MEETING OF THE PEQUOT LAKES
ECONOMIC DEVELOPMENT COMMISSION
TUESDAY, DECEMBER 19, 2023 DRAFT

Members Present: Chair Lottman; Commission Members Hallan, Lewica, and Holley

Members Absent: Commission Becklin

Others Present: Angie Duus, City Administrator; Emily Johnson, Deputy Clerk; Scott

Pederson, City Council Liaison; Nichole Heinen; Mark Jurchen

Call Meeting to Order

The meeting was called to order by Chair Lottman at 8:02 a.m.

Consider Agenda

COMMISSION LEWICA MOVED TO APPROVE THE AGENDA AS PRESENTED.
COMMISSION HOLLEY SECONDED THE MOTION. MOTION CARRIED 4-0.

Approve EDC Minutes

COMMISSION LEWICA MOVED TO APPROVE THE EDC MINUTES LAST
MONTH, COMMISSION HOLLEY SECONDED THE MOTION. MOTION
CARRIED 4-0.

City Council Update

Tyler Glynn updates on the last Council meeting. He states there were a few questions
on the plan. Commission Lewica added she believes the City Council Members
appreciated the update on where things are at, and they did approve moving forward on
Trailside Estates.

Council Liaison Scott Pederson updates on Council. He says the budget was approved.
The tax rate went down, which was a good thing. We are trying to keep costs down but
still be able to do necessary projects.

Trailside Estates Update

Commission Holley advises she has submitted a list of realtors to see who is
interested. The people on the list are all people that work in our area. Most either
live in our community or work within the community.

Chair Lottman updates on recent findings. The final plot was never recorded.
Council Liaison Pederson adds that it was approved but not recorded. It is a
small process of reentering into contacting landowners to have them sign off so
we can have it reapproved and recorded, since the time has lapsed.

Commission Hallan inquires on whether there have been ownership changes
over the last year and how many hiccups will run into trying to keep this project
moving forward.
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City Administrator Angie Duus states it is still beneficial to invite the landowners
to the January meeting as more of an informational update since it will be on
hold for a bit longer than expected.

Chair Lottman states we have one person present from Woods to Water Real
Estate, that has inquired about skipping the process just laid out and would like
to propose an option to purchase all Trailside Estates for $475k. Mr. Narveson
would like to have the plat completed so lot lines are established. He states they
intend to put in affordable housing. His description of affordable housing is a
typical 2-bedroom, 2 bathrooms. Mr. Narveson states they would be willing to
keep commissions at a flat 2.5 percent and they would have a development
agreement in place. He advises their plan would be to have one third of homes
completed by the end of 2024 and the remaining completed in 2025. The project
would consist of 20 houses in total.

Discussion ensues making sure the developer is clear on the direction the city is
moving forward with. Because they intend to move forward with a common area
as part of the development plan. The plat has 28 lots total, 8 with existing and 20
left to build.

Commission Lewica asks Mr. Narveson to describe his version of affordable
housing. He then presents photos of example houses. Examples included slab
homes and showed a potential of including townhomes.

It is brought to attention that we would need a letter intent to proceed. Mr.
Narveson responds and will have one sent over to Administrator Duus as soon
as possible.

6. School Update

Superintendent Kurt Stumph appears to update on a few items. He thanks everyone
that participated in the Career Fair. He also says that Joanna O’Neil was selected for
their employee of the year.

He says regarding the school facilities, they did a random survey of 500 families. He
states he had gotten an update that families were very willing and wanted to share their
thoughts.

They are in the middle of fiscal year 2024 budget then will start 2025 budget.

Mr. Stumph states they are always looking to bring in ideas for extra curriculars, like
robotics and areas that they can expand.

Chair Lottman states not sure how to engage the kids more at career fair. He says they
would like to come up with different ways to encourage that. Mr. Stumph responds that
Joanna O’Neil is also attending Chamber meetings to get more connected to different
types of businesses and brainstorm new ideas to bring to the table.
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7.

Chamber Update

Nichole Heinen states that a summary will be coming soon for the plan next year.

Ms. Heinen updates on the progress of getting businesses involved. She states
there are 294 businesses that are Chamber Members already. She says they just
had another couple of businesses that will be opening, such as a new restaurant
in planning to open in the Jack Pine Center. She says it is very exciting to see
new businesses come in and update outdated spaces are looking toward a better
future.

Ms. Heinen gives an update on the Annual Excellence Awards. The event is open
for everyone to attend. She explains a brief update of the awards that will be
given out at that event.

