
AGENDA ITEM #9
Cily Of

Pequot
Lakes—  -

REPORT TO CITY COUNCIL

Report Prepared by:  Jason Gorr— Public Works Director

Date:   November 5, 2019

Subject:      Public Works Report

Report:       Attached is the October 2019 Public Works Report.

Council Action Requested:  No Council action requested.



City of
Pequot

Lakes —    _
October 2019 Public Works Report

Buildings•

Weekly cleaning and inspections of facilities
Monthly inspections and maintenance checklist
Seasonal furnace checks in all buildings ( replaced 2 faulty thermostats & filters as needed)

Coordinating redecorating plans with Library staff
Tested, then replace the 6 batteries on the electric lift( wouldn' t hold a charge)

Cleaned/ repaired gutters ( electric lift) on City Hall, Library, Cole
Repaired toilet at Chamber( replace auto flush components)

Repaired broken toilet flush handles at both City Hall (PD) & Library
Solicited bids and working toward adding an automatic ADA approved exterior door at the Cole

Building elevator area
Arranged American Door Company Service call for multiple garage door issues at City Hall and

inspection of one door at PW Building( several weather strip issues, 2 operational issues, 2 sensor
issues)

PW Building Update - communicated with WSN (them to Boser) on Grass ( ok) & remaining issues
with drainage channel & pond (no grass established, sediment needs removal, scarification ofbed

needed)

Coordination of schedule multiple HOTGL Steering Committee Meetings in Cole( 2 Nov, 2 Dec)
Mowed/ mulched all grounds as needed

Removed recycling at City Hall & clean/maintain oil recycling bin
Planned on how best to decorate City buildings for Christmas ( several new improvements)
Housekeeping discussion between departments to allow for proper access to maintenance and

electrical areas ( OSHA compliance)

Annual compressor inspections on all City buildings were conducted by insurance rep ( no extra
charge)

PW Shop air compressor oil change
Weed removal around perimeter fence at PW Building

Streets•

Repaired MULTIPLE pothole, shoulder, and drainage issues > worse than normal year with all the

extra precipitation extending all season (problem areas = Nelson, Wild Acres, Akerson, Coleman

Drive, low areas ofPequot Blvd.)
Washout repair( another) at guardrails( eastside) on the North end of Patriot Ave. THIS NEEDS A

LARGER SCALE SOLUTION ASAP!  ( working with AB on gutters/spillways plan & H& R on

guardrail work if needed— likely happening in the spring due to seasonal paving shutdown)
Seasonal fleet & equipment maintenance: Dump Trucks ( 3), Ford F350 Pickups ( 3), JD

Tractor/Backhoe, Challenger Tractor/Mower, JD Skid Steer, JD Gator, Mowers, Backpack Blowers,

Weed Whips, Chainsaws> Included: oil/filter changes on 3 dump trucks (annual), all other that
needed oil/filter, transmission, airfilters, grease, tire, hydraulicfluid, totalfluid levels, cleaning,fuel
stabilizer( mowers & stored equipment)

Limb removal efforts continued throughout the entire City
Multiple trees down and removed from roadways (many due to high winds and saturated soils)
Worked with MN Power staff to remove a large oak on power lines at Pequot Blvd and Ramsey



Called in locates and installed multiple 911 sign posts & mailboxes

Called in utility locate and working on opening up filled-in culverts/drainage at PatriotlJokela&
Patriot/W. Grove

Finally received our 30+ signs on order for weeks, locate calls made and installation of necessary
posts, replaced and moved other signs as needed> Included several missing stop signs, NO TRUCKS
on Rasmussen & Akerson locations among many others

Inspected storm sewer outlet north of lumber yard to assess surcharge and clean out issues> this line

services areas on the N. end ofMain/Patriot areas.  We areformulating a plan to improve andpoised
to get estimated costs estimates

Parks:

Finalizing work on Flag Display( dirt work on edges, will `dormant seed' late fall, repair of damaged
irrigation in N. Trailside, rehab of perimeter work areas, solicited bids and working with welder to
build guardrail the be installed by PW Staff for W end storm intake area, approached Coils to replace
defective/ inadequate solar light on US flag pole)

