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CITY OF PEQUOT LAKES
SUMMARY REVENUES/ EXPENDITURES COMPARED TO BUDGET

FOR THE 4 MONTHS ENDING APRIL 30, 2019

FUND 101 - GENERAL FUND

MONTH YTD ANNUAL OF

ACTUAL ACTUAL BUDGET VARIANCE BUDGET

REVENUE

TAXES 0 406 1, 577, 955 1, 577,549

LICENSES AND PERMITS 11, 650 12, 050 15, 940 3, 890 76%

INTERGOVERNMENTAL REVENUES 2, 500 12, 500 89, 840 77, 340 14%

CHARGES FOR SERVICES 13, 048 46,756 111, 060 64,304 42%

FINES AND FORFEITS 1, 797 4, 812 18,000 13, 188 27%

ASSESSMENTS/PRINCIPAUINTERES 3, 524 17, 122 17, 050   (  72)    100°/a

SALES TAX 3 16 0  (  16)

OTHER FINANCING SOURCES 177 6, 346 14,680 8, 334 43%

TOTAL FUND REVENUE 32, 699 100, 008 1, 844, 525 1, 744, 517 5%

EXPENDITURES

COUNCIL 1, 765 6, 610 28, 400 21, 790 23%

ADMINISTRATION 12, 050 45, 664 234, 860 189, 196 19%

SALES& USE TAX 0 13 0  (  13)

GENERAL GOVERNMENT 129 483 2,750 2,267 18%

PLANNING& ZONING 6,684 30,304 100, 150 69,846 30%

E911 ADDRESSING 27 27 610 583 4%

GENERAL BUILDING 9,611 27,578 143, 510 115, 932 19%

POLICE 74, 701 270, 526 679, 100 408,574 40%

FIRE CONTRACTS 0 98,620 97,700   ( 920)    101°/ a

CIVIL DEFENSE 378 449 1, 610 1, 161 28%

ROADS& STREETS 26,079 92,738 437,265 344,527 21%

STREET LIGHTING 1, 485 4,232 24,800 20,568 17%

SIGNAL& SIGNS 73 216 8,700 8,484 2%

PARK 1, 146 1, 478 21, 760 20,282 7%

TAX ABATEMENT 0 383 20,920 20,537 2%

HRA 108 1, 876 4, 090 2, 214 46%

ECONOMIC DEVELOPMENT 0 5,679 20,200 14, 521 28%

INSURANCE 0 54, 108 85, 000 30,892 64%

RECYCLING 1, 975 1, 975 10, 000 8,025 20%

TOTAL FUND EXPENDITURES 136,211 642,959 1, 921, 425 1, 278,466 33°/a

NET REVENUE OVER EXPENDITURES    (    103,511)  (    542,951)  (      76, 900)       466, 051

CASH 982, 055

FOR ADMINISTRATION USE ONLY 33% OF THE FISCAL YEAR HAS ELAPSED 05/29/2019 11. 39AM PAGE: 1



CITY OF PEQUOT LAKES
SUMMARY REVENUES/ EXPENDITURES COMPARED TO BUDGET

FOR THE 4 MONTHS ENDING APRIL 30, 2019

FUND 103 - BOBBER WATER TOWER FUND

MONTH YTD ANNUAL OF

ACTUAL ACTUAL BUDGET VARIANCE BUDGET

REVENUE

ASSESSMENTS/PRINCIPAUINTERES 2 25 0  (  25)

TOTAL FUND REVENUE 2 25 0  (  25)

EXPENDITURES

BOBBER WATER TOWER 24 103 0  ( 103)

TOTAL FUND EXPENDITURES 24 103 0  ( 103) a

NET REVENUE OVER EXPENDITURES    (  22)  (  78)      0 78

CASH 3, 207

FOR ADMINISTRATION USE ONLY 33% OF THE FISCAL YEAR HAS ELAPSED 05/ 29/ 2019 11: 39AM PAGE: 2



CITY OF PEQUOT LAKES
SUMMARY REVENUES/ EXPENDITURES COMPARED TO BUDGET

FOR THE 4 MONTHS ENDING APRIL 30, 2019

FUND 211 - LIBRARY FUND

MONTH YTD ANNUAL OF

ACTUAL ACTUAL BUDGET VARIANCE BUDGET

REVENUE

INTERGOVERNMENTAL REVENUES 0 5,000 5, 000 0 100%

CHARGES FOR SERVICES 108 403 1, 400 998 29%

ASSESSMENTS/PRINCIPAUINTERES 645 1, 984 17, 600 15,616 11%

TOTAL FUND REVENUE 753 7,386 24,000 16,614 31%

EXPENDITURES

LIBRARY 3, 129 8,478 62, 510 54, 032 14%

TOTAL FUND EXPENDITURES 3, 129 8,478 62, 510 54, 032 14%

NET REVENUE OVER EXPENDITURES    (       2, 376)  (       1, 091)  (      38, 510)  (      37,419)

