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City of
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REPORT TO CITY COUNCIL

Report Prepared by: Dawn Bittner

Date: December 3, 2019
Subject: 2019 City Work Plan
Report: Please see attached report.

Council Action Requested: No action required.
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November 25, 2019

Mayor and City Council
4638 Main Street
Pequot Lakes, MN 56472

RE: 2019 City Work Plan
Dear Mayor and City Council:

In January the Council directed the Planning Commission to complete 3 projects. Those
projects and their results are below:

1. Work with the HRA to develop a redevelopment plan for existing homes.
e This item will be completed in 2020 after receiving the Crow Wing County
HRA Workforce Housing Study.
2. Update the Downtown Plan.
¢ The Planning Commission has been very thorough in their review and
have included information from the Traffic Study, Road Improvement
Plan/Pavement Evaluation, and Road Specifications Guidelines. This item
is on track to be completed in early 2020.
3. Draft architectural, landscaping, and zoning regulations for the Heart of the Good
Life Development.
e The Planning Commission reviewed ordinances from several
municipalities and have drafted a very comprehensive ordinance. The
Public Hearing for this ordinance amendment is scheduled for January,
2020.

Sincerely,
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Dawn Bittner
Zoning Specialist

“This institution is an equal opportunity provider and employer.”



