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CITY OF PEQUOT LAKES
SUMMARY REVENUES/ EXPENDITURES COMPARED TO BUDGET

FOR THE 11 MONTHS ENDING NOVEMBER 30, 2018

FUND 101 - GENERAL FUND

MONTH YTD ANNUAL OF

ACTUAL ACTUAL BUDGET VARIANCE BUDGET

REVENUE

TAXES 1, 477,022 1, 477,021 1, 517,365 40,344 97%

LICENSES AND PERMITS 18,610 18,610 15,710   (       2,900)    118%

INTERGOVERNMENTAL REVENUES 89,722 96,222 108,835 12,613 88%

CHARGES FOR SERVICES 83,415 102,255 110, 170 7,915 93%

FINES AND FORFEITS 12, 840 15,385 14,000  (       1, 385)    110%

ASSESSMENTS/PRINCIPAUINTERES 25,538 22,387 17,200  (       5, 187)    130%

SALES TAX 32 37 0  (  37)       

OTHER FINANCING SOURCES 9,785 12,579 14,400 1, 821 87%

TOTAL FUND REVENUE 1, 716,963 1, 744,496 1, 797,680 53,184 97%

EXPENDITURES

COUNCIL 25,852 31, 056 28,070   (       2,986)    111%

ADMINISTRATION 172,843 201, 164 227,140 25,976 89%

ELECTIONS 2,394 2,394 3,900 1, 506 61%

SALES d USE TAX 50 27 0  (  27)

GENERALGOVERNMENT 1, 252 1, 672 2,750 1, 078 61%

PLANNING 8 ZONING 67,318 77,520 91, 510 13, 991 65%

E911 ADDRESSING 272 272 610 338 45%

GENERAL BUILDING 69,311 79,920 88,030 8, 110 91%

POLICE 475,312 589,004 639,770 50,766 92%

FIRE CONTRACTS 94,287 94,287 93,600   ( 687)    101%

CIVIL DEFENSE 319 355 1, 100 745 32°/a

ROADS& STREETS 288,539 321, 465 458,485 137,020 70%

STREET LIGHTING 13,966 15,692 18,700 3,008 84%

SIGNAL 8 SIGNS 1, 887 2,693 6,900 4,207 39%

PARK 30,269 31, 959 38,210 6,251 84%

TAX ABATEMENI' 9,748 10,423 16, 015 5,592 65%

HRA 1, 788 2,805 4,090 1, 285 69%

ECONOMIC DEVELOPMENT 30,917 31, 941 12, 500  (      19,441)    256%

THRIVING COMM INITIATIVE 2,381 2,381 0  (       2,381)

INSURANCE 41, 664 70,910 90,000 19,090 79%

RECYCLING 7,659 9,792 10,000 208 98%

TOTAL FUND EXPENDITURES 1, 338,028 1, 577,731 1, 831, 380 253,649 86%

NET REVENUE OVER EXPENDITURES 378,936 166,764   (      33,700)  (    200,464)

CASH 1, 592,200

FOR ADMINISTRATION USE ONLY 92% OF THE FISCAL YEAR HAS ELAPSED 07/ 02/2019 11: 43AM PAGE: 1



CITY OF PEQUOT LAKES
SUMMARY REVENUES/ EXPENDITURES COMPARED TO BUDGET

FOR THE 11 MONTHS ENDING NOVEMBER 30, 2018

FUND 103 - BOBBER WATER TOWER FUND

MONTH YTD ANNUAL OF

ACTUAL ACTUAL BUDGET VARIANCE BUDGEf

REVENUE

ASSESSMENTS/PRINCIPAUINTERES 99 75 0  (  75)

TOTAL FUND REVENUE 99 75 0  (  75)

EXPENDITURES

BOBBER WATER TOWER 6,780 6,829 0  (       6,829)

TOTAL FUND EXPENDITURES 6,780 6,829 0  (       6,829)

