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city of
Pequot

Lakes _   -

REPORT TO CITY COUNCIL

Report Prepared by:  Jennifer Peterson

Date:   January 7, 2020

Subject:      Financial Statement

Report:       The monthly financial statement is attached for Council review.

Council Action Requested:  Council motion approving the attached financial
statement.



CITY OF PEQUOT LAKES
SUMMARY REVENUES/ EXPENDITURES COMPARED TO BUDGET

FOR THE 11 MONTHS ENDING NOVEMBER 30, 2019

FUND 101 - GENERAL FUND

MONTH YTD ANNUAL OF

ACTUAL ACTUAL BUDGET VARIANCE BUDGET

REVENUE

TAXES 2, 645 858, 863 1, 577, 955 719, 092 54%

LICENSES AND PERMITS 200 15, 880 15, 940 60 100%

INTERGOVERNMENTAL REVENUES 2, 184 95,261 89,840   (       5, 421)    106%

CHARGES FOR SERVICES 11, 353 115, 590 111, 060   (       4, 530)    104%

FINESANDFORFEITS 1, 014 15,740 18,000 2,260 87%

ASSESSMENTS/ PRINCIPAUINTERES 621 46,940 17,050   (     29, 890)    275%

SALES TAX 3 78 0  (  78)

OTHER FINANCING SOURCES 1, 304 20,442 14, 680   (       5, 762)    139%

TOTAL FUND REVENUE 19, 324 1, 168, 793 1, 844, 525 675, 732 63%

EXPENDITURES

COUNCIL 1, 604 25, 026 28, 400 3, 374 88%

ADMINISTRATION 15, 530 183, 733 234, 860 51, 127 78%

SALES& USE TAX 0 61 0  (  61)

GENERAL GOVERNMENT 11 1, 932 2, 750 818 70%

PLANNING& ZONING 6, 540 81, 179 100, 150 18, 971 81%

E911 ADDRESSING 133 694 610  (  84)    114%

GENERAL BUILDING 6, 257 121, 517 143, 510 21, 993 85%

POLICE 49,369 651, 861 679, 100 27, 239 96%

FIRE CONTRACTS 0 98, 620 97, 700   ( 920)    101%

CIVIL DEFENSE 38 1, 509 1, 610 101 94%

ROADS 8 STREETS 24,528 294,871 437, 265 142, 394 67%

STREET LIGHTING 1, 377 12, 988 24, 800 11, 812 52%

SIGNAL& SIGNS 408 2, 596 8,700 6, 104 30%

PARK 464 17, 807 21, 760 3,953 82%

TAXABATEMENT 0 11, 671 20, 920 9, 249 56%

HRA 108 4,236 4,090   ( 146)    104%

ECONOMIC DEVELOPMENT 16 11, 440 20, 200 8,760 57%

INSURANCE 0 96, 759 85, 000   (      11, 759)    114%

TRANSFERS TO OTHER FUNDS 0 112,262 0  (    112,262)

RECYCLING 0 8, 158 10, 000 1, 842 82%

TOTAL FUND EXPENDITURES 106, 385 1, 738, 919 1, 921, 425 182, 506 91%

NET REVENUE OVER EXPENDITURES   (      87, 061)  (    570, 126)  (      76, 900)       493,226

CASH 921, 839

FOR ADMINISTRATION USE ONLY 92% OF THE FISCAL YEAR HAS ELAPSED 12J31/ 2019 09:44AM PAGE: 1



CITY OF PEQUOT LAKES
SUMMARY REVENUES/ EXPENDITURES COMPARED TO BUDGET

FOR THE 11 MONTHS ENDING NOVEMBER 30, 2019

FUND 103 - BOBBER WATER TOWER FUND

MONTH YTD ANNUAL OF

ACTUAL ACTUAL BUDGET VARIANCE BUDGET

REVENUE

ASSESSMENTS/ PRINCIPAUINTERES 2 70 0  (  70)

