PEQUOT LAKES PARK COMMISSION MINUTES
MONDAY, November 18, 2024 - Draft
City Hall

Members Present: Commissioners Lind, Clement and Chair Adams.

Absent; Commissioners Boucher, Churack and Simar

Also Present: Julie Meister, Administrative Assistant and Nick Roy, Public Works
Supervisor
Location: Pequot Lakes City Hall

Call Meeting to Order

Chair Nancy Adams calls the meeting to order at 5:00 p.m.

Consider Agenda

Chair Nancy Adams requests the addition of:
11.2 Decorating the float and 11.3 Equipment on tandem trailer.

PARK COMMISSION ACCEPTS THE AGENDA.

Park Commission Minutes

COMMISSIONER LIND MOVES TO APPROVE THE MINUTES FROM THE
OCTOBER 28, 2024, MEETING. COMMISSIONER CLEMENT SECONDED
THE MOTION. MOTION CARRIES 3-0.

Holiday Decoration Update

Public Works Supervisor Nick Roy provided an update, stating that everything is
set up, and the new displays have been installed with the help of the recently
acquired lift truck. A discussion took place regarding the use of a tandem trailer.
He mentioned the necessity of purchasing additional strands of lights, which will
be illuminated on the Monday after Thanksgiving.
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5. DNR Grant for the Park Update

Public Works Supervisor Nick Roy provided an update, indicating that they are
currently awaiting the delivery of materials. He noted that due to the mild
weather, the crew was able to continue with the concrete work, allowing
construction of the building to progress through the winter. Mr. Roy mentioned
that in the spring, the focus will be on finishing touches, such as the mechanical
room and fixtures. The most significant task remaining is the wiring for the path.
Chair Nancy Adams asked for clarification regarding the paths. Mr. Roy
explained the new path will be in the same location as the current path and that
it's the path that goes by the splashpad, picnic shelters, playground and new
bathrooms. He also mentioned that all the wiring underneath would be redone.
Additionally, there was a discussion about the new paved parking lot and when
Mr. Roy plans to hydroseed.

6. Recommendation from the Planning Commission

Administrative Assistant Julie Meister proposed an idea from the Planning
Commission regarding the installation of signs in the park to prohibit the use of
alcohol, tobacco, and cannabis. A discussion followed, but ultimately, the Park
Board raised concerns about who would fund the signs and how many parks
would need to have them installed.

7. Goals for 2025

7.1 Dog Park Shelter — Public Works Supervisor Nick Roy updates that it still
could be done prior to Spring.

7.2 South End of Trailside Park - Committee — Chair Nancy Adams provided
an update on a recent discovery while going through a storage box from City
Hall. She found a map outlining a pathway that connects Woodman to the
school, running along the parking lot by the Chamber building and leading up to
Government Drive and Main Street, with alternating flags along the route. Ms.
Adams has compiled a list of individuals she believes should be involved in the
committee and has emailed this list to Mayor Tyler Gardner; however, she has
not yet received a response. She plans to follow up on this matter after the
holidays. The discussion continued regarding water and grass conditions on the
south end of the park. Ms. Adams expressed the desire for Mr. Gardner to clarify
his vision for that part of the park. Further conversation revolved around the
path's placement, Safe Routes to School, and the need for sidewalks.

7.3 Trailside Park Shelter — This topic was discussed earlier in the meeting.
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10.

11.

7.4 Sibley Lake Bathroom — Public Works Supervisor Nick Roy called today to
discuss a bid and has been in communication with City Administrator Angie
Duus. He confirmed that he will not be able to proceed with the project in 2025.
However, he can remove the bathrooms and fill in the area so that it appears as
if they were never there. Chair Nancy Adams noted that this project will be
moved to the goals list for 2026. There was a discussion about whether the
Sibley Lake Association or the Lake Improvement District would be interested in
advancing this project.