NET REVENUE OVER EXPENDITURES    (       6,681)  (       6,753)      0 6,753

CASH 3,384

FOR ADMINISTRATION USE ONLY 92% OF THE FISCAL YEAR HAS ELAPSED 01/ 02/2019 11: 43AM PAGE: 2



CITY OF PEQUOT LAKES
SUMMARY REVENUES/ EXPENDITURES COMPARED TO BUDGET

FOR THE 11 MONTHS ENDING NOVEMBER 30, 2018

FUND 211 - LIBRARY FUND

MONTH YTD ANNUAL OF

ACTUAL ACTUAL BUDGET VARIANCE BUDGET

REVENUE

INTERGOVERNMENTAL REVENUES 5,000 5,000 5,000 0 100%

CHARGES FOR SERVICES 937 1, 054 1, 400 346 75%

ASSESSMENTS/PRINCIPAUINTERES 8,367 8,632 18,000 9,368 48%

OTHER FINANCING SOURCES 123,661 123,661 0  (    123,661)

TOTAL FUND REVENUE 137,966 138,348 24,400   (    113,948)    567%

EXPENDITURES

LIBRARY 14,615 17,073 21, 900 4,827 7g%    

TOTAL FUND EXPENDITURES 14,615 17,073 21, 900 4,827 78%

NET REVENUE OVER EXPENDITURES 123,351 121, 274 2,500  (    118,774)

CASH 162, 867

FOR ADMINISTRATION USE ONLY 92% OF TFiE FISCAL YEAR HAS ELAPSED 01/ OZ/ 2019 11: 44AM PAGE: 3



CITY OF PEQUOT LAKES
SUMMARY REVENUES/ EXPENDITURES COMPARED TO BUDGET

FOR THE 11 MONTHS ENDING NOVEMBER 30, 2018

FUND 226 - FORFEITURE (ALCOHOL) FUND

MONTH 1fTD ANNUAL OF

ACTUAL ACTUAL BUDGET VARIANCE BUDGET

REVENUE

FINES AND FORFEITS 2, 133 2, 133 0  (       2, 133)

ASSESSMENTS/ PRINCIPAUINTERES 26 25 0  (  25)

OTFIER FINANCING SOURCES 1, 587 1, 587 0  (       1, 587)

TOTAL FUND REVENUE 3,746 3,744 0  (       3,744)

IXPENDITURES

POLICE 386 591 0  ( 591)

TOTAL FUND EXPENDITIJRES 386 591 0  ( 591)

NET REVENUE OVER EXPENDITURES 3,360 3, 153 0  (       3, 153)

CASH 3,493

FOR ADMINISTRATION USE ONLY 92% OF THE FISCAL YEAR HAS ELAPSED 01/ 02/2019 11: 44AM PAGE: 4



CITY OF PEQUOT LAKES
SUMMARY REVENUES/ EXPENDITURES COMPARED TO BUDGET

FOR THE 11 MONTHS ENDING NOVEMBER 30, 2018

FUND 227 - FORFEITURE (NON-ALCOHOL) FUND

MONTH YTD ANNUAL OF

ACTUAL ACTUAL BUDGET VARIANCE BUDGET

REVENUE

FINESANDFORFEITS 2,922 4, 120 0  (       4, 120)

ASSESSMENTS/ PRINCIPAUINTERES 430 401 0  ( 401)

OTHER FINANCING SOURCES 5,528 4,330 0  (       4,330)

TOTAL FUND REVENUE 8,880 8,850 0  (       8,850)

EXPENDITURES

POLICE 1, 015 1, 303 0  (       1, 303)

TOTAL FUND EXPENDITURES 1, 015 1, 303 0  (       1, 303)

NET REVENUE OVER EXPENDITURES 7,865 7,547 0  (       7,547)

CASH 37,984

i

I

FOR ADMINISTRATION USE ONLY 92% OF THE FISCAL YEAR HAS ELAPSED 01/ 02/2019 11: 44AM PAGE: 5
I



CITY OF PEQUOT LAKES
SUMMARY REVENUES/ EXPENDITURES COMPARED TO BUDGET

FOR THE 11 MONTHS ENDING NOVEMBER 30, 2018

FUND 228 - PARK DEDICATION FUND

MONTH YTD ANNUAL OF

ACTUAL ACTUAL BUDGET VARIANCE BUDGET

REVENUE

CHARGES FOR SERVICES 4,680 4,680 0  (       4,680)