TOTAL FUND REVENUE 2 70 0  (  70)

EXPENDITURES

BOBBER WATER TOWER 17 202 0  ( 202)

TOTAL FUND EXPENDITURES 17 202 0  ( 202)

NET REVENUE OVER EXPENDITURES    (  15)  ( 132)      0 132

CASH 3, 131

FOR ADMINISTRATION USE ONLY 92% OF THE FISCAL YEAR HAS ELAPSED 12/ 31/ 2019 09 45AM PAGE: 2



CITY OF PEQUOT LAKES
SUMMARY REVENUES/ EXPENDITURES COMPARED TO BUDGET

FOR THE 11 MONTHS ENDING NOVEMBER 30, 2019

FUND 211 - LIBRARY FUND

MONTH YTD ANNUAL OF

ACTUAL ACTUAL BUDGET VARIANCE BUDGET

REVENUE

INTERGOVERNMENTAL REVENUES 0 5,000 5, 000 0 100%

CHARGES FOR SERVICES 43 1, 408 1, 400   (   8)    101%

ASSESSMENTS/ PRINCIPAUINTERES 199 6,325 17, 600 11, 275 36%

OTHER FINANCING SOURCES 270 270 0  ( 270)

TOTAL FUND REVENUE 512 13,003 24,000 10,997 54%

EXPENDITURES

LIBRARY 1, 082 34,208 62,510 28,302 55°/a

TOTAL FUND EXPENDITURES 1, 082 34,208 62,510 28,302 55%

NET REVENUE OVER EXPENDITURES    ( 569)  (     21, 205)  (     38,510)  (      17,305)

CASH 138,033

FOR ADMINISTRATION USE ONLY 92% OF THE FISCAL YEAR HAS ELAPSED 12/ 31/ 2019 09:45AM PAGE: 3



CITY OF PEQUOT LAKES
SUMMARY REVENUES/ EXPENDITURES COMPARED TO BUDGET

FOR THE 11 MONTHS ENDING NOVEMBER 30, 2019

FUND 226 - FORFEITURE (ALCOHOL) FUND

MONTH YTD ANNUAL OF

ACTUAL ACTUAL BUDGET VARIANCE BUDGET

REVENUE

FINES AND FORFEITS 0 3,407 0  (       3,407)

ASSESSMENTS/PRINCIPAUINTERES 4 127 0  ( 127)

OTHER FINANCING SOURCES 22 1, 181 0  (       1, 181)

TOTAL FUND REVENUE 26 4, 716 0  (       4, 716)

EXPENDITURES

POLICE 156 1, 817 0  (       1, 817)

TOTAL FUND EXPENDITURES 156 1, 817 0  (       1, 817)

NET REVENUE OVER EXPENDITURES    ( 130)  2, 899 0  (       2, 899)

CASH 6,561

FOR ADMINISTRATION USE ONLY 92% OF THE FISCAL YEAR HAS ELAPSED 12/ 31/ 2019 09:46AM PAGE: 4



CITY OF PEQUOT LAKES
SUMMARY REVENUES/ EXPENDITURES COMPARED TO BUDGET

FOR THE 11 MONTHS ENDING NOVEMBER 30, 2019

FUND 227 - FORFEITURE ( NON-ALCOHOL) FUND

MONTH YTD ANNUAL OF

ACTUAL ACTUAL BUDGET VARIANCE BUDGET

REVENUE

FINES AND FORFEITS 0 4,027 0  (       4,027)

ASSESSMENTS/PRINCIPAUINTERES 21 683 0  ( 683)

OTHER FINANCING SOURCES 0 5,806 0  (       5,806)

TOTAL FUND REVENUE 21 10, 517 0  (      10,517)

EXPENDITURES

POLICE 570 3,575 0  (       3, 575)

TOTAL FUND EXPENDITURES 570 3, 575 0  (       3, 575)

NET REVENUE OVER EXPENDITURES    ( 549)  6, 941 0  (       6, 941)

