
AGENDA ITEM #10

c y of
Pequot

La.l es=

REPORT TO CITY COUNCIL

Report Prepared by:  Nancy Malecha

Date•   July 7, 2020

Subiect:      Administration Report

Report:       The following items are attached for Council review.

June 11, 2020 draft Park Commission minutes

June 16, 2020 draft EDC minutes

June 16, 2020 HRA minutes

Council Action Requested:  No Council action requested.



PEQUOT LAKES PARK COMMISSION

THURSDAY, JUNE 11, 2020

CIN HALL

Members Present:   Chair Ronning, Commissioners Boucher, Churack, Johnson, Melby
and Schweinler,

Members Absent:    Commissioners Sjoblad

Also Present:  Dawn Bittner, Zoning Specialist; Jennifi r: terson, Administrative

Assistant

1.       Call Meetina to Order

Chair Ronning called the meeting to o   ";; t 5:01 , n.

2.       Consider Aqenda f     

COMMISSIONER MELBY MO/ E TO APPRO` E AGENDA AS
PRESENTED. COMMISSIONE Ft̀. 1 M111SON SECO THE MOTION. THE

MOTION CARRIED 6-0.     

3.       Park Commissior es
s    y

ici'"''      

2020COMMISSI,.    R JOH; N MOVED; O APPROVE THE MARCH 14,

PARK CO IIM N M UTES AS R AD. COMMISSIONER BOUCHER
a/ i

SECONDED TH; i,;, ON, ARRIED 6- 0.

yy,.

4.       Ar`ned Servic. s Flaq [` v

Uls.>Bittner gave an t pdate"` the progress of the project. Ms. Bittner stated that
Nancy Malecha antl Jason orr are in the process of getting two bids for the
proje f: Ms. Malecha and Mr. Gorr will bring both proposals to the Commission in
July. Th project wii start after Labor Day due to events happening in the park
during the summer.

5.       Bands in the ark

Ms. Peterson stated the July 4th parade has been cancelled. She asked the

Commission their opinion on a start time for the band on that day. The original
start time was immediately following the parade, which would have been
approximately 1: 00 pm and the consensus of the Commission was to start the
band at 3:00 pm until 5:00 pm.
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Ms. Peterson stated that due to COVID- 19, the Community Action street dance
on August 1, 2020 is cancelled. The consensus of the Commission is to have a
band that night. Ms. Peterson will start to reach out to find a band for that

evening and will let the Commission know once we find one.

Ms. Peterson asked each of the Commission members to be responsible for a
weekend this summer for the Bands in the Park program. Each member
volunteered for a date, which includes being the contact f  , he band that day
and being responsible for getting the band evaluations p`e ed.

z;.

6.       Dark Skv Parks
r ,.

Chair Ronning received a letter and gave an o rvi w of Da cy Parks.
Conversation ensued regarding the possibility of Mayo Lake P      eing the spot
for a Dark Sky Park, however, the cons r sus of the Commission`  ;    ity ofi,
Pequot Lakes does not have enough ac e and th application p , -  ss is very
extensive so the subject is tabled at this time.t ntil researched furth.

7.       Government Drive Holidav Lid' tq

i

Ms. Bittner stated that Mr. Gorr t` s' r an electr i t, and have installed

new receptacles along Governme Driv e bancl shell since they had to
G i,

run power to flag display. Chair Rof ir ske the light posts in the park,

Ms. Bittner stated#h t replacement ts are in t e Capital Improvement Plan.

8.       Art in the Park

Ms B t$ tated that sfie ancl l Is. M echa discussed whether or not there are

nev` e displ y. The City has not received any waivers regarding the
ces, which the agr ement with the prior teacher. Ms. Bittner asked if thisy

omething we Id cor it e doing. Discussion ensued and consensus is to
ci t the art tea r at the Pequot Lakes High School regarding continuing this

fy 

prol x;;

9.       Next
Me4.

The next Parl ommission meeting will be July 9, 2020. Chair Ronning inquired
as to who wilf all be able to attend. All Commissioner's in attendance will be at

the July 9, 2020 as of today.

10.     Other Business

Chair Ronning stated he received a letter requesting pickleball courts in Pequot
Lakes. Discussion ensued regarding location possibilities and interest. Chair
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Ronning will contact the school regarding the possibility of revamping their tennis
courts and research the amount of interest for having a pickleball court.

Chair Ronning stated he has not heard back from his contact for the silhouettes
in the dog park. Ms. Bittner will research silhouettes and get back to the
Commission for the July meeting regarding different possibilities.

Chair Ronning wanted to give a kudos to the Public Work epartment, James

from Faithboost and Community Action for the amazing looking benches
throughout the City.

Chair Ronning inquired about the progress of the Bean H fence area. Ms.

Bittner stated that Mr. Gorr is working on the, ct.

Commissioner Johnson gave an overvi,,,, of the B an Hole Days v+nt.

11.     Adiournment

There being no further busine s, COMISSIONE'  ° HNSON MOVED TO

ADJOURN THE MEETING. C011i1 ' IONER SCH     ; ILE SECONDED THE

MOTION. THE MOTION CARRIED - t1.     