ASSESSMENTS/PRINCIPAUINTERES 339 279 0  ( 279)

TOTAL FUND REVENUE 5,019 4,959 0  (       4,959)

EXPENDITURES

PARK 32 40 0  (  40)

TOTAL FUND EXPENDITURES 32 40 0  (  40)

NET REVENUE OVER EXPENDITURES 4,987 4,919 0  (       4,919)

CASH 30,048

I

I

I,

FOR ADMINISTRATION USE ONLY 92% OF THE FISCAL YEAR HAS ELAPSED 01/ 02/2019 11: 45AM PAGE: 6



CITY OF PEQUOT LAKES
SUMMARY REVENUES/ EXPENDITURES COMPARED TO BUDGET

FOR THE 11 MONTHS ENDING NOVEMBER 30, 2018

FUND 229 - CEMETERY FUND

MONTH YTD ANNUAL OF

ACTUAL ACTUAL BUDGET VARIANCE BUDGET

REVENUE

CHARGES FOR SERVICES 1, 200 1, 200 0  (       1, 200)

ASSESSMENTS/PRINCIPAUINTERES 754 596 750 154 79%

TOTAL FUND REVENUE 1, 954 1, 796 750  (       1, 046)    239%

EXPENDITURES

CEMETERY( BROWN S   257 293 850 557 35%

TOTAL FUND EXPENDITURES 257 293 850 557 35%

NET REVENUE OVER EXPENDITURES 1, 698 1, 503   ( 100)  (       1, 603)

CASH 67 64       

I

FOR ADMINISTRATION USE ONLY 92% OF THE FISCAL YEAR HAS ELAPSED 01/ 02/2019 11: 45AM PAGE: 7



CITY OF PEQUOT LAKES
SUMMARY REVENUES/ EXPENDITURES COMPARED TO BUDGET

FOR THE 11 MONTHS ENDING NOVEMBER 30, 2018

FUND 230 - FIRE FUND

MONTH YTD ANNUAL OF

ACTUAL ACTUAL BUDGET VARIANCE BUDGET

REVENUE

INTERGOVERNMENTAL REVENUES 21, 134 21, 134 8,000  (      13, 134)    264%

CHARGES FOR SERVICES 202,200 206,770 206,000   ( 770)    100%

ASSESSMENTS/PRINCIPAUINTERES 14,225 28,967 2,500  (     26,467)  1, 159%

OTHER FINANCING SOURCES 0 2,727 700  (       2,027)    390%

TOTAL FUND REVENUE 237,559 259,598 217,200   (     42,398)    120%

EXPENDITURES

FIRE 196,004 232,677 246,740 14,063 94%

TOTAL FUND EXPENDITURES 196,004 232,677 246,740 14,063 94%

NET REVENUE OVER EXPENDITURES 41, 555 26,921   (     29,540)  (     56,461)

CASH 121, 458

FOR ADMINISTRATION USE ONLY 92% OF THE FISCAL YEAR HAS ELAPSED 01/ 02/ 2019 11: 46AM PAGE: 8



CITY OF PEQUOT LAKES
SUMMARY REVENUES/ EXPENDITURES COMPARED TO BUDGET

FOR THE 11 MONTHS ENDING NOVEMBER 30, 2018

FUND 302 - G O EQUIP CERT 2010A FUND

MONTH TD ANNUAL OF

ACTUAL ACTUAL BUDGET VARIANCE BUDGET

REVENUE

TAXES 81 81 0  (  81)

ASSESSMENTS/ PRINCIPAUINTERES 0 0 0 0

TOTAL FUND REVENUE 81 81 0  (  81)

EXPENDITURES

POLICE 32 257 0  ( 257)

TOTAL FUND EXPENDITURES 32 257 0  ( 257)

