AGENDA ITEM #9.3

City of
Pequot
Lakes=—
REPORT TO CITY COUNCIL

Report Prepared by: Jason Gorr & Tim Houle

Date: July 2, 2019

Subject:  Traffic Study Update

Report: The Traffic Study process has started. From last month’s progress
report: video collection is complete, the existing conditions memo has been
delivered, and the Review Team has set the next meeting date.

e The Review Team consisting of Nancy Malecha, Jason Gorr, Dawn
Bittner, & Council Member Seils met on June 17" with Tim Houle
(WSN) & Max Moreland (Spack Consulting).

e The primary purpose of the meeting was to “ground truth” the existing
data collected. But, in addition, goals, proposed analysis, and future
scheduled events were discussed in detail including video breakdown,
safety, flow, future growth, and intersection configurations.

WSN will be available at the July Council Meeting to address any inquiries.

Council Action Requested: No Council action requested.




