AGENDA ITEM # 9.6

City of
Pequot
Lakes=—
REPORT TO CITY COUNCIL

Report Prepared by: Nancy Malecha, Jason Gorr, & Tim Houle

Date: November 5, 2019
Subject:  North Sluetter Road Project

Report: On September 25™ Nancy Malecha, Jason Gorr, Tim Houle, and an
Anderson Brothers representative met onsite on North Sluetter Road to discuss the
Council’s September 3™ motion approving the pavement of this Road with a rustic
road definition. The following are items/concerns for further Council discussion
and direction to Staff.

¢ The southerly portion of North Sluetter Road is relatively adequate in width,
condition, slope, and drainage and with typical construction could be paved
easily with basic steps taken. See attached map.

e In contrast, the central portion of North Sluetter Road will require clearing,
grubbing, ditching/drainage, and better roadbed prep to create a road that
will not have major premature pavement and shoulder degradation. See
attached map.

e The northerly portion of North Sluetter Road is already adequately paved
and allows for proper drainage as well. See attached map. In 2005, this
roadway portion was constructed by the developer as required by the City
prior to accepting maintenance responsibilities.

¢ Will this be a special assessment project?

Also, the following is information previously provided to the Council at the
September 3™ City Council Meeting regarding estimated improvement costs as
provided by Anderson Brothers.

o Rural Road - $288,419



Rustic Road- $162,384 (Per MN Statute 160.83, a rustic road must have the
following characteristics: outstanding natural features or scenic beauty; an
average daily traffic volume of less than 150 vehicles per day; year-round
use as a local access road; and maximum allowable speed of 45 miles per
hour.)

A couple of things that are not included in the pricing:

Culverts: Should be around $3,500-$5,000 each for replacement depending
on the size and length.

Clearing and grubbing: Without doing extensive work in the field I cannot
give you a good guess as to where that would come in at. Depending on
how many, how big the trees are and how easy they will come down, this
could be in the $5,000-$10,000 range.

Ditchwork: Again, without any real extensive work on our end, I have no
idea the volume of dirt that would be needed to fill in the slopes to the
requirements you had sent. I don’t know for sure if there is even enough
room to fit in the specs for the rural road which would amount to a fairly
substantial increase to the pricing. It could be upwards of 320,000 or
higher depending on what needs to be done.

Topsoil: I would assume the city would want all of the slopes covered in 4~
of topsoil and then seeded. To stick a number to that, if 5’ were figured on
both sides of the road, you 're looking at another $20,000-$25,000
depending on how much topsoil was needed and what type of seed was
spec’d out.

Utility relocations: May or may not need to be done.

Mailboxes: May or may not need to be done.

Striping: May or may not need to be done.

With all of the items listed above that we did not include in the pricing, we would
strongly encourage you to get in contact with an engineer to have this project
designed as some of the above mentioned items cannot be completed without
proper GPS work and design that we simply do not have the capabilities to
perform. The rural road in our opinion would need to be designed before we put
actual numbers to things and the rustic road is borderline needing that as well.

Council Action Requested: Council direction and clarification on the items

brought forth for the North Sluetter Road Project.
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