AGENDA ITEM #3.3

City of
Pequot
Lakes=—
REPORT TO CITY COUNCIL

Report Prepared by: Jennifer Peterson

Date: November 5, 2019
Subject:  Financial Statement
Report: The monthly financial statement is attached for Council review.

Council Action Requested: Council motion approving the attached financial
statement.




CITY OF PEQUOT LAKES

SUMMARY REVENUES / EXPENDITURES COMPARED TO BUDGET

FOR THE 9 MONTHS ENDING SEPTEMBER 30, 2019

FUND 101 - GENERAL FUND

1,093,979

MONTH YTD ANNUAL % OF
ACTUAL ACTUAL BUDGET VARIANCE BUDGET
REVENUE
TAXES 0 856,218 1,577,955 721,737 54%
LICENSES AND PERMITS 635 14,880 15,940 1,060 93%
INTERGOVERNMENTAL REVENUES 375 37,072 89,840 52,768 41%
CHARGES FOR SERVICES 11,752 93,778 111,060 17,282 84%
FINES AND FORFEITS 2,275 13,205 18,000 4,795 73%
ASSESSMENTS/PRINCIPAL/INTERES ( 1,893) 44,788 17,050 ( 27,738) 263%
SALES TAX 4 61 0 ( 61) %
OTHER FINANCING SOURCES 10 19,078 14,680 ( 4,398) 130%
TOTAL FUND REVENUE 13,157 1,079,081 1,844,525 765,444 59%
EXPENDITURES
COUNCIL 2,281 20,798 28,400 7,602 73%
ADMINISTRATION 19,421 149,084 234,860 85,776 63%
SALES & USE TAX 15 61 0 ( 61) %
GENERAL GOVERNMENT 25 1,514 2,750 1,236 55%
PLANNING & ZONING 6,836 66,188 100,150 33,962 66%
E911 ADDRESSING 27 477 610 133 78%
GENERAL BUILDING 53,110 109,121 143,510 34,390 76%
POLICE 52,025 553,373 679,100 125,727 81%
FIRE CONTRACTS 0 98,620 97,700 ( 920) 101%
CIVIL DEFENSE 38 1,432 1,610 178 89%
ROADS & STREETS 20,146 228,037 437,265 209,228 52%
STREET LIGHTING 1,381 10,218 24,800 14,582 41%
SIGNAL & SIGNS 149 567 8,700 8,133 7%
PARK 649 16,033 21,760 5,727 74%
TAX ABATEMENT 11,287 11,671 20,920 9,249 56%
HRA 108 4,021 4,090 69 98%
ECONOMIC DEVELOPMENT 1,188 11,424 20,200 8,776 57%
INSURANCE 13,248 96,759 85,000 ( 11,759) 114%
TRANSFERS TO OTHER FUNDS 0 112,262 0 ( 112,262) %
RECYCLING 131 4,924 10,000 5,076 49%
TOTAL FUND EXPENDITURES 182,063 1,496,582 1,921,425 424,843 78%
NET REVENUE OVER EXPENDITURES  ( 168,906) (  417,501) ( 76,900) 340,601
CASH

FOR ADMINISTRATION USE ONLY 75 % OF THE FISCAL YEAR HAS ELAPSED

10/30/2018  02:17PM
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CITY OF PEQUOT LAKES
SUMMARY REVENUES / EXPENDITURES COMPARED TO BUDGET
FOR THE 9 MONTHS ENDING SEPTEMBER 30, 2019

FUND 103 - BOBBER WATER TOWER FUND

MONTH YTD ANNUAL % OF
ACTUAL ACTUAL BUDGET VARIANCE BUDGET
REVENUE
ASSESSMENTS/PRINCIPAL/INTERES 5 66 0 ( 66) %
TOTAL FUND REVENUE 5 66 0 66) %
EXPENDITURES
BOBBER WATER TOWER 17 166 0 ( 166) %
TOTAL FUND EXPENDITURES 17 166 0 166) %
NET REVENUE OVER EXPENDITURES  ( 12) ( 100) 0 100
CASH 3,180
FOR ADMINISTRATION USE ONLY 75 % OF THE FISCAL YEAR HAS ELAPSED  10/30/2019  02'17PM PAGE: 2



