AGENDA ITEM #3.3
City of
Pequot

Lakes=—
REPORT TO CITY COUNCIL

Report Prepared by: Jennifer Peterson

Date: February 5, 2019
Subject:  Financial Statement
Report:  The monthly financial statement is attached for Council review.

Council Action Requested: Council motion approving the attached financial
statement.



CITY OF PEQUOT LAKES
SUMMARY REVENUES / EXPENDITURES COMPARED TO BUDGET

FOR THE 12 MONTHS ENDING DECEMBER 31, 2018

FUND 101 - GENERAL FUND

MONTH YTD ANNUAL % OF
ACTUAL ACTUAL BUDGET VARIANCE BUDGET
REVENUE
TAXES 1,477,022 1,477,021 1,517,365 40,344 97%
LICENSES AND PERMITS 18,810 18,810 15,710 ( 3,100) 120%
INTERGOVERNMENTAL REVENUES 116,740 123,239 108,835 ( 14,404) 113%
CHARGES FOR SERVICES 83,033 111,303 110,170 ( 1,133) 101%
FINES AND FORFEITS 12,970 16,550 14,000 ( 2,550) 118%
ASSESSMENTS/PRINCIPAL/INTERES 28,277 27,973 17,200 ( 10,773) 163%
SALES TAX 34 43 0 ( 43) %
OTHER FINANCING SOURCES 10,589 13,903 14,400 497 97%
TOTAL FUND REVENUE 1,747,476 1,788,843 1,797,680 8,837 100%
EXPENDITURES
COUNCIL 26,503 33,526 28,070 ( 5,456) 119%
ADMINISTRATION 170,476 219,931 227,140 7,209 97%
ELECTIONS 2,391 2,391 3,900 1,509 61%
SALES & USE TAX 34 40 0 ( 40) %
GENERAL GOVERNMENT 1,186 1,802 2,750 948 66%
PLANNING & ZONING 65,560 84,126 91,510 7,384 92%
E911 ADDRESSING 461 514 610 96 84%
GENERAL BUILDING 71,075 87,538 88,030 492 99%
POLICE 467,070 645,798 639,770 ( 6,028) 101%
FIRE CONTRACTS 92,544 94,287 93,600 ( 687) 101%
CIVIL DEFENSE 339 410 1,100 690 37%
ROADS & STREETS 299,337 358,026 458,485 100,459 78%
STREET LIGHTING 14,082 17,365 18,700 1,335 93%
SIGNAL & SIGNS 1,896 2,777 6,900 4123 40%
PARK 30,153 32,085 38,210 6,125 84%
TAX ABATEMENT 16,214 16,889 16,015 ( 874) 105%
HRA 1,788 2,891 4,090 1,199 71%
ECONOMIC DEVELOPMENT 31,905 32,950 12,500 ( 20,450) 264%
THRIVING COMM INITIATIVE 2,381 2,381 0 ( 2,381) %
INSURANCE 41,664 70,910 90,000 19,090 79%
RECYCLING 9,049 12,082 10,000 ( 2,082) 121%
TOTAL FUND EXPENDITURES 1,347,005 1,718,719 1,831,380 112,661 94%
NET REVENUE OVER EXPENDITURES 400,470 70,123 ( 33,700) (  103,823)
CASH 1,508,618
FOR ADMINISTRATION USE ONLY 100 % OF THE FISCAL YEAR HAS ELAPSED 01/31/2019 02:40PM  PAGE: 1



CITY OF PEQUOT LAKES
SUMMARY REVENUES / EXPENDITURES COMPARED TO BUDGET
FOR THE 12 MONTHS ENDING DECEMBER 31, 2018

FUND 103 - BOBBER WATER TOWER FUND

MONTH YTD ANNUAL % OF
ACTUAL ACTUAL BUDGET VARIANCE BUDGET
REVENUE
ASSESSMENTS/PRINCIPAL/INTERES 93 86 0 ( 86) %
TOTAL FUND REVENUE 93 86 0 ( 86) %
EXPENDITURES
BOBBER WATER TOWER 6,806 6,881 0 ( 6,881) %
TOTAL FUND EXPENDITURES 6,806 6,881 0 ( 6,881) %
NET REVENUE OVER EXPENDITURES  ( 6,713) ( 6,795) 0 6,795