NET REVENUE OVER EXPENDITURES 49  ( 176)      0 176

CASH 49

FOR ADMINISTRATION USE ONLY 92% OF THE FISCAL YEAR HAS ELAPSED 01/ 02/2019 11: 46AM PAGE: 9



CITY OF PEQUOT LAKES
SUMMARY REVENUES/ EXPENDITURES COMPARED TO BUDGET

FOR THE 11 MONTHS ENDING NOVEMBER 30, 2018

FUND 303 - G O EQUIP CERT 2014A FUND

MONTH YTD ANNUAL OF

ACTUAL ACTUAL BUDGET VARIANCE BUDGET

REVENUE

TAXES 42,008 42,008 43,050 1, 042 98%

ASSESSMENTS/ PRINCIPAUINTERES 276 258 0  ( 258)

TOTAL FUND REVENUE 42,284 42,266 43,050 784 98%

EXPENDITURES

ROADS& STREETS 780 41, 023 43,350 2,327 95%

TOTAL FUND DCPENDITURES 780 41, 023 43,350 2,327 95%

NET REVENUE OVER EXPENDITURES 41, 504 1, 244  ( 300)  (       1, 544)

CASH 48,843

FOR ADMINISTRATION USE ONLY 92% OF THE FISCAL YEAR HAS ELAPSED 01/ 02/2019 11: 47AM PAGE: 10



CITY OF PEQUOT LAKES
SUMMARY REVENUES/ EXPENDITURES COMPARED TO BUDGET

FOR THE 11 MONTHS ENDING NOVEMBER 30, 2018

FUND 304 - G O EQUIP CERT 2017A FUND

MONTH 1fTD ANNUAL OF

ACTUAL ACTUAL BUDGET VARIANCE BUDGET

REVENUE

ASSESSMENTS/ PRINCIPAUINTERES 284 263 0  ( 263)

OTHER FINANCING SOURCES 33,846 33,846 31, 500   (       2,346)    107%

TOTAL FUND REVENUE 34,130 34,109 31, 500   (       2,609)    108%

EXPENDITURES

FIRE 11, 144 15,026 31, 500 16,474 48%

TOTAL FUND EXPENDITURES 11, 144 15,026 31, 500 16,474 48%

NET REVENUE OVER EXPENDITURES 22,986 19,083 0  (      19,083)

CASH 31, 705

FOR ADMINISTRATION USE ONLY 92% OF THE FISCAL YEAR HAS ELAPSED 01/ 02l2019 11: 47AM PAGE: 11



CITY OF PEQUOT LAKES
SUMMARY REVENUES/ EXPENDITURES COMPARED TO BUDGET

FOR THE 11 MONTHS ENDING NOVEMBER 30, 2018

FUND 401 - BUSINESS PARK

MONTH YTD ANNUAL OF

ACTUAL ACTUAL BUDGET VARIANCE BUDGET

REVENUE

ASSESSMENTS/PRINCIPAUINTERES 3,869 2,915 5,000 2,085 58%

OTHER FINANCING SOURCES 0 921 0  ( 921)

TOTAL FUND REVENUE 3,869 3,836 5,000 1, 164 77%

EXPENDITURES

BUSINESS PARK 39,626 43,215 1, 300  (     47, 915)  3,324%

TOTAL FUND EXPENDITURES 39,626 43,215 1, 300  (     41, 915)  3, 324%

NET REVENUE OVER EXPENDITURES   (     35,757)  (     39,379)  3,700 43,079

CASH 321, 462

FOR ADMINISTRATION USE ONLY 92% OF THE FISCAL YEAR HAS ELAPSED 01/ 02/2019 11: 47AM PAGE: 72



CITY OF PEQUOT LAKES
SUMMARY REVENUES/ EXPENDITURES COMPARED TO BUDGET

FOR THE 11 MONTHS ENDING NOVEMBER 30, 2018

FUND 402 - HIGHWAY 371 FUND

MONTH YTD ANNUAL OF

ACTUAL ACTUAL BUDGET VARIANCE BUDGET

REVENUE

TAXES 93,170 93,170 93,170 0 100%

ASSESSMENTS/ PRINCIPAUINTERES 4,635,203 4,633,338 4,606,000   (     27,338)    101%

TOTAL FUND REVENUE 4,728,373 4,726,508 4,699, 170   (     27,338)    101%

EXPENDITURES

HIGHWAY371 935,340 942,327 4,531, 630 3,589,303 21%

TOTAL FUND IXPENDITURES 935,340 942,327 4,531, 630 3,589,303 21%

NET REVENUE OVER EXPENDITURES 3,793,033 3,784,180 167,540   (  3,616,640)