Marketing

The EDC is still working on its goals for 2024. There is nothing specific nailed
now yet. The Commission consensus is to continue brainstorming. Discussion
ensues on whether to host our own website or do we partner with BLAEDC, etc.
Tyler Glynn speaks regarding different directions we can go, such as having their
own EDC site with links to other city sites or having it embedded within the City
website. Mr. Glynn gives the example of Crosslake EDA and how cost effective
and inexpensive it is to maintain their website.

Questions we brought to our attention of the benefits of having our own site. Ms.
Lewica inquiries about who is going to maintain it, how duties will be delegated
out, etc. Generally, how it is going to be handled. Where would it have links back
to. Chair Lottman responds stating nothing can be open ended. He doesn’t want
to rush everything and wants to be sure to have a direct plan before going live.

Council Liaison Pederson adds that the City website is specifically for utility, etc.
The EDC would need to be an entirely separate website but could link back to the
City website.

Mr. Glynn also states, BLAEDC is not in this to make money, they want to come
in and support the city. He says they pass costs of what things are to the City but
do not bump or inflate prices.

COMMISSION LEWICA MOVED TO DEVELOP THEIR OWN EDC WEBSITE,
COMMISSION HOLLEY SECONDED THE MOTION. MOTION CARRIED 3-1.

There is ongoing discussion regarding Chair Lottman opposing the motion. He
states he doesn’t believe we are to that point and would like to have other
options. Chair Lottman states he is not opposed to the website in general, he just
isn’t behind the marketing piece.

Delvin Krueger appears on behalf of KLKS radio. Would like the City to be part of
their sports broadcasting. He presents ideas of things to use it for, such as
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advertising job openings. He also says it is a specified target, of our local
community, but also helps the radio station to be able to continue to provide this
service for our school, students, and families.

Commission Hallan asks for examples of other cities that have done something
like this. Mr. Krueger states Crosby-Ironton School uses it to simply broadcast a
message of support to the sports teams. It is added they also use it to ask for
community input or to advertise events happening locally. He states monetary
amounts are based on 50 games for the season. Within that package we would
get a minimum of one ad for every single game, that is broadcasted. Mr. Krueger
states the feedback for what has been done in the past is phenomenal, but he
doesn’t have exact numbers for the numbers of subscribers or viewers.

9. Workforce Housing

Mark Jurchen presents information of Trailside Estates market and tax analysis.
He wanted to provide the valuations to give everyone and idea of where
everything is sitting. He states the offer from the developer tonight really isn’t a
bad offer when you look at it.

Discussion ensues of how that would play out. Selling the lots to the developers
is instant revenue to the city. However, if sold individually, they are not going to
sell that quickly so would not be revenue as quickly, but still revenue to the city in
the future.

10. EDC Goals
No updates.

11. BLAEDC Update

Tyler Glynn states they have term expirations on their board. He provided information
on the prospective new members they are considering adding to their board.

Mr. Glynn brings a discussion of an entrepreneur program that has been sponsored by
BLAEDC at both Brainerd and Pequot Lakes high schools. He talks about the things
they cover and that they encourage students to attend a University of St. Thomas
program that encourages future entrepreneurs.

12. Expiring Commissions December 31, 2023

Commission Holley’s term is expiring at the end of this month. She intends on
completing an updated application for appointment and would like to remain on
the EDC Commission.

13. Calendar for 2024, EDC attendance at City Council Meetings

Chair Lottman expresses that he is happy to have a member attend monthly
Council Meetings. Commission Holley will attend January 2024 meeting. Mr.
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14.

15.

Glynn states he is willing to help and attend some of the Council Meetings too, as
they plan to attend quarterly meetings moving forward.

Other Business

Chair Lottman stated the EDC will add the Chamber back on the monthly
agendas. He states they didn’t have representation that attended for months, so
they were taken off. Nichole was present today, and Chair Lottman is happy to
reconnect with Chamber. Chair Lottman asked what the process is for ‘Business
of the Year’, and says additional clarification is needed from the Chamber on this
process. If it is a self-proclaimed entry, things may need to be rethought.

Adjourn

COMMISSION HOLLEY MOVED TO ADJORN THE MEETING. COMMISSION
LEWICA SECONDED THE MOTION. MOTION CARRIED 4-0.

The meeting was adjourned at 9:22 a.m.

Respectfully submitted,

Emily Johnson
Deputy Clerk