CASH 33, 106

FOR ADMINISTRATION USE ONLY 92% OF THE FISCAL YEAR HAS ELAPSED 12/ 31/ 2019 09 46AM PAGE• 5



CITY OF PEQUOT LAKES
SUMMARY REVENUES/ EXPENDITURES COMPARED TO BUDGET

FOR THE 11 MONTHS ENDING NOVEMBER 30, 2019

FUND 228 - PARK DEDICATION FUND

MONTH YTD ANNUAL OF

ACTUAL ACTUAL BUDGET VARIANCE BUDGET

REVENUE

CHARGES FOR SERVICES 0 14, 040 0  (      14, 040)

ASSESSMENTS/ PRINCIPAUINTERES 28 690 0  ( 690)

TOTAL FUND REVENUE 28 14, 730 0  (      14, 730)

EXPENDITURES

PARK 0 46 0  (  46)

TOTAL FUND EXPENDITURES 0 46 0  (  46)

NET REVENUE OVER EXPENDITURES 28 14,684 0  (      14,684)

CASH 44,850

FOR ADMINISTRATION USE ONLY 92% OF THE FISCAL YEAR HAS ELAPSED 12/ 31/ 2019 09:47AM PAGE: 6



CITY OF PEQUOT LAKES
SUMMARY REVENUES/ EXPENDITURES COMPARED TO BUDGET

FOR THE 11 MONTHS ENDING NOVEMBER 30, 2019

FUND 229 - CEMETERY FUND

MONTH YTD ANNUAL OF

ACTUAL ACTUAL BUDGET VARIANCE BUDGET

REVENUE

CHARGES FOR SERVICES 0 0 2, 000 2, 000

ASSESSMENTS/ PRINCIPAUINTERES 44 1, 515 2, 600 1, 085 58%

TOTAL FUND REVENUE 44 1, 515 4,600 3,085 33%

EXPENDITURES

CEMETERY( BROWN ST)      0 466 850 384 55%

TOTAL FUND EXPENDITURES 0 466 850 384 55%

NET REVENUE OVER EXPENDITURES 44 1, 049 3, 750 2, 701

CASH 69, 365

FOR ADMINISTRATION USE ONLY 92% OF THE FISCAL YEAR HAS ELAPSED 12/ 31/ 2019 09:47AM PAGE. 7



CITY OF PEQUOT LAKES
SUMMARY REVENUES/ EXPENDITURES COMPARED TO BUDGET

FOR THE 11 MONTHS ENDING NOVEMBER 30, 2019

FUND 230 - FIRE FUND

MONTH YTD ANNUAL OF

ACTUAL ACTUAL BUDGET VARIANCE BUDGET

REVENUE

INTERGOVERNMENTAL REVENUES 1, 350 3, 105 8, 000 4,895 39%

CHARGES FOR SERVICES 0 205,930 210, 000 4,070 98%

ASSESSMENTS/ PRINCIPAUINTERES 305 15, 776 1, 500   (      14, 276)  1, 052%

OTHER FINANCING SOURCES 3, 021 7,298 700  (       6, 598)  1, 043%

TOTAL FUND REVENUE 4, 677 232, 109 220,200   (      11, 909)    105%

EXPENDITURES

FIRE 3,428 158,894 222, 035 63, 141 72%

TOTAL FUND EXPENDITURES 3,428 158,894 222, 035 63, 141 72%

NET REVENUE OVER EXPENDITURES 1, 249 73, 215   (       1, 835)  (      75, 050)

CASH 149,097

FOR ADMINISTRATION USE ONLY 92% OF THE FISCAL YEAR HAS ELAPSED 12/ 31/ 2019 09 48AM PAGE: 8



CITY OF PEQUOT LAKES
SUMMARY REVENUES/ EXPENDITURES COMPARED TO BUDGET

FOR THE 11 MONTHS ENDING NOVEMBER 30, 2019

FUND 302 - G O EQUIP CERT 2010A FUND

MONTH YTD ANNUAL OF

ACTUAL ACTUAL BUDGET VARIANCE BUDGET

REVENUE

ASSESSMENTS/ PRINCIPAUINTERES 0 1 0  (    1)