CASH 4,566,649

FOR ADMINISTRATION USE ONLY 92% OF THE FISCAL YEAR HAS ELAPSED 01/ 02/2019 11: 48AM PAGE: 13



CITY OF PEQUOT LAKES
SUMMARY REVENUES/ EXPENDITURES COMPARED TO BUDGET

FOR THE 11 MONTHS ENDING NOVEMBER 30, 2018

FUND 403 - CAPITAL IMPROVEMENT FUND

MONTH YTD ANNUAL OF

ACTUAL ACTUAL BUDGET VARIANCE BUDGET

REVENUE

ASSESSMENTS/PRINCIPAUINTERES 3,233 5, 144 250,000 244,856 2%

OTHER FINANCING SOURCES 738,726 738,726 6,475,000 5,736,274 11%

TOTAL FUND REVENUE 741, 958 743,869 6,725,000 5,981, 131 11%

EXPENDITURES

PUBLIC WORKS FACILIIY 928,998 932,888 1, 500,000 567, 112 62%

RASMUSSEN ROAD 8,640 9,742 3,000,000 2,990,258

TRAILSIDE PARK MASTER PLAN 102,518 122,990 1, 700,000 1, 577,010 7%

TRAILSIDE PARK- ST& UTILITY 98 98 260,000 259,902

TOTAL FUND EXPENDITURES 1, 040,254 1, 065,718 6,460,000 5,394,282 16%

NET REVENUE OVER EXPENDITURES   (    298,296)  (    321, 849)       265,000 586,849

CASH 357,919)

FOR ADMINISTRATION USE ONLY 92% OF THE FISCAL YEAR HAS ELAPSED 01/ 02/2019 11: 48AM PAGE: 14



CITY OF PEQUOT LAKES
SUMMARY REVENUES/ EXPENDITURES COMPARED TO BUDGET

FOR THE 11 MONTHS ENDING NOVEMBER 30, 2018

FUND 409 - TIF DISTRICT 1- 9 WILD DAISY

MONTH YTD ANNUAL OF

ACTUAL YTD ACTUAL BUDGET VARIANCE BUDGET

EXPENDITURES

TIF ADMINISTRATION 430 0 0 0

TRANSFERS TO OTHER FUNDS 0 0 0 0

TOTAL FUND EXPENDITURES 430 0 0 0

NET REVENUE OVER EXPENDITURES   ( 430)      0 0 0

CASH 0

FOR ADMINISTRATION USE ONLY 92% OF THE FISCAL YEAR HAS ELAPSED 01/ 02/2019 11: 49AM PAGE: 15



CITY OF PEQUOT LAKES
SUMMARY REVENUES/ EXPENDITURES COMPARED TO BUDGET

FOR THE 11 MONTHS ENDING NOVEMBER 30, 2018

FUND 413 - TIF DISTRICT 1- 13 LONESOME

MONTH YTD ANNUAL OF

ACTUAL YTD ACTUAL BUDGET VARIANCE BUDGET

EXPENDITURES

TIF ADMINISTRATION 430 0 0 0

TRANSFERS TO OTHER FUNDS 0 0 0 0

TOTAL FUND EXPENDITURES 430 0 0 0

NET REVENUE OVER EXPENDITURES   ( 430)      0 0 0

CASH 0

FOR ADMINISTRATION USE ONLY 92% OF THE FISCAL YEAR HAS ELAPSED 01/ 02/2019 11: 50AM PAGE: 16



CITY OF PEQUOT LAKES
SUMMARY REVENUES/ EXPENDITURES COMPARED TO BUDGET

FOR THE 11 MONTHS ENDING NOVEMBER 30, 2018

FUND 601 - WATER FUND

MONTH YTD ANNUAL OF

ACTUAL ACTUAL BUDGET VARIANCE BUDGET

REVENUE

INTERGOVERNMENTAL REVENUES 18 18 0  (  18)