The meeting adjourned at 6,07 p. m.
i%

5

RespectFully Submitted;   i  ,
i

y ,

Jenni er eterson

Administra#ive Assistant



MEETING OF THE PEQUOT LAKES

ECONOMIC DEVELOPMENT COMMISSION

TUESDAY, JUNE 16, 2020

Members Present:     Vice Chair Rieck; Commissioners Crochet, Holley, Lelwica, and
Lubke attended virtually via Zoom; Commissioner Becklin
attended in person.

Members Absent:      Chair Lindholm

Others Present: Angie Duus, City Clerk/Treasurer and Je irn' er Peterson,
Administrative Assistant attended in p n; Katie Wassermann,

Pequot Chamber of Commerce; ar cf fy lynn, BLAEDC

attended virtually via Zoom.
y ,;

1. Call Meetinq to Order

The meeting was called to order by ce ir Riec l at 8:00 a.m
y,,,       

ry,

r>"     i,y%2. Consider Aaenda
ryx;

4 h.

COMMISSIONER LUBKE MO/ E 3 APPROV A ENDA AS
6,

PRESENTED. COMMISSIONE t G' t GHET SECO     -   THE MOTION.

MOTION CARRIED 6-0. 

N

3.       Aqprove EDC I, y

COMMIS      ,, , CRO- ET MOVED TO APPROVE THE MAY 19,

2020 ECON0 1EV    ,  MENT C01U IVIISSION MINUTES AND THE JUNE

1, 202Q SPECIAL` x.
y, "

OPMENT COMMISSION MINUTES.
CQII M S NER L l ICA S     ED THE MOTION. MOTION CARRIED

6 0.  
y   ,

4.       Ctt acil Action Ut d# e for el Enerqv Business Proposal

4. 1.     Purchas,,,A4reement

4.2.     Tax Incremert#Financinq District

4.3.     BDPI Grant

Angie Duus informed the Commission that the City Council approved the Excel
Energy Business Proposal at the June 2, 2020 meeting for Nancy Malecha to
start the purchase agreement with Xcel Energy. She stated the City will be doing
a TIF with the project and the process for that will begin in the fall. She also

stated that the City Council approved the $5,000 Business Development Public
Infrastructure ( BDPI) Grant Writing Services Contract with WSN and that process
will begin immediately due to funds becoming available again on July 1, 2020.
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Commissioner Becklin verified that the cost is per acre is $ 45,000. Commissioner

Lelwica asked where the money for the BDPI grant were coming from. Ms. Duus
stated the funding will be taken from the Business Park Fund.

5. Business Relief Considerations

Commissioner Becklin said that he was looking for ideas on how to help the
businesses in Pequot Lakes and asked if anyone had ideas or thoughts on it. He

stated that the businesses are struggling.

Ms. Duus informed the Commission that the City Cou    of ered some incentives
to residents and businesses. She stated that in Ma %, E; June they approved a
finro thirds reduction in businesses liquor licenses e that Crow Wingii y

County had done something similar with their liqi licen     - he Council waived
water and sewer late fees from March to June. Gro(u Coun also is offering
a relief program to residents and busines es affected by COV  ,  to pay
property taxes by July

15t. She also staf d that there are links o      ,,, C y
website for state programs or services to help busir eSses with loan; grants.

Ms. Duus also stated that there is the Lakes Cour fry Cares Websit that has a
lot of resources for businesses.

y,    

Vice Chair Rieck stated the Ini     oundation h web site that could be
useful and she saw a grant call a' q lice Emerg i=i y COVID- 19 Grant
which is for$ 10,000. She said if s`e rern' right t was leaning towards

d
women owned businesses and mir rit, usin     : She stated according to the
article in the Her Va e Pequot Lakc ias a lot    emale owned businesses in

town that co t possibl i t Ualify.
y

Tyler Glynn sai fi the or mission has me additional people looking for
resou e hey cai= get iri ft Fi A it# him He stated BLAEDC has access to
in;' rants that are sitting out there. He stated that some of them are a

1e tough to    nd with some of them the money runs out very quickly when
1 grant becorr vailab e:. E stated another thing to potentially consider is if

are's money mes through to the County and to the Cities, there will be
ad al funds th rill be dispersed that have to be used for COVID-19

respo'.

6. School Upd,
No update w' given.

7. Chamber Uadate

Katie Wassermann stated the Chambers official press release was sent out to

the media June 15, 2020 and they are moving forward with our summer events in
an adapted and a social distance friendly way that follows the state guidelines.
She said they eliminated all the Chamber planned activities, such as the parade
and high touch activities like corn hole tournament, bouncy houses, and a rock
climbing wall. She stated there will still be fireworks, bands in the park, and a
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craft fair. She stated that they are spreading out the craft fair throughout the park
and down streets. She also said the will have the food vendors and Water Wars.

Ms. Wassermann stated that they are encouraging businesses to do individual
activities and encourage everyone to follow all the state guidelines of staying
social distancing.

