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CITY OF PEQUOT LAKES
SUMMARY REVENUES/ EXPENDITURES COMPARED TO BUDGET

FOR THE 7 MONTHS ENDING JULY 31, 2019

FUND 101 - GENERAL FUND

MONTH YTD ANNUAL OF

ACTUAL ACTUAL BUDGET VARIANCE BUDGET

REVENUE

TAXES 222,214 856, 218 1, 577, 955 721, 737 54%

LICENSES AND PERMITS 635 13, 885 15, 940 2, 055 87%

INTERGOVERNMENTAL REVENUES 7, 533 24, 302 89, 840 65, 538 27%

CHARGES FOR SERVICES 8, 145 74, 186 111, 060 36, 874 67%

FINES AND FORFEITS 1, 817 9, 771 18, 000 8, 229 54%

ASSESSMENTS/ PRINCIPAL/INTERES 3, 029 35, 537 17, 050   (      18,487)    208%

SALES TAX 1 46 0  (  46)

OTHER FINANCING SOURCES 3, 262 17, 442 14, 680   (       2, 762)    119%

TOTAL FUND REVENUE 246,635 1, 031, 386 1, 844, 525 813, 139 56%

EXPENDITURES

COUNCIL 2, 051 15,064 28,400 13, 336 53%

ADMINISTRATION 17, 489 105,742 234, 860 129, 118 45%

SALES& USE TAX 0 46 0  (  46)

GENERAL GOVERNMENT 559 1, 446 2, 750 1, 304 53%

PLANNING& ZONING 6,566 50,791 100, 150 49,359 51%

E911 ADDRESSING 127 423 610 187 69%

GENERAL BUILDING 8,586 50,523 143,510 92,987 35%

POLICE 56,264 431, 602 679, 100 247,498 64%

FIRE CONTRACTS 0 98,620 97, 700   ( 920)    101%

CIVIL DEFENSE 38 538 1, 610 1, 072 33%

ROADS& STREETS 22,460 171, 296 437,265 265,969 39%

STREET LIGHTING 1, 465 7,607 24, 800 17, 193 31%

SIGNAL& SIGNS 61 357 8, 700 8, 343 4%

PARK 3, 008 11, 895 21, 760 9, 865 55%

TAX ABATEMENT 0 383 20, 920 20, 537 2%

HRA 117 3, 806 4, 090 284 93%

ECONOMIC DEVELOPMENT 4,250 10, 234 20, 200 9, 966 51%

INSURANCE 0 83, 510 85, 000 1, 490 98%

RECYCLING 2, 778 4, 753 10, 000 5, 247 48%

TOTAL FUND EXPENDITURES 125,818 1, 048, 635 1, 921, 425 872, 790 55%

NET REVENUE OVER EXPENDITURES 120, 817   (      17, 249)  (      76, 900)  (      59, 651)

CASH 1, 487,433

FOR ADMINISTRATION USE ONLY 58°/ a OF THE FISCAL YEAR HAS ELAPSED 08/28/2019 09:08AM PAGE: 1



CITY OF PEQUOT LAKES
SUMMARY REVENUES/ EXPENDITURES COMPARED TO BUDGET

FOR THE 7 MONTHS ENDING JULY 31, 2019

FUND 103 - BOBBER WATER TOWER FUND

MONTH YTD ANNUAL OF

ACTUAL ACTUAL BUDGET VARIANCE BUDGET

REVENUE

ASSESSMENTS/ PRINCIPAUINTERES 4 49 0  (  49)

TOTAL FUND REVENUE 4 49 0  (  49)

EXPENDITURES

BOBBER WATER TOWER 16 132 0  ( 132)

TOTAL FUND EXPENDITURES 16 132 0  ( 132)

NET REVENUE OVER EXPENDITURES    (  12)  (  84)      0 84

CASH 3, 179

FOR ADMINISTRATION USE ONLY 58% OF THE FISCAL YEAR HAS ELAPSED 08/28/2019 09:09AM PAGE: 2



CITY OF PEQUOT LAKES
SUMMARY REVENUES/ EXPENDITURES COMPARED TO BUDGET

FOR THE 7 MONTHS ENDING JULY 31, 2019

FUND 211 - LIBRARY FUND

MONTH YTD ANNUAL OF

ACTUAL ACTUAL BUDGET VARIANCE BUDGET

REVENUE

INTERGOVERNMENTAL REVENUES 0 5, 000 5,000 0 100%

CHARGES FOR SERVICES 191 919 1, 400 482 66%

ASSESSMENTS/ PRINCIPAUINTERES 478 4,826 17,600 12,774 27%

TOTAL FUND REVENUE 669 10,744 24,000 13,256 45%

EXPENDITURES

LIBRARY 295 12, 147 62,510 50,363 19%

TOTAL FUND EXPENDITURES 295 12, 147 62, 510 50,363 19%

NET REVENUE OVER EXPENDITURES 373  (       1, 403)  (      38,510)  (     37, 107)