CASH 3,366

FOR ADMINISTRATION USE ONLY 100 % OF THE FISCAL YEAR HAS ELAPSED 01/31/2019 02:40PM  PAGE: 2



CITY OF PEQUOT LAKES
SUMMARY REVENUES / EXPENDITURES COMPARED TO BUDGET
FOR THE 12 MONTHS ENDING DECEMBER 31, 2018

FUND 211 - LIBRARY FUND

MONTH YTD ANNUAL % OF
ACTUAL ACTUAL BUDGET VARIANCE BUDGET
REVENUE
INTERGOVERNMENTAL REVENUES 0 5,000 5,000 0 100%
CHARGES FOR SERVICES 1,010 1,196 1,400 204 85%
ASSESSMENTS/PRINCIPAL/INTERES 8,739 9,150 18,000 8,850 51%
OTHER FINANCING SOURCES 123,661 123,661 0 ( 123,661) %
TOTAL FUND REVENUE 133,410 139,007 24400 ( 114,607) 570%
EXPENDITURES
LIBRARY 16,402 20,386 21,900 1,514 93%
TOTAL FUND EXPENDITURES 16,402 20,386 21,900 1,614 93%
NET REVENUE OVER EXPENDITURES 117,008 118,622 2,500 ( 116,122)

CASH 158,493

FOR ADMINISTRATION USE ONLY 100 % OF THE FISCAL YEAR HAS ELAPSED 01/31/2019 02.41PM  PAGE: 3



CITY OF PEQUOT LAKES
SUMMARY REVENUES / EXPENDITURES COMPARED TO BUDGET
FOR THE 12 MONTHS ENDING DECEMBER 31, 2018

FUND 226 - FORFEITURE (ALCOHOL) FUND

MONTH YTD ANNUAL % OF
ACTUAL ACTUAL BUDGET VARIANCE BUDGET
REVENUE
FINES AND FORFEITS 2,133 2,133 0 ( 2,133) %
ASSESSMENTS/PRINCIPAL/INTERES 37 36 0 ( 36) %
OTHER FINANCING SOURCES 1,687 1,587 0 ( 1,587) %
TOTAL FUND REVENUE 3,757 3,756 0 ( 3,756) %
EXPENDITURES
POLICE 351 591 0 ( 591) %
TOTAL FUND EXPENDITURES 351 591 0 ( 591) %
NET REVENUE OVER EXPENDITURES 3,406 3,165 0 ( 3,165)
CASH 3,505

FOR ADMINISTRATION USE ONLY 100 % OF THE FISCAL YEAR HAS ELAPSED 01/31/2019 02:41PM

PAGE: 4



CITY OF PEQUOT LAKES
SUMMARY REVENUES / EXPENDITURES COMPARED TO BUDGET
FOR THE 12 MONTHS ENDING DECEMBER 31, 2018

FUND 227 - FORFEITURE (NON-ALCOHOL) FUND

MONTH YTD ANNUAL % OF
ACTUAL ACTUAL BUDGET VARIANCE BUDGET
REVENUE
FINES AND FORFEITS 2,922 4,120 0 ( 4,120) %
ASSESSMENTS/PRINCIPAL/INTERES 495 491 0 ( 491) %
OTHER FINANCING SOURCES 5,484 4,330 0 «( 4,330) %
TOTAL FUND REVENUE 8,901 8,940 0 ( 8,940) %
EXPENDITURES
POLICE 936 1,306 0 ( 1,306) %
TOTAL FUND EXPENDITURES 936 1,306 0 1,306) %
NET REVENUE OVER EXPENDITURES 7,966 7,635 0 ( 7,635)

