINCIPAL/INTEREST
601-36101-000 SPECIAL ASSESSMENTS 182 0 0 0 .00
601-36210-000 INTEREST EARNINGS 10,059 7,000 11,810 4,810 68 71%
Total ASSESSMENTS/PRINCIPAL/INTEREST 10,241 7,000 11,810 4,810 68.71%
WATER SALES
601-37110-000 WATER SALES 159,893 261,270 267,350 6,080 233%
601-37171-000 STATE SALES TAX COLLECTED 3,386 5,000 5,000 0 .00
601-37172-000 WATER METER FEES 8,992 14,120 14,420 300 212%
Total WATER SALES 172,271 280,390 286,770 6,380 2.28%
OTHER FINANCING SOURCES
601-39101-000 SALE OF ASSETS 4,869 2,000 0 ( 2,000) -100.00%
601-39990-000 REFUNDS & REIMBURSEMENTS 2,512 2,600 2,600 0 .00
Budget notes:
~2020 P & C DIVIDEND $100, STATE TEST FEES $2,500
Total OTHER FINANCING SOURCES. 7,381 4,600 2,600 ( 2,000) -4348%
TRANSFERS TO OTHER FUNDS
601-49350-720 TRANSFERS 0 20,700 0 ( 20,700y -100.00%
Total TRANSFERS TO OTHER FUNDS 0 20,700 0 ( 20,700) -100.00%
WATER
601-49400-100 WAGES 10,478 18,290 19,200 910 4.98%
Budget notes:
~2020 ALLOCATIONS = 12% FOR PUBLIC WORKS DIRECTOR, 5% FOR CITY CLERK, 25% FOR ADMIN ASST
601-49400-121 EMPLOYER SHARE - PERA 832 1,380 1,440 60 4 35%
601-49400-122 EMPLOYER SHARE - FICA 616 1,140 1,200 60 526%
601-49400-125 EMPLOYER SHARE - MEDICARE 157 270 280 10 370%
601-49400-131 EMPLOYER SHARE - HEALTH INSURA 1,803 3,010 3,530 520 17.28%
601-49400-133 EMPLOYER SHARE - LIFE INSURANC 13 30 30 0 00
601-49400-200 OFFICE SUPPLIES 290 500 850 350 70 00%
Budget notes’
~2020 MISC $500, COMPUTER FOR ADMIN ASST $350 (25%)
601-49400-210 OPERATING SUPPLIES 6,406 13,000 15,000 2,000 15.38%
Budget notes:
~2020 WATER EQUIP, REPAIR PARTS, CHEMICALS
601-49400-300 PROFESSIONAL SERVICES 666 1,500 1,000 ( 500) -33.33%
Budget notes:
~2020 ASSET PORTFOLIO BANK FEES
601-49400-303 ENGINEERING FEES 0 5,000 5,000 0 .00
601-49400-308 TRAVEL/CONFERENCES/SCHOOLS 415 200 500 300 150.00%
601-49400-310 SALES & USE TAX 2,079 5,000 5,000 0 .00
601-48400-313 CONTRACT SERVICES 21,753 35,930 47,870 11,940 33.23%

Budget notes:
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~2020 PRASD CONTRACT $43,320, FINANCIAL AUDIT $2,580, CASELLE SOFTWARE SUPPORT $1,040, COPY MACHINE LEASE
AND CREDIT CARD PROCESSING FEE $1,930

601-49400-321 TELEPHONE 547 860 860 0 .00
601-49400-322 POSTAGE 1,106 1,500 1,500 0 .00
601-49400-334 FUEL 244 700 800 100 14 28%
601-49400-350 PUBLISHING 0 200 200 0 .00
601-49400-360 INSURANCE 1,831 3,000 3,000 0 .00
601-48400-381 ELECTRICITY 4,773 13,500 13,000 ( 500) -3.70%
601-49400-383 HEATING 1,084 1,500 1,500 0 .00
601-49400-386 WELLHEAD PROTECTION 0 500 500 0 .00
601-49400-400 REPAIR/MAINTENANCE/SERVICES 13,065 30,000 30,000 0 .00
601-49400-433 DUES/LICENSING/SUBSCRIPTIONS 2,687 5,000 5,000 0 .00
601-49400-500 CAPITAL OUTLAY 67,294 30,870 4170 ( 26,700) -86.49%

Budget notes:
~2020 IT UPGRADES $380, FINANCIAL SOFTWARE UPGRADE $490, GIS IMPLEMENTATION, EQUIPMENT AND LICENSING $3,300
601-49400-601 DEBT SERVICE - PRINCIPAL 60,000 60,000 60,000 0 .00
Budget notes:
~2020 GO UTILITY REFUNDING BOND
601-49400-610 DEBT SERVICE - INTEREST 22,540 22,540 21,640 ( 900) -3.99%
Budget notes:
~2020 GO UTILITY REFUNDING BOND