ASSESSMENTS/PRINCIPALIINTERES 9,592 7,973 7,000  ( 973)    114%

WATER SALES 222,807 265,095 280,090 14,995 95%

OTHER FINANCING SOURCES 2,584 2,584 2,800 216 92%

TOTAL FUND REVENUE 235,001 275,670 289,890 14,220 95%

EXPENDITURES

WATER 178,846 263,713 248,300   (      15,413)    106%

TOTAL FUND EXPENDITURES 178,846 263,713 248, 300   (      15,413)    106%

NET REVENUE OVER EXPENDITURES 56, 155 11, 957 41, 590 29,633

CASH 743,053

FOR ADMINISTRATION USE ONLY 92% OF THE FISCAL YEAR HAS ELAPSED 01/ 02/2019 11: 50AM PAGE: 17



CITY OF PEQUOT LAKES
SUMMARY REVENUES/ EXPENDITURES COMPARED TO BUDGET

FOR THE 11 MONTHS ENDING NOVEMBER 30, 2018

FUND 602 - SEWER FUND

MONTH 1fTD ANNUAL OF

ACTUAL ACTUAL BUDGET VARIANCE BUDGET

REVENUE

INTERGOVERNMENTAL REVENUES 18 18 0  (  18)

CHARGES FOR SERVICES 0 4,205 7,200 2,995 58%

ASSESSMENTS/PRINCIPAUINTERES 16,308 14,385 10,000   (       4,385)    144%

SEWER SALES 231, 379 270,555 341, 810 71, 255 79%

OTHER FINANCING SOURCES 14 14 900 886 2%

TOTAL FUND REVENUE 247,719 289,177 359,910 70,733 80%    

EXPENDITURES

SEINER 149,419 166,286 205,770 39,484 81%

TOTAL FUND EXPENDITURES 149,419 166,286 205,770 39,484 81%

NET REVENUE OVER EXPENDITURES 98,300 122,891 154, 140 31, 249

CASH 901, 246

FOR ADMINISTRATION USE ONLY 92% OF THE FISCAL YEAR HAS ELAPSED 01/ OZ/2019 11: 50AM PAGE: 18



CITY OF PEQUOT LAKES
SUMMARY REVENUES/ EXPENDITURES COMPARED TO BUDGET

FOR THE 11 MONTHS ENDING NOVEMBER 30, 2018

FUND 651 - WAC FUND

MONTH 1fTD ANNUAL OF

ACTUAL ACTUAL BUDGET VARIANCE BUDGET

REVENUE

ASSESSMENTS/PRINCIPALJINTERES 691 549 0  ( 549)

WATER AVAIL CHARGE 4,000 4,000 0  (       4,000)

TOTAL FUND REVENUE 4,691 4,549 0  (       4,549)

EXPENDITURES

WAC 64 83 0  (  83)

TOTAL FUND EXPENDITURES 64 83 0  (  83)

NET REVENUE OVER EXPENDITURES 4,627 4,466 0  (       4,466)

CASH 64,198

FOR ADMINISTRATION USE ONLY 92% OF THE FISCAL YEAR HAS ELAPSED 01/ 02/2019 11: 51AM PAGE: 19



CITY OF PEQUOT LAKES
SUMMARY REVENUES/ EXPENDITURES COMPARED TO BUDGET

FOR THE 11 MONTHS ENDING NOVEMBER 30, 2018

FUND 652 - SAC FUND

MONTH YTD ANNUAL OF

ACTUAL ACTUAL BUDGET VARIANCE BUDGET

REVENUE

ASSESSMENI'S/PRINCIPALJINTERES 1, 365 1, 117 0  (       1, 117)

SEWER AVAIL CHARGE 4,000 4,000 0  (       4,000)

TOTAL FUND REVENUE 5,365 5, 117 0  (       5, 11

EXPENDITURES

SAC 124 157 0  ( 157)

TOTAL FUND EXPENDITURES 124 157 0  ( 157)

NET REVENUE OVER EXPENDITURES 5,241 4,960 0  (       4,960)

CASH 125,797

FOR ADMINISTRATION USE ONLY 92% OF THE FISCAL YEAR HAS ELAPSED 01/ 02/2019 11: 51AM PAGE: 20