7.5 Landscaping at Band Shelter — Public Works Supervisor Nick Roy
provided an update regarding the path renovation. The new path needs to be
ADA-compliant, with access leading to the Band Shell on one side. It's essential
to ensure that the slope percentages are accurate. There may be grass on one
side of the path. A discussion followed about potential landscaping options and
whether assistance is needed for Mr. Roy in establishing the design. Additionally,
there was further conversation about the possibility of using trees from the tree
grant for this project.

Park Board Representative to attend the December 2, 2024 City Council Meeting

Chair Nancy Adams will attend and provide the report to the December City
Council meeting.

Park Vacancy / Term Expiration 12/31/24

Chair Nancy Adams will call Sarah Savino.

2025 Park Commission Meeting Dates

COMMISSION LIND MOVES TO ACCEPT THE CALENDAR FOR 2025
COMMISSIONER CLEMENT SECONDED THE MOTION.
MOTION CARRIES 3-0

Other Business

11.1 — Tree Study- Management Plan - Chair Nancy Adams reported that she
and Commissioner Keith Simar have met to establish an Urban Forest
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Management Plan. Below are summaries and goals outlined in their discussion.
Ms. Adams also provided examples of trees that would be considered acceptable
and those that would be deemed unacceptable. Ms. Adams emphasized the
need to reference the tree study to determine the percentage of trees in each
category, in order to comply with regulations stating that no more than 20% of
trees can belong to a single species. Once this list is finalized, it will be submitted
to the Department of Natural Resources (DNR) for approval. After receiving
approval, we will be permitted to make necessary changes without having to
resubmit the plan. Additionally, Ms. Adams noted that we cannot have more than
10% of trees in a single genus. Public Works Supervisor Nick Roy inquired about
the size of the trees that are allowed for planting. Ms. Adams responded that staff
will confirm that the planted tree stock will be between % inch and 2 inches in
caliper, either bareroot or in container class size #20 or smaller. She indicated
that we cannot order larger trees and recommended establishing a three-year
plan to complete this project. The initial request is to remove dead or poor-quality
trees, based on the findings of the tree study. Mr. Roy mentioned that this project
would be helpful for his irrigation plans on the west side of the path at Trailside
Park next year, as it would be beneficial to complete that corridor.

11.2 — Decorating the Float - Chair Nancy Adams requests that the trailers be
delivered on December 10th or 11th to ensure they are warm for decorating.
There was a discussion about who participated on the float last year.
Commissioner Dave Lind will walk alongside the float, while Commissioner Sam
Clement will ride on it. Both will be handing out candy.

11.3 — Equipment List / Tandem Trailer - Chair Nancy addressed Public Works
Supervisor Nick Roy for an update on his equipment list and expressed her
thoughts on the tandem trailer, which has the capacity to hold a 250-gallon tank.
This trailer could be used for the required maintenance and care of the trees.

A discussion followed regarding what City Staff currently uses for watering
maintenance and the possibility of a water trailer as an option. Mr. Roy
mentioned that he could use a pole saw and two electric saws as part of the
equipment list, which totals $969.97. The conversation shifted again to the idea
of a mobile watering station and the potential for acquiring a chipper.

Ms. Adams suggested that Mr. Roy order the equipment now to include it in the
guarterly report to the DNR, indicating that progress has been made on the plan.
Commissioner Dave Lind provided an idea for a mobile watering station: a 6x6
plastic crate placed in the back of a pickup truck, using a garden hose to water
the new trees at Sibley Park. Ms. Adams noted that each piece of equipment
must remain under the $5,000 limit. She will send a message to Commissioner
Keith Simar to gather additional ideas he might have for Mr. Roy. Mr. Roy
inquired whether funds could be allocated for hiring part-time staff to assist with
the maintenance of the newly planted trees. In response, Ms. Adams agreed to
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review the grant once more and will attempt to contact someone at the DNR to
address some of these questions.

12. Adjournment

THERE BEING NO FURTHER BUSINESS CHAIR NANCY ADAMS AJORNS
MEETING AT 5:40 P.M.

Respectfully Submitted,

Julie Meister, Administrative Assistant



