
Crosslake Economic Development Authority 
Regional EDA Workshop 

Meeting Minutes 
8:30 AM April 3, 2019 Crosslake City Hall 

 
Crosslake EDA Members present:  Dean Fitch, Patty Norgaard, John Gunstad, Jim Funk, Dave Schrupp 
Others present:  Sheila Haverkamp, BLAEDC Executive Director; Toni Buchite, Fifty Lakes Mayor; Linda 
Steffens, Fifty Lakes Council Member; Nancy Malecha, Pequot Lakes City Administrator; Joanna Lattery, 
Crosby Planning Commission; Chris Lindholm, Pequot Lakes EDC, Dave Peterson, Ideal Township Board 
Supervisor; Cindy Rieck, Pequot Lakes EDC; John Bilek, Ideal Township Board Supervisor; Allison Royce, 
Ideal Township Deputy Clerk-Treasurer; Shawn Crochet, Pequot Lakes EDC, Linda Peeples, Crosby 
Economic Development Committee; Robyn Wolfe, Crosby City Council; Martha Steele, Mission Township 
resident 
 
A regional workshop meeting sponsored by the Crosslake EDA was called to order by Dean Fitch at 8:30 
AM.  The purpose of the meeting was to share common issues affecting economic development in the 
surrounding area.   
 
Soliciting comments from each attendee, the following concerns were voiced and recorded: 
 
Adequate housing 
Lack of Fire Department volunteers 
Lack of younger people involvement 
Attitude toward development/accepting change 
Impacts of road construction 
Divisiveness—tourism versus maintaining and embracing heritage 
Infrastructure/connectivity issues 
Identifying home based businesses 
Drive thru versus destination 
Expansion of commercial tax base/challenge of getting employees 
Telling a story/outreach 
How to keep downtown businesses surviving/getting business involved 
Communication with public 
Up to date ordinances/comprehensive plans 
Looking at long term versus immediate 
Residual effects of ideas 
Resurrect beautiful buildings/preserving historic reference 
Need for variety/not all like-minded 
How to make year round economy 
Upgrades for sewer and water/how to finance 
Workforce/how to find qualified workers 
Intracultural diversity/welcoming community 
How to attract businesses 
Aging population 
World is changing/retail changing/redevelopment/21st Century challenge/marketing technique 
Young families need to be heard 
Community events need to be inclusive for workforce 
Connectivity to business district with parks 



Affordable housing/workforce housing 
Connecting with small businesses/home based businesses 
Funding sources 
 
After a short break, each attendee was asked to vote on their top concerns.  The results of the vote 
produced the top four: 
 Housing 
 Infrastructure 
 Telling Our Story 
 Funding Sources 
 
After reviewing the top four, it was noted that diversity was important and that there was connectivity 
with a skilled workforce and a welcoming, inclusive community.   An increase in housing is dependent on 
sewer and water improvements at a high cost.  Infrastructure has to grow.  Telling a story creates a basis 
for why someone wants to live in the community and there should be a focus on marketing.  There are 
options for funding sources that can support community projects.  As the number one concern focused 
on housing, it was decided to create a committee to examine those challenges and opportunities.  Patty 
Norgaard will lead this group with the following volunteers:  Nancy Malecha, Linda Peeples, Allison 
Royce and Linda Steffens. 
  
A follow up meeting will be held on Wednesday, October 2nd at 8:30 AM at the Crosslake City Hall to 
discuss feedback on the top four with Sheila Haverkamp presenting information on funding.   
 
Dean Fitch thanked everyone for their attendance and input emphasizing that these issues are regional 
not local and can’t be addressed alone.    
 
The next Crosslake EDA meeting will be Wednesday, May 1st at 8:30 AM at the Crosslake City Hall with 
the key topic being the Small Business Initiative.  Anyone interested in learning more about the SBI can 
attend.   
 
Calendar of Events: 
  January – Bill Brekken 
  February – Cancelled due to weather 
  March – BLAEDC Annual Update   
  April—Regional Workshop 
  May – Small Business Initiative/Planning for Comp Review 
  June – Workforce Housing/2020 Preliminary Planning 
  July – no meeting 
  August – Finalize 2020 Plan/Budge & GreenStep City Update 
  September – Small Business Initiative Process Review 
  October – Regional Workshop/Issues Review 
  November – Review Priorities for 2020 
  December – Small Business Initiative Evaluation 
 
There being no further business or announcements, Dean Fitch adjourned the meeting at 10:00 A.M. 
 
 
Martha Steele, Volunteer 