CASH 157, 278

FOR ADMINISTRATION USE ONLY 58% OF THE FISCAL YEAR HAS ELAPSED 08/ 28/ 2019 09:09AM PAGE: 3



CITY OF PEQUOT LAKES
SUMMARY REVENUES/ EXPENDITURES COMPARED TO BUDGET

FOR THE 7 MONTHS ENDING JULY 31, 2019

FUND 226 - FORFEITURE (ALCOHOL) FUND

MONTH YTD ANNUAL OF

ACTUAL ACTUAL BUDGET VARIANCE BUDGET

REVENUE

FINES AND FORFEITS 0 3, 407 0  (       3, 407)

ASSESSMENTS/ PRINCIPAUINTERES 10 83 0  (  83)

OTHER FINANCING SOURCES 230 869 0  ( 869)

TOTAL FUND REVENUE 240 4,360 0  (       4,360)

EXPENDITURES

POLICE 302 1, 487 0  (       1, 487)

TOTAL FUND EXPENDITURES 302 1, 487 0  (       1, 487)

NET REVENUE OVER EXPENDITURES    (  61)  2, 873 0  (       2, 873)

CASH 7, 553

FOR ADMINISTRATION USE ONLY 58% OF THE FISCAL YEAR HAS ELAPSED 08/ 28/2019 09: 10AM PAGE 4



CITY OF PEQUOT LAKES
SUMMARY REVENUES/ EXPENDITURES COMPARED TO BUDGET

FOR THE 7 MONTHS ENDING JULY 31, 2019

FUND 227 - FORFEITURE ( NON-ALCOHOL) FUND

MONTH YTD ANNUAL OF

ACTUAL ACTUAL BUDGET VARIANCE BUDGET

REVENUE

FINES AND FORFEITS 0 3,956 0  (       3,956)

ASSESSMENTSlPRINCIPAUINTERES 46 454 0  ( 454)

OTHER FINANCING SOURCES 235 5,656 0  (       5,656)

TOTAL FUND REVENUE 281 10, 066 0  (      10,066)

EXPENDITURES

POLICE 599 2, 314 0  (       2, 314)

TOTAL FUND EXPENDITURES 599 2, 314 0  (       2, 314)

NET REVENUE OVER EXPENDITURES    ( 318)  7, 752 0  (       7, 752)

CASH 33,495

FOR ADMINISTRATION USE ONLY 58% OF THE FISCAL YEAR HAS ELAPSED 08/ 28/ 2019 09: 10AM PAGE: 5



CITY OF PEQUOT LAKES
SUMMARY REVENUES/ EXPENDITURES COMPARED TO BUDGET

FOR THE 7 MONTHS ENDING JULY 31, 2019

FUND 228 - PARK DEDICATION FUND

MONTH YTD ANNUAL OF

ACTUAL ACTUAL BUDGET VARIANCE BUDGET

REVENUE

ASSESSMENTS/ PRINCIPAUINTERES 42 458 0  ( 458)

TOTAL FUND REVENUE 42 458 0  ( 458)

EXPENDITURES

PARK 11 29 0  (  29)

TOTAL FUND EXPENDITURES 11 29 0  (  29)

NET REVENUE OVER EXPENDITURES 31 429 0  ( 429)

