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CITY OF PEQUOT LAKES
SUMMARY REVENUES/ EXPENDITURES COMPARED TO BUDGET

FOR THE 8 MONTHS ENDING AUGUST 31, 2019

FUND 101 - GENERAL FUND

MONTH YTD ANNUAL OF

ACTUAL ACTUAL BUDGET VARIANCE BUDGET

REVENUE

TAXES 0 856,218 1, 577, 955 721, 737 54%

LICENSES AND PERMITS 360 14, 245 15, 940 1, 695 89%

INTERGOVERNMENTAL REVENUES 12, 395 36,697 89,840 53, 143 41%

CHARGES FOR SERVICES 7, 841 82,027 111, 060 29,033 74%

FINES AND FORFEITS 1, 160 10,930 18, 000 7,070 61%

ASSESSMENTS/ PRINCIPAUINTERES 11, 145 46,681 17, 050   (     29, 631)    274%

SALES TAX 11 57 0  (  57)

OTHER FINANCING SOURCES 1, 626 19,068 14,680   (       4,388)    130%

TOTAL FUND REVENUE 34,538 1, 065,924 1, 844, 525 778,601 58%

EXPENDITURES

COUNCIL 3,453 18, 517 28,400 9,883 65%

ADMINISTRATION 23,921 129,663 234,860 105, 197 55%

SALES& USE TAX 0 46 0  (  46)

GENERAL GOVERNMENT 43 1, 489 2, 750 1, 261 54%

PLANNING& ZONING 8,561 59, 352 100, 150 40,798 59%

E911 ADDRESSING 27 450 610 160 74%

GENERAL BUILDING 5,487 56, 010 143,510 87,500 39%

POLICE 69,561 501, 348 679, 100 177,752 74%

FIRE CONTRACTS 0 98,620 97, 700   ( 920)    101%

CIVIL DEFENSE 855 1, 394 1, 610 216 87%

ROADS& STREETS 36, 560 207, 856 437,265 229,409 48%

STREET LIGHTING 1, 230 8,837 24, 800 15, 963 36%

SIGNAL& SIGNS 61 418 8, 700 8,282 5%

PARK 3,489 15, 384 21, 760 6, 376 71%

TAX ABATEMENT 0 383 20, 920 20, 537 2%

HRA 108 3, 913 4,090 177 96%

ECONOMIC DEVELOPMENT 2 10, 236 20, 200 9, 964 51%

INSURANCE 0 83, 510 85, 000 1, 490 98%

TRANSFERS TO OTHER FUNDS 112,262 112, 262 0  (    112,262)

RECYCLING 41 4,793 10, 000 5,207 48°/a

TOTAL FUND EXPENDITURES 265,661 1, 314,482 1, 921, 425 606,943 68%

NET REVENUE OVER EXPENDITURES   (    231, 124)  (    248, 559)  (     76, 900)       171, 659

CASH 1, 248,331

FOR ADMINISTRATION USE ONLY 67% OF THE FISCAL YEAR HAS ELAPSED 09/25/2019 12. 59PM PAGE: 1



CITY OF PEQUOT LAKES
SUMMARY REVENUES/ EXPENDITURES COMPARED TO BUDGET

FOR THE 8 MONTHS ENDING AUGUST 31, 2019

FUND 103 - BOBBER WATER TOWER FUND

MONTH YTD ANNUAL OF

ACTUAL ACTUAL BUDGET VARIANCE BUDGET

REVENUE

ASSESSMENTS/PRINCIPAUINTERES 13 61 0  (  61)

TOTAL FUND REVENUE 13 61 0  (  61)

EXPENDITURES

BOBBER WATER TOWER 17 149 0  ( 149)

TOTAL FUND EXPENDITURES 17 149 0  ( 149)

NET REVENUE OVER EXPENDITURES    (   4)  (  88)      0 88

CASH 3, 175

FOR ADMINISTRATION USE ONLY 67% OF THE FISCAL YEAR HAS ELAPSED 09/25/ 2019 12: 59PM PAGE. 2



CITY OF PEQUOT LAKES
SUMMARY REVENUES/ EXPENDITURES COMPARED TO BUDGET

FOR THE 8 MONTHS ENDING AUGUST 31, 2019

FUND 211 - LIBRARY FUND

MONTH YTD ANNUAL OF

ACTUAL ACTUAL BUDGET VARIANCE BUDGET

REVENUE

INTERGOVERNMENTAL REVENUES 0 5, 000 5, 000 0 100%

CHARGES FOR SERVICES 129 1, 048 1, 400 353 75%

ASSESSMENTS/ PRINCIPAUINTERES 688 5, 514 17, 600 12, 086 31%

TOTAL FUND REVENUE 817 11, 561 24, 000 12,439 48%

EXPENDITURES

LIBRARY 1, 686 13, 833 62, 510 48,677 22%

TOTAL FUND EXPENDITURES 1, 686 13, 833 62, 510 48,677 22%

NET REVENUE OVER EXPENDITURES   ( 869)  (       2,272)  (      38, 510)  (      36,238)