601-49400-620 FISCAL AGENT FEES 0 500 500 0 .00
601-49400-810 REFUNDS & REIMBURSEMENTS 300 0 0 0 .00
Total WATER: 220,979 255,920 243,570 ( 12,350) -4.83%
WATER FUND Revenue Total' 195,060 291,990 301,180 9,190 3.15%
WATER FUND Expenditure Total: 220,979 276,620 243,570 ( 33,050) -11.95%

Net Total WATER FUND* ( 25,919) 15,370 57,610 42240 274.82%
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SEWER FUND
INTERGOVERNMENTAL REVENUES
602-33401-000 PERA AID 18 0 0 0 00
Total INTERGOVERNMENTAL REVENUES. 18 0 0 0 0
CHARGES FOR SERVICES
602-34101-000 RENT 1,781 4,200 2,110 ( 2,090) -49.76%
Budget notes:
~2020 FARM LEASE AGREEMENT
Total CHARGES FOR SERVICES: 1,781 4,200 2,110 ( 2,090) -49.76%
ASSESSMENTS/PRINCIPAL/INTEREST
602-36101-000 SPECIAL ASSESSMENTS 287 0 0 0 .00
602-36203-000 MISCELLANEOUS REVENUE 895 0 5,500 5,500 00
Budget notes.
~2020 HONEY WAGON UNLOADS
602-36210-000 INTEREST EARNINGS 14,765 8,000 16,330 8,330 104.13%
Total ASSESSMENTS/PRINCIPAL/INTEREST: 15,946 8,000 21,830 13,830 172.88%
SEWER SALES
602-37210-000 SEWER SALES 180,722 303,470 304,350 880 0.29%
Total SEWER SALES: 180,722 303,470 304,350 880 029%
OTHER FINANCING SOURCES
602-39101-000 SALE OF ASSETS 4,869 2,000 0 ( 2,000) -100.00%
602-39990-000 REFUNDS & REIMBURSEMENTS 0 300 100 ( 200) -66.67%
Budget notes:
~2020 P & C INSURANCE DIVIDEND
Total OTHER FINANCING SOURCES. 4,869 2,300 100 ( 2,200) -95.65%
TRANSFERS TO OTHER FUNDS
602-49350-720 TRANSFERS 0 20,700 0 ( 20,700) -100.00%
Total TRANSFERS TO OTHER FUNDS- 0 20,700 0 ( 20,700) -100.00%
SEWER
602-49450-100 WAGES 10,478 18,290 19,200 910 4 98%

Budget notes’

~2020 ALLOCATIONS = 12% FOR PUBLIC WORKS DIRECTOR, 5% FOR CITY CLERK, 25% FOR ADMIN ASST

602-49450-121 EMPLOYER SHARE - PERA 832
602-49450-122 EMPLOYER SHARE - FICA 616
602-49450-125 EMPLOYER SHARE - MEDICARE 157
602-49450-131 EMPLOYER SHARE - HEALTH INSURA 1,803
602-49450-133 EMPLOYER SHARE - LIFE INSURANC 13
602-49450-200 OFFICE SUPPLIES 290
Budget notes:
~2020 MISC $500, COMPUTER FOR ADMIN ASST $350 (25%)
602-49450-210 OPERATING SUPPLIES 1,166

Budget notes:

~2020 CHEMICALS, MANHOLE REPAIRS, EQUIPMENT REPAIR AND PARTS

1,380
1,140
270
3,010
30
500

5,000

1,440 60 4.35%
1,200 60 5.26%
280 10 3.70%
3,630 520 17.28%
30 0 .00
850 350 70.00%
5,000 0 .00
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602-49450-300 PROFESSIONAL SERVICES 931 1,500 1,500 0 .00

Budget notes:
~2020 ASSET PORTFOLIO BANK FEES

602-49450-303 ENGINEERING FEES 0 20,000 0 ( 20,000) -100.00%
602-49450-308 TRAVEL/CONFERENCES/SCHOOLS 415 200 500 300 150.00%
602-49450-313 CONTRACT SERVICES 22,223 33,930 49,670 15,740 46.39%

Budget notes:

~2020 PRASD CONTRACT $42,320, CASELLE SOFTWARE SUPPORT $1,040, LAB TESTING $1,800, COPY MACHINE LEASE AND
CREDIT CARD PROCESSING FEES $1,930, FINANCIAL AUDIT $2,580

602-49450-321 TELEPHONE 193 400 400 0 .00
602-49450-322 POSTAGE 1,061 1,400 1,400 0 .00
602-49450-334 FUEL 244 700 800 100 14.29%
602-49450-350 PUBLISHING 0 100 0 ( 100) -100.00%
602-49450-360 INSURANCE 3,188 5,000 5,000 0 .00
602-49450-381 ELECTRICITY 8,520 17,000 18,000 1,000 5.88%
602-49450-383 HEATING 80 200 200 0 00
602-49450-400 REPAIR/MAINTENANCE/SERVICES 2,735 18,000 18,000 0 .00