CASH 26,735

FOR ADMINISTRATION USE ONLY 100 % OF THE FISCAL YEAR HAS ELAPSED 01/31/2019 02:41PM  PACE: 5



CITY OF PEQUOT LAKES
SUMMARY REVENUES / EXPENDITURES COMPARED TO BUDGET
FOR THE 12 MONTHS ENDING DECEMBER 31, 2018

FUND 228 - PARK DEDICATION FUND

MONTH YTD ANNUAL % OF
ACTUAL ACTUAL BUDGET VARIANCE BUDGET
REVENUE
CHARGES FOR SERVICES 0 4,680 0 ( 4,680) %
ASSESSMENTS/PRINCIPAL/INTERES 389 380 0 ( 380) %
TOTAL FUND REVENUE 389 5,060 0 ( 5,060) %
EXPENDITURES
PARK 29 42 0 ( 42) %
TOTAL FUND EXPENDITURES 29 42 0 ( 42) %
NET REVENUE OVER EXPENDITURES 359 5,018 0 ( 5,018)
CASH 30,147

FOR ADMINISTRATION USE ONLY 100 % OF THE FISCAL YEAR HAS ELAPSED 01/31/2019 02:42PM

PAGE: 6



CITY OF PEQUOT LAKES
SUMMARY REVENUES / EXPENDITURES COMPARED TO BUDGET
FOR THE 12 MONTHS ENDING DECEMBER 31, 2018

FUND 229 - CEMETERY FUND

MONTH YTD ANNUAL % OF
ACTUAL ACTUAL BUDGET VARIANCE BUDGET
REVENUE
CHARGES FOR SERVICES 1,600 1,600 0 ( 1,600) %
ASSESSMENTS/PRINCIPALINTERES 870 827 750 ( 164 110%
TOTAL FUND REVENUE 2,470 2,427 750 ( 1,677) 324%
EXPENDITURES
CEMETERY (BROWN ST) 251 299 850 551 35%
TOTAL FUND EXPENDITURES 251 299 850 551 35%
NET REVENUE OVER EXPENDITURES 2,219 2,128 ( 100) ( 2,228)
CASH 68,272
FOR ADMINISTRATION USE ONLY 100 % OF THE FISCAL YEAR HAS ELAPSED 01/31/2019 02:42PM  PAGE: 7




CITY OF PEQUOT LAKES
SUMMARY REVENUES / EXPENDITURES COMPARED TO BUDGET

FOR THE 12 MONTHS ENDING DECEMBER 31, 2018

FUND 230 - FIRE FUND

MONTH YTD ANNUAL % OF
ACTUAL ACTUAL BUDGET VARIANCE BUDGET
REVENUE
INTERGOVERNMENTAL REVENUES 21,784 21,784 8,000 ( 13,784) 272%
CHARGES FOR SERVICES 76,611 206,770 206,000 ( 770) 100%
ASSESSMENTS/PRINCIPAL/INTERES 14,001 29,495 2,500 ( 26,995) 1,180%
OTHER FINANCING SOURCES 11,042 13,769 700 ( 13,069) 1,967%
TOTAL FUND REVENUE 123,438 271,818 217,200 ( 54,618) 125%
EXPENDITURES
FIRE 204,508 277,785 246,740 ( 31,045) 113%
TOTAL FUND EXPENDITURES 204,508 277,785 246,740 ( 31,045) 113%
NET REVENUE OVER EXPENDITURES  ( 81,070) ( 5,968) ( 29,540) ( 23,572)
CASH 83,121
FOR ADMINISTRATION USE ONLY 100 % OF THE FISCAL YEAR HAS ELAPSED 01/31/2019 02:42PM  PAGE: 8




CITY OF PEQUOT LAKES
SUMMARY REVENUES / EXPENDITURES COMPARED TO BUDGET
FOR THE 12 MONTHS ENDING DECEMBER 31, 2018

FUND 302 - G O EQUIP CERT 2010A FUND

MONTH YTD ANNUAL % OF
ACTUAL ACTUAL BUDGET VARIANCE BUDGET
REVENUE
TAXES 81 81 0 ( 81) %
ASSESSMENTS/PRINCIPAL/INTERES 0 0 0 0 %
TOTAL FUND REVENUE 81 81 0 ( 81) %
EXPENDITURES
POLICE 32 257 0 ( 257) %
TOTAL FUND EXPENDITURES 32 257 0 ( 257) %
NET REVENUE OVER EXPENDITURES 49 ( 176) 0 176