CASH 156, 743

FOR ADMINISTRATION USE ONLY 67% OF THE FISCAL YEAR HAS ELAPSED 09/25/2019 12: 59PM PAGE: 3



CITY OF PEQUOT LAKES
SUMMARY REVENUES/ EXPENDITURES COMPARED TO BUDGET

FOR THE 8 MONTHS ENDING AUGUST 31, 2019

FUND 226 - FORFEITURE (ALCOHOL) FUND

MONTH YTD ANNUAL OF

ACTUAL ACTUAL BUDGET VARIANCE BUDGET

REVENUE

FINES AND FORFEITS 0 3,407 0  (       3,407)

ASSESSMENTS/ PRINCIPAUINTERES 26 109 0  ( 109)

OTHER FINANCING SOURCES 0 869 0  ( 869)

TOTAL FUND REVENUE 26 4,386 0  (       4,386)

EXPENDITURES

POLICE 0 1, 487 0  (       1, 487)

TOTAL FUND EXPENDITURES 0 1, 487 0  (       1, 487)

NET REVENUE OVER EXPENDITURES 26 2, 899 0  (       2,899)

CASH 6,405

FOR ADMINISTRATION USE ONLY 67% OF THE FISCAL YEAR HAS ELAPSED 09/ 25/ 2019 01: OOPM PAGE: 4



CITY OF PEQUOT LAKES
SUMMARY REVENUES/ EXPENDITURES COMPARED TO BUDGET

FOR THE 8 MONTHS ENDING AUGUST 31, 2019

FUND 227 - FORFEITURE ( NON-ALCOHOL) FUND

MONTH YTD ANNUAL OF

ACTUAL ACTUAL BUDGET VARIANCE BUDGET

REVENUE

FINES AND FORFEITS 0 3,956 0  (       3, 956)

ASSESSMENTS/ PRINCIPAUINTERES 134 588 0  ( 588)

OTHER FINANCING SOURCES 0 5,656 0  (       5,656)

TOTAL FUND REVENUE 134 10, 200 0  (      10, 200)

EXPENDITURES

POLICE 274 2,588 0  (       2, 588)

TOTAL FUND EXPENDITURES 274 2, 588 0  (       2,588)

NET REVENUE OVER EXPENDITURES   ( 140)  7,612 0  (       7,612)

CASH 33,043

FOR ADMINISTRATION USE ONLY 67% OF THE FISCAL YEAR HAS ELAPSED 09/25/ 2019 01. 00PM PAGE 5



CITY OF PEQUOT LAKES
SUMMARY REVENUES/ EXPENDITURES COMPARED TO BUDGET

FOR THE 8 MONTHS ENDING AUGUST 31, 2019

FUND 228 - PARK DEDICATION FUND

MONTH YTD ANNUAL OF

ACTUAL ACTUAL BUDGET VARIANCE BUDGET

REVENUE

ASSESSMENTS/ PRINCIPAUINTERES 125 582 0  ( 582)

TOTAL FUND REVENUE 125 582 0  ( 582)

EXPENDITURES

PARK 0 29 0  (  29)

TOTAL FUND EXPENDITURES 0 29 0  (  29)

NET REVENUE OVER EXPENDITURES 125 554 0  ( 554)