CASH 30,595

FOR ADMINISTRATION USE ONLY 58% OF THE FISCAL YEAR HAS ELAPSED 08/ 28/2019 09: 10AM PAGE: 6



CITY OF PEQUOT LAKES
SUMMARY REVENUES/ EXPENDITURES COMPARED TO BUDGET

FOR THE 7 MONTHS ENDING JULY 31, 2019

FUND 229 - CEMETERY FUND

MONTH YTD ANNUAL OF

ACTUAL ACTUAL BUDGET VARIANCE BUDGET

REVENUE

CHARGES FOR SERVICES 0 0 2, 000 2, 000

ASSESSMENTS/ PRINCIPAUINTERES 95 1, 036 2, 600 1, 564 40%

TOTAL FUND REVENUE 95 1, 036 4, 600 3,564 23%

EXPENDITURES

CEMETERY( BROWN ST)     25 283 850 567 33%

TOTAL FUND EXPENDITURES 25 283 850 567 33%

NET REVENUE OVER EXPENDITURES 70 753 3,750 2,997

CASH 69,068

FOR ADMINISTRATION USE ONLY 58% OF THE FISCAL YEAR HAS ELAPSED OS/ 28/ 2019 09: 11AM PAGE 7



CITY OF PEQUOT LAKES
SUMMARY REVENUES/ EXPENDITURES COMPARED TO BUDGET

FOR THE 7 MONTHS ENDING JULY 31, 2019

FUND 230 - FIRE FUND

MONTH YTD ANNUAL OF

ACTUAL ACTUAL BUDGET VARIANCE BUDGET

REVENUE

INTERGOVERNMENTAL REVENUES 0 1, 093 8,000 6, 907 14%

CHARGES FOR SERVICES 500 204, 250 210, 000 5,750 97%

ASSESSMENTS/ PRINCIPAUINTERES 237 13,887 1, 500   (      12, 387)    926%

OTHER FINANCING SOURCES 0 0 700 700

TOTAL FUND REVENUE 737 219,230 220,200 970 100%

EXPENDITURES

FIRE 39, 079 132, 149 222, 035 89,886 60%

TOTAL FUND EXPENDITURES 39, 079 132, 149 222, 035 89,886 60%

NET REVENUE OVER EXPENDITURES   (      38, 342) 87, 082   (       1, 835)  (      88, 917)

CASH 156, 107

FOR ADMINISTRATION USE ONLY 58% OF THE FISCAL YEAR HAS ELAPSED 08/ 28/ 2019 09. 11AM PAGE 8



CITY OF PEQUOT LAKES
SUMMARY REVENUES/ EXPENDITURES COMPARED TO BUDGET

FOR THE 7 MONTHS ENDING JULY 31, 2019

FUND 302 - G O EQUIP CERT 2010A FUND

MONTH YTD ANNUAL OF

ACTUAL ACTUAL BUDGET VARIANCE BUDGET

REVENUE

ASSESSMENTS/PRINCIPAUINTERES 0 1 0  (    1)       

TOTAL FUND REVENUE 0 1 0  (    1)       

EXPENDITURES

POLICE 0 50 0  (  50)

TOTAL FUND EXPENDITURES 0 50 0  (  50)

NET REVENUE OVER EXPENDITURES 0  (  49)      0 49

CASH 0

FOR ADMINISTRATION USE ONLY 58% OF THE FISCAL YEAR HAS ELAPSED 08/ 28/ 2019 09: 12AM PAGE. 9



CITY OF PEQUOT LAKES
SUMMARY REVENUES/ EXPENDITURES COMPARED TO BUDGET

FOR THE 7 MONTHS ENDING JULY 31, 2019

FUND 303 - G O EQUIP CERT 2014A FUND

MONTH YTD ANNUAL OF

ACTUAL ACTUAL BUDGET VARIANCE BUDGET

REVENUE

TAXES 201 200 0  ( 200)

ASSESSMENTS/ PRINCIPAUINTERES 13 120 0  ( 120)

TOTAL FUND REVENUE 214 320 0  ( 320)

EXPENDITURES

ROADS& STREETS 3 40, 845 40,500   ( 345)    101%

TOTAL FUND EXPENDITURES 3 40, 845 40,500   ( 345)    101%

NET REVENUE OVER EXPENDITURES 210  (     40,525)  (      40, 500)     25

CASH 9, 541

FOR ADMINISTRATION USE ONLY 58% OF THE FISCAL YEAR HAS ELAPSED OS/ 28/2019 09: 12AM PAGE 10



CITY OF PEQUOT LAKES
SUMMARY REVENUES/ EXPENDITURES COMPARED TO BUDGET

FOR THE 7 MONTHS ENDING JULY 31, 2019

FUND 304 - G O EQUIP CERT 2017A FUND

MONTH YTD ANNUAL OF

ACTUAL ACTUAL BUDGET VARIANCE BUDGET

REVENUE

ASSESSMENTS/ PRINCIPAUINTERES 44 456 0  ( 456)

