City of
Pequot
Lakes=—

ECONOMIC DEVELOPMENT COMMISSION
AGENDA

January 15, 2019
8:00 a.m.
Pequot Lakes City Hall

1. Call Meeting to Order
a. Introduction of Members

2. Elect Chair & Vice Chair for 2019
3. Approve 12-18-18 EDC Meeting Minutes

4. 2019 Project Priorities Work Plan

Work with the HRA on Housing Issues

Business Park Infill

Fiber Optics

Intercultural Development Inventory

Marketing of the Heart of the Good Life Development
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5. Heart of the Good Life Development

Price Per Acre — City Council Action Update

Marketing Packet — City Council Action Update

Marketing Video — City Council Action Update

Shovel Ready Certification Update

Architectural, Landscaping, and Zoning Requirements — City Council Action
Update
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6. Community Center Idea
7. School Update

8. Chamber Update

9. BLAEDC Update

10. City of Jenkins Update
11. Other Business

12. Adjourn



