AGENDA ITEM #4

City of
Pequot
Lakes=—.
REPORT TO CITY COUNCIL

Report Prepared by: Nancy Malecha

Date: August 20, 2019
Subject:  Capital Improvement Plan

Report: At the July City Council Meeting, Jason Murray from David Drown
Associates presented the attached financial analysis for the City’s capital
improvement plan. Mr. Murray will be present to discuss and address any
inquiries the Council may have.

Council Action Requested: Council discussion on the City’s capital
improvement plan.




City of Pequot Lakes 2019
Proj , Debt & R Allocation Workst
Baseline
General Fund
General Fund
Sewer Fund
Water Fund

Liquor Fund
Graph Options

Historic

New 2019+
New 2019+
New 2019+

New _

Deposit to 402 (beg 2019+)
Deposit to 402 (Sewer 2019+)
Deposit to 402 (Water 2019+)

< prevent rate reductions? (yes,no)

< value of "typical” homestead for impact
< typical water usage per month

|| < market value inflation factor

no

2,000 WAC per ERC

2,000

Keep gallons included in Base Water Fee?

- General Fund Smoothing
2020 First Year

2024 End Year

SAC per ERC

Potential of using per year

Population Growth/Year
Households/Year

‘ - l Annual Street Improvement above normal budgeting

2018+

60.0% Reduction in Water Base 2018+ LGA Cuts (increase) 2018+
< construction inflation factor 2.0% Water 2020+ _ Offsets
< Spending Increase % (GF, Water, Sewer) 1% Sewer 2020 # Net Increase in Levy
< Tax Base Growth Assumption 1.0% Sewer 2021+
Projects & Debt INTERFUND LOANS 1 & 2 (to 402, INTERFUND LOANS 3& 4 (l_o 402)
# New Maintenance Rasmussen/South Wash/ Front End Neison Road/Wid t e X
Project Facilty ? 1st S Loader Acres
Est Year 2019 Cost| 972,000 - 150,000 3,000,000 210,000 260,000 230,000 500,000 360,000 900,000 2,500,000 - A
NET Financed (Inflation Less Cash) 972,000 - 168,540 2,287,000 - (2,600 I 0 561,800 (17,395)] (11 1,90_54 1,882,321 - -
Type Bond G GO Cash Cash - GO Cash Cash GO Cash Cash
Term 12 12 10 15 - - 1 10 10 - - 15 10 10
Rate 2.25%) 3.26%! 3.50%) 3.50%, 0.00%) 0.00% 3.50%; 3.50%) 0.00% 0.00%, 3.50%) 2.25%) 2.50%]
Bond Pymt 93,329 | - 20,265 198,569 #NUM! #NUM! - 67,552 #NUM! #NUM! 163,433 = &
Yr Built 2018] 2019' 2021 2020 2018 2020 2021 2023 2027' 2032‘
2021 2 8 202 X 2023 202 x
Rowment Sources
x Fund 402 972,000 - - 893,000 210,000 278,200 - - 471,887 1,546,368 3,450,000 . =
g Grants / Fundraising - - - - - - = - e = = @ i
Dedications / Other - - - - - - - - = - - & %
Water Fund - - - - - - s s = - = S e
Sewer Fund - - - - - - - - = - - i &
Other Funds 0% 0% 0% 0%! 0%] 0% 0%] 0% 0% 0% 0%] 0%) 0%
- NET Assmts 0%) 0%! 0% 0% 0% 0% 0% 0% 0%) 0% 0% 5 0%) 0%
m Grants 0% 0% 0% 0% 0% 0% 0%) 0% 0% 0% 0%) 0% 0%
o Sewer Rates/Fees 0% 0%! 0% 25%| 0% 0% 0%! 0%)| 0% 0% 25% 0% 0%
Water Rates/Fees 0% 0% 0% 25%) 0% 0% 0%) 0% 0%] 0% 25% 0% 0%
I?_x Levies 100% 100%! 100% 50%| 100%) 100%! 100%| 100%, 100%)| 100%| 50%)| 100% 100%
100%| 100% 100%! 100% 100% 100%! 100%]j 100%, 100%)| 100%) 100%| 100% 1@

David Drown Associates, Inc.
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Fund 402
Reserves
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