
From: Dawn Espe [mailto:despe@regionfive.org]  
Sent: Monday, November 25, 2019 3:41 PM 
To: Nancy Malecha <nmalecha@pequotlakes-mn.gov> 
Cc: 'Chris Londholm' <clindholm@isd186.org> 
Subject: Pequot Lakes Welcoming Communities 
 
Hello Nancy and Chris. 
 
I had a chance to meet with Cheryal today so I can finally share our draft proposal with you- 
 
Welcoming Community Advocacy Group: made up of local government, public and private sector 
organizations, students, nonprofits and/or community organizations 
6 Quarterly Meetings- planned and facilitated by R5DC, with input from the group on topics covered  
Each meeting 2 hours in length, with “homework” in between meetings 
Intercultural Development Inventory Assessments for group and affiliated organizations 
$3000.00 total fee 
 
If you are able to hold tight, Cheryal is trying to find additional funding to do a few more community 
groups and Pequot Lakes would be first in line to secure one of these spots.   
 
Looking forward to hearing your thoughts.  Have a great day. 
 
Dawn Espe | R5DC & NCEDA Senior Regional Development Planner 
200 1st Street NE, Suite 2, Staples, MN 56479 
Direct: 218.894.6013 | Mobile: 320.492.6335 | despe@regionfive.org  
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