TOTAL FUND REVENUE 0 1 0  (    1)

EXPENDITURES

POLICE 0 50 0  (  50)

TOTAL FUND EXPENDITURES 0 50 0  (  50)

NET REVENUE OVER EXPENDITURES 0  (  49)      0 49

FOR ADMINISTRATION USE ONLY 92% OF THE FISCAL YEAR HAS ELAPSED 12/ 31/ 2019 09:48AM PAGE. 9



CITY OF PEQUOT LAKES
SUMMARY REVENUES/ EXPENDITURES COMPARED TO BUDGET

FOR THE 11 MONTHS ENDING NOVEMBER 30, 2019

FUND 303 - G O EQUIP CERT 2014A FUND

MONTH YTD ANNUAL OF

ACTUAL ACTUAL BUDGET VARIANCE BUDGET

REVENUE

TAXES 0 200 0  ( 200) a

ASSESSMENTS/ PRINCIPAUINTERES 6 186 0  ( 186)

TOTAL FUND REVENUE 6 386 0  ( 386)

EXPENDITURES

ROADS& STREETS 0 40,849 40,500   ( 349)    101%

TOTAL FUND EXPENDITURES 0 40, 849 40, 500   ( 349)    101%

NET REVENUE OVER EXPENDITURES 6  (     40,463)  (     40,500)  (  37)

CASH 9,603

FOR ADMINISTRATION USE ONLY 92% OF THE FISCAL YEAR HAS ELAPSED 12/ 31/ 2019 09:49AM PAGE 10



CITY OF PEQUOT LAKES
SUMMARY REVENUES/ EXPENDITURES COMPARED TO BUDGET

FOR THE 11 MONTHS ENDING NOVEMBER 30, 2019

FUND 304 - G O EQUIP CERT 2017A FUND

MONTH YTD ANNUAL OF

ACTUAL ACTUAL BUDGET VARIANCE BUDGET

REVENUE

ASSESSMENTS/ PRINCIPAUINTERES 21 680 0  ( 680)

OTHER FINANCING SOURCES 0 33, 846 39, 500 5, 654 86%

TOTAL FUND REVENUE 21 34, 526 39, 500 4, 974 87%

EXPENDITURES

FIRE 0 33, 906 33, 870   (  36)    100%

TOTAL FUND EXPENDITURES 0 33, 906 33, 870   (  36)    100%

NET REVENUE OVER EXPENDITURES 21 620 5,630 5,010

CASH 32, 449

FOR ADMINISTRATION USE ONLY 92% OF THE FISCAL YEAR HAS ELAPSED 12/ 31/ 2019 09.49AM PAGE. 11



CITY OF PEQUOT LAKES
SUMMARY REVENUES/ EXPENDITURES COMPARED TO BUDGET

FOR THE 11 MONTHS ENDING NOVEMBER 30, 2019

FUND 401 - BUSINESS PARK

MONTH YTD ANNUAL OF

ACTUAL ACTUAL BUDGET VARIANCE BUDGET

REVENUE

ASSESSMENTS/ PRINCIPAUINTERES 223 6,692 3, 500  (       3, 192)    191%

OTHER FINANCING SOURCES 55, 500 57, 500 0  (      57, 500)

TOTAL FUND REVENUE 55, 723 64, 192 3, 500   (     60,692)  1, 834%

EXPENDITURES

BUSINESS PARK 140 12, 496 1, 000   (      11, 496)  1, 250%

TOTAL FUND EXPENDITURES 140 12, 496 1, 000   (      11, 496)  1, 250%

NET REVENUE OVER EXPENDITURES 55, 583 51, 696 2, 500   (     49, 196)