CASH 49

FOR ADMINISTRATION USE ONLY 100 % OF THE FISCAL YEAR HAS ELAPSED 01/31/2019 02:43PM  PAGE: 9



CITY OF PEQUOT LAKES
SUMMARY REVENUES / EXPENDITURES COMPARED TO BUDGET
FOR THE 12 MONTHS ENDING DECEMBER 31, 2018

FUND 303 - G O EQUIP CERT 2014A FUND

MONTH YTD ANNUAL % OF
ACTUAL ACTUAL BUDGET VARIANCE BUDGET
REVENUE
TAXES 42,008 42,008 43,050 1,042 98%
ASSESSMENTS/PRINCIPAL/INTERES 428 423 0 ( 423) %
TOTAL FUND REVENUE 42,436 42,431 43,050 619 89%
EXPENDITURES
ROADS & STREETS 782 41,027 43,350 2,323 95%
TOTAL FUND EXPENDITURES 782 41,027 43,350 2,323 95%
NET REVENUE OVER EXPENDITURES 41,653 1,404 ( 300) ( 1,704)
CASH 49,004
FOR ADMINISTRATION USE ONLY 100 % OF THE FISCAL YEAR HAS ELAPSED 01/31/2019 02:43PM  PAGE: 10



CITY OF PEQUOT LAKES
SUMMARY REVENUES / EXPENDITURES COMPARED TO BUDGET
FOR THE 12 MONTHS ENDING DECEMBER 31, 2018

FUND 304 - G O EQUIP CERT 2017A FUND

MONTH YTD ANNUAL % OF
ACTUAL ACTUAL BUDGET VARIANCE BUDGET
REVENUE
ASSESSMENTS/PRINCIPAL/INTERES 375 370 0 ( 370) %
OTHER FINANCING SOURCES 33,846 33,846 31,500 ( 2,346) 107%
TOTAL FUND REVENUE 34,222 34,216 31,500 ( 2,716) 109%
EXPENDITURES
FIRE 11,145 15,029 31,500 16,471 48%
TOTAL FUND EXPENDITURES 11,145 15,029 31,500 16,471 48%
NET REVENUE OVER EXPENDITURES 23,077 19,187 0 ( 19,187)
CASH 31,809
FOR ADMINISTRATION USE ONLY 100 % OF THE FISCAL YEAR HAS ELAPSED 01/31/2019 02:43PM  PAGE: 11




CITY OF PEQUOT LAKES
SUMMARY REVENUES / EXPENDITURES COMPARED TO BUDGET

FOR THE 12 MONTHS ENDING DECEMBER 31, 2018

FUND 401 - BUSINESS PARK

MONTH YTD ANNUAL % OF
ACTUAL ACTUAL BUDGET VARIANCE BUDGET
REVENUE
ASSESSMENTS/PRINCIPAL/INTERES 4,216 3,949 5,000 1,051 79%
OTHER FINANCING SOURCES 0 921 0 921) %
TOTAL FUND REVENUE 4,216 4,871 5,000 130 97%
EXPENDITURES
BUSINESS PARK 48,009 51,741 1,300 50,441) 3,980%
TOTAL FUND EXPENDITURES 48,009 51,741 1,300 50,441) 3,980%
NET REVENUE OVER EXPENDITURES  ( 43,793) ( 46,870) 3,700 50,570
CASH 307,724
FOR ADMINISTRATION USE ONLY 100 % OF THE FISCAL YEAR HAS ELAPSED 01/31/2019  02:44PM  PAGE: 12



CITY OF PEQUOT LAKES
SUMMARY REVENUES / EXPENDITURES COMPARED TO BUDGET
FOR THE 12 MONTHS ENDING DECEMBER 31, 2018

FUND 402 - HIGHWAY 371 FUND

MONTH YTD ANNUAL % OF
ACTUAL ACTUAL BUDGET VARIANCE BUDGET
REVENUE
TAXES 93,170 93,170 93,170 0 100%
ASSESSMENTS/PRINCIPAL/INTERES 4,648,630 4,648,114 4,606,000 ( 42,114) 101%
TOTAL FUND REVENUE 4,741,800 4,741,283 4,699,170 ( 42,113) 101%
EXPENDITURES
HIGHWAY 371 1,120,627 1,127,742 4,531,630 3,403,888 25%
TOTAL FUND EXPENDITURES 1,120,627 1,127,742 4,531,630 3,403,888 25%
NET REVENUE OVER EXPENDITURES 3,621,174 3,613,541 167,540 ( 3,446,001)
CASH 4,396,009
FOR ADMINISTRATION USE ONLY 100 % OF THE FISCAL YEAR HAS ELAPSED 01/31/2019 02:44PM  PAGE: 13