CITY OF PEQUOT LAKES
SUMMARY REVENUES / EXPENDITURES COMPARED TO BUDGET
FOR THE 9 MONTHS ENDING SEPTEMBER 30, 2019

FUND 211 - LIBRARY FUND

REVENUE

INTERGOVERNMENTAL REVENUES
CHARGES FOR SERVICES
ASSESSMENTS/PRINCIPAL/INTERES

TOTAL FUND REVENUE

EXPENDITURES
LIBRARY

TOTAL FUND EXPENDITURES
NET REVENUE OVER EXPENDITURES

CASH

MONTH YTD ANNUAL % OF

ACTUAL ACTUAL BUDGET VARIANCE BUDGET
0 5,000 5,000 0 100%
79 1,127 1,400 274 80%
302 5,816 17,600 11,784 33%
381 11,942 24,000 12,058 50%
18,032 32,002 62,510 30,508 51%
18,032 32,002 62,510 30,508 51%

(  17,651) 20,059) (  38510) (  18,451)

156,407

FOR ADMINISTRATION USE ONLY 75 % OF THE FISCAL YEAR HAS ELAPSED  10/30/2019  02:18PM
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CITY OF PEQUOT LAKES
SUMMARY REVENUES / EXPENDITURES COMPARED TO BUDGET
FOR THE 9 MONTHS ENDING SEPTEMBER 30, 2019

FUND 226 - FORFEITURE (ALCOHOL) FUND

MONTH YTD ANNUAL % OF
ACTUAL ACTUAL BUDGET VARIANCE BUDGET
REVENUE
FINES AND FORFEITS 0 3,407 0 ( 3,407) %
ASSESSMENTS/PRINCIPAL/INTERES 9 118 0 ( 118) %
OTHER FINANCING SOURCES 0 869 0 ( 869) %
TOTAL FUND REVENUE 9 4,395 0 ( 4,395) %
EXPENDITURES
POLICE 0 1,487 0 ( 1,487) %
TOTAL FUND EXPENDITURES 0 1,487 0 1,487) %
NET REVENUE OVER EXPENDITURES 9 2,908 0 ( 2,908)

CASH 6,415

FOR ADMINISTRATION USE ONLY 75 % OF THE FISCAL YEAR HAS ELAPSED  10/30/2019  02:18PM PAGE: 4



CITY OF PEQUOT LAKES
SUMMARY REVENUES / EXPENDITURES COMPARED TO BUDGET
FOR THE 9 MONTHS ENDING SEPTEMBER 30, 2019

FUND 227 - FORFEITURE (NON-ALCOHOL) FUND

MONTH YTD ANNUAL % OF
ACTUAL ACTUAL BUDGET VARIANCE BUDGET
REVENUE
FINES AND FORFEITS 71 4,027 0 4,027) %
ASSESSMENTS/PRINCIPAL/INTERES 49 637 0 ( 637) %
OTHER FINANCING SOURCES 150 5,806 0 ( 5,806) %
TOTAL FUND REVENUE 270 10,470 0 ( 10,470) %
EXPENDITURES
POLICE 150 2,738 0 «( 2,738) %
TOTAL FUND EXPENDITURES 150 2,738 0 ( 2,738) %
NET REVENUE OVER EXPENDITURES 120 7.732 0 ( 7,732)

CASH 33,476

FOR ADMINISTRATION USE ONLY 75 % OF THE FISCAL YEAR HAS ELAPSED  10/30/2018  02:19PM PAGE: 5



CITY OF PEQUOT LAKES
SUMMARY REVENUES / EXPENDITURES COMPARED TO BUDGET
FOR THE 9 MONTHS ENDING SEPTEMBER 30, 2019

FUND 228 - PARK DEDICATION FUND

MONTH YTD ANNUAL % OF
ACTUAL ACTUAL BUDGET VARIANCE BUDGET
REVENUE
ASSESSMENTS/PRINCIPAL/INTERES 45 627 0 «( 627) %
TOTAL FUND REVENUE 45 627 0 ( 627) %
EXPENDITURES
PARK 0 29 0 «( 29) %
TOTAL FUND EXPENDITURES 0 29 0 29) %
NET REVENUE OVER EXPENDITURES 45 598 0 ( 598)
CASH 30,764

FOR ADMINISTRATION USE ONLY 75 % OF THE FISCAL YEAR HAS ELAPSED 10/30/2019  02:19PM PAGE: 6



CITY OF PEQUOT LAKES

SUMMARY REVENUES / EXPENDITURES COMPARED TO BUDGET

FOR THE 9 MONTHS ENDING SEPTEMBER 30, 2019

FUND 229 - CEMETERY FUND

REVENUE

CHARGES FOR SERVICES
ASSESSMENTS/PRINCIPAL/INTERES

TOTAL FUND REVENUE

EXPENDITURES
CEMETERY (BROWN ST)