Bean Hole Days will require people to sign up for a time slot for the beans. The
Chamber is offering packages where people can get beans to go.

Commissioner Becklin inquired who would be paying for the Fireworks as well as
where people can donate. Ms. Wasserman stated the Chamber will sell bracelets

to raise the funds, they also received a donation from#he Sibley Lake
Association in the amount of$ 2000 however the funds are still short $2000.

8. BLAEDC Update

Mr. Glynn wanted to commend the ED ommission and City Council, for moving
forward with the Xcel Energy project. e' d BL14F C has a key cecruitment
program and there are encouraging signs` i i%, KSyrii nt opportunities and our

area economy.

Mr. Glynn stated they are looking a#a couple loans r he.tlJnified Fund which

means businesses are still lookir to continue with orr l plans with potential

expansion and growth. He stated that he is getting les calls regarding funding
relating to business relief considerations. He said hat the grant program that
Brainerd kicked ti f nded up granting out$ 90,000. He said they had eight
additional graa#'tt appliG' s that did not meet the cutoff and they ran out of
money but-#1- ainerd; ;   Council last night approved another$ 24,000 to

provide $3,000 g ts t  e other ei Mt businesses that had applied. Mr.
Glynn said the Ci i ri, lllinnesota Investment Funds that they
were able to release, rant ou some of their businesses as well.

Commissioner Lubke inq i° virhere the funds came from for the grant program.
Mr. Glynn stated the City of rainerd held onto MN Investment Funds that did not

get placed into the Unified Fund that they could use for general operations funds.
They were able to utilize those funds for grants to local businesses due to the
impact of COVID- 19. The businesses that received the funds did need to utilize

the funds for COVID- 19 within a 2 month period and update the City on how the
money was used.

10.      Citv of Jenkins Update

Mr. Lubke stated the County is redoing County Road 145.

11.      Other Business

Mr. Glynn asked the Commission how the activity is in Pequot Lakes.
Commissioners Lelwica and Holley stated there is a lot more traffic in Pequot
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Lakes. Ms. Wassermann did say that the door activity at the Chamber building
has increased as well as on the foot and bicycle traffic Paul Bunyan Trail and
vehicle traffic on Government drive.

11.      Adiournment

There being no further business, COMMISSIONER HOLLEY MOVED TO
ADJOURN THE MEETtNG. COMMISSIONER LELWICA SECONDED THE

MOTION. THE MOTION CARRIED 6-0. The meeting adjourned the meeting at
8: 30 a. m.

RespectFully submitted,

Angie Duus

City Clerk/Treasurer
y 

iy%%f i

2

y:

it,. 
i:

n:
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June 16, 2020

Pequot Lakes Housing & Redevelopment Authority

Commissioners present: Robert Ritter, Pat Dittes, Pat Dullum, Bonnie Eastvold

Also present: Executive Director-Tamra Lanning, Lynn Katzenberger, Brad Moser, D. Botham,

Call Regular Meeting to Order

3: OOp.m. Chairman Ritter called the meeting to order.
Consider AgendaJChanges

No Changes

Consent Agenda/Re ular Meetin

Motion to accept the Minutes.

Moved by Dullum, Seconded by Eastvold, all Ayes; motion carried.
Motion to accept the Payment of the Bills.

Moved by Dittes, Seconded by Dullum, all Ayes; motion carried.
Motion to accept the Financials ( Monthly).
Moved by Dullum, Seconded by Dittes, all Ayes; motion carried.

West Grove

2021 budget due July 17' to the City, asking for $ 5, 000 this year for maintenance repairs & update

appliances.  Also create a maintenance program to have a service contract for appliances.  Dullum

requested to increase to $ 8, 000 due to age of units.

Motion to accept the request of$8, 000

Moved by Dullum, Seconded by Eastvold, all Ayes; motion carried.
Siblev Terrace

100% occupied. Furniture in community room cleaned.
ParkView

100% occupied. Furniture in community room cleaned.
Alpine

Will be starting market analysis for possible re-designation into Public Housing, working with Rural
Development.

Executive Director' s Renort

Received disaster response guidelines from State. No implementation needed at this moment.

Tenant Handbook updated. Motion to accept updated Tenant Handbook.

Moved by Dullum, Seconded by Eastvold, all Ayes; motion carried.
Maintenance Reuort

Working on vacant units. Project list is growing longer. It takes 8+ hours to mow and trim all projects. ( 4

city blocks) 1 bid is $2, 800/month and another bid is $ 1, 200/month.

Motion to accept the bid for$ 1, 200/month for lawn mowing.
Moved by Dittes, Seconded by Eastvold, all Ayes; motion carried.

Other Business

Need to advertise for part-time maintenance help. 5 days/week at 20 hours.
Oqen Forum

D. Botham, Sibley resident, thanked the Board for accepting to return to original laundry hours.
Adiournment

3: 55 p.m. meeting adjourned.
Moved by Dullum, Seconded by Eastvold, All Ayes; Motion carried.

Chrm.   Sec.