CITY OF PEQUOT LAKES
SUMMARY REVENUES / EXPENDITURES COMPARED TO BUDGET

FOR THE 12 MONTHS ENDING DECEMBER 31, 2018

FUND 403 - CAPITAL IMPROVEMENT FUND

MONTH YTD ANNUAL % OF
ACTUAL ACTUAL BUDGET VARIANCE BUDGET
REVENUE
ASSESSMENTS/PRINCIPAL/INTERES 3,233 5,144 250,000 244,856 2%
OTHER FINANCING SOURCES 923,780 923,780 6,475,000 5,551,220 14%
TOTAL FUND REVENUE 927,012 928,923 6,725,000 5,796,077 14%
EXPENDITURES
PUBLIC WORKS FACILITY 927,068 933,333 1,500,000 566,667 62%
RASMUSSEN ROAD 2,965 9,742 3,000,000 2,990,258 %
TRAILSIDE PARK MASTER PLAN 88,197 122,990 1,700,000 1,677,010 7%
TRAILSIDE PARK - ST & UTILITY 98 o8 260,000 259,902 %
TOTAL FUND EXPENDITURES 1,018,327 1,066,163 6,460,000 5,393,837 17%
NET REVENUE OVER EXPENDITURES  ( 91,315) (  137,240) 265,000 402,240
CASH ( 175853)

FOR ADMINISTRATION USE ONLY 100 % OF THE FISCAL YEAR HAS ELAPSED 01/31/2019  02:45PM

PAGE: 14



CITY OF PEQUOT LAKES
SUMMARY REVENUES / EXPENDITURES COMPARED TO BUDGET
FOR THE 12 MONTHS ENDING DECEMBER 31, 2018

FUND 409 - TIF DISTRICT 1-9 WILD DAISY

MONTH YTD ANNUAL % OF
ACTUAL YTD ACTUAL BUDGET VARIANCE BUDGET
EXPENDITURES
TIF ADMINISTRATION 430 0 0 0 %
TRANSFERS TO OTHER FUNDS 0 0 0 0 %
TOTAL FUND EXPENDITURES 430 0 0 0 %
NET REVENUE OVER EXPENDITURES  ( 430) 0 0 0

CASH 0

FOR ADMINISTRATION USE ONLY 100 % OF THE FISCAL YEAR HAS ELAPSED 01/31/2018  02:46PM

PAGE: 15



CITY OF PEQUOT LAKES
SUMMARY REVENUES / EXPENDITURES COMPARED TO BUDGET
FOR THE 12 MONTHS ENDING DECEMBER 31, 2018

FUND 413 - TIF DISTRICT 1-13 LONESOME

MONTH YTD ANNUAL % OF
ACTUAL YTD ACTUAL BUDGET VARIANCE BUDGET
EXPENDITURES
TIF ADMINISTRATION 430 0 0 0 %
TRANSFERS TO OTHER FUNDS 0 0 0 0 %
TOTAL FUND EXPENDITURES 430 0 0 0 %
NET REVENUE OVER EXPENDITURES  ( 430) 0 0 0