TOTAL FUND EXPENDITURES
NET REVENUE OVER EXPENDITURES

CASH

MONTH YTD ANNUAL % OF
ACTUAL ACTUAL BUDGET VARIANCE BUDGET
0 0 2,000 2,000 %
101 1,418 2,600 1,182 55%
101 1,418 4,600 3,182 31%
17 440 850 410 52%
17 440 850 410 52%
84 978 3,750 2,772
69,434

FOR ADMINISTRATION USE ONLY 75 % OF THE FISCAL YEAR HAS ELAPSED

10/30/2019  02:19PM
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CITY OF PEQUOT LAKES
SUMMARY REVENUES / EXPENDITURES COMPARED TO BUDGET
FOR THE 9 MONTHS ENDING SEPTEMBER 30, 2019

FUND 230 - FIRE FUND

MONTH YTD ANNUAL % OF
ACTUAL ACTUAL BUDGET VARIANCE BUDGET
REVENUE
INTERGOVERNMENTAL REVENUES 0 1,755 8,000 6,245 22%
CHARGES FOR SERVICES 0 205,930 210,000 4,070 98%
ASSESSMENTS/PRINCIPAL/INTERES 739 15,322 1,500 ( 13,822) 1,021%
OTHER FINANCING SOURCES 4,277 4,277 700 ( 3,577) 611%
TOTAL FUND REVENUE 5,016 227,284 220,200 ( 7,084) 103%
EXPENDITURES
FIRE 8,085 150,441 222,035 71,594 68%
TOTAL FUND EXPENDITURES 8,085 150,441 222,035 71,594 68%
NET REVENUE OVER EXPENDITURES  ( 3,069) 76,843 ( 1,835) ( 78,678)
CASH 148,140

FOR ADMINISTRATION USE ONLY 75 % OF THE FISCAL YEAR HAS ELAPSED 10/30/2019  02:20PM
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CITY OF PEQUOT LAKES

SUMMARY REVENUES / EXPENDITURES COMPARED TO BUDGET
FOR THE 9 MONTHS ENDING SEPTEMBER 30, 2019

FUND 302 - G O EQUIP CERT 2010A FUND

MONTH YTD ANNUAL % OF
ACTUAL ACTUAL BUDGET VARIANCE BUDGET
REVENUE
ASSESSMENTS/PRINCIPAL/INTERES 0 1 0 ( 1) %
TOTAL FUND REVENUE 0 1 0 ( 1) %
EXPENDITURES
POLICE 0 50 0 ( 50) %
TOTAL FUND EXPENDITURES 0 50 0 ( 50) %
NET REVENUE OVER EXPENDITURES 0 ( 49) 0 49
FOR ADMINISTRATION USE ONLY 75 % OF THE FISCAL YEAR HAS ELAPSED  10/30/2019  02:20PM PAGE: 9



CITY OF PEQUOT LAKES
SUMMARY REVENUES / EXPENDITURES COMPARED TO BUDGET
FOR THE 9 MONTHS ENDING SEPTEMBER 30, 2019

FUND 303 - G O EQUIP CERT 2014A FUND

MONTH YTD ANNUAL % OF
ACTUAL ACTUAL BUDGET VARIANCE BUDGET
REVENUE
TAXES 0 200 0 ( 200) %
ASSESSMENTS/PRINCIPAL/INTERES 14 172 0 172) %
TOTAL FUND REVENUE 14 372 0 ( 372) %
EXPENDITURES
ROADS & STREETS 0 40,845 40,500 ( 345) 101%
TOTAL FUND EXPENDITURES 0 40,845 40,500 ( 345) 101%
NET REVENUE OVER EXPENDITURES 14 ( 40,472) ( 40,500) ( 28)
CASH 9,693
FOR ADMINISTRATION USE ONLY 75 % OF THE FISCAL YEAR HAS ELAPSED 10/30/2019 02:20PM PAGE: 10



