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REPORT TO CITY COUNCIL

Report Prepared by:  Angie Duus

Date:   September 1, 2020

Subiect:      Administration Report

Report:       The following items are attached for Council review.

August 13, 2020 draft Park Commission minutes

August 18, 2020 draft EDC minutes

August 18, 2020 HRA minutes

Council Action Requested:  No Council action requested.



PEQUOT LAKES PARK COMMISSION

THURSDAY, AUGUST 13, 2020

CITY HALL

Members Present:   Chair Ronning and Commissioner Churack in person and
Commissioners Boucher, Johnson, Melby( via zoom late), and

Schweinler via zoom.

Members Absent:

Also Present:  Dawn Bittner, Zoning Specialist; an`' Jenn eterson,

Administrative Assistant attended in erson.  

1.       Call Meetinq to Order

Chair Ronning called the meeting to order a#5̀: 03 p.m.     

2.       Consider Aqenda

f.,

COMMISSIONER JOHNSON M V O APPRO E THE AGENDA AS
PRESENTED. COMMISSIONEF CFil t' ILER SECONDED THE MOTION.

THE MOTION CARRIED 5- 0.

ROLL CALL VOTE: B I CHER— AY'; CHURACK—AYE; JOHNSON —AYE;

SCHWEINLER— AYE; RONNING —AỲE.

3.       Park Commission Minutes

C( MMIS51t R JOHNSON MOVED TO APPROVE THE JULY 9, 2020,
ARK COMMI ON MINUTES AS READ. COMMISSIONER CHURACK

SE ONDED THE IVIOTION. MOTION CARRIED 5-0.

ROL CALL VOTE; BOUCHER— AYE; CHURACK— AYE; JOHNSON —AYE;

SCHW I L,ER— Al(; RONNING —AYE.

4.       Pickleball Cour

Chair Ronning spoke with Rich Spiczka at the Pequot Lakes High School
regarding the pickleball court potential location at the school. Mr. Spiczka stated
the school is not adding to their agenda until after school decides on how school
will open. Chair Ronning will contact Mr. Spiczka in a couple weeks to a month
regarding the subject again.

5.       Doq Park
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Chair Ronning asked if the Public Works Department could move a doggie bag
holder inside the fence and leave a short hose to fill the pool inside the fence. He

also inquired about a Port-a- potty could be placed out there. Ms. Peterson stated
the cost of a port-a- potty is around $ 180 per month.

5. 1 Silhouettes Update bv Commissioners Boucher and Schweinler

Commissioner Schweinler reached out to NC2 Metalwerx and received a bid for
6 24 x 24 silhouettes (Beagle, Golden Retriever, Labrador, German Shepard,
Shih Tzu, and a bone) for$ 266.80. Craig from NC2 Metalwerx also gave an
estimate to build mounting brackets, drill mounting holes and painting after all
hardware is installed; once complete he woult i stall the silhouettes for$ 445. 50.
Commissioner Boucher stated Craig will alsfl give an estimate on refinishing the
current silhouette that is rusting.

Discussion ensued regarding the timeline, S es nd cost of the project.

Ms. Bittner will contact NC2 Metalwerx regarding rsuing the project.

COMMISSIONER BOUCHER MADE A MOTION TO ROVE THE BID

INCLUDING THE INSTALLATION OF THE DOG SILF OUETTES FROM NC2
METALWERX FOR A TOTAL COST OF $712.30. COMMISSIONER

SCHWEINLER CC IIJED THE MOTION. MOTION CARRIED 5-0.

ROLL CALt C E: BO HER— AYE; CHURACK—AYE; JOHNSON —AYE;

SCHWEINLER- A( E; iI LBY—AYE; I ONNING —AYE.

6.       Armed Services Flap Di av

6. 1 Update by Bittner

Ms. Bittner stated the City Council has accepted the Commission' s
recommendation for the Falls Flags bid and the construction will start after Labor

Day.

