AGENDA ITEM #3

City of
Pequot
Lakes=—_
REPORT TO CITY COUNCIL

Report Prepared by: Nancy Malecha

Date: January 21, 2020
Subject:  Defining City’s 2020 Work Plan

Report:  City Board & Commission Members and Staff will provide a brief
verbal presentation on their respective 2020 project priorities and any future
projects for Council consideration. Attached is the City’s 2020 Work Plan to
facilitate in this discussion.

Council Action Requested: Council discussion and direction to City Board &
Commission Members and Staff regarding their 2020 project priorities and future
goal setting.




CITY OF PEQUOT LAKES
2020 WORK PLAN

Our Vision is to provide community services that help create, enhance, and continue traditions of being a great place to live, work, and play.

Our Mission is to encourage economic development opportunities, preserve our natural resources, offer diverse recreational and mobility options, and ensure safe neighborhoods.

3 Comimunity Knamcemgny Project
4. Explore potential renovations to City Hall
for security angt efficiency purposes -

Our Values are Equality, Quality of Life, Respect, Professionalism, and Teamwork.

2020 PROJECT PRIORITIES FOR CITY BOARDS & COMMISSIONS

ﬂtﬁ all pafklng lots
wmmeuaceaav Alpine

5. New mulch in landscape beds at wegt
Grove Tow h’omes

6. Patio/sitting area for Alpine Apartments

7. Pressure wash exterior of Parkview 1 & It

8. Replace outdated security entry system at
Alpine Apartments

9. Work with EDE & Planning Commission on

workforce housing plan

companles

. Facilitate three elections

. Create a Facebook page for the City

. IT upgrades - backup system, server

. Complete City website upgrade

. Work with the EDC, Planning Commission,
and HRA on workforce housing plan

. Participate in the MN GreenStep Cities
Program

10. Facilitate potential upgrades to the Cole

Memorial Building

carpeting, new tables and chairs, painting,
etc.

2. Replace or retrofit the 1984 Mack tanker

3. Update the vehicle and equipment
rotation schedule and coordinate this-
with the City's capital improvement plan

2020 PROJECT PRIORITIES FOR CITY DEPARTMENTS

1. Pave north parking lot teantingem upon
Rasmussen Road Project)
2. Developm 't of cqmm ity resource

3. Cooperative eﬂ’an with the Pequot Lakes
Early Childhood Program

roperty files
3. Gm; mm duties with Administration
staff

Fgr

3. Plan & prepare for implementation of

license plate reader with assistance of grants

4. Continue with preparation of a one day
police boot camp/community engagement
event

. Continue to build on National Night Out

. Impound lot improvements - fencing
realignment & class 5

. Explore the need of a new additional
officer

. Implement an "internet purchase exchange
location” in the City Hall parking lot with
video surveillance

. Find new home for bikes

a Rasmaw.%uth Washington / Butler
Project:
b. North Sluetter Project
c. Joint Roads Improvement Project
discussion (NE Pequot)
d. North Patriot gutter/runoff repair
2. Parks
a. Trailside Park Projects/improvements
i. Splash pad
il. Parking lot
iii. Grass seeding
iv. Bean Hole Pit spruce up
b. Dog Park donor improvements
3. Buildings
a. Cole Building
i. Elevator door ADA compliant
ii. Gutter/light imp
b. City Hall
i Gutterlstnpmglcrack sealing
4. Water/Sewer
a. Front Street sewer line repair/insulation
5. Other
a. GIS purchase/training/implementation

b. PW Facility landscaping

. Bathroom in Trailside Park - 2021
. New light posts in Trailside Park - 2021
. Replace steps at Sibley Lake Park - 2021

. Replace Paul Bunyan Chair in Bobber Park - 2021
._Improvements to Akerson/Nelson/Wild Acres roads - 2021

6. Replace dump/snowplow truck - 2021

8. Patriot Avenue overlay - 2023
9. Replace Fire Department tanker - 2023

10. Financial software module enh

7. Explore new community sign in the Trailside Park area - 2022

- 2022-2024

: : . FUTURE PROJECT PRIORITIES FOR CITY ;