OTHER FINANCING SOURCES 33,846 33, 846 39, 500 5, 654 86%

TOTAL FUND REVENUE 33,891 34, 302 39, 500 5, 198 87%

EXPENDITURES

FIRE 31, 994 33, 893 33, 870   (  23)    100%

TOTAL FUND EXPENDITURES 31, 994 33, 893 33, 870   (  23)    100%

NET REVENUE OVER EXPENDITURES 1, 897 409 5,630 5,221

CASH 32,238

FOR ADMINISTRATION USE ONLY 58% OF THE FISCAL YEAR HAS ELAPSED 08/ 28/ 2019 09. 12AM PAGE 11



CITY OF PEQUOT LAKES
SUMMARY REVENUES/ EXPENDITURES COMPARED TO BUDGET

FOR THE 7 MONTHS ENDING JULY 31, 2019

FUND 401 - BUSINESS PARK

MONTH YTD ANNUAL OF

ACTUAL ACTUAL BUDGET VARIANCE BUDGET

REVENUE

ASSESSMENTS/PRINCIPAL/ INTERES 419 4,549 3, 500   (       1, 049)    130%

OTHER FINANCING SOURCES 0 2, 000 0  (       2,000)

TOTAL FUND REVENUE 419 6, 549 3, 500  (       3, 049)    187%

EXPENDITURES

BUSINESS PARK 111 1, 585 1, 000   ( 585)    158%

TOTAL FUND EXPENDITURES 111 1, 585 1, 000   ( 585)    158%

NET REVENUE OVER EXPENDITURES 308 4, 964 2, 500   (       2, 464)

CASH 304, 382

FOR ADMINISTRATION USE ONLY 58% OF THE FISCAL YEAR HAS ELAPSED 08/ 28/2019 09' 13AM PAGE: 12



CITY OF PEQUOT LAKES
SUMMARY REVENUES/ EXPENDITURES COMPARED TO BUDGET

FOR THE 7 MONTHS ENDING JULY 31, 2019

FUND 402 - HIGHWAY 371 FUND

MONTH YTD ANNUAL OF

ACTUAL ACTUAL BUDGET VARIANCE BUDGET

REVENUE

TAXES 67, 365 67,365 134, 730 67,365 50%

ASSESSMENTS/ PRINCIPAUINTERES 6, 191 66,588 6,000   (     60, 588)  1, 110%

OTHER FINANCING SOURCES 0 0 41, 400 41, 400

TOTAL FUND REVENUE 73,556 133,953 182, 130 48, 177 74%

EXPENDITURES

HIGHWAY 371 9,033 44,959 2, 810,000 2, 765,041 2%

TOTAL FUND EXPENDITURES 9,033 44,959 2,810,000 2,765,041 2%

NET REVENUE OVER EXPENDITURES 64,523 88, 994   (  2, 627,870)  (  2, 716,864)

CASH 4,498,838

FOR ADMINISTRATION USE ONLY 58% OF THE FISCAL YEAR HAS ELAPSED 08/ 28/ 2019 09. 13AM PAGE. 13



CITY OF PEQUOT LAKES
SUMMARY REVENUES/ EXPENDITURES COMPARED TO BUDGET

FOR THE 7 MONTHS ENDING JULY 31, 2019

FUND 403 - CAPITAL IMPROVEMENT FUND

MONTH YTD ANNUAL OF

ACTUAL ACTUAL BUDGET VARIANCE BUDGET

REVENUE

ASSESSMENTS/ PRINCIPAUINTERES 0 0 250,000 250,000

OTHER FINANCING SOURCES 0 32, 179 5, 158,820 5, 126,641 1%

TOTAL FUND REVENUE 0 32, 179 5,408,820 5,376,641 1%

EXPENDITURES

PUBLIC WORKS FACILITY 0 10, 175 0  (      10, 175)

RASMUSSEN RD/ S WASH AVE/ 1ST ST 542 542 3,800,000 3, 799,458

TRAILSIDE PARK PROJECT 0 1, 560 698,820 697,260

TRAILSIDE PARK- ST& UTILITY 0 0 910,000 910,000

TOTAL FUND EXPENDITURES 542 12, 278 5, 408,820 5,396, 542

NET REVENUE OVER EXPENDITURES    ( 542) 19, 902 0  (      19, 902)

CASH 191, 803)

FOR ADMINISTRATION USE ONLY 58% OF THE FISCAL YEAR HAS ELAPSED 08l28/2019 09: 14AM PAGE• 14



CITY OF PEQUOT LAKES
SUMMARY REVENUES/ EXPENDITURES COMPARED TO BUDGET

FOR THE 7 MONTHS ENDING JULY 31, 2019

FUND 601 - WATER FUND

MONTH YTD ANNUAL OF

ACTUAL ACTUAL BUDGET VARIANCE BUDGET

REVENUE

INTERGOVERNMENTAL REVENUES 18 5, 168 0  (       5, 168)