7.       Art in the Park

7. 1 Update by Commissioner Churack and Bittner

Ms. Bittner stated that Commissioner Churack took pictures of the current art in
the park. She also stated that Ms. Peterson researched and the art is only for
Pequot Lakes students. In order for the art to be from other than students, the
project needs to go back to City Council.
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Commissioner Churack stated the Dan Devine (with the Pequot Lakes School Art

Department) and a local businessman were out in the spring and hung a piece of
his work and some students work. Commissioner Churack spoke with Mr. Devine
and let him know that the art in the park is for students only and all pieces need
to have a signed waiver from the student with a description or photo of the piece
submitted to the City. Commissioner Johnson inquired if the City supplied the
materials for the pieces. Commissioner Churack stated that Community Action
had supplied the materials. She also let Mr. Devine know#hat if the students are
in need of more materials, he should put a proposal together for Community
Action.

Discussion ensued regarding the beginning of Art in the Park, the regulations and
how to address the issue with a non-student rk.

Chair Ronning will speak to Mr. Devine r Todd Knutson, Art Director regarding

removing all non-student art by the er d o fi he monti#along with how to move
forward with this project.

8.       Liqhtinq of Betsv Ross Flaq

8. 1 Update by Bittner
8. 2 Lighting Estimate

Discussion ensu r t rding the flag etiquette. Ms. Bittner suggested tabling the
subject until n Xt montl. onsensus was table the subject until next month until

we can do ft i t r resear h.

9.       Park Cotnmission V ncV

air Ronning ta#ed we have a Park Commission vacancy, Barb Sjoblad has
submitted her resigraation. He inquired if any of the Commission had a
st g stion for a repl cement. No one at this time could think of anyone.

10.     Other B siness

Chair Ronnir g rat ld like to come up with a plan to pay the Bands in the Park if
they are rained out. Commissioner Boucher stated that because of COVID, we
should at least pay them half. Commissioner Johnson suggested a tiered pay
dependent on the mileage of travel. Discussion ensued regarding the policy for
Bands in the Park, the consensus of the Commission is to re-evaluate the policy
when we are booking bands for 2021.

Chair Ronning inquired if we have been in contact with the gentleman regarding
the Splash Pad. Ms. Bittner stated she has been in contact with Jeff and will keep
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him posted once the talks start again. Discussion ensued why the Splash Pad
project has not start yet and when will possible talks start again.

Chair Ronning inquired if Pequot Lakes students were going to do art work on
the Bean Hole Fence. Ms. Bittner stated that since school is not in session yet,
the art will wait until that point. Chair Ronning will speak with the art department
at the school regarding this project.

Chair Ronning inquired who attended the Ribbon Cuttir e mony for bike
repair station. Commissioners Churack, Boucher and' hweinler all attended.

Chair Ronning inquired about damage to the Community . Ms. Bittner stated

the sign is repaired and has been placed again. Sh"e also sta d that the City may
have possible discussions with the school, community action at` hamber in

regards to a possible digital sign in the#uture.      

Ms. Bittner said the September 10, 2020 meeting is tentatively going to meet at
Trailside Park to start Christmas decorations discussions.

Chair Ronning asked the Comrrt Sivn Members to tour the parks and make
suggestions or praises regarding a`" p rk before the September meeting.

10.     Adiournment

There being no fiurther business, COK111SSIONER JOHNSON MOVED TO
ADJOURN THE MEETING. COMISSIbNER CHURACK SECONDED THE
MOTION. THE MOTION CARRIED 6-0.'

The meeting`ac jt ur e at 5: 55 p.m.

Respe ully Submitted,

Jennifer Peterson     

Administrative Assis r t '_



MEETING OF THE PEQUOT LAKES
ECONOMIC DEVELOPMENT COMMISSION

TUESDAY, AUGUST 18, 2020

Members Present:     Chair Lindholm; Commissioners Holly, Lelwica, Reick attended
virtually via Zoom; Commissioners Becklin and Lubke attended in
person.

Members Absent:      Commissioners Crochet

Others Present: Angie Duus, City Clerk/Treasurer; Jennifer Peterson,
Administrative Assistant; and Mark Jurchen attended in person;
Tyler Glynn, BLAEDC and Katie Wasserman attended via zoom.

1. Call Meetinq to Order

The meeting was called to order by Chair Lindholm at 8:03 a.m.

2.       Consider Aqenda

COMMISSIONER LUBKE MOVED TO APPROVE THE AGENDA AS
PRESENTED. COMMISSIONER LELWICA SECONDED THE MOTION.
MOTION CARRIED 6-0.

ROLL CALL: LINDHOLM —AYE; HOLLEY— AYE; LELWICA—AYE; REICK—

AYE; LUBKE— AYE; BECKLIN —AYE.