CASH 351, 113

FOR ADMINISTRATION USE ONLY 92% OF THE FISCAL YEAR HAS ELAPSED 12/ 31/ 2019 09:50AM PAGE: 12



CITY OF PEQUOT LAKES
SUMMARY REVENUES/ EXPENDITURES COMPARED TO BUDGET

FOR THE 11 MONTHS ENDING NOVEMBER 30, 2019

FUND 402 - HIGHWAY 371 FUND

MONTH YTD ANNUAL OF

ACTUAL ACTUAL BUDGET VARIANCE BUDGET

REVENUE

TAXES 0 67, 365 134,730 67, 365 50%

ASSESSMENTS/ PRINCIPAUINTERES 2, 827 97,479 6, 000   (      91, 479)  1, 625%

OTHER FINANCING SOURCES 0 0 41, 400 41, 400

TOTAL FUND REVENUE 2, 827 164,844 182, 130 17,286 91%

EXPENDITURES

HIGHWAY 371 0 106,712 2,810,000 2,703,288 4%

TOTAL FUND EXPENDITURES 0 106,712 2,810,000 2,703,288 4%

NET REVENUE OVER EXPENDITURES 2, 827 58, 132   (  2, 627, 870)  (  2, 686,002)

CASH 4,460,583

FOR ADMINISTRATION USE ONLY 92% OF THE FISCAL YEAR HAS ELAPSED 12/ 31/ 2019 09. 50AM PAGE: 13



CITY OF PEQUOT LAKES
SUMMARY REVENUES/ EXPENDITURES COMPARED TO BUDGET

FOR THE 11 MONTHS ENDING NOVEMBER 30, 2019

FUND 403 - CAPITAL IMPROVEMENT FUND

MONTH YTD ANNUAL a OF

ACTUAL ACTUAL BUDGET VARIANCE BUDGET

REVENUE

ASSESSMENTS/ PRINCIPAUINTERES 20, 856 108,980 250, 000 141, 020 44%

OTHER FINANCING SOURCES 0 185, 842 5, 158, 820 4, 972, 978 4%

TOTAL FUND REVENUE 20, 856 294, 821 5, 408, 820 5, 113, 999 5%

EXPENDITURES

PUBLIC WORKS FACILITY 551 11, 643 0  (      11, 643)

RASMUSSEN/ S WASH/ 1ST/SLUETTE 22,424 63, 357 3, 800, 000 3, 736,643 2%

TRAILSIDE PARK PROJECT 381 111, 955 698, 820 586, 865 16%

TRAILSIDE PARK- ST& UTILITY 0 0 910, 000 910, 000

TOTAL FUND EXPENDITURES 23, 355 186, 955 5,408, 820 5, 221, 865 3%

NET REVENUE OVER EXPENDITURES    (       2,499)       107,866 0  (    107,866)

CASH 102,040)

FOR ADMINISTRATION USE ONLY 92% OF THE FISCAL YEAR HAS ELAPSED 12/ 31/ 2019 09: 51AM PAGE. 14



CITY OF PEQUOT LAKES
SUMMARY REVENUES/ EXPENDITURES COMPARED TO BUDGET

FOR THE 11 MONTHS ENDING NOVEMBER 30, 2019

FUND 601 - WATER FUND

MONTH YTD ANNUAL OF

ACTUAL ACTUAL BUDGET VARIANCE BUDGET

REVENUE

INTERGOVERNMENTAL REVENUES 0 5, 168 0  (       5, 168)

ASSESSMENTS/ PRINCIPAUINTERES 490 15, 296 7,000   (       8, 296)    219%

WATER SALES 21, 632 277, 303 280, 390 3, 087 99%

OTHER FINANCING SOURCES 0 7,397 4,600   (       2, 797)    161%

TOTAL FUND REVENUE 22, 122 305, 164 291, 990   (      13, 174)    105%

EXPENDITURES

TRANSFERS TO OTHER FUNDS 0 0 20,700 20,700

WATER 6,847 251, 557 255, 920 4,363 98%

TOTAL FUND EXPENDITURES 6,847 251, 557 276,620 25,063 91%

NET REVENUE OVER EXPENDITURES 15,275 53,608 15, 370   (      38, 238)