CITY OF PEQUOT LAKES
SUMMARY REVENUES / EXPENDITURES COMPARED TO BUDGET
FOR THE 9 MONTHS ENDING SEPTEMBER 30, 2019

FUND 304 - G O EQUIP CERT 2017A FUND

MONTH YTD ANNUAL % OF
ACTUAL ACTUAL BUDGET VARIANCE BUDGET
REVENUE
ASSESSMENTS/PRINCIPAL/INTERES 47 634 0 ( 634) %
OTHER FINANCING SOURCES 0 33,846 39,500 5,654 86%
TOTAL FUND REVENUE 47 34,480 39,500 5,020 87%
EXPENDITURES
FIRE 0 33,893 33,870 ( 23) 100%
TOTAL FUND EXPENDITURES 0 33,893 33,870 ( 23) 100%
NET REVENUE OVER EXPENDITURES 47 587 5,630 5,043
CASH 32,416
FOR ADMINISTRATION USE ONLY 75 % OF THE FISCAL YEAR HAS ELAPSED 10/30/2019 02:21PM PAGE: 11



CITY OF PEQUOT LAKES
SUMMARY REVENUES / EXPENDITURES COMPARED TO BUDGET
FOR THE 9 MONTHS ENDING SEPTEMBER 30, 2019

FUND 401 - BUSINESS PARK

MONTH YTD ANNUAL % OF
ACTUAL ACTUAL BUDGET VARIANCE BUDGET
REVENUE
ASSESSMENTS/PRINCIPAL/INTERES 443 6,232 3,500 ( 2,732) 178%
OTHER FINANCING SOURCES 0 2,000 0 ( 2,000) %
TOTAL FUND REVENUE 443 8,232 3,800 ( 4,732) 235%
EXPENDITURES
BUSINESS PARK 580 2,238 1,000 ( 1,238) 224%
TOTAL FUND EXPENDITURES 580 2,238 1,000 ( 1,238) 224%
NET REVENUE OVER EXPENDITURES 137) 5,994 2,500 ( 3,494)

CASH 305,411

FOR ADMINISTRATION USE ONLY 75 % OF THE FISCAL YEAR HAS ELAPSED 10/30/2019  02:21PM PAGE: 12



CITY OF PEQUOT LAKES
SUMMARY REVENUES / EXPENDITURES COMPARED TO BUDGET
FOR THE 9 MONTHS ENDING SEPTEMBER 30, 2019

FUND 402 - HIGHWAY 371 FUND

MONTH YTD ANNUAL % OF
ACTUAL ACTUAL BUDGET VARIANCE BUDGET
REVENUE
TAXES 0 67,365 134,730 67,365 50%
ASSESSMENTS/PRINCIPALINTERES 6,473 91,185 6,000 (  85,185) 1,520%
OTHER FINANCING SOURCES 0 0 41,400 41,400 %
TOTAL FUND REVENUE 6,473 158,550 182,130 23,580 87%
EXPENDITURES
HIGHWAY 371 247 98,193 2,810,000 2,711,807 3%
TOTAL FUND EXPENDITURES 247 98,193 2,810,000 2,711,807 3%
NET REVENUE OVER EXPENDITURES 6,227 60,357 ( 2,627,870) ( 2,688,227)
CASH 4,463,055
FOR ADMINISTRATION USE ONLY 75 % OF THE FISCAL YEAR HAS ELAPSED 10/30/2019 02:22PM  PAGE: 13



CITY OF PEQUOT LAKES
SUMMARY REVENUES / EXPENDITURES COMPARED TO BUDGET
FOR THE 9 MONTHS ENDING SEPTEMBER 30, 2019

FUND 403 - CAPITAL IMPROVEMENT FUND

MONTH YTD ANNUAL % OF
ACTUAL ACTUAL BUDGET VARIANCE BUDGET
REVENUE
ASSESSMENTS/PRINCIPAL/INTERES 0 0 250,000 250,000 %
OTHER FINANCING SOURCES 0 185,842 5,158,820 4,972,978 4%
TOTAL FUND REVENUE 0 185,842 5,408,820 5,222,978 3%
EXPENDITURES
PUBLIC WORKS FACILITY 0 10,175 0 ( 10,175) %
RASMUSSEN/S WASH/1ST/SLUETTE 15,315 18,485 3,800,000 3,781,515 %
TRAILSIDE PARK PROJECT 88,191 90,266 698,820 608,554 13%
TRAILSIDE PARK - ST & UTILITY 0 0 910,000 910,000 %
TOTAL FUND EXPENDITURES 103,506 118,926 5,408,820 5,289,894 2%
NET REVENUE OVER EXPENDITURES  ( 103,506) 66,916 0 ( 66,916)
CASH ( 41,965)
FOR ADMINISTRATION USE ONLY 75 % OF THE FISCAL YEAR HAS ELAPSED 10/30/2019  02.22PM PAGE: 14