CASH 0

FOR ADMINISTRATION USE ONLY 100 % OF THE FISCAL YEAR HAS ELAPSED 01/31/2019  02:46PM

PAGE: 16



CITY OF PEQUOT LAKES
SUMMARY REVENUES / EXPENDITURES COMPARED TO BUDGET

FOR THE 12 MONTHS ENDING DECEMBER 31, 2018

FUND 601 - WATER FUND

MONTH YTD ANNUAL % OF
ACTUAL ACTUAL BUDGET VARIANCE BUDGET
REVENUE
INTERGOVERNMENTAL REVENUES 36 36 0 36) %
ASSESSMENTS/PRINCIPAL/INTERES 10,925 10,522 7,000 3,522) 150%
WATER SALES 224,372 286,855 280,090 6,765) 102%
OTHER FINANCING SOURCES 2,640 2,640 2,800 160 94%
TOTAL FUND REVENUE 237,973 300,053 289,890 10,163) 104%
EXPENDITURES
WATER 197,175 295,349 248,300 47,049) 119%
TOTAL FUND EXPENDITURES 197,175 295,349 248,300 47,049) 119%
NET REVENUE OVER EXPENDITURES 40,798 4,705 41,590 36,885
CASH 758,602
FOR ADMINISTRATION USE ONLY 100 % OF THE FISCAL YEAR HAS ELAPSED 01/31/2019 02:46PM  PAGE: 17



CITY OF PEQUOT LAKES
SUMMARY REVENUES / EXPENDITURES COMPARED TO BUDGET
FOR THE 12 MONTHS ENDING DECEMBER 31, 2018

FUND 602 - SEWER FUND

MONTH YTD ANNUAL % OF
ACTUAL ACTUAL BUDGET VARIANCE BUDGET
REVENUE
INTERGOVERNMENTAL REVENUES 36 36 0 ( 36) %
CHARGES FOR SERVICES 0 4,205 7,200 2,995 58%
ASSESSMENTS/PRINCIPAL/INTERES 17,950 17,486 10,000 ( 7,486) 175%
SEWER SALES 232,825 294,740 341,810 47,070 86%
OTHER FINANCING SOURCES 103 103 900 797 11%
TOTAL FUND REVENUE 250,915 316,570 359,910 43,340 88%
EXPENDITURES
SEWER 147,030 173,833 205,770 31,837 84%
TOTAL FUND EXPENDITURES 147,030 173,833 205,770 31,937 84%
NET REVENUE OVER EXPENDITURES 103,885 142,737 154,140 11,403
CASH 922,508

FOR ADMINISTRATION USE ONLY 100 % OF THE FISCAL YEAR HAS ELAPSED 01/31/2019 02:46PM  PAGE: 18



CITY OF PEQUOT LAKES
SUMMARY REVENUES / EXPENDITURES COMPARED TO BUDGET
FOR THE 12 MONTHS ENDING DECEMBER 31, 2018

FUND 651 - WAC FUND

MONTH YTD ANNUAL % OF
ACTUAL ACTUAL BUDGET VARIANCE BUDGET
REVENUE
ASSESSMENTS/PRINCIPAL/INTERES 805 766 0 ( 766) %
WATER AVAIL CHARGE 4,000 4,000 0 ( 4,000) %
TOTAL FUND REVENUE 4,805 4,766 0 ( 4,766) %
EXPENDITURES
WAC 60 88 0 ( 88) %
TOTAL FUND EXPENDITURES 60 88 0 ( 88) %
NET REVENUE OVER EXPENDITURES 4,745 4,678 0 ( 4,678)
CASH 64,409

FOR ADMINISTRATION USE ONLY 100 % OF THE FISCAL YEAR HAS ELAPSED 01/31/2019  02:47PM

PAGE: 19



CITY OF PEQUOT LAKES
SUMMARY REVENUES / EXPENDITURES COMPARED TO BUDGET
FOR THE 12 MONTHS ENDING DECEMBER 31, 2018

FUND 652 - SAC FUND

MONTH YTD ANNUAL % OF
ACTUAL ACTUAL BUDGET VARIANCE BUDGET
REVENUE
ASSESSMENTS/PRINCIPAL/INTERES 1,608 1,541 0 ( 1,541) %
SEWER AVAIL CHARGE 4,000 4,000 0 ( 4,000) %
TOTAL FUND REVENUE 5,609 5,541 0 ( 5,541) %
EXPENDITURES
SAC 117 167 0 «( 167) %
TOTAL FUND EXPENDITURES 117 167 0 ( 167) %
NET REVENUE OVER EXPENDITURES 5,492 5,374 0 ( 5,374)
CASH 126,211

FOR ADMINISTRATION USE ONLY 100 % OF THE FISCAL YEAR HAS ELAPSED 01/31/2019  02:47PM

PAGE: 20