CASH 773,051

FOR ADMINISTRATION USE ONLY 92% OF THE FISCAL YEAR HAS ELAPSED 12/ 31/ 2019 09:53AM PAGE 15



CITY OF PEQUOT LAKES
SUMMARY REVENUES/ EXPENDITURES COMPARED TO BUDGET

FOR THE 11 MONTHS ENDING NOVEMBER 30, 2019

FUND 602 - SEWER FUND

MONTH YTD ANNUAL OF

ACTUAL ACTUAL BUDGET VARIANCE BUDGET

REVENUE

INTERGOVERNMENTAL REVENUES 0 18 0  (  18)

CHARGES FOR SERVICES 0 1, 781 4,200 2, 419 42%

ASSESSMENTS/PRINCIPAUINTERES 704 23,898 8, 000  (      15,898)    299%

SEWER SALES 24,463 285,098 303,470 18, 372 94%

OTHER FINANCING SOURCES 2, 871 7, 749 2, 300   (       5, 449)    337%

TOTAL FUND REVENUE 28, 037 318, 544 317,970   ( 574)    100%

EXPENDITURES

TRANSFERS TO OTHER FUNDS 0 0 20, 700 20, 700

SEWER 8, 301 114, 193 245,680 131, 487 46%

TOTAL FUND EXPENDITURES 8, 301 114, 193 266, 380 152, 187 43%

NET REVENUE OVER EXPENDITURES 19, 736 204, 351 51, 590   (    152, 761)

CASH 1, 110,789

FOR ADMINISTRATION USE ONLY 92% OF THE FISCAL YEAR HAS ELAPSED 12/ 31/ 2019 09: 53AM PAGE. 16



CITY OF PEQUOT LAKES
SUMMARY REVENUES/ EXPENDITURES COMPARED TO BUDGET

FOR THE 11 MONTHS ENDING NOVEMBER 30, 2019

FUND 651 - WAC FUND

MONTH YTD ANNUAL OF

ACTUAL ACTUAL BUDGET VARIANCE BUDGET

REVENUE

ASSESSMENTS/ PRINCIPAUINTERES 43 1, 435 0  (       1, 435)

WATER AVAIL CHARGE 0 2, 000 0  (       2, 000)

TOTAL FUND REVENUE 43 3,435 0  (       3,435)

EXPENDITURES

WAC 0 87 0  (  87)

TOTAL FUND EXPENDITURES 0 87 0  (  87)

NET REVENUE OVER EXPENDITURES 43 3,348 0  (       3, 348)

CASH 67, 798

FOR ADMINISTRATION USE ONLY 92% OF THE FISCAL YEAR HAS ELAPSED 12/ 31/ 2019 09 54AM PAGE. 17



CITY OF PEQUOT LAKES
SUMMARY REVENUES/ EXPENDITURES COMPARED TO BUDGET

FOR THE 11 MONTHS ENDING NOVEMBER 30, 2019

FUND 652 - SAC FUND

MONTH YTD ANNUAL OF

ACTUAL ACTUAL BUDGET VARIANCE BUDGET

REVENUE

ASSESSMENTS/ PRINCIPAUINTERES 83 2,809 0  (       2, 809)

SEWER AVAIL CHARGE 0 2,000 0  (       2, 000)

TOTAL FUND REVENUE 83 4,809 0  (       4,809)

EXPENDITURES

SAC 0 170 0  ( 170)

TOTAL FUND EXPENDITURES 0 170 0  ( 170)

NET REVENUE OVER EXPENDITURES 83 4, 639 0  (       4,639)

CASH 130, 930

FOR ADMINISTRATION USE ONLY 92°/ a OF THE FISCAL YEAR HAS ELAPSED 12/ 31/ 2019 09. 55AM PAGE: 18