CITY OF PEQUOT LAKES
SUMMARY REVENUES / EXPENDITURES COMPARED TO BUDGET
FOR THE 9 MONTHS ENDING SEPTEMBER 30, 2019

FUND 601 - WATER FUND

MONTH YTD ANNUAL % OF
ACTUAL ACTUAL BUDGET VARIANCE BUDGET
REVENUE
INTERGOVERNMENTAL REVENUES 0 5,168 0 ( 5,168) %
ASSESSMENTS/PRINCIPAL/INTERES 1,063 14,194 7,000 ( 7,194) 203%
WATER SALES 28,340 229,611 280,390 50,779 82%
OTHER FINANCING SOURCES 10 7,397 4,600 ( 2,797) 161%
TOTAL FUND REVENUE 29,413 256,370 291,990 35,620 88%
EXPENDITURES
TRANSFERS TO OTHER FUNDS 0 0 20,700 20,700 %
WATER 8,851 237,007 255,920 18,913 93%
TOTAL FUND EXPENDITURES 8,851 237,007 276,620 39,613 86%
NET REVENUE OVER EXPENDITURES 20,563 19,363 15370 ( 3,993)
CASH 732,734
FOR ADMINISTRATION USE ONLY 75 % OF THE FISCAL YEAR HAS ELAPSED 10/30/2018  02:22PM PAGE: 15



CITY OF PEQUOT LAKES
SUMMARY REVENUES / EXPENDITURES COMPARED TO BUDGET
FOR THE 9 MONTHS ENDING SEPTEMBER 30, 2019

FUND 602 - SEWER FUND

MONTH YTD ANNUAL % OF
ACTUAL ACTUAL BUDGET VARIANCE BUDGET
REVENUE
INTERGOVERNMENTAL REVENUES 0 18 0 ( 18) %
CHARGES FOR SERVICES 0 1,781 4,200 2,419 42%
ASSESSMENTS/PRINCIPAL/INTERES 1,556 22,154 8,000 ( 14,154) 277%
SEWER SALES 27,076 234,985 303,470 68,485 77%
OTHER FINANCING SOURCES 10 4,879 2,300 ( 2,579) 212%
TOTAL FUND REVENUE 28,642 263,817 317,970 54,153 83%
EXPENDITURES
TRANSFERS TO OTHER FUNDS 0 0 20,700 20,700 %
SEWER 8,030 96,998 245,680 148,682 39%
TOTAL FUND EXPENDITURES 8,030 96,998 266,380 169,382 36%
NET REVENUE OVER EXPENDITURES 20,611 166,819 51,590 ( 115,229)
CASH 1,072,506
FOR ADMINISTRATION USE ONLY 75 % OF THE FISCAL YEAR HAS ELAPSED 10/30/2019  02:22PM PAGE: 16



CITY OF PEQUOT LAKES

SUMMARY REVENUES / EXPENDITURES COMPARED TO BUDGET

FOR THE 9 MONTHS ENDING SEPTEMBER 30, 2019

FUND 651 - WAC FUND

MONTH YTD ANNUAL % OF
ACTUAL ACTUAL BUDGET VARIANCE BUDGET
REVENUE
ASSESSMENTS/PRINCIPAL/INTERES 95 1,340 1,340) %
TOTAL FUND REVENUE 95 1,340 1,340) %
EXPENDITURES
WAC 0 61 61) %
TOTAL FUND EXPENDITURES 0 61 61) %
NET REVENUE OVER EXPENDITURES 95 1,279 1,279)
CASH 65,728
FOR ADMINISTRATION USE ONLY 75 % OF THE FISCAL YEAR HAS ELAPSED 10/30/2019 02:22PM  PAGE: 17



CITY OF PEQUOT LAKES

SUMMARY REVENUES / EXPENDITURES COMPARED TO BUDGET

FOR THE 9 MONTHS ENDING SEPTEMBER 30, 2019

FUND 652 - SAC FUND

MONTH YTD ANNUAL % OF
ACTUAL ACTUAL BUDGET VARIANCE BUDGET
REVENUE
ASSESSMENTS/PRINCIPAL/INTERES 187 2,624 2,624) %
TOTAL FUND REVENUE 187 2,624 2,624) %
EXPENDITURES
SAC 0 120 120) %
TOTAL FUND EXPENDITURES 0 120 120) %
NET REVENUE OVER EXPENDITURES 187 2,504 2,504)
CASH 128,796
FOR ADMINISTRATION USE ONLY 75 % OF THE FISCAL YEAR HAS ELAPSED 10/30/2019  02:22PM PAGE: 18



