
MEETING OF THE PEQUOT LAKES PLANNING COMMISSION 
MONDAY, AUGUST 26, 2024 DRAFT  

PEQUOT LAKES CITY HALL 
 
Members Present:  Commission Chair Andy Ellering; Commission Members Greg 

Seils, Kent Johnson, Paula Lang, Nathan Norton, and Paul Luger 
 
Members Absent: Commission Member Eric Larson 
 
Staff Present:  Thomas Roloff, City Planner; Traci Pederson, Zoning 

Administrator; Laura Larson, City Council Liaison 
 
Others Known Presence:  Jeromy Kunz, Blaine and Lee Jones  
 
1. Call Meeting to Order 
 
 Commission Chair Ellering, called the meeting of the Pequot Lakes City Planning 

Commission to order at 6:00 p.m. 
 
2. Consider Agenda 
 
3. Public Hearing(s) 
 
 COMMISSION MEMBER JOHNSON MOVED TO OPEN THE PUBLIC 

HEARING. COMMISSION MEMBER SEILS SECONDED THE MOTION.  
MOTION CARRIED 6-0. 

 
 Public Hearing opened at 6:00 p.m. 
  

3.1 Variance, V24-02: PID 29151078 
 
City Planner Roloff opened the hearing in providing his staff report, noting this 
will be run as a single parcel of record. The variance is to remove the existing 
390 sq ft dwelling and reconstruct an 897 sq ft dwelling within the Bluff Impact 
Zone (BIZ) with a provided measurement by the applicant of 17’ to the top of a 
bluff, where 30’ is required. 
 
This parcel would be a shared SSTS with the adjacent parcel to the left. All other 
setbacks would be met for this request except for the bluff impact zone in 
shoreline residential. DNR provided comment regarding their shared SSTS, but 
nothing pertaining to the bluff. Thomas asked that the DNR comment not be 
noted as a condition, but a recommendation rather for the city to have a recorded 
document that establishes the SSTS is shared. 
 
Thomas read aloud the one condition noted for the variance if approved be that 
soil erosion & stormwater runoff temporary best management practices (silt 
fencing) must be installed prior to approval of a land use permit to reduce any 
potential runoff toward Sibley Lake & neighboring properties. Staff will verify the 
installation of such BMPs prior to issuance of approval of a land use permit. 
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Roloff opened it up for comment and questions from the Commission. Chair 
Ellering asked why they’re not going closer to the road and stay out of the BIZ, 
Contractor Kunz stating it was for parking reasons on the lot. 

 

COMMISSION MEMBER SEILS MOVED TO APPROVE THE VARIANCE 
BASED ON STAFF FINDINGS AND THE ONE CONDITION NOTED IN THE 
STAFF REPORT. COMMISSION MEMBER JOHNSON SECONDED THE 
MOTION.  MOTION CARRIED 6-0 
 
COMMISSION MEMBER JOHNSON MOVED TO CLOSE THE PUBLIC 
HEARING. COMMISSION MEMBER LANG SECONDED THE MOTION. 
MOTION CARRIED 6-0. 
 
Public Hearing closed at 6:09 p.m. 
 

4.  Open Forum 
  

Nothing tonight. 
 
5. New Business 

 
1. Brainerd Liquidation 

a. No representation tonight from Brainerd Liquidation. Zoning 
Administrator T.Pederson went over the process of what’s been done 
thus far. Signage and Exterior Storage were the complaints that came 
through. Violation letters were sent to three (3) addresses for three (3) 
different people in May 2024, stating dates in which the temporary 
banners needed to be removed and the items in the parking lot. A 
CUP would need to be applied for. Banners were removed, only to be 
put up on another side of the building, no action was taken to remove 
storage items. A reminder letter went out in July 2024, this time to four 
(4) addresses to the same three (3) individuals. The renter of the 
building/owner of the business attended the office to talk through the 
letter received. At that time, he was told by Pederson in person of the 
violations and that he could talk with the Planning Commission at the 
Aug. 26th meeting for additional information and next steps. July 29 he 
arrived at city hall with a CUP application, two days later he came in 
and took a portion of the application back to complete it – he never 
returned it.  Pederson reached out to him stating the application was 
incomplete as the owner of the property hadn’t signed and other 
pieces were missing. She again stated to attend the August 26th 
meeting. Pederson has not heard from any of the others she sent the 
violation letters to. 

b. Chair Ellering stated over time, there’s been additional items added to 
the parking lot, some of which appear to be broken down. With this 
being located in the center of town the sight isn’t a welcoming one. He 
needs to be in compliance before a CUP is applied for. 

c. Commission Lang said we have policy in place for a reason, we need 
to move forward with this violation with another letter and state when 



Planning Commission Minutes  

August 26, 2024 

Page 3 of 4 

-----------------------------  

 
the fine begins (15 days after letter goes out) – cease all operations 
and provide the true date.  This letter should go out certified mail 
and/or go through the process to have law enforcement deliver the 
letter. 

2. Sign Concept Plan discussion 
a. Thomas will work on updating some language for the PC to look at 

regarding a sign concept plan when there’s one parcel, two buildings 
with different businesses – where a leased building on the property 
may come into play.  

3. September 2024 PC Meeting date 
a. Sept. 23 is the regularly scheduled meeting date – due to scheduling 

conflicts the September Planning Commission Meeting has been 
changed to Monday, Sept. 30, 2024 – a week later than normal. 

 
6. Old Business 
 
 Nothing tonight. 
  
7. Approval of Minutes 
 
 COMMISSION MEMBER LANG MOVED TO ACCEPT AND APPROVE JULY 

22, 2024 MINUTES AS IS. COMMISSION MEMBER JOHNSON SECONDED 
THE MOTION.  MOTION CARRIED 6-0. 

 
8. Planning & Zoning Administrator’s Updates  

 
Zoning Administrator, Traci Pederson confirmed the process regarding 
enforcement for violations with the Commission, appreciating the clarity provided 
by them. 
 
Liaison Larson asked about the cabin that was brought in and what the approval 
process was, thinking these should go to the Planning Commission. Thomas and 
Traci to look at the code and will get back to the Commission. Reconnecting with 
the applicant as needed. 

 
9. Adjournment 
 

THERE BEING NO FURTHER BUSINESS, COMMISSION MEMBER 
JOHNSON MOVED TO ADJOURN. COMMISSION MEMBER SEILS 
SECONDED THE MOTION.  MOTION CARRIED 6-0.  

 
The meeting of the Planning Commission adjourned at 6:36 p.m. 
 
Respectfully submitted, 
 
________________________________ 
Traci Pederson  
Zoning Administrator 
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