CASH 30,720

FOR ADMINISTRATION USE ONLY 67% OF THE FISCAL YEAR HAS ELAPSED 09/25/ 2019 01• 01 PM PAGE: 6



CITY OF PEQUOT LAKES
SUMMARY REVENUES/ EXPENDITURES COMPARED TO BUDGET

FOR THE 8 MONTHS ENDING AUGUST 31, 2019

FUND 229 - CEMETERY FUND

MONTH YTD ANNUAL OF

ACTUAL ACTUAL BUDGET VARIANCE BUDGET

REVENUE

CHARGES FOR SERVICES 0 0 2, 000 2, 000

ASSESSMENTS/ PRINCIPAUINTERES 281 1, 317 2, 600 1, 283 51%

TOTAL FUND REVENUE 281 1, 317 4, 600 3, 283 29%

EXPENDITURES

CEMETERY( BROWN ST)      0 283 850 567 33%

TOTAL FUND EXPENDITURES 0 283 850 567 33%

NET REVENUE OVER EXPENDITURES 281 1, 034 3, 750 2,716

CASH 69,350

FOR ADMINISTRATION USE ONLY 67% OF THE FISCAL YEAR HAS ELAPSED 09/25/2019 01: 01 PM PAGE: 7



CITY OF PEQUOT LAKES
SUMMARY REVENUES/ EXPENDITURES COMPARED TO BUDGET

FOR THE 8 MONTHS ENDING AUGUST 31, 2019

FUND 230 - FIRE FUND

MONTH YTD ANNUAL OF

ACTUAL ACTUAL BUDGET VARIANCE BUDGET

REVENUE

INTERGOVERNMENTAL REVENUES 662 1, 755 8, 000 6,245 22%

CHARGES FOR SERVICES 1, 680 205, 930 210,000 4, 070 98%

ASSESSMENTS/ PRINCIPAUINTERES 696 14, 583 1, 500   (      13, 083)    972%

OTHER FINANCING SOURCES 0 0 700 700

TOTAL FUND REVENUE 3, 038 222, 268 220,200   (       2, 068)    101%

EXPENDITURES

FIRE 10,206 142, 355 222, 035 79,680 64%

TOTAL FUND EXPENDITURES 10, 206 142, 355 222, 035 79,680 64%

NET REVENUE OVER EXPENDITURES    (       7, 169) 79,913   (       1, 835)  (      81, 748)

CASH 155,009

FOR ADMINISTRATION USE ONLY 67% OF THE FISCAL YEAR HAS ELAPSED 09/25/2019 01: 02PM PAGE: 8



CITY OF PEQUOT LAKES
SUMMARY REVENUES/ EXPENDITURES COMPARED TO BUDGET

FOR THE 8 MONTHS ENDING AUGUST 31, 2019

FUND 302 - G O EQUIP CERT 2010A FUND

MONTH YTD ANNUAL OF

ACTUAL ACTUAL BUDGET VARIANCE BUDGET

REVENUE

ASSESSMENTS/ PRINCIPAUINTERES 0 1 0  (    1)

TOTAL FUND REVENUE 0 1 0  (    1)

EXPENDITURES

POLICE 0 50 0  (  50)

TOTAL FUND EXPENDITURES 0 50 0  (  50)

NET REVENUE OVER EXPENDITURES 0  (  49)      0 49

FOR ADMINISTRATION USE ONLY 67% OF THE FISCAL YEAR HAS ELAPSED 09/25/ 2019 01: 02PM PAGE: 9



CITY OF PEQUOT LAKES
SUMMARY REVENUES/ EXPENDITURES COMPARED TO BUDGET

FOR THE 8 MONTHS ENDING AUGUST 31, 2019

FUND 303 - G O EQUIP CERT 2014A FUND

MONTH YTD ANNUAL OF

ACTUAL ACTUAL BUDGET VARIANCE BUDGET

REVENUE

TAXES 0 200 0  ( 200)

ASSESSMENTS/PRINCIPAUINTERES 39 158 0  ( 158)

TOTAL FUND REVENUE 39 359 0  ( 359)

EXPENDITURES

ROADS& STREETS 0 40,845 40, 500   ( 345)    101%

TOTAL FUND EXPENDITURES 0 40,845 40, 500   ( 345)    101%

NET REVENUE OVER EXPENDITURES 39  (     40,486)  (     40,500)  (  14)

CASH 9, 580

FOR ADMINISTRATION USE ONLY 67% OF THE FISCAL YEAR HAS ELAPSED 09/ 25/2019 01: 02PM PAGE: 10



CITY OF PEQUOT LAKES
SUMMARY REVENUES/ EXPENDITURES COMPARED TO BUDGET

FOR THE 8 MONTHS ENDING AUGUST 31, 2019

FUND 304 - G O EQUIP CERT 2017A FUND

MONTH YTD ANNUAL OF

ACTUAL ACTUAL BUDGET VARIANCE BUDGET

REVENUE

ASSESSMENTS/PRINCIPAL/ INTERES 131 587 0  ( 587)

