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REPORT TO CITY COUNCIL

Report Prepared by:  Jason Gorr— Public Worizs Director

Date:   September l, 2020

Subiect:      Public Works Report

Report:       Attached is the August 2020 Public Works Report.

Council Action Requested:  No Council action requested.



City of
Pequot

Lakes=
August 2020 Public Works Report

Buildings•

Weekly full cleaning of facilities including additional Covid related wipe-downs
Solicited numerous bids for Cares Act Funding( HVAC, City Hall Entrance Improvements,

Controlled Entry Systems, Cleaning, etc.)
Responded to several Service Orders to the Library( Paper stocking, mailbox)
Removed Recyclin at City Hall & Clean/maintain Oil Rec, g Bin
Conducted Monthly Building Inspections
Grounds maintenance

the PW Back Lot Gravel Pad was leveled and extended to accommodate seasonal offpavement Truck

Plow and Attachment storage w/o damaging pavement
Streets•

Repaired multiple washouts, shoulders, and potholes due to storms and runoff issues

Remaining Seasonal street maintenance efforts were coordinated, budgeted, and planned to ensure
the priority problems and budgetary specifications aze addressed in 2020 as needed and planned.

ongoing fleet maintenance including greasing, washing, oil changes, filters, etc.
worked on extensive sign repair/replacement/rehab needs in town( Rasmussen— Trails, Handicapped;

No Parking, Authorized only, etc.)
our recently purchased Loader and Skid Steer Grapple attachments were used multiple times in Aug.
helped coordinate Cracksealing and Patch repair work in town from Anderson Brothers
Coordinated with Outdoor Specialties on additional striping/Cracksealing/repair work on Turnback

Roads— Requesting Funds allocation from Council to proceed
Conducted a Final walk-through on the Rasmussen Road Construction project with engineer,

inspector, R.L. Larson Supervisor

Many locates were called in for numerous Mailbox Installations, 911 Signs, and Street Signs
installed several mailboxes and 911 signs

Removed some fallen trees near road edges in town

Repaired potholes on Nelson, Akerson, and 1 St Street( near Speedway/Dollar Tree)
analyzed and planned with Clerk on Fleet Improvement needs and other Budgetary Items
Attended a Cooperative Roads virtual meeting and had lots of coordination on the RFP Development

and Presentation( for Pequot Sept. 1 St

Mtg.). This is specific to a coordinated effort to improve Nelson,

Wild Acres, Akerson, and Bushman Roads.

Parks•

emptied Garbage Cans, watered Bobber Park Flowers, 74 new trees, & 20 dogwood shrubs

August' s welcome rains enable our parks and grassy areas to grow well and PW staff has done
excellent work in keeping up with the mowing and whipping needs in town

maintenance and troubleshooting coordination with AAA Equipment on our 52" X-mark mower
excessive blowback)

Coordinated reprogramming/ repair on irrigation controls in Trailside Park
Communicated w/ Flag Vendor to Proceed with Armed Services Display Project as bid
Communicated w/ previous Flag Vendor to request help in lighting the Betsy Ross Flag display and

replace the existing 20' pole. ( It was discovered it is currently out of compliance for Flag Protocol)
Had 2 incidences of Vandalism in Trailside Park

Hung 2 new Notification Boxes to help display reservation announcement at Trailside and Sibley Lk
Park Picnic Shelters

Other:

Citv Sig Message updates



After calling the Former Flag Vendor to replace the 58 flags he' d bid in June, it was told he was 3
flags short of all that he' d ordered due to supply issues. He was authorized to replace them and let us
know when the remaining ones showed up.
4'. He reconfirmed the ` supply chain' was very slow this year and he only had 56 in stock.  I told him
to proceed and simply ship the other 2 when they showed up.

Council meetin& Prep/ Special Council meeting& Prep
Cemetery Cleanup, mowing, whipping
marked several Cemetery Plots in August
Continued to water the new Landscaping Investment at PW Facility, Dog Park Trees, Trailside S

Grass Seeding, Vet Walkway Seeding, etc.
Compiled and submitted b Pequot Lakes Public «' orks Director—Jason Gorr

Please Direct questions to: ( 612) 810- 9478 or i orr(c, pequotlakes-mn.gov

Water Deat.

Facilitv Performance for Julv 2020:
Flow

Average daily gallons pumped:     162,000 gallons

Maximum daily gallons pumped:  226,000 gallons

Minimum daily gallons pumped:    130,000 gallons

Total monthly gallons pumped:     4, 863, 000 gallons

Lab

Average daily chlorine concentration: 0.4( mg/1)
Recommended chlorine concentrarion: 0.2 to 0.5 mg/1

Average daily fluoride concentration: 0.6 (mg/1)
Recommended fluoride concentration: 0.5 mg/1 to 0.9 mg/1

Wastewater Deat.

Facilitv Performance for Julv 2020:
Flow

Average Daily Flow:      74,575 gallons   ( Design— 121, 795 gaUday)
Maximum Daily Flow:    87,250 gallons

Minimum Daily Flow:     65, 708 gallons

Total Monthly Flow:   2, 311, 829 gallons

Operations Report

1)  Water treatment facility inspections were completed daily.
2)  Wastewater facility and lift station checks were done every Monday, Wednesday, and

Friday.
3)  Monthly lift station maintenance( check amps, clean floats, inspect wet well, etc) was

completed on 8/ 17.

4)  Weekly water testing was completed.
5)  Water meters were read on 8/ 20.

6)  Monthly fluoride report was submitted to Minnesota Department of Health on 8/ 4.
7)  Monthly Discharge Monitoring Report for the WWTP was submitted to MPCA on 8/ 4.
8)  A pneumatic check valve was replaced on the filter control system in the water

treatment plant.

9)  Brian' s Welding did some work on the utility body tool boxes on the City' s utility
service truck.

10) Jake Freeman has started annual jet-cleaning of the City' s gravity sewer lines. This
should last several weeks.

11) Fire hydrants on the City' s water distribution system will be flushed, flagged, and oiled
on T'hursday, September 17'. We will make sure a notice goes out prior to flushing.

ater/V1' W Portion Submitted by Andre Sch artz, Operations 1 1ana er, Pine River Area

Sanitary District Please feel free to call his cell at 320-232- 5787 with any questions/concerns for 24-
hour emergency service call 218- 851- 9060