3.       Approve EDC Minutes

COMMISSIONER RIECK MOVED TO APPROVE THE JULY,19
2020 ECONOMIC DEVELOPMENT COMMISSION MINUTES.
COMMISSIONER LUBKE SECONDED THE MOTION.  MOTION CARRIED

7- 0.

ROLL CALL: LINDHOLM —AYE; LELWICA—AYE; REICK— AYE; LUBKE—

AYE; BECKLIN —AYE.

4. CARES Act FundinQ

Ms. Duus gave an overview of the expenditures the City is considering for our
CARES Act funding. Commissioner Lubke inquired about improving the air
quality within City Hall. Ms. Duus stated we are getting a quote for a possible air
exchanger or a new H/ VAC system in City Hall. Chair Lindholm inquired the
amount of funding the City received, Ms. Duus responded $ 176, 000. Ms. Duus

stated if the City does not utilize the funds by November 15, 2020, the remaining
funds go back to the County. Mr. Glynn then stated that if the County does not
utilize the funds they would be returned to the State then onto the Federal
Government.
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5.       Workforce Housinq Studv

Chair Lindholm shared that at the July 19, 2020 meeting the Commission was
presented the information regarding the Workforce Housing Study, which allows
us to figure out our next steps. Chair Lindholm stated we, as a City and
Commission, are heading in the right way to start

6. Pequot Lakes Housinq Inventorv— Mark Jurchen

Mr. Jurchen presented the housing inventory of vacant lots and homes that either
need to be rehabbed or torn down to create better housing. Mr. Jurchen stated
they tried to identify two areas within the housing inventory: ( 1) those with

existing water and sewer and ( 2) those with at least a paved road within a short
distance to keep investment by city for in#rastructure at a minimum.

Commissioner Lelwica said she wq ike to start by thankir g Mr. Jurchen for
putting together this inventory. Sh ted the City of Pequot Lakes lacks housing
for individuals who work within our G: ommissi er Lelwica v t uld like to

explore possible incentives for builders a cJ/ or taofiieowners to rehab their homes
or build new construction.

Commissioner Reick stated the ity of Pequot r kes did try to apply for the
Small Cities Grant Program, however there was a I k of interest for the
program. The City of Pequot Lakes will attempt to get t#te program again next
year for ouF r dei s.

Mr. Jurch stated we r ed to consid r engaging partners such as government,
realtors, and c ntractors.#o try to brainstorm on possible ways to improve our
housing inventory witi ir q ot Lakes.

Chair Lindholm inquited about tFi Pr serve Golf Course development. Mr.
Jurchen stated that th as a 14-unit evelopment going up there, however, we
need to see where our mone;ys need to be spent.

Mr. Jurchen said that there needs to be a look at how we can bring in a larger tax
base. Chair Lindholm inquired how do we get to individuals who own multiple lots

before they list these properties. Mr. Jurchen said if the task force could possibly
start talks with property owners now, in the future there could be a real
opportunity for the City.

Commissioner Lubke inquired if this should be more the responsibility of the
Housing & Redevelopment Authority( HRA) than the EDC to find the housing
options. Mr. Jurchen stated one of the key elements of the housing inventory is to
involve the Housing & Redevelopment Authority in the task force to not just
manage the properties but to start researching housing opportunities within the
City of Pequot Lakes.
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7. School Update

Chair Lindholm shared that the School Board has approved recommended plan

to start the year which is that K-6 kids will attend in school every day and grades
7- 12 will be 2 days in school with 3 days of distance learning to be under the
50% capacity threshold. The school district will receive about $400, 000.00 from
CARES Act Funding. Which allowed us to hire a new teacher and a couple paras
to assist in working this plan. The school has also had to purchase
more cleaning products and PPE to keep the properties clean and safe.

Chair Lindholm that the district is trying to figure aut how the band and choirs can
perform along with following the MN High School League's rules for all fall sports.

Chair Lindholm stated that the School Bo rd fias 4 seats available for the
election this year and have had 8 ( 3 i nbents and 5 new) people apply for the
seats. The School Board has also; t o start the task force discussions
regarding the Heart of the Good Li iorts complex if the land for the project is

donated to the District from the City a, unding o ions considered for the
project be voter approved referendum Q l rs, ra` than non-voter approved

dollars.