OTHER FINANCING SOURCES 0 33,846 39,500 5,654 86%

TOTAL FUND REVENUE 131 34,433 39,500 5,067 87°/a

EXPENDITURES

FIRE 0 33,893 33,870   (  23)    100%

TOTAL FUND EXPENDITURES 0 33,893 33, 870   (  23)    100%

NET REVENUE OVER EXPENDITURES 131 540 5,630 5, 090

CASH 32, 369

FOR ADMINISTRATION USE ONLY 67% OF THE FISCAL YEAR HAS ELAPSED 09/25/2019 01: 03PM PAGE. 11



CITY OF PEQUOT LAKES
SUMMARY REVENUES/ EXPENDITURES COMPARED TO BUDGET

FOR THE 8 MONTHS ENDING AUGUST 31, 2019

FUND 401 - BUSINESS PARK

MONTH YTD ANNUAL OF

ACTUAL ACTUAL BUDGET VARIANCE BUDGET

REVENUE

ASSESSMENTS/ PRINCIPAUINTERES 1, 239 5,789 3, 500  (       2,289)    165%

OTHER FINANCING SOURCES 0 2, 000 0  (       2, 000)

TOTAL FUND REVENUE 1, 239 7, 789 3, 500   (       4,289)    223%

EXPENDITURES

BUSINESS PARK 73 1, 657 1, 000   ( 657)    166%

TOTAL FUND EXPENDITURES 73 1, 657 1, 000  ( 657)    166%

NET REVENUE OVER EXPENDITURES 1, 167 6, 131 2, 500   (       3, 631)

CASH 305, 548

FOR ADMINISTRATION USE ONLY 67% OF THE FISCAL YEAR HAS ELAPSED 09/ 25/ 2019 01: 03PM PAGE: 12



CITY OF PEQUOT LAKES
SUMMARY REVENUES/ EXPENDITURES COMPARED TO BUDGET

FOR THE 8 MONTHS ENDING AUGUST 31, 2019

FUND 402 - HIGHWAY 371 FUND

MONTH YTD ANNUAL OF

ACTUAL ACTUAL BUDGET VARIANCE BUDGET

REVENUE

TAXES 0 67,365 134,730 67,365 50%

ASSESSMENTS/PRINCIPAUINTERES 18, 124 84,712 6,000  (     78, 712)  1, 412%

OTHER FINANCING SOURCES 0 0 41, 400 41, 400

TOTAL FUND REVENUE 18, 124 152, 077 182, 130 30,054 83%

EXPENDITURES

HIGHWAY 371 52, 987 97, 946 2, 810,000 2,712,054 3%

TOTAL FUND EXPENDITURES 52,987 97, 946 2, 810,000 2,712,054 3%

NET REVENUE OVER EXPENDITURES    (      34,864) 54, 130   (  2,627,870)  (  2,682,000)

CASH 4,468, 169

FOR ADMINISTRATION USE ONLY 67% OF THE FISCAL YEAR HAS ELAPSED 09/25/2019 01: 04PM PAGE: 13



CITY OF PEQUOT LAKES
SUMMARY REVENUES/ EXPENDITURES COMPARED TO BUDGET

FOR THE 8 MONTHS ENDING AUGUST 31, 2019

FUND 403 - CAPITAL IMPROVEMENT FUND

MONTH YTD ANNUAL OF

ACTUAL ACTUAL BUDGET VARIANCE BUDGET

REVENUE

ASSESSMENTS/ PRINCIPAUINTERES 0 0 250,000 250, 000

OTHER FINANCING SOURCES 153,662 185,842 5, 158,820 4, 972, 978 4%

TOTAL FUND REVENUE 153,662 185, 842 5,408,820 5,222,978 3%

EXPENDITURES

PUBLIC WORKS FACILITY 0 10, 175 0  (      10, 175)

RASMUSSEN/ S WASH/ 1ST/SLUETTE 2, 628 3, 170 3, 800, 000 3, 796, 830

TRAILSIDE PARK PROJECT 515 2, 075 698,820 696,745

TRAILSIDE PARK- ST& UTILITY 0 0 910, 000 910, 000

TOTAL FUND EXPENDITURES 3, 142 15, 420 5,408,820 5, 393,400

NET REVENUE OVER EXPENDITURES 150,520 170,422 0  (    170,422)

CASH 38,683)

FOR ADMINISTRATION USE ONLY 67% OF THE FISCAL YEAR HAS ELAPSED 09/25/2019 01: 04PM PAGE: 14



CITY OF PEQUOT LAKES
SUMMARY REVENUES/ EXPENDITURES COMPARED TO BUDGET

FOR THE 8 MONTHS ENDING AUGUST 31, 2019

FUND 601 - WATER FUND

MONTH YTD ANNUAL OF

ACTUAL ACTUAL BUDGET VARIANCE BUDGET

REVENUE

INTERGOVERNMENTAL REVENUES 0 5, 168 0  (       5, 168)