CASH 159, 725

FOR ADMINISTRATION USE ONLY 33% OF THE FISCAL YEAR HAS ELAPSED 05l29/2019 11: 39AM PAGE 3



CITY OF PEQUOT LAKES
SUMMARY REVENUES/ EXPENDITURES COMPARED TO BUDGET

FOR THE 4 MONTHS ENDING APRIL 30, 2019

FUND 226 - FORFEITURE (ALCOHOL) FUND

MONTH YTD ANNUAL a OF

ACTUAL ACTUAL BUDGET VARIANCE BUDGET

REVENUE

ASSESSMENTS/ PRINCIPAUINTERES 2 27 0  (  27)

OTHER FINANCING SOURCES 0 174 0  ( 174)

TOTAL FUND REVENUE 2 201 0  ( 201)

EXPENDITURES

POLICE 0 175 0  ( 175)

TOTAL FUND EXPENDITURES 0 175 0  ( 175)

NET REVENUE OVER EXPENDITURES 2 26 0  (  26)

CASH 3, 530

FOR ADMINISTRATION USE ONLY 33% OF THE FISCAL YEAR HAS ELAPSED 05/29/ 2019 11. 39AM PAGE: 4



CITY OF PEQUOT LAKES
SUMMARY REVENUES/ EXPENDITURES COMPARED TO BUDGET

FOR THE 4 MONTHS ENDING APRIL 30, 2019

FUND 227 - FORFEITURE ( NON-ALCOHOL) FUND

MONTH YTD ANNUAL OF

ACTUAL ACTUAL BUDGET VARIANCE BUDGET

REVENUE

FINES AND FORFEITS 0 3,725 0  (       3, 725)

ASSESSMENTS/ PRINCIPAUINTERES 20 222 0  ( 222)

OTHER FINANCING SOURCES 0 3,784 0  (       3, 784)

TOTAL FUND REVENUE 20 7,732 0  (       7, 732)

EXPENDITURES

POLICE 359 673 0  ( 673)

TOTAL FUND EXPENDITURES 359 673 0  ( 673)

NET REVENUE OVER EXPENDITURES    ( 340)  7,059 0  (       7, 059)

CASH 29, 983

FOR ADMINISTRATION USE ONLY 33% OF THE FISCAL YEAR HAS ELAPSED 05/ 29/2019 11• 40AM PAGE: 5



CITY OF PEQUOT LAKES
SUMMARY REVENUES/ EXPENDITURES COMPARED TO BUDGET

FOR THE 4 MONTHS ENDING APRIL 30, 2019

FUND 228 - PARK DEDICATION FUND

MONTH YTD ANNUAL OF

ACTUAL ACTUAL BUDGET VARIANCE BUDGET

REVENUE

ASSESSMENTS/ PRINCIPAUINTERES 20 233 0  ( 233)

TOTAL FUND REVENUE 20 233 0  ( 233)

EXPENDITURES

PARK 3 11 0  (  11)

TOTAL FUND EXPENDITURES 3 11 0  (  11)

NET REVENUE OVER EXPENDITURES 17 222 0  ( 222)