8. Chamber Uqdate

Katie Wasserman wanted to state she is wiiling to help with a marketing or
informational packet for the housing inventoryJreal estate development. She also
spoke with a realtor that is interested in getting into the Real Estate Development
sign of housing.

The.Chamber was hit pretty hard due to COVID, they were not eligible for any
f t ng i 20% reduction of hours. The Chamber Dinner will be held on August

0, 2020 ft r a# undraiser.

Light the Night will be the Monday following Thanksgiving. She is currently
vuor cing on adding a couple things for the evening such as candy canes, hot
cho'+alate and trying#o secure a tree lighting drone. Lifetime members will also
be abl t hold individt al events during the evening.

Ms. Wasserman stated she is working on a new business flyer with the events,
picture and a m p f r 2021- 2022.

She stated the Chamber is revamping the conference room for an inviting space
for our members as a free, private option for meeting space. Non Chamber
members will also be able to utilize the space for a low fee.

9. BLAEDC Update

Mr. Glynn stated he met with the City regarding CARES Act funding. He has
been meeting with all Municipalities to discuss the best way to utilize the funds.
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BLAEDC will be working with the County to allow for businesses with 50 or less
employees apply for a grant of$ 10, 000 starting today through September 15tn
There are specific perimeters for the grant: COVID related expenses ( i. e. payroll,
rent, utilities if forced to shut down), expenses must have incurred from March 1 St

through December 1 S' and cannot be a budgeted item.

Mr. Glynn explained that BLAEDC has asked each municipality give back a
portion of their CARES Act funding to the county to add to the allowable grant
money to area businesses. Each municipality that gives to the County will be
listed and those funds will be distributed first. Onc" city's" funds are
depleted, the County funds will be utilized.

Mr. Glynn stated that he, 2 County Commis bi`er, County staff and BLAEDC
executives will go through each application:' the app cation is eligible, the
applicant will receive the funds. The Ct unty will admini'_ all funds.

Mr. Glynn stated the Brainerd HRA's preliminary budget is to locate $500,000

into their Housing Trust Fund in 2021. Commissioner Lelwica st' i f she and Mr.
Jurchen would love to get together with the Brain rd HRA to disct ss our housing
development and inventvey.  

10.      Citv of Jenkins Update

Commissioner Lubke said Jenkins new ci y gn is alrr ost complete and the

County Highway 145 project is ctt e to m# le 9n.

11.      Other Business

No other business.

12.     diournrr

here being no fu# her business, the meeting adjourned at 9: 00 a. m.

Respectfully s bmitted,

Jennifer Peterson

Administrative Assistant



August 18, 2020
Pecruot Lakes Housing & Redeveloqment Authoritv

Commissioners present: Robert Ritter, Pat Dullum, Pat Dittes, Debbie Botham
Also present: Executive Director-Tamra Lanning, Lynn Katzenberger, Brad Moser

Call Regular Meetin to Order

3: OOp. m. Chairman Ritter called the meeting to order.
Consider A enda/ Chan es

No Changes

Consent A endaJRegular Meeting
Motion to accept the Minutes.

Moved by Botham, Seconded by Dittes, all Ayes; motion carried.
Motion to accept the Payrnent of the Bills.

Moved by Dittes, Seconded by Botham, all Ayes; motion carried.
Motion to accept the Financials.

Moved by Botham, Seconded by Dittes, all Ayes; motion carried.
West Grove

100% occupied

Siblev Terrace

Tree trimming and yard clean-up
ParkView

Tree trimming and yard clean-up
Alaine

Rural Development in mortgage forbearance. Rental Assistant payments have not been issued since June.
Annual Supervisory visit to review documents and tenant files to be scheduled next month.     j

Executive Director' s ReAort

Alpine Budget due 10/ 1/ 20. Wish lists for properties future budget plans discussed along with possibilities
of getting bids for work desire.

Maintenance Reaort

Extensive property clean-up is going well. Appliances and parts are in short/no supply creating back
orders.

Other Business

Election of officer: Vice-Dullum

Moved by Ritter, Seconded by Dittes, all Ayes; motion carried.
Onen Forum

No business

Adiournment

4:00 p.m. meeting adjourned.
Moved by Botham, Seconded by Dittes, All Ayes; Motion carried.

C•    Sec.