ASSESSMENTS/ PRINCIPAL/ INTERES 2,890 13, 131 7,000  (       6, 131)    188%

WATER SALES 29,000 201, 270 280, 390 79, 120 72%

OTHER FINANCING SOURCES 6 7,387 4,600   (       2, 787)    161%

TOTAL FUND REVENUE 31, 896 226,956 291, 990 65,034 78%

EXPENDITURES

TRANSFERS TO OTHER FUNDS 0 0 20,700 20,700

WATER 9,067 228, 156 255,920 27,764 89%

TOTAL FUND EXPENDITURES 9,067 228, 156 276,620 48,464 82%

NET REVENUE OVER EXPENDITURES 22,829   (       1, 200) 15, 370 16, 570

CASH 712,602

FOR ADMINISTRATION USE ONLY 67% OF THE FISCAL YEAR HAS ELAPSED 09/25/2019 01• 06PM PAGE: 15



CITY OF PEQUOT LAKES
SUMMARY REVENUES/ EXPENDITURES COMPARED TO BUDGET

FOR THE 8 MONTHS ENDING AUGUST 31, 2019

FUND 602 - SEWER FUND

MONTH YTD ANNUAL OF

ACTUAL ACTUAL BUDGET VARIANCE BUDGET

REVENUE

INTERGOVERNMENTAL REVENUES 0 18 0  (  18)

CHARGES FOR SERVICES 0 1, 781 4,200 2,419 42%

ASSESSMENTS/PRINCIPAUINTERES 4, 862 20,599 8,000   (      12, 599)    257%

SEWER SALES 27, 187 207,909 303,470 95,561 69%

OTHER FINANCING SOURCES 0 4, 869 2, 300   (       2,569)    212%

TOTAL FUND REVENUE 32, 049 235, 175 317,970 82,795 74%

EXPENDITURES

TRANSFERS TO OTHER FUNDS 0 0 20, 700 20,700

SEWER 9,455 88,876 245,680 156,804 36%

TOTAL FUND EXPENDITURES 9,455 88, 876 266,380 177,504 33%

NET REVENUE OVER EXPENDITURES 22, 595 146,299 51, 590   (     94, 709)

CASH 1, 051, 752

FOR ADMINISTRATION USE ONLY 67% OF THE FISCAL YEAR HAS ELAPSED 09/ 25/ 2019 01: 06PM PAGE: 16



CITY OF PEQUOT LAKES
SUMMARY REVENUES/ EXPENDITURES COMPARED TO BUDGET

FOR THE 8 MONTHS ENDING AUGUST 31, 2019

FUND 651 - WAC FUND

MONTH YTD ANNUAL OF

ACTUAL ACTUAL BUDGET VARIANCE BUDGET

REVENUE

ASSESSMENTS/PRINCIPAUINTERES 266 1, 245 0  (       1, 245)

TOTAL FUND REVENUE 266 1, 245 0  (       1, 245)

EXPENDITURES

WAC 0 61 0  (  61)

TOTAL FUND EXPENDITURES 0 61 0  (  61)

NET REVENUE OVER EXPENDITURES 266 1, 184 0  (       1, 184)

CASH 65,633

FOR ADMINISTRATION USE ONLY 67% OF THE FISCAL YEAR HAS ELAPSED 09/25/2019 01: 07PM PAGE: 17



CITY OF PEQUOT LAKES
SUMMARY REVENUES/ EXPENDITURES COMPARED TO BUDGET

FOR THE 8 MONTHS ENDING AUGUST 31, 2019

FUND 652 - SAC FUND

MONTH YTD ANNUAL OF

ACTUAL ACTUAL BUDGET VARIANCE BUDGET

REVENUE

ASSESSMENTS/ PRINCIPAUINTERES 522 2,437 0  (       2, 437)

TOTAL FUND REVENUE 522 2,437 0  (       2, 437)

EXPENDITURES

SAC 0 120 0  ( 120)

TOTAL FUND EXPENDITURES 0 120 0  ( 120)

NET REVENUE OVER EXPENDITURES 522 2, 318 0  (       2,318)

CASH 128,609

FOR ADMINISTRATION USE ONLY 67% OF THE FISCAL YEAR HAS ELAPSED 09/25/2019 01: 07PM PAGE: 18