CASH 30, 369

FOR ADMINISTRATION USE ONLY 33% OF THE FISCAL YEAR HAS ELAPSED 05/29/2019 11. 40AM PAGE 6



CITY OF PEQUOT LAKES
SUMMARY REVENUES/ EXPENDITURES COMPARED TO BUDGET

FOR THE 4 MONTHS ENDING APRIL 30, 2019

FUND 229 - CEMETERY FUND

MONTH YTD ANNUAL OF

ACTUAL ACTUAL BUDGET VARIANCE BUDGET

REVENUE

CHARGES FOR SERVICES 0 0 2,000 2,000

ASSESSMENTS/ PRINCIPAL/ INTERES 45 526 2,600 2,074 20%

TOTAL FUND REVENUE 45 526 4,600 4,074 11%

EXPENDITURES

CEMETERY( BROWN ST)      6 57 850 793 7%

TOTAL FUND EXPENDITURES 6 57 850 793 7%

NET REVENUE OVER EXPENDITURES 39 469 3, 750 3, 281

CASH 68, 741

FOR ADMINISTRATION USE ONLY 33% OF THE FISCAL YEAR HAS ELAPSED 05/ 29/2019 11. 40AM PAGE: 7



CITY OF PEQUOT LAKES
SUMMARY REVENUES/ EXPENDITURES COMPARED TO BUDGET

FOR THE 4 MONTHS ENDING APRIL 30, 2019

FUND 230 - FIRE FUND

MONTH YTD ANNUAL OF

ACTUAL ACTUAL BUDGET VARIANCE BUDGET

REVENUE

INTERGOVERNMENTAL REVENUES 0 525 8,000 7,475 7%

CHARGES FOR SERVICES 250 203,250 210,000 6, 750 97%

ASSESSMENTS/ PRINCIPAUINTERES 104 889 1, 500 611 59%

OTHER FINANCING SOURCES 0 0 700 700

TOTAL FUND REVENUE 354 204,664 220,200 15,536 93%

EXPENDITURES

FIRE 4, 558 64, 271 222, 035 157, 764 29%

TOTAL FUND EXPENDITURES 4, 558 64, 271 222, 035 157, 764 29%

NET REVENUE OVER EXPENDITURES    (       4,204)       140, 394   (       1, 835)  (    142, 229)

CASH 142, 066

FOR ADMINISTRATION USE ONLY 33% OF THE FISCAL YEAR HAS ELAPSED 05/29/2019 11: 40AM PAGE: 8



CITY OF PEQUOT LAKES
SUMMARY REVENUES/ EXPENDITURES COMPARED TO BUDGET

FOR THE 4 MONTHS ENDING APRIL 30, 2019

FUND 302 - G O EQUIP CERT 2010A FUND

MONTH YTD ANNUAL OF

ACTUAL ACTUAL BUDGET VARIANCE BUDGET

REVENUE

ASSESSMENTS/ PRINCIPAUINTERES 0 0 0 0

TOTALFUND REVENUE 0 0 0 0

NET REVENUE OVER EXPENDITURES 0 0 0 0

CASH 49

FOR ADMINISTRATION USE ONLY 33% OF THE FISCAL YEAR HAS ELAPSED 05/29/ 2019 11: 41AM PAGE: 9



CITY OF PEQUOT LAKES
SUMMARY REVENUES/ EXPENDITURES COMPARED TO BUDGET

FOR THE 4 MONTHS ENDING APRIL 30, 2019

FUND 303 - G O EQUIP CERT 2014A FUND

MONTH YTD ANNUAL OF

ACTUAL ACTUAL BUDGET VARIANCE BUDGET

REVENUE

TAXES 0 0 0 0

ASSESSMENTS/ PRINCIPAUINTERES 6 74 0  (  74)

TOTAL FUND REVENUE 6 73 0  (  73)

EXPENDITURES

ROADS& STREETS 1 40,503 40,500   (   3)    100%

TOTAL FUND EXPENDITURES 1 40,503 40,500   (   3)    100°/a

NET REVENUE OVER EXPENDITURES 5  (     40,430)  (     40,500)  (  70)

CASH 9,605

FOR ADMINISTRATION USE ONLY 33% OF THE FISCAL YEAR HAS ELAPSED 05/29/2019 11: 41AM PAGE: 10



CITY OF PEQUOT LAKES
SUMMARY REVENUES/ EXPENDITURES COMPARED TO BUDGET

FOR THE 4 MONTHS ENDING APRIL 30, 2019

FUND 304 - G O EQUIP CERT 2017A FUND

MONTH YTD ANNUAL OF

ACTUAL ACTUAL BUDGET VARIANCE BUDGET

REVENUE

ASSESSMENTS/PRINCIPAUINTERES 20 231 0  ( 231)