Budget notes.
~2020 EQUIP, VEHICLE, BLDG, POND, & LIFT STATIONS MAINT/REPAIRS
602-49450-433 DUES/LICENSING/SUBSCRIPTIONS 3,163 3,000 3,500 500 16.67%
Budget notes:
~2020 ANNUAL PERMITS, MMUA, MPCA
602-49450-500 CAPITAL OUTLAY 23,627 114,630 28,570 ( 86,060) -75.08%
Budget notes:

~2020 IT UPGRADES $380, FRONT STREET UPGRADE $11,900, BUSINESS PARK LIFT STATION TELEMETRY UNIT $2,500,
FINANCIAL SOFTWARE UPGRADE $490, IRRIGATION PUMP REBUILD $10,000, GIS IMPLEMENTATION, EQUIPMENT AND
LICENSING $3,300

Total SEWER: 81,735 245,680 159,070 ( 86,610) -35.25%
SEWER FUND Revenue Total' 203,336 317,970 328,390 10,420 3.28%
SEWER FUND Expenditure Total: 81,735 266,380 159,070 ( 107,310) -4028%
Net Total SEWER FUND. 121,601 51,590 169,320 117,730  228.20%

Net Grand Totals. 160,011 ( 2,706,775) ( 760,010) 1,946,765 -71.92%




Housing & Redevelopment Authority
0
Pequotf Lakes

West Grove Townhomes - Sibley Terrace - Parkview I & I I- Alpine Apts.

May 24, 2019

City Administrator, Nancy Malecha
Mayor, James Tayloe
Pequot Lakes City Council

RE: HRA Levy — 2020

Attached is the 2020 Levy Budget for the Housing and Redevelopment
Authority of Pequot Lakes, for submission to the City of Pequot Lakes.

The City of Pequot Lakes office has provided the estimated City’s Taxable
Market Value at $263,893,306.00. Based on the maximum levy amount of
.0185% the HRA would be allowed to levy $48,820.00. The HRA is not
requesting an increase in levy dollars for 2020, with the budget remaining at
$38,250.

The Housing and Redevelopment Authority of Pequot Lakes respectfully
requests your approval for the HRA’s 2020 levy in the amount of $38,250.
Please feel free to contact me with questions regarding the budget.

Sincerely,

Pequot Lakes HRA

Tamra Lanning
Executive Director



2020 West Grove
REVENUES

RENT REVENUES
Rental Revenue

Rental Vacancies
Net Rent Revenues

TOTAL PROJECTED ANNUAL REVENUES

OPERATING EXPENSES
ADMINISTRATIVE EXPENSES

Administrative Expenses
Accounting Fees
Credit Reports
Office Supplies
Total Administrative Expenses

UTILITIES
Electric
Gas
Sewer & Water
Refuse Removal
Total Utilities

MAINTENANCE & REPAIRS

Maintenance tabor
Maintenance Supplies
Contracts
General Repairs

Total Repairs & Maintenance

TAXE INSURANCE
Real Estate Taxes (PILOT)
Property Insurance
Total Taxes & Insurance

JOTAL OPERATING EXPENSES BEFORE DEBT

TOTAL PROJECTED REVENUES

JOTAL EXPENSES BEFORE DEBT

NET OPERATING INCOME

REPLACEMENT RESERVE - DEPOSITS

ANNUAL DEBT SERVICE

ESTIMATED CASH FLOW

Mortgage Principal
Mortgage Interest
Annual Mortgage

71,040

7,104

5,000

2,000
150
200

200
400
200
425

4,000
2,000
2,000
1,500

3,500
4,000

$50,000
$27,095

Page 1 West Grove 2011 Cash Projection xis

EXPLANATION

Calculated 10% potential vacancy rate

63,936

$63,936

Office Staff time , health insurance

Includes Monthly fee accountant and annual audit costs
$35/report.

7,350
Estimate for Vacant Units Utilities

Estimate for Vacant Units Utilities
Estimate for Vacant Units Utilities

1,225

PLHRA Maintenance Personnel cost (repairs, lawn care, snow removal)
Self Explanatory

Exterminating, Fertilizer, and Weed Control (in contracts)

As needed outside contractor labor repairs.

9,500

Estimate for 2019
Estimate for 2019
7,500

$25,575

63,936

(25,575)

38,361

P & I payable in Feb 2019 and Aug 2019

($77,095)

TO BE FUNDED BY CITY OF PEQUOT LAKES SPECIAL LEVY

($38,734)

-0.502419093



