@ REGION FIVE
Development Commission Welcoming Communities Advocacy Group (WCAG)

CORE TEAM ROLES

e Participate in quarterly meetings for a period of 18 months. The majority of these will be done in person due
to the nature of the meetings. If you are unable to attend, please find someone to fill in for you to share the
information.

e Complete 50 question Intercultural Development Inventory (IDI) assessment- results will be discussed at the
first meeting.

e Commitment to planning and implementation of a community project that exemplifies how your community is
being welcoming to all.

e Share back what is discussed at quarterly meetings with the group or organization you represent. Share the
importance of this project with others.

e Offer input, insights, feedback to Region Five Development Commission (R5DC) for reporting purposes.