OTHER FINANCING SOURCES 0 0 39,500 39, 500

TOTAL FUND REVENUE 20 231 39,500 39, 269 1%

EXPENDITURES

FIRE 3 1, 893 33, 870 31, 977 6%

TOTAL FUND EXPENDITURES 3 1, 893 33, 870 31, 977 6%

NET REVENUE OVER EXPENDITURES 17  (       1, 662)  5,630 7, 292

CASH 30, 147

FOR ADMINISTRATION USE ONLY 33°/ a OF THE FISCAL YEAR HAS ELAPSED 05/29/2019 11: 41AM PAGE 11



CITY OF PEQUOT LAKES
SUMMARY REVENUES/ EXPENDITURES COMPARED TO BUDGET

FOR THE 4 MONTHS ENDING APRIL 30, 2019

FUND 401 - BUSINESS PARK

MONTH YTD ANNUAL a OF

ACTUAL ACTUAL BUDGET VARIANCE BUDGET

REVENUE

ASSESSMENTS/ PRINCIPAUINTERES 200 2, 313 3, 500 1, 187 66%

OTHER FINANCING SOURCES 0 2, 000 0  (       2, 000)

TOTAL FUND REVENUE 200 4, 313 3, 500   ( 813)    123%

EXPENDITURES

BUSINESS PARK 27 1, 070 1, 000   (  70)    107°/a

TOTAL FUND EXPENDITURES 27 1, 070 1, 000   (  70)    107%

NET REVENUE OVER EXPENDITURES 172 3, 243 2, 500   ( 743)

CASH 302,466

FOR ADMINISTRATION USE ONLY 33% OF THE FISCAL YEAR HAS ELAPSED 05/29/ 2019 11: 41AM PAGE 12



CITY OF PEQUOT LAKES
SUMMARY REVENUES/ EXPENDITURES COMPARED TO BUDGET

FOR THE 4 MONTHS ENDING APRIL 30, 2019

FUND 402 - HIGHWAY 371 FUND

MONTH YTD ANNUAL OF

ACTUAL ACTUAL BUDGET VARIANCE BUDGET

REVENUE

TAXES 0 0 134, 730 134, 730 a

ASSESSMENTS/ PRINCIPAUINTERES 2, 902 33,907 6,000   (      27, 907)    565%

OTHER FINANCING SOURCES 0 0 41, 400 41, 400 a

TOTAL FUND REVENUE 2,902 33,907 182, 130 148,223 19%

EXPENDITURES

HIGHWAY 371 32, 576 33,721 2,810,000 2,776,279 1%

TOTAL FUND EXPENDITURES 32,576 33, 721 2,810,000 2, 776, 279 1%

NET REVENUE OVER EXPENDITURES    (     29,674)    186  (  2, 627,870)  (  2,628,056)

CASH 4, 399, 866

FOR ADMINISTRATION USE ONLY 33% OF THE FISCAL YEAR HAS ELAPSED 05/29/2019 11: 42AM PAGE: 13



CITY OF PEQUOT LAKES
SUMMARY REVENUES/ EXPENDITURES COMPARED TO BUDGET

FOR THE 4 MONTHS ENDING APRIL 30, 2019

FUND 403 - CAPITAL IMPROVEMENT FUND

MONTH YTD ANNUAL OF

ACTUAL ACTUAL BUDGET VARIANCE BUDGET

REVENUE

ASSESSMENTS/ PRINCIPAUINTERES 0 0 250, 000 250,000

OTHER FINANCING SOURCES 32, 179 32, 179 5, 158,820 5, 126, 641 1%

TOTAL FUND REVENUE 32, 179 32, 179 5,408,820 5, 376,641 1%

EXPENDITURES

PUBLIC WORKS FACILITY 83 41, 620 0  (     41, 620)

RASMUSSEN ROAD 0 0 3,800,000 3,800,000

TRAILSIDE PARK MASTER PLAN 0 1, 560 698, 820 697,260

TRAILSIDE PARK- ST& UTILITY 0 0 910,000 910,000

TOTAL FUND EXPENDITURES 83 43, 180 5, 408,820 5,365,640 1%

NET REVENUE OVER EXPENDITURES 32,097   (      11, 001)      0 11, 001

CASH 190,986)

FOR ADMINISTRATION USE ONLY 33% OF THE FISCAL YEAR HAS ELAPSED 05/29/2019 11: 42AM PAGE: 14



CITY OF PEQUOT LAKES
SUMMARY REVENUES/ EXPENDITURES COMPARED TO BUDGET

FOR THE 4 MONTHS ENDING APRIL 30, 2019

FUND 601 - WATER FUND

MONTH YTD ANNUAL OF

ACTUAL ACTUAL BUDGET VARIANCE BUDGET

REVENUE

INTERGOVERNMENTAL REVENUES 0 5, 150 0  (       5, 150)