Routine inspections, and trash removal at multiple garbage barrels remaining
Onsite meeting with local excavator on volume estimates for black dirt to be delivered to S Trailside

Park to improve poor grass areas in the center of the Park( weather willing- dirt fall, seeding in spring)
Plan to scarify the S Trailside Park areas discussed above ( rent a harley rake attachment for skid steer

prior to black dirt delivery)
Plan to rent a stump grinder to remove all stumps and roots in our parks & rehab (dirt/ seed)

Mowing/mulching all parks/ city grass as wet weather allowed
Tree donations for pog Park from Babinski ( arranged by Community Action) suspended until spring
Dog Park maintenance
Port-a-potty subcontractor removed toilet for season
Christmas Decoration Committee met and we coordinated this year' s efforts (additional discussions

with staff, Chamber ensued). Light inventor conducted by staff, additional purchased, sites mapped,
outlets tested. City light installation targeted for the second week ofNovember( to be lit after
Thanksgiving)

Pine needles to be blown out of Sibley Lake Park( multiple times if needed as weather allows)

Other:

City sign messages/notifications modified multiple times
Removed and stored Bobber flower pots in town

All City managed flags maintained as directed
Council meeting& prep

Solicited a bid for a stand-alone generator for WTP ( simply seeking info to see if there are grants
available at this point)

Team Leadership meeting
3 of 4 staff attended Streets Expo in St. Cloud

Budget focus on remaining funds
Maintain grounds at the WTP & WWT Ponds

Compiled and submitted by Pequot Lakes Public Works Director Jason Gorr
Please direct questions to: ( 612) 810- 9478 or i orr(a,pequotlakes-mn. ov



Water Dept.

Facilitv Performance for Sentember 2019:
Flow

Average daily gallons pumped:     108, 000 gallons

Maximum daily gallons pumped:   146,000 gallons

Minimum daily gallons pumped:   75, 000 gallons

Total monthly gallons pumped:     3, 134,000 gallons

Lab

Average daily chlorine concentration: 0.34 (mg/1)
Recommended chlorine concentration: 0.2 to 0. 5 mg/1

Average daily fluoride concentration: 0. 56 (mg/1)
Recommended fluoride concentration: 0.5 mg/1 to 0.9 mg/1

Wastewater Deat.

Facilitv Performance for Sentember 2019:
Flow

Average Daily Flow:      62,598 gallons   ( Design— 121, 795 gaUday)
Maximum Daily Flow:    73, 177 gallons

Minimum Daily Flow:     51, 578 gallons

Total Monthly Flow:   1, 877,931 gallons

Operations Report

1)  Water treahnent facility inspections were completed daily.
2)  Wastewater facility and lift station checks were done every Monday, Wednesday, and

Friday.
3)  Monthly lift station maintenance (check amps, clean floats, inspect wet well, etc.) was

completed on 10/ 16.

4)  Weekly water testing was completed.
5)  Water meters were read on 10/ 23.

6)  Monitoring wells around the City' s wastewater ponds were sampled on 10/ 8.
7)  Monthly fluoride report was submitted to Minnesota Department of Health on 10/ 7.
8)  Monthly Discharge Monitoring Report for the WWTP was submitted to MPCA on 10/ 7.
9)  The MPCA Annual Water Filter Backwash Solids Report was completed and mailed on

10/ 22.

10) All wastewater pond aeration equipment has been cleaned and a few repairs made.  The

spray irrigation system is drained and ready for winter.
11) Annual jet-cleaning of the City' s gravity sewer lines went well. All lift station wet

wells have been cleaned.

We are looking at replacing base elbows in the wet well of the lift station on Isabelle Dr.

Respectfully Submitted by:
Andrew Schwartz Operations Manager, Pine River Area Sanitary District
Please feel free to call my cell at 320-232- 5787 with any questions/ concerns

For 24- hour emergency service ca11218- 851- 9060