ASSESSMENTS/PRINCIPAUINTERES 1, 190 10, 241 7,000   (       3,241)    146%

WATER SALES 30,414 172, 271 280,390 108, 119 61%

OTHER FINANCING SOURCES 2, 512 7, 381 4,600   (       2, 781)    160%

TOTAL FUND REVENUE 34, 134 195,060 291, 990 96, 930 67%

EXPENDITURES

TRANSFERS TO OTHER FUNDS 0 0 20, 700 20, 700

WATER 9, 659 219,060 255, 920 36, 860 86%

TOTAL FUND EXPENDITURES 9,659 219, 060 276,620 57, 560 79%

NET REVENUE OVER EXPENDITURES 24,475   (      24,000) 15, 370 39, 370

CASH 732, 275

FOR ADMINISTRATION USE ONLY 58% OF THE FISCAL YEAR HAS ELAPSED 08/ 28/2019 09: 15AM PAGE• 15



CITY OF PEQUOT LAKES
SUMMARY REVENUES/ EXPENDITURES COMPARED TO BUDGET

FOR THE 7 MONTHS ENDING JULY 31, 2019

FUND 602 - SEWER FUND

MONTH YTD ANNUAL OF

ACTUAL ACTUAL BUDGET VARIANCE BUDGET

REVENUE

INTERGOVERNMENTAL REVENUES 18 18 0  (  18)

CHARGES FOR SERVICES 0 1, 781 4,200 2,419 42%

ASSESSMENTS/PRINCIPAUINTERES 2,067 15,736 8,000   (       7,736)    197%

SEWER SALES 28,489 180,722 303,470 122,748 60%

OTHER FINANCING SOURCES 0 4,869 2, 300   (       2, 569)    212%

TOTAL FUND REVENUE 30, 574 203, 126 317,970 114,844 64%

EXPENDITURES

TRANSFERS TO OTHER FUNDS 0 0 20, 700 20, 700

SEWER 9, 298 79,422 245,680 166, 258 32%

TOTAL FUND EXPENDITURES 9, 298 79,422 266, 380 186, 958 30%

NET REVENUE OVER EXPENDITURES 21, 276 123, 704 51, 590   (      72, 114)

CASH 1, 024, 897

FOR ADMINISTRATION USE ONLY 58% OF THE FISCAL YEAR HAS ELAPSED 08/28/2019 09 16AM PAGE 16



CITY OF PEQUOT LAKES
SUMMARY REVENUES/ EXPENDITURES COMPARED TO BUDGET

FOR THE 7 MONTHS ENDING JULY 31, 2019

FUND 651 - WAC FUND

MONTH YTD ANNUAL OF

ACTUAL ACTUAL BUDGET VARIANCE BUDGET

REVENUE

ASSESSMENTS/ PRINCIPAUINTERES 90 978 0  ( 978)

TOTAL FUND REVENUE 90 978 0  ( 978)

EXPENDITURES

WAC 24 61 0  (  61)

TOTAL FUND EXPENDITURES 24 61 0  (  61)

NET REVENUE OVER EXPENDITURES 66 917 0  ( 917)

CASH 65, 367

FOR ADMINISTRATION USE ONLY 58% OF THE FISCAL YEAR HAS ELAPSED 08/28/ 2019 09: 16AM PAGE: 17



CITY OF PEQUOT LAKES
SUMMARY REVENUES/ EXPENDITURES COMPARED TO BUDGET

FOR THE 7 MONTHS ENDING JULY 31, 2019

FUND 652 - SAC FUND

MONTH YTD ANNUAL OF

ACTUAL ACTUAL BUDGET VARIANCE BUDGET

REVENUE

ASSESSMENTS/ PRINCIPAUINTERES 176 1, 915 0  (       1, 915)

TOTAL FUND REVENUE 176 1, 915 0  (       1, 915)

EXPENDITURES

SAC 47 120 0  ( 120)

TOTAL FUND EXPENDITURES 47 120 0  ( 120)

NET REVENUE OVER EXPENDITURES 130 1, 796 0  (       1, 796)

CASH 28 087

FOR ADMINISTRATION USE ONLY 58% OF THE FISCAL YEAR HAS ELAPSED 08/ 28/2019 09: 17AM PAGE• 18