ASSESSMENTS/ PRINCIPAL/ INTERES 0 4, 773 7, 000 2, 227 68%

WATER SALES 22, 155 88,486 280, 390 191, 904 32%

OTHER FINANCING SOURCES 0 0 4, 600 4,600

TOTAL FUND REVENUE 22, 155 98,409 291, 990 193,581 34%

EXPENDITURES

TRANSFERS TO OTHER FUNDS 0 0 20,700 20,700

WATER 7, 384 127,269 255, 920 128,651 50%

TOTAL FUND EXPENDITURES 7, 384 127, 269 276,620 149,351 46%

NET REVENUE OVER EXPENDITURES 14, 771   (      28, 860) 15, 370 44,230

CASH 689, 136

FOR ADMINISTRATION USE ONLY 33% OF THE FISCAL YEAR HAS ELAPSED 05/ 29/2019 11: 43AM PAGE. 15



CITY OF PEQUOT LAKES
SUMMARY REVENUES/ EXPENDITURES COMPARED TO BUDGET

FOR THE 4 MONTHS ENDING APRIL 30, 2019

FUND 602 - SEWER FUND

MONTH YTD ANNUAL OF

ACTUAL ACTUAL BUDGET VARIANCE BUDGET

REVENUE

CHARGES FOR SERVICES 1, 923)  1, 781 4, 200 2,419 42%

ASSESSMENTS/ PRINCIPAUINTERES 642 7, 353 8, 000 647 92%

SEWER SALES 24, 321 99, 850 303,470 203,620 33%

OTHER FINANCING SOURCES 0 0 2, 300 2, 300

TOTAL FUND REVENUE 23,040 108, 983 317, 970 208,987 34%

EXPENDITURES

TRANSFERS TO OTHER FUNDS 0 0 20,700 20,700

SEWER 20, 469 52, 825 245,680 192, 855 22%

TOTAL FUND EXPENDITURES 20, 469 52,825 266,380 213,555 20%

NET REVENUE OVER EXPENDITURES 2, 571 56, 158 51, 590   (       4,568)

CASH 9 2, 995

FOR ADMINISTRATION USE ONLY 33% OF THE FISCAL YEAR HAS ELAPSED 05/29/ 2019 11: 43AM PAGE: 16



CITY OF PEQUOT LAKES
SUMMARY REVENUES/ EXPENDITURES COMPARED TO BUDGET

FOR THE 4 MONTHS ENDING APRIL 30, 2019

FUND 651 - WAC FUND

MONTH YTD ANNUAL OF

ACTUAL ACTUAL BUDGET VARIANCE BUDGET

REVENUE

ASSESSMENTS/PRINCIPAUINTERES 43 497 0  ( 497)

TOTAL FUND REVENUE 43 497 0  ( 497)

EXPENDITURES

WAC 6 23 0  (  23)

TOTAL FUND EXPENDITURES 6 23 0  (  23)

NET REVENUE OVER EXPENDITURES 37 474 0  ( 474)

CASH 64, 883

FOR ADMINISTRATION USE ONLY 33% OF THE FISCAL YEAR HAS ELAPSED 05/ 29/2019 11. 43AM PAGE. 17



CITY OF PEQUOT LAKES
SUMMARY REVENUES/ EXPENDITURES COMPARED TO BUDGET

FOR THE 4 MONTHS ENDING APRIL 30, 2019

FUND 652 - SAC FUND

MONTH YTD ANNUAL OF

ACTUAL ACTUAL BUDGET VARIANCE BUDGET

REVENUE

ASSESSMENTS/PRINCIPAUINTERES 84 974 0  ( 974)

TOTAL FUND REVENUE 84 974 0  ( 974)

EXPENDITURES

SAC 11 44 0  (  44)

TOTAL FUND EXPENDITURES 11 44 0  (  44)

NET REVENUE OVER EXPENDITURES 72 929 0  ( 929)

CASH 127, 140

FOR ADMINISTRATION USE ONLY 33% OF THE FISCAL YEAR HAS ELAPSED 05/29/ 2019 11: 43AM PAGE• 